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INTRODUCTION 


1.    Planning  Process 

The  First  Action  Year  of  the  City  of  Boston's  Model  City 
Program  was  a  year  of  accomplishment  and  growth.   An 
Administrative  structure  capable  of  planning,  implemen- 
ting and  monitoring  a  complex  and  multi-faceted  action 
program  has  been  established,  and  a  capacity  for  self- 
evaluation,  Innovative  systems  design,  and,  most  Important, 
citizen  participation  in  an  ongoing  program  was  created 
and  tested.   Several  direct  service  delivery  programs, 
each  with  a  built-in  capability  for  institutional  change, 
are  now  in  operation;  several  more  will  be  in  operation 
before  this  document  is  formally  submitted.   Definite 
results  are  not  yet  visible  but,  after  long  months  of 
planning  effort,  neighborhood  residents  can  now  see 
and  utilize  new  community-based  health  and  educational 
facilities.   For  a  number  of  community  residents,  the 
Model  City  Program  has  had  an  even  more  immediate  impact 
on  their  lives  -  employment  opportunities  at  a  variety 
of  skill  levels  have  been  made  available  within  the 
Model  City  Agency  Itself  or  within  its  operating  projects. 

The  achievements  of  the  last  year  are  real  and  important 
ones  even  though  their  full  impact  will  not  be  felt 
until  well  into  the  Second  Action  Year.   They  stand  as 
eloquent  testimony  to  the  capabilities  and  commitment 
of  the  Area  citizens  who  devoted   themselves  to  the  Job 
of  planning,  reviewing,  and  monitoring  the  Program's 
many  activities.   The  elected  Model  Neighborhood  Board 
played  an  especially  crucial  role  in  the  First  Action 
Year  -  so  crucial,  in  fact,  that  without  the  long  months 
of  hard  work  by  all  the  Board  members,  this  submission 
could  not  exist .   Beyond  any  doubt ,  the  events  of  the 
past  year  have  permanently  laid  to  rest  the  myths  of 
citizen  apathy,  of  the  inability  of  the  relatively 
uneducated  to  make  sophisticated  political  and  technical 
Judgements,  and  of  the  unwillingness  of  the  poor  and 
black  residents  of  our  cities  to  organize  for  rapid 
and  effective  change  within  the  context  of  our  democratic 
system. 

Progress,  for  all  its  Importance,  has  been  slow,  however, 
and  the  hard  realities  of  a  massive  community  renewal 
operation  have  been  delay  and  frustration.   In  no  small 
part,  the  delays  were  due  to  the  conflicting  demands 
of  the  many  actors  who  have  a  role  to  play  in  the 
Comprehensive  Demonstration  effort.   Legitimate  disagree- 
ments between  the  City  of  Boston  and  the  U.S.  Department 


of  Housing  and  Urban  Development  has  been  one  source 
of  delay.   Other  Federal  agencies  with  their  varied 
program  requirements,  their  established  and  not  easily 
changed  relationships  with  existing  local  agencies  and 
their  shortages  of  categorical  program  funds  have  been 
another  barrier  to  rapid  Implementation  of  proposed 
programs.  Finally,  the  difficulties  of  establishing 
and  staffing  a  functioning  city  agency  with  wide 
responsibilities  have  been  serious  ones.   Through  all 
of  this  the  New  York  Regional  Office  of  the  Department 
of  Housing  and  Urban  Development  has  played  an  effective 
facilitating  and  encouraging  role  and  the  individual 
problems  of  the  First  Action  Year  became,  in  many  cases, 
gratifying  examples  of  inter-agency  cooperation  toward 
a  common  goal. 

The  most  significant  accomplishment  of  the  past  year 
has  been  the  development  of  a  capacity  for  self-evaluation 
and  an  ability  to  respond  to  changing  conditions  and 
circumstances.   The  Second  Year  Action  Plan  summarizes 
the  results  of  this  response  and  marks  a  major  advance 
in  the  City's  understanding  of  the  problems  faced  by 
the  Model  Neighborhood  and  in  the  clarity  of  its  focus 
on  a  systematic  solution  to  these  problems. 

Re-evaluation  of  the  entire  First  Year  Action  Plan  has 
been  a  permanent  adjunct  to  all  first  year  activities. 
A  number  of  forces,  actors,  and  events  impinged  on  the 
workings  of  the  City  Demonstration  Agency,  played  a 
role  in  the  re-evaluation  process,  and  effected  a  change 
on  the  direction  of  the  programs'  activities.   The  most 
Important  of  these  was  the  U.S.  Department  of  Housing  and 
Urban  Development  itself.   Negotiations  with  that  agency 
were  carried  on  throughout  the  past  year  and  continue 
even  now.   The  subject  of  these  negotiations  -  identifi- 
cation of  operating  entities  for  all  major  program 
components  as  a  condition  for  release  of  funds  -  points 
to  the  most  significant  change  between  the  First  and 
Second  Year  Action  Plans.   This  new  plan  includes  a 
much  smaller  operational  role  for  the  CDA  than  was 
originally  proposed.   This,  in  turn,  requires  that  CDA 
develop  a  much  larger  research,  evaluation,  and  monitoring 
capacity  than  was  first  proposed.   Finally,  it  will 
result  in  a  situation  whereby  the  CDA,  especially  in  the 
areas  of  economic  development,  manpower  training,  and 
housing  development,  will  develop  its  capacity  to 
serve  as  a  catalyst  for  constructive  action  in  the  midst 
of  a  number  of  independent  public  and  private  actors. 


The  U.S.  Department  of  Health,  Education  and  V/elfare, 
esoecially  at  its  Boston  Regional  Office  has  been 
throughout  the  First  Action  Year,  an  outstanding 
example  of  cooperation  and  has  provided  continual 
support,  technical  and  financial, for  the  Model  City 
Propram.   This  Department  has  recently  adopted  a 
procedure  whereby  HEW  funds  in  specific  categories 
are  earmarked  for  CDA  use.   It  has  also  granted  to  the 
CDA  the  responsibility  for  certifying  that  projects 
proposed  by  other  agencies  and  requiring  HEW  support 
have  been  coordinated  with  the  City's  demonstration 
activities.   These  two  actions,  taken  late  in  the 
First  Action  Year,  will  have  a  large  effect  on 
Second  Year  activities.   CDA's  capacity  for  assuring 
effective  coordination  between  all  agencies  active 
in  the  Model  Neighborhood  has  been  increased  signifi- 
cantly and  its  staff  capacity  to  handle  this  new 
responsibility  will  be  altered  accordingly. 

The  citizen  participation  mechanism  of  the  Model  City 
Program,  the  Model  Neighborhood  Board,  Inc.,  has  staffed 
itself  with  skilled  community  organizers  and  has  fleshed 
out  the  sub-area  milestone  committee  structure  that 
last  year  existed  only  on  paper.   The  citizens  of  the 
Area  have  therefore  gained  a  full  year  of  decision-making 
experience  that  is  reflected  throughout  the  Second  Year 
Plan. 

For  all  the  changes,  the  new  plan  is  very  much  like 
that  submitted  last  year.   The  Model  Neighborhood  Area 
has  not  changed   appreciably  since  the  First  Year  Plan 
was  written.   The  delays  in  the  release  of  funds  to 
operate  the  proposed  program  prevented  the  CDA  from 
achieving  all  of  its  First  Year  goals.   The  major  change 
between  the  First  and  Second  Years  has  been  the  increased 
capacity  of  the  City  to  mount  an  effective  attack  on 
the  problems  facing  the  Model  Neighborhood.   For  this 
reason  the  plan  that  follows,  while  different  in  its 
details,  its  statement  of  priorities,  even  in  its 
understanding  of  the  problems,  is,  in  program  content, 
a  direct  continuation  of  the  First  Year  Action  Plan. 


riodel  Nelphborhood  Conditions 

The  First  Year  Action  Plan  began  with  a  generally  accurate 
but  Incomplete  and  poorly  structured  description  of 
the  Model  Neighborhood  Area  and  Its  problems.   The 
Inadequate  planning  period,  the  shortage  of  staff,  and 
the  absence  of  meaningful  data  In  many" problem  areas 
prevented  the  City  Demonstration  Agency  from  presenting 
a  statistically  Informed  statement  on  Neighborhood 
conditions  on  which  could  be  based  a  strategy  for 
neighborhood  renewal.   A  high  priority  was  therefore 
given  to  development  of  a  data  collection  and  analysis 
canablllty  within  the  Model  City  Administration.   This 
capability  was  achieved  during  the  First  Action  Year, 
and  future  planning  efforts  will  be  built  on  a  much 
more  solid  Information  base. 

For  all  its  statistical  weakness,  the  First  Year  Action 
Plan's  description  of  the  Model  Neighborhood  was  a 
factual  though  often  Impressionistic  statement  that 
bears  repetition  In  this  submission.   In  general,  the 
CDA  has  learned  nothing  that  contradicts  that  descrip- 
tion except  perhaps  that  In  some  areas  It  was  not 
pessimistic  enough. 

The  area  now  known  as  the  Model  Neighborhood  Area  was 
originally  laid  out  and  developed  during  the  City's 
major  expansion  period  (ca.  1«63-1940).   It  was  during 
this  period  that  residential  structures,  parks,  streets 
and  nearly  all  of  the  area's  public  buildings  were 
constructed.   Although  large  sections  of  the  community 
were  built  on  the  model  of  high  status  suburbs,  large 
sections  were  subject  to  speculative  building  techniques 
and  many  buildings  began  to  decline  immediately  after 
construction.   Limited  rebuilding  has  taken  place  and 
the  physical  decay  of  the  area  is  obvious.   For  a 
variety  of  complex  reasons  including  racial  discrimin- 
ation, the  social  appeal  of  suburbia,  and  the  obsolescence 
of  the  Neighborhood's  physical  plant,  the  Area's  popu- 
lation gradually  changed  from  middle-class  to  ethnic 
working  class  to  poor. 


By  any  measure  the  63,000  residents  of  the  Area  are 
deprived  of  the  conditions  and  qualities  that  our 
society  defines  as  necessary  for  a  dignified  and 
meaninpful  life.   The  First  Year  Action  Plan  renorted 
that  the  median  family  income  for  the  Area  was 
$^,722.   Many  families  had  annual  incomes  of  less  than 
$3,000.   Most  residents  were  employed  in  low  paid  and 
menial  Jobs:  only  a  small  percentape  had  professional, 
technical  and  managerial  positions. 

The  First  Year  Action  Plan  reported  that  of  the  27  public 
schools  in  the  Area,  12  were  constructed  before  the 
First  V/orld  V/ar  and  none  were  constructed  since  the 
Depression.   (A  single  new  elementary  school  in  the 
adjacent  V/ashington  Park  Renewal  Area  was  completed 
during  the  past  year,  however.)   The  poor  physical 
condition  of  the  schools  is  symbolic  of  their  inability 
to  serve  their  constituents  educationally.   The  school 
department  reported  that  the  Model  Neighborhood 
drop-out  rate  was  3^%   above  the  city-wide  rate.   In 
i960,  only  10;?  of  the  area's  students  were  enrolled 
in  college  (compared  to  16^  city-wide).   Reading  test 
scores  showed  a  steady  decline,  over  time,  in  reading 
ability  relative  to  grade  level  for  students  in  the 
Model  Neighborhood  schools.   Finally,  2^%    (compared 
to  18^  city-wide)  of  the  over-2-5  population  has  less 
than  an  eighth  grade  education. 

The  high  level  of  unemployment,  underemployment  and 
Inadequate  wap-es  is  a  direct  result  of  the  ooor  educa- 
tional system.   In  addition,  hov/ever,  the  ''Job  market' 
circumstances  of  the  Boston  metroDolitan  area  have 
been  a  contributing  factor  in  the  problem  of  employment 
and  income.   There  exists  in  Boston  a  heavy  demand  for 
white  collar  workers  but  not  for  the  unskilled  and 
sem.iskilled  workers  that  predominate  in  the  Neighborhood 
v;ork  force.   The  Jobs  that  are  available  are  more  and 
more  often  located  in  suburban  areas  virtually  inacces- 
sible to  the  Area  resident  who  is  dependent  on  public 
transportation.   V/ith  the  exception  of  personal  services 
like  barber  shops  and  beauty  parlors,  businesses  in 
the  Model  Neighborhood  are  owned  by  outside  interests 
and  offer  only  a  limited  number  of  well-paying  Jobs 
to  residents. 


10 


T!ie  dependency  of  tl.o  Ueirhborliood  on  non-resident 
institutions  for  finance,  canital  investment,  mortp-aFes 
and  insurance  has  inhibited  the  develonment  of  substan- 
tive employment  sources  within  the  area.   The  flov;  of 
money  out  of  rather  than  into  the  com.munity  has  v;eakened 
the  possibility  of  economic  self-sufficiency. 

The  City  of  Boston  suffers  from,  a  v/idespread  housing 
shortapo,  esneclally  in  the  low  and  m;oderate  income 
levels.   The  First  Year  Action  Plan  described  this 
situation  as  it  exists  in  heiphtened  intensity  in  the 
I'odel  Heip-hborhood  Area.   The  proportion  of  deteriorating 
housinr  units  was  and  is  steadily  increasing  despite 
an  im.Dortant  but  limited  rehabilitation  effort  that 
has  been  poinp  on  for  several  years.   The  absence  of 
system.atic  code  enforcement  and  adeauate  city  services 
and  the  prevalence  of  absentee  landlords  are  obvious 
contributors  to  the  problem  in  the  Area. 

Poor  housinp  conditions  coupled  v/ith  low  income  result 
inevitably  in  widespread  poor  health.   Apain,  the  First 
Year  Plan  recited  a  lonp  list  of  ills  -  hiph  infant 
mortality  rates,  drup  addiction,  inadequate  health 
services,  and  the  demeaninp  treatment  of  the  poor  by 
health  professionals. 

All  of  the  problems  mentioned  in  the  above  summary  of 
the  First  Year  Action  Plan  continue  to  exist.   T-'ost 
of  them  have,  in  fact,  increased  or  intensified.   The 
differences  in  the  descrintions  of  neiphborhood  condi- 
tions between  the  First  and  Second  Year  Plans  lie  not 
in  the  oroblems  but  only  in  the  City  Demonstration 
Apency's  ability  to  describe  them  accurately  and  in 
detail. 

Durinp  the  First  Action  Year  a  Data  Collection  and 
Analysis  Department  was  established  within  the  Research 
and  Program  Assistance  Division.   Its  position  in  the 
CDA's  organizational  structure  provides  assurance  that 
both  the  collection  and  analysis  of  information  v;ill 
be  Informed  and  guided  by  the  real  needs  of  the  Agency 
and  its  operating  programs  and  that  the  results  of  its 
efforts  will  be  put  to  imm.ediate  use  by  the  closely 
allied  evaluation,  program  development,  and  continuing 
planning  units. 


n 


During  the  First  Action  Year  the  Data  Collection  and 
Analysis  Department  has  successfully  completed  its 
first  base-line  data  survey  and  is  now  analysing  the 
results.   Additional  surveys  are  being  conducted 
in  special  problem  areas  to  meet  specific  program 
development  needs.   In  addition,  data  files  from  Dun 
and  Bradstreet,  the  Polk  Company  and  the  Boston  Banks 
Urban  Re  ewal  Group  have  been  added  to  the  Agency's 
base-line  data  file.   The  results  of  all  this  activity 
have  yet  to  be  completely  analysed  but  preliminary 
analysis  points  to  a  description  of  Neighborhood 
conditions  that  duplicates  that  of  the  First  Action 
Year. 

The  2,000  acre  Model  Neighborhood  Area  with  its  IS  1^00 
households  has  a  population  of  6  3,000  people   The 
population  is  57.1%  Black,  33. 2;?  White,  and  ^ .1%   Other. 
The  Area  is  divided  into  six  sub-areas  for  purposes 
of  political  representation  on  the  Model  Neighborhood 
Board  and  to  facilitate  community  organization.   Although 
the  sub-areas  were  intended  to  be  roughly  equal  in 
population,  they  range  in  size  from  7,7^9  residents 
(sub-area  2)  to  1^,553  residents  (sub-area  4). 

Table  I  (Age  Distribution  by  Area)  shows  a  movement 
of  young  families  with  growing  chidren  into  sub-area 
six,  the  outermost  section  of  the  Area  and  a  concen- 
tration of  elderly  persons  in  the  close-in,  more 
deteriorated  sections.   Area-wide,  the  high  percentage 
of  dependents  (^48%  of  the  total  population  over  65 
or  under  21)  points  to  a  large  economic  burden  on 
the  productive  age  group  that  cannot  be  easily  met 
without  large  education  and  manpower  training  efforts. 

A  recent  survey  of  a  random  sample  of  eight-hundred 
Model  Neighborhood  Area  residents  was  conducted  by  the 
Data  Collection  Department  of  the  CDA.   The  results 
now  analyzed  and  verified  by  matching  with  data  from 
other  sources,  provide  an  accurate  and  up-to-date 
description  of  the  Model  Neighborhood  Area.   The 
description  that  follows  is  based  on  this  data  and 
provides  a  more  accurate  picture  of  sub-area  character- 
istics than  was  ever  available  before. 
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Each  sub-area  was  most  stron(?:ly  characterized  by  its 
racial  comoosltlon.   Sub-area  1  has  predominately 
White  households  (85^).   Sub-area  5  has  predominately 
Black  households  (92%).   Sub-areas  3  and  4  contain  a 
mixed  poDulatlon  of  White,  Black,  and  Other  (mostly 
Puerto  Rlcan)  that  Is  proportionately  comparable  to 
the  mixed  population  of  the  Model  Nelp-hborhood  Area 
as  a  whole.   Sub-area  6  Is  71%   Black  with  a  significant 
Other  population  (24^).   The  overall  racial  composition 
of  the  sample  Is:   V/hlte  (33$^);  Black  (57%)  \    Other  (10^). 
A  complete  brealcdown  of  racial  composition  by  sub-area 
Is  shown  In  Table  2. 

Another  slp-nlficant  difference  between  families  Is  family 
type.   Sub-areas  5  and  6  have  a  large  proportion  of 
families  with  children  whereas  Sub-areas  2  and  4  have 
high  proportions  of  old  families  without  children 
living  at  home.   Black  families  tend  to  be  young, 
with  children, and  White  familes  in  the  Area  are 
usually  old,  v/ithout  children.   Families  tend  to  be 
large  (20;^  have  5  or  more  children)  and  young  (51%   have 
one  or  tv;o  children).   The  general  pattern  is  of 
White  families,  concentrated  in  Sub-area  1,  Jamaica  Plain, 
and  in  scattered  enclaves  throughout  the  other  five 
areas,  to  be  older  with  few  young  children.   Black 
families  are  younger  and  larger  and  the  youngest  families 
are  concentrated  in  Sub-areas  5  and  6  -  Dorchester, 
the  section  of  the  city  most  removed  from  the  central 
core.   This  pattern  is  reinforced,  statistically,  with 
data  On  length  of  residence.   Sub-area  6  is  an  area  of 
new  arrivals  -  80%   of  all  families  with  children  In 
the  area  have  resided  there  for  less  than  five  years. 
In  sub-area  1  and  2,  55%   and  6h%   of  the  families  with 
children  have  lived  there  more  than  five  years.   Table  3 
summarizes  verbally  the  population  characteristics  of 
the  Model  Neighborhood  Area. 

Ability  to  achieve  a  modest  standard  of  living,  to 
advance  to  a  higher  standard  and  to  effect  large  scale 
upward  mobility  Is  sharply  limited.   Only  6%   of  the 
heads  of  households  are  employed  In  professional, 
technical,  and  managerial  positions. 
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Only  6%   of  the  heads  of  households  earn  more  than 
$10,nOO  a  year:  35^  earn  $3,000  or  less;  7'-)^  earn 
$6,000  or  less.   Although  the  relevant  survey  data 
has  yet  to  be  analyzed,  prelininary  review  indicates 
that  the  hlrh-school  drop-out  rate  continues  to  be 
hiph ;  that  the  nuiT,ber  of  children  (esnecially  Spanish- 
speakinp)  who  never  attend  school  is  very  larpe ;  that 
the  nurber  of  residents  who  enter  college  is  neplipible. 

In  short,  the  Ilodel  Meiphborhood  Area  remains  the  sane. 
All  that  has  changed  is  the  urgency  of  the  need  for 
change. 

Program  Objectives 

'I'he  City  of  Boston's  Model  City  Program  aims  to  demon- 
strate that  there  are  efficient,  non-destructive  v;ays 
of  reordering  the  distribution  of  authority  that  villi 
enhance  rather  than  destroy  the  dem.ocratic  process. 
The  aim  is  formed  in  the  face  of  the  demonstrated 
correlation  betv;een  economic  need  and  political 
powerlessness  that  exists  in  the  Model  Neighborhood 
Area  and  it  noints  to  several  orders  of  objectives  and, 
further,  to  a  related  set  of  specific  strategies. 

At  the  highest  level,  the  aim  generates  twin  objectives 
related  to  product  and  process:   (1)  the  attainm.ent 
of  specific  prop^ram  goals  that  relate  to  the  increase 
and  improvement  of  services  aimed  at  eliminating 
the  physical,  social,  economic  and  m.ental  barriers  to 
the  achievement  of  full  Individual  potential  and 
(?)  the  rev/orking  of  institutional   premises,  structures 
and  operations  to  make  them  more  open  to  citizen  energy 
and  to  offer  constructive  focus  for  community  ootential. 
The  first  objective  is  centered  around  the  want  of 
basic  health,  education,  training  and  housing  services 
in  the  Neighborhood  and  its  accomplishment  will  close 
the  gap  between  the  level  of  services  in  the  Neighborhood 
and  the  level  which  obtains  for  the  city  at  large. 
The  second  objective  addresses  the  conditions  of 
powerlessness  and  its  formulation  involves  a  strategy 
as  well.   Powerlessness  aptly  describes  the  relation 
of  people  v;ho  are  poor  or  black  to  the  values  and 
mechanisms  of  the  larger  society. 
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It  is  clear  that  the  facts  and  feelings  that  powerless- 
ness  describes  can  not  be  affected  simply  through  the 
provision  of  more  and  better  services.   Real  change 
requires  attention  to  the  structures  and  mechanisms 
that  alienate  residents  from  institutions  and  isolate 
them  from  full  participation  in  the  democratic  process. 
In  practice,  efforts  to  achieve  the  two  objectives 
can  not  be  separated.   Their  interrelation  is  primary 
to  the  purpose  of  the  Boston  Model  City  Program.   The 
limited  resources  available  to  the  Model  City  Program 
require,  however,  a  concentration  of  effort  focused 
by  a  single  orientation.   All  factors  -  past  experience, 
the  adamant  opinion  of  the  Model  Neighborhood  Board 
and  of  other  residents,  the  logic  of  the  Model  City 
legislation  -  demand  that  primacy  be  given  to  changing 
the  existing  institutional  framework  and  the  arrange- 
ments and  procedures  within  it. 

The  importance  of  such  an  orientation  is  reinforced 
by  another  order  of  objectives  imposed  by  the  Model 
City  concept  itself.   The  Model  City  effort  must  produce 
a  laboratory  for  the  city,  a  ground  on  which  public 
agencies  and  authorities  can  participate  in  devising 
new  ways  for  bringing  services  to  bear  and  for  bringing 
citizens  into  public  processes  that  determine  their 
well  being. 

The  experience  of  the  First  Action  Year  has  confirmed 
CDA's  commitment  to  these  objectives  and  its  Judgement 
as  to  their  essential  interrelation  within  the  frame- 
work of  priorities  stated  above.   The  first  year 
experience,  however,  has  modified  CDA's  approach 
to  the  more  specific  order  of  objectives  involved  in 
choice  about  areas  of  program  concentration  and  about 
the  priorities  and  timetables  for  activities  within 
these  areas.   The  First  Year  Action  Plan  selected  as 
highest  priority  five  of  the  twelve  program  areas  listed 
in  the  Goals  and  Program  Approaches  section:   Health, 
Housing,  Education,  Police-Community  Relations, 
Employment  and  Income.   Priority  was  given  these  program 
areas  because  (1)  they  concerned  the  basic  needs  of 
residents  to  maintain  themselves  and  grow;  (2)  they 
involved  concerns  about  which  the  community  was 
mobilized  and  ready  to  move  on;  (3)  they  offered 
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leverage  for  institutional  change.   While  the  first 
year's  experience  reinforced  commitment  to  the  priorities 
of  health,  housing,  education,  and  employment  and 
income,  it  also  demonstrated  that  child  care  should 
be    raised  in  priority  and  that  the  approach  to  police- 
community  relations  should  be  modified.   Complexity 
of  the  issue  of  police-community  relations  requires 
special  efforts  outside  the  context  of  CDA's  ordinary 
administrative  structure.   Close  operational  ties 
with  the  City  of  Boston's  Safe  Streets  Commission, 
established  during  the  First  Action  Year, and  heavy 
reliance  on  funds  available  to  the  City  under  the  Safe 
Streets  and  Omnibus  Crime  Act  are  required  to  give 
this  project  an  effective  impact  on  the  problems  of 
community  safety  and  Justice. 

The  order  of  program  priority  as  determined  by  the 
Model  Neighborhood  Board  is  as  follows :   Housing  - 
Education  -  Economic  Development  -  Health  -  City 
Services  -  Child  Care  -  Manpower  -  Elderly  Programs  - 
Physical  Planning  -  Youth  Programs  -  Drug  Programs  - 
and  if  additional  funds  are  available  a  Public  Assistance 
Service  Delivery  Program.   First  year  activities  have 
yielded  much  information  and  a  variety  of  insights  - 
a  firmer  idea  of  operating  constraints,  a  clearer  dis- 
tinction between  comprehensiveness  and  overextension, 
an  increased  ability  to  distinguish  between  the  order 
of  priority  and  the  staging  of  implementation  for  acti- 
vities within  an  objective.   These  insights,  in  turn, 
have  modified  and  refined  program  emphasis  for  housing, 
education,  and  manpower.   Development  of  a  Family  Life 
Center  remains  the  major  priority  for  health  because 
it  offers  the  opportunity  to  raise  the  level  of  medical 
services,  to  develop  a  system  in  which  residents  can 
feel  confident  and  comfortable,  and  to  build  a  model 
capable  of  affecting  the  arrangements  of  other 
institutions.   Child  Care  in  the  Second  Action  Year 
will  focus  on  the  establishment  of  a  demonstration 
Early  Childhood  Development  Center  and  the  encouragement 
and  support  of  community-based  day  care  program  efforts. 

In  the  First  Action  Year,  first  priority  within  educa- 
tion was  given  to  the  activities  of  two  programs, 
Increased  Local  Educational  Responsibility  and  School- 
Community  Communications,  with  the  common  aim  of  directly 
affecting  the  quality  and  relevance  of  public  education 
in  the  Model  Neighborhood  Area.   During  the  first  year. 


19 


substantial  progress  toward  achieving  this  goal  was 
made.   Although  action  toward  establishing  parent 
councils  has  been  slow,  an  important  and  productive 
link  with  the  Boston  Public  Schools,  particularly  its 
Educational  Planning  Center  and  the  Massachusetts 
Department  of  Education,  was  established.   Through  its 
Education  Survey,  conducted  for  the  State  Racial 
Imbalance  Task  Force  of  the  Department  of  Education 
and  preparation  of  "A  Plan  for  Educational  Programs 
and  New  Schools  in  the  Model  City  Area",CDA  has  created 
a  point  of  departure  for  potentially  far  reaching  discus- 
sions with  the  public  education  agencies  on  the  direction 
education  planning  for  the  Model  Neighborhood  will  take 
in  the  future. 

For  the  Second  Action  Year,  high  priority  has  also  been 
given  to  Joint  education  and  training  activities  aimed 
at  improving  the  marketable  skills  of  the  adults  and 
older  youth  of  the  Neighborhood.   Within  this  context 
the  Higher  Education  and  Adult  Education  programs,  the 
Manpower  program,  and  vocational  education  activities 
(to  be  financed  by  non-Supplemental  funds)  will  be  closely 
coordinated  and  focused  more  directly  on  a  single  criti- 
cal problem.   Further  evidence  of  the  importance  of  the  skills 
upgrading  priority  is  the  closer  coordination  that  has 
been  developed  within  CDA  between  various  departments 
with  training  components. 

The  objective  for  housing  remains  the  provision  of  decent 
housing  for  all  residents.   To  accomplish  this  in  the 
Model  Neighborhood  Area  requires  priority  emphasis 
placed  on  the  construction  of  new  housing,  as  was  done 
in  the  first  year  submission.   The  non-availability  of 
Neighborhood  Development  Program  funds,  however,  required 
a  change  in  immediate  emphasis  to  the  provision  of  housing 
rehabilitation  services  to  Model  Neighborhood  homeowners. 
CDA's  application  to  HUD  for  approval  of  the  Model  Neighbor- 
hood Area  as  a  Certified  Area  is  pending.   New  housing 
remains  the  highest  priority  goal  over  the  long  term  how- 
ever, and  CDA  efforts  will  be  toward  catalyzing  the  activi- 
ties of  existing  agencies  and  actors  with  responsibilities 
and  capacity  for  housing  construction. 
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^.    Program  Strategy 

The  overall  strategy  as  presented  In  the  First  Year 
Action  Plan  Is  unchanged  except  for  the  specific 
priority  modifications  detailed  in  the  preceding  sec- 
tion.  The  Boston  Model  City  Program  is  essentially 
a  network  of  partnerships.   The  central  and  directing 
partnership  is  between  the  Boston  Model  City  Adminis- 
tration (CDA)  and  the  Model  Neighborhood  Board.   Other 
partners  are  the  Federal  government,  the  Commonwealth 
of  Massachusetts,  and  many  private  groups  and  agencies. 

The  Model  City  Administration  is  a  department  of  the 
City  of  Boston;  the  Model  Neighborhood  Board,  composed 
of  three  residents  elected  from  each  of  the  six  sub- 
areas  which  form  the  Model  Neighborhood  Area,  represents 
the  community.   The  Model  Neighborhood  Board,  with  its 
own  operating  budget  and  staff,  has  responsibility 
for  community  education  and  organization  activities 
and  operates  the  Model  City  programs  concerned  with 
those  activities.   As  the  representatives  of  the 
community,  the  Model  Neighborhood  Board  must  pass  on 
plans  and  programs  submitted  to  it  by  the  Model  City 
Administrator.   Plans  and  programs  so  approved  must 
then  be  submitted  to  the  Boston  City  Council. 

The  Model  City  Administration  is  designed  to  plan, 
coordinate  and  evaluate  Model  City  program  efforts. 
Program  operation  Is  subcontracted  to  appropriate 
public  and  private  agencies.   Model  City  Administration 
assumes  operational  responsibility  only  when  planning 
and  negotiations  have  revealed  the  absence  of  existing 
agencies  with  the  appropriate  functional  responsibility 
or  present  capability  for  specific  programs. 

The  Model  City  Administrator,  as  head  of  a  city  department 
and  member  of  the  Mayoral  cabinet,  acts  for  the  Mayor 
of  the  City  of  Boston.   The  Model  City  Administration's 
function  is  to  focus  and  coordinate  the  operations  of 
other  city  departments  within  the  Model  Neighborhood 
Area.   Its  departmental  status  establishes  authority 
to  plan  for  and  influence  the  entire  range  of  city 
services  within  the  Model  Neighborhood  Area  and 
immediate  access  to  the  structures  which  provide  these 
services . 
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The  city  agencies  and  authorities  now  Involved  In  opera- 
tional partnerships  with  Model  City  Administration  are 
the  Police  Department,  the  Department  of  Health  and  Hos- 
pitals, the  Boston  Redevelopment  Authority,  the  Depart- 
ment of  Parks  and  Recreation,  the  Housing  Inspection  De- 
partment, the  Youth  Activities  Commission,  the  Office  of 
Public  Service,  the  Safe  Streets  Commission. 

The  Model  City  Administration  has  establlshied  coordina- 
tion with  the  Commonwealth  of  Massachusetts'  Department 
of  Public  Welfare,  Department  of  Mental  Retardation,  and 
Department  of  Education.  CDA  will  operate  the  Early  Child- 
hood Development  Center  for  the  Department  of  Public  Wel- 
fare until  that  department  has  completed  its  reorganiza- 
tion and  is  prepared  to  undertake  operational  responsi- 
bility for  the  Center.  The  Model  City  Administration  has 
been  involved  with  the  Department  of  Education  in  expanding 
within  the  Model  Neighborhood  an  innovative  adult  education 
program,  and  in  establishing  within  the  Model  Neighborhood 
Area  an  experimental  school  district  for  the  Metropolitan 
Boston  Area.  MCA  also  has  completed  its  charge  from  the 
State  Racial  Imbalance  Task  Force  to  plan  for  new  school 
and  educational  programs  within  the  Model  Neighborhood  Area. 
This  charge  has  also  Involved  MCA  in  cooperative  planning 
with  the  Boston  School  Department  and  with  the  independent 
community  schools. 

The  Model  City  Administration  has  entered  into  a  wide  range 
of  cooperative  and  coordinated  relationships  with  public 
non-profit  and  private  groups.  MCA  has  negotiated  agreements 
with  the  Ecumenical  Center  of  Roxbury  and  the  Roxbury  Com- 
prehensive Health  Center  to  assure  against  service  duplica- 
tion. MCA  has  cooperated  with  Action  for  Boston  Community 
Development,  Inc.,  the  agency  with  Manpower  training  respon- 
sibility in  Boston,  in  development  of  a  Model  City  manpower 
plan;  negotiations  are  now  being  carried  on  with  a  consortium 
of  organizations  (Department  of  Labor,  American  Federation 
of  Labor  -  Congress  of  Industrial  Organizations,  the  Workers 
Defense  League,  United  Community  Construction  Workers,  Con- 
tractors Association  of  Boston)  for  the  implementation  of 
this  program. 
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Operational  responsibility  for  elderly  programs  has 
been  subcontracted  to  the  Council  of  Elders,  an  Incor- 
porated organization  composed  of  senior  citizen 
residents  of  the  Model  Neighborhood  Area.   MCA  is  in 
the  process  of  subcontracting  with  FIRST,  Inc.,  an 
organization  of  rehabilitated  drug  addicts,  for  the 
operation  of  a  halfway  house;  MCA  has  cooperated  with 
the  Boston  University  Community  Mental  Health  Center 
in  providing  assistance  and  support  for  the  develop- 
ment of  the  halfway  house  program.   MCA  is  now  negoti- 
ating with  the  Boston  State  Hospital  Community  Mental 
Health  Center  for  support  of  the  mental  health  component 
of  the  Model  City  Program's  Family  Life  Center.   The 
operation  of  child  care  centers  serving  the  Model 
Neighborhood  have  been  subcontracted  to  two  community 
organizations,  NICE,  Inc.  and  the  Blue  Hill  Christian 
Center.   MCA's  Adult  Education  Program  has  been 
subcontracted  to  the  New  Urban  League  of  Boston. 
Development  of  programs  for  the  youth  of  the  Model 
Neighborhood  Area  has  produced  working  agreements  with 
a  number  of  youth  groups,  including  SOUL,  Inc.,  ESAC  and 
the  Youth  Alliance,  and  with  the  Big  Sister  Association 
and  other  youth  service  organizations. 

MCA's  dual  relationship  with  the  city  and  the  community 
has  opened  access  to  such  a  range  of  agencies  and  services 
that  the  creation  of  specific  formal  coordinating  mech- 
anisms is  unnecessary.   Such  mechanisms  have  been  and 
will  continue  to  emerge  in  response  to  particular 
programmatic  needs.   A  prime  example  is  the  consortium 
of  colleges  and  universities  which  forms  the  core  of 
Model  City's  Higher  Education  Program.   In  cooperation 
with  this  consortium,  MCA  is  negotiating  with  private 
foundations  for  additional  support  of  the  Higher  Educa- 
tion Program. 

The  unique  position  of  the  CDA  at  the  center  of  a  part- 
nership between  the  city,  residents  and  community 
organizations,  State  and  Federal  agencies,  and  private 
institutions  can  make  possible  efficient  focusing  of 
energy  and  resources  and  effective  leverage  for 
Institutional  change.   Through  its  position  MCA  will 
bring  into  cooperation  those  whose  needs  require  change 
and  those  with  the  ability  to  Implement  change. 
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By  raising  the  level  and  quality  of  services  and  adjust- 
ing the  ways  in  which  they  are  delivered  to  the  needs 
of  residents,  MCA  programs  will  build  confidence  In 
institutions  while  reducing  the  physical,  social,  eco- 
nomic and  mental  barriers  to  the  realization  of  full 
individual  and  community  potential.   By  involving 
residents  (through  the  Model  Neighborhood  Board, 
community  organizations,  program  activities,  hiring 
and  manpower  development  practices)  in  the  planning, 
development,  operation  and  evaluation  of  programs  and 
services  the  Boston  Model  City  Program  assures  the 
Model  Neighborhood  community's  effect  on  the  nature 
and  pace  of  changes  sought.   Thus  MCA  will  provide  both 
the  opportunity  and  the  means  to  change  existing 
institutions.   The  key  to  carrying  out  such  change  is 
as  described  in  the  previous  section,  the  maintenance 
of  a  strategic  balance  between  investment  in  service 
delivery  and  institutional  change.   The  requirements 
for  such  a  balance  vary  with  program  area  and  include: 
direct  subcontracting  to  established  city  departments 
(e.g..  Youth  Activities  Commission);  operation  as  an 
integral  unit  of  a  city  (e.g.,  the  Family  Life  Center 
and  the  Department  of  Health  and  Hospitals);  operation 
of  demonstration  projects  for  established  authorities 
(e.g..  Department  of  Public  Welfare);  subcontracting 
to  private  groups  with  demonstrated  concern  and 
capability  for  program  area  (e.g.,  FIRST,  Inc.);  the 
immediate  development  of  new  Cooperative  relationships 
to  meet  needs  unaccounted  for  within  an  area  of  concern 
while  carrying  out  longer  range  developmental  planning 
to  Improve  the  functioning  of  existing  arrangements 
(e.g.,  activity  level  of  second  year  programs  in 
education  for  adults).   In  each  case,  the  choice  of 
operational  arrangements  has  been  made  to  maximize  the 
possibility  of  institutional  change. 

A  prime  determinant  of  program  focus  has  been  potential 
availability  of  additional  funds  to  amplify  the 
effects  of  MCA  Supplemental  Funds.   Supplemental  Funds 
are  being  used  as  matching  share  for  the  Speech,  Hearing 
and  Language  Program  operated  as  part  of  the  Family 
Life  Center  and  will  be  used  as  matching  share  to  support 
the  application  of  Boston  State  Hospital  Community  Mental 
Health  Center  for  a  grant  to  fund  the  mental  health 
component  of  the  Family  Life  Center. 


The  use  of  Supnlemental  Funds  for  programs  subcontracted 
to  established  city  and  community  orp-anlzatlons ,  such 
as  the  Youth  Activities  Commission,  the  Parks  and 
Fecreatlon  Department,  the  Urban  Learue ,  and  the 
Council  of  Elders,  effectively  exnands  their  capability 
to  r.eet  the  needs  they  are  presently  serving.   In 
other  instances  constraints  have  made  it  necessary  to 
use  Supnlemental  Funds  to  initiate  program  activities 
which  can  then  be  exnanded  through  supoort  from  other 
funding  sources,  as  with  the  Higher  Education  Program. 
The  Deportment  of  Health,  Education  and  V/elfare's  devel- 
opment of  fund  earmarking  procedures  for  Model  City 
Programs  is  exnected  to  reduce  the  risks  inherent  in 
such  a  strategy. 

The  First  Action  Year  has  produced  two  specific  alloca- 
tions of  special  purpose  local  funds.   One  was  a  HUD 
Interim:  Assistance  grant  used  for  area  cleanuo  ;7lthin 
the  Model  Neirhborhood ,  the  other  an  Urban  Beautiflcatlon 
grant  for  park  rehabilitation.   The  early  action 
years  of  the  CDA  program,  hov/ever,  are  expected  to 
lay  the  groundv;ork  for  a  more  general  and  thorough- 
going reallocation  of  local  funds  as  program  activities 
firmly  establish  the  extent  of  prevailing  needs  and 
demonstrate  effective  solutions  to  these  needs.   More 
imm.edlately  reallocations  are  expected  in  education 
throup-h  implementation  of  the  school  construction 
plan  prepared  for  the  State  Racial  Imbalance  Task  Force, 
and  in  police-community  relations  through  the  disperse- 
ment  of  funds  allocated  under  the  Omnibus  Crime  Control 
and  Safe  Streets  Act. 

Integral  to  the  general  strategy  of  the  program  are 
the  methods  and  mechanisms  used  to  achieve  maximum 
citizen  participation  and  resident  employment.   Although 
both  of  these  are  dealt  with  elsewhere  in  this  submission, 
they  merit  a  brief  discussion  here. 

The  Model  Neighborhood  Board  is  the  prime  agent  for 
mobilizing  the  community  around  the  Model  City  Program. 
Each  of  the  Neighborhood's  six  sub-areas  elects  three 
members  to  the  Board,   Board  members  function  as  chairmen 
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and  co-chairmen  of  seven  Milestone  Committees  (Housing, 
Business  and  Employment,  Education,  Recreation,  Health 
and  Welfare,  City  Services  and  Public  Facilities,  and 
Legal  Services)  composed  of  elected  delegates  from  the 
corresponding  Sub-Area  Planning  Committee  In  each  of 
the  six  sub-areas.   The  Sub-Area  Planning  Committees 
Initiate  proposals,  review  those  affecting  their  own 
areas ,  and  advise  the  Model  Neighborhood  Board  through 
the  Milestone  Planning  Committees  to  which  they  send 
delegates. 

The  Model  City  Administration  has  given  the  highest 
priority  to  the  employment  of  Model  Neighborhood 
residents.   Approximately  63/S  of  the  Agency's  staff 
live  in  the  Model  Neighborhood  or  in  those  contiguous 
sections  of  Dorchester,  Jamaica  Plain  and  Roxbury 
which  share  the  problems  of  the  Model  Neighborhood  Area. 
Boston  MCA's  staff  positions  are  not  now  classified 
under  Civil  Service  regulations.   These  regulations 
have  historically  excluded  minorities  from  equal 
employment  opportunities;  legislative  action  is  now 
pending  to  maintain  MCA's  freedom  from  such  classifi- 
cation . 
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II.   NON-PROGRAMMATIC  COMPONENTS 
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1.   ADMINISTRATIVE  STRUCTURE 

The  Boston  Model  City  Administration  is  the  agency  of  the  City  of  Bos- 
ton charged  with  responsibility  for  planning,  coordinating  and  evalu- 
ating the  programs,  activities  and  services  carried  out  in  the  Model 
Neighborhood  Area  by  City  departments  and  by  State  and  private  agencies. 
On  December  22,  1969,  the  Boston  City  Council  passed  the  Ordinance 
"Establishing  For  A  Limited  Time  A  Model  City  Agency  And  A  Model  Neigh- 
borhood Board  and  Defining  Their  Powers  and  Duties".  This  Ordinance 
established  the  Model  City  Administration  as  a  City  Agency  and  provided 
the  Administrator  with  additional  executive  powers.  Overall  administra- 
tive organization  and  structure  remain  substantially  the  same  as  that 
detailed  in  the  First  Year  Action  Plan.  The  Model  City  Administrator  is 
appointed  by  and  serves  at  the  discretion  of  the  Mayor  of  the  City  of 
Boston.  The  Administrator  must  present  all  Model  City  plans  and  programs 
to  the  Boston  City  Council  for  approval.  The  Administrator  has  estab- 
lished access  to  the  networks  of  services  and  activities  carried  out 
in  the  Model  Neighborhood  Area  by  City  departments,  agencies,  and  author- 
ities. As  Model  City  Administrator  and  as  a  member  of  the  Mayor's  cabi- 
net, he  has  the  standing  and  authority  to  negotiate  and  plan  directly 
with  Administrators,  Commissioners  and  Department  heads  for  the  coordina- 
tion and  improvement  of  services  in  the  Model  Neighborhood  Area. 

The  administrative  staff  structure  of  the  Model  City  Administration  in- 
cludes a  Deputy  Administrator  and  five  Assistant  Administrators.  The 
Deputy  Administrator  has  the  power  to  perform  the  duties  of  the  Adminis- 
trator in  the  event  of  his  absence.  The  five  Assistant  Administrators 
are  responsible  for  the  planning,  operation  and  administration  of  the 
Model  City  Administration's  five  divisions:  Administrative  Services, 
Research  and  Program  Assistance,  Community  Services,  Economic  and  Physi- 
cal Development,  Education  and  Training.   The  primary  focus  of  the  Ad- 
ministrative Services  and  Research  and  Program  Assistance  Divisions  is 
on  intra-agency  functions  and  operations.  The  Community  Services,  Eco- 
nomic and  Physical  Development,  and  Education  and-Training  Divisions 
have  responsibility  for  the  planning,  operation,  and  coordination  of 
Model  City  Administration  program  efforts. 

The  Assistant  Administrator  for  Administrative  Services  has  responsi- 
bility for  monitoring  and  control  of  fiscal  and  budgetary  operation, 
contract  processing,  personnel  policies  and  operations,  procurement, 
and  facility  maintenance.  Both  MCA  Supplementary  Funds  and  programmatic 
grants  from  other  funding  sources  are  dispersed  and  monitored  by  the 
Administrative  Services  Division.  To  strengthen  the  Division's  capabili- 
ty for  such  tasks,  MCA's  Budget  Department  was  transferred  to  that 
Division  from  Research  and  Program  Assistance  during  the  First  Action 
Year.  In  addition.  Assistant  Administrators  of  the  Model  City  Adminis- 
tration's four  other  divisions  have  responsibility  for  carrying  out 
fiscal  monitoring  at  the  level  of  individual  programs  and  projects. 
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During  the  First  Action  Year  the  Systems  Division  was  renamed  the  Re- 
search and  Program  Assistance  Division.  The  change  reflects  the  continu- 
ing refinement  of  the  Division's  role  within  the  structure  of  the  Model 
City  Administration,  but  involves  no  substantive  modification  of  the 
Division's  function  or  structure  beyond  the  transfer  of  the  Budget  De- 
partment to  the  Administrative  Services  Division.  The  Research  and  Program 
Assistance  Division  has  the  responsibility  for  development,  preparation, 
submission  and  negotiation  of  program  plans  and  proposals  to  funding 
sources,  for  the  preparation  of  reports  and  studies,  for  continuous  plan- 
ning, for  internal  coordination,  for  data  collection  and  analysis,  for 
the  design,  analysis  and  improvement  of  operating  processes  and  systems, 
and  for  the  monitoring  and  evaluation  of  overall  Model  City  operations. 
The  basic  function  of  Research  and  Program  Assistance  is  to  make  avail- 
able technical  aid  and  resources  to  the  Model  City  Administration's 
four  other  divisions  and  thereby  increase  their  effectiveness  and  capability 
for  pursuing  program  objectives. 

The  Model  City  Administration's  three  operating  divisions,  Community  Ser- 
vices, Economic  and  Physical  Development,  and  Education  and  Training, 
plan,  operate  and  coordinate  the  activities  of  the  Model  City  Administra- 
tion's service  programs  and  projects.  The  Community  Services  Division  has 
responsibility  for  programs  in  the  areas  of  health  and  health  personnel 
training,  child  care,  services  for  the  elderly,  drug  addiction  prevention 
and  treatment,  mental  retardation,  and  public  assistance.  The  Physical 
and  Economic  Development  Division  has  responsibility  in  the  areas  of 
housing  development  and  rehabilitation,  city  services,  recreation,  and 
economic  and  community  development.  The  Education  and  Training  Division 
has  responsibility  for  programs  in  the  areas  of  adult  and  higher  educa- 
tion, police-community  relations,  manpower  development,  and  staff  train- 
ing. The  above  division  of  responsibility  is  summarized  schematically 
in  Chart  1. 

Through  the  Model  City  Administrator  and  through  the  Assistant  Adminis- 
trators, working  and  contractual  agreements  have  been  established  for 
the  operation  of  Model  City  programs  within  the  City  governmental  struc- 
ture. Particularly  strong  operational  connections  exist  between  the 
Economic  and  Physical  Development  Division  and  the  Boston  Parks  and 
Recreation  Department  and  the  Boston  Redevelopment  Authority;  between 
the  Community  Services  Division  and  the  Department  of  Health  and  Hospitals; 
and  between  the  Education  and  Training  Division  and  the  Boston  Safe  Streets 
Commission  and  the  Mayor's  Youth  Activities  Commission.  Operation  of  in- 
dividual programs  and  projects  has  been  subcontracted  to  appropriate 
City  agencies  and  authorities.  The  Model  City  Administration  will  provide 
technical  assistance  and  coordination  to  subcontractor  agencies,  and 
will  retain  responsibility  for  monitoring  and  evaluating  all  program 
activities.  A  Fiscal  Evaluation  Specialist  will  be  assigned  by  the  Evalua- 
tion Department  to  monitor  subcontracted  programs. 
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"restated  in  summary  form,  the  Boston  CDA's  administrative  structure  for  the 
Second  Action  Year  is  as  follows:   The  CDA  has  three  areas  of  major  respon- 
sibility -  planning  replanning  new  and  existing  programs,  monitoring  existing 
programs,  and  technical  evaluation  of  existing  programs.   There  are  five 
Assistant  Administrators,  each  concerned  with  one  or  more  program  areas 
or  administrative  fimctions.   Two  of  the  Assistant  Administrators  are  con- 
cerned with  service  areas;   the  Assistant  Administrator  for  Administrative 
Services  (contracting,  fiscal  control,  procurement,  personnel,  and  public 
relations)  and  the  Assistant  Administrator  for  Research  and  Program  Assistance 
(program  development,  data  collection,  and  evaluation) .   The  three  Assistant 
Administrators  for  special  program  areas  (Education  and  Training,  Community 
Services,  Economic  and  Physical  Development)  are  responsible  for  administer- 
ing the  monitoring,  evaluation,  and  planning  of  their  various  programs.   Part 
of  their  staffs,  including  the  Deputy  Assistant  Administrators  and  Administra- 
tive Assistants,  a  small  planning  and  replanning  staff,  and  clerical  help  are 
on  the  administrative  budget. 

The  staff  persons  responsible  for  the  program  monitoring  are  listed  on  the 
program  budgets.   These  staff  are  persons  who  worked  on  the  planning  operation- 
al start  ups  of  the  various  programs  and  have  an  intimate  knowledge  of  the 
policies,  goals,  and  administrative  structures  connected  with  the  program. 
They  work  directly  with  the  staffs  of  the  operational  agencies  to  help 
solve  any  problems  that  arise.   They  also  work  with  the  operating  agency  in 
carrying  out  CDA  and  Model  Neighborhood  Board  policy  decisions  that  evolve  out 
of  both  their  overall  monitoring  and  evaluation  roles.   This  will  include  any 
such  alterations  and  changes  that  may  be  necessary  in  order  to  make  the 
programs  more  acceptable  to  the  community  or  more  workable.   They  also  receive 
the  problems  and  suggested  changes  that  may  from  time  to  time  emanate  from 
the  operating  agency.   This  staff  is  responsible  for  working  out  the  altered 
program  direction,  with  the  operational  agency.   They  do  not  have  the  planning 
and  replanning  responsibility.   That  rests  with  the  small  planning  staff  of 
the  Assistant  Administrators. 

The  Data  Collection  and  Evaluation  staff  which  forms  a  project  operated  by 
the  CDA  collects  data  about  the  programs  such  as  the  number  of  people  using 
the  services,  the  types  of  problems  that  people  have,  income  and  family 
information.   This  staff  also  evaluates  the  quality  of  the  services  and  the 
interactions  of  the  administrations  of  the  programs.   They  also  evaluate 
whether  the  services  are  being  coordinated  so  that  there  can  always  be 
maintained  a  comprehensive  approach  to  service  delivery.   They  also  evaluate 
the  quality  of  the  services  that  are  delivered  by  the  various  city  agencies. 

The  planning  and  replanning  staffs  that  are  responsible  to  the  Assistant 
Administrators  act  upon  the  direction  of  the  Assistant  Administrators. When 
there  are  program  changes  to  be  made,  they  plan  these  changes  which  after 
being  approved  by  the  Assistant  Administrators  go  to  the  Administrator 
for  approval  and  then  to  the  Board  Structure.   These  planners  work  directly 
with  the  Model  Neighborhood  Board  staff  in  carrying  out  their  planning 
function,  so  that  there  is  always  a  combined  staff  effort  from  the  begin- 
ning of  a  planning  effort.   They  also  are  responsible  for  the  planning  of  all 
new  programs  that  may  be  required  by  Model  Neighborhood  Board  and  CDA  policy 
actions. 
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CITIZEN  PARTICIPATION 


The  primairy  citizen  participation  structure  for  the  Boston  Model  City 
Program  is  the  Model  Neighborhood  Board,  Inc.  The  Board  is  an  incor- 
porated 18  member  body  elected  to  two  year  terms  as  representatives 
of  the  residents  of  the  Model  Neighborhood  Area.  The  Board  is  respon- 
sible for  carrying  out  the  commianity  organization  and  education 
activities  of  the  Model  City  Program  and  is  charged  with  coordinating 
citizen  participation  and  involvement  in  all  program  areas.  An  Ordinance 
passed  by  the  Boston  City  Coxincil  since  the  submission  of  the  First  Year 
Action  Plan  provides  the  Model  Neighborhood  Board  with  authority  to 
initiate  plans  and  proposals,  to  operate  programs,  and  to  review  and 
approve  or  disapprove  the  plans  and  proposals  s\ibmitted  by  the  Model 
City  Administrator.  The  Ordinance  provides  that,  in  the  event  of  a 
confirmed  recommendation  by  the  Board  which  is  unacceptable  to  the  Ad- 
ministrator, the  matter  be  submitted  to  binding  arbitration.  In  addit- 
ion, the  Ordinance  provides  the  Board  authority  to  advise  the  Mayor  of 
the  City  of  Boston  on  the  appointment  of  the  Model  City  Administrator 
and  to  review  at  any  time  the  performance  of  the  Administrator.  The 
Mayor,  in  the  latter  case,  is  required  to  state  his  reasons  publicly 
in  writing  if  his  action  is  to  reject  the  recommendation  of  the  Board. 

The  Model  Neighborhood  Board  is  the  operating  entity  for  two  Model 
City  Programs  :  Citizen  Education  and  School-Community  Commiini cations. 
Citizen  Education  Program  funds  support  the  Model  Neighborhood  Board's 
technical  and  community  organization  staffs.  In  addition,  the  Model 
Neighborhood  Board  exercised  administrative  responsibility  for  the 
allocation  of  the  larger  portion  of  HUD  Interim  Assistance  funds  made 
available  to  the  Model  Neighborhood  Area  in  the  First  Action  Year. 
This  experience  has  further  defined  the  Model  Neighborhood  Board's 
autonomy,  particularly  in  relation  to  established  departments  and 
agencies  of  the  City  of  Boston. 

In  an  effort  to  involve  effectively  the  citizens  of  the  Model  Neighbor- 
hood Area,  the  2,000  acre  Neighborhood  Area  has  been  divided  into  six 
sub-areas.  Each  sub-area  is  represented  on  the  Board  by  three  elected 
members.  The  Board  is  a  representative  body  that  determines  policy  on 
the  behalf  of  residents.  In  order  to  maintain  continuous  contact  with 
residents,  the  Board  is  organized  into  Milestone  Planning  Committees 
in  the  following  areas : Housing  ,  Business  and  Employment,  Education, 
Recreation,  Health  and  Welfare,  City  Services  and  Piiblic  Facilities, 
and  Legal  Services.  The  Board  may  create  new  committees  or  terminate 
existing  ones  as  it  deems  necessary. 

In  each  of  the  six  sub-areas  the  Board  has  established  Planning  Commit- 
tees which  parallel  its  Milestone  Planning  Committee  structure.  Each 
of  these  committees  elects  a  delegate  and  an  alternate  delegate  to  the 
corresponding  Milestone  Committee.  Each  Milestone  Committee  is  composed 
of  two  Board  members  serving  as  chairman  cind  cochairman,  and  six 
accreditted  delegates  from  the  Sub-Area  Planning  Committees.   It  is  the 
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responsibility  of  Siib-Area  Planning  Committees  to  initiate  and  review 
proposals  from  all  sources  affecting  their  sub-area  and  to  communicate 
their  recommendations  to  the  appropriate  Milestone  Planning  Committee. 

The  Milestone  Planning  Committees  have  responsibility  for  reviewing 
proposals  submitted  to  the  Model  Neighborhood  Board.  Proposals  are 
reviewed  and  presented  to  the  full  Board  with  written  recommendation 
to  approve,  disapprove,  amend,  or  develop  further.  Recommendations 
are  also  sent  back  to  the  appropriate  siob-area  committees  and  to  the 
proposal  initiator.  If  either  disagree  with  the  Milestone  Planning 
Committee's  disposition  of  the  proposal,  a  request  may  be  made  for  a 
hearing  before  the  full  Board. 

To  guarantee  maximum  citizen  participation,  to  provide  technical  and 
planning  assistance  to  Board  members,  and  to  implement  the  Board's 
decisions,  the  staff  of  the  Model  Neighborhood  Board  is  organized  into 
two  sections  :  a  technical  section  and  a  community  organization 
section.  The  former  is  composed  of  a  Staff  Coordinator,  four  Milestone 
Committee  planning  specialists,  a  Public  Information  specialist,  a 
social  planner,  and  a  city  planner.  The  technical  staff's  f\inction  is 
to  analyze  plans  and  programs  s\±imitted  to  the  Board,  to  assist  Board 
members  in  formulating  the  basic  issues  relative  to  decisions  on  plans 
and  programs,  to  provide  research  assistance,  to  act  as  liason  with 
staff  members  of  MCA  and  other  involved  agencies,  and  to  insure  ade- 
quate communication  between  the  Board  and  its  various  committees. 

The  commiinity  organization  staff  is  under  the  direction  of  the  Assistant 
Staff  Coordinator  and  is  composed  of  six  sub-area  coordinators,  18 
neighborhood  workers,  and  six  secretaries.  Staff  are  assigned  to  one 
of  the  six  sub-areas  and  work  out  of  a  store  front  office  in  their  area. 
Community  organization  staff  assist  in  the  formation  and  support  of  the 
Sub- Area  Planning  Committees,  maintain  steady  flow  of  information 
concerning  Model  City  programs  among  residents,  generate  maximum  partici- 
pation of  residents  in  the  solution  of  sijb-area  problems.  In  addition, 
the  community  organization  staff  organizes  bi-monthly  community  forums 
in  all  the  sub-areas. 

The  Model  Neighborhood  Board  -  through  its  legal  status,  its  structure 
and  organization,  and  its  proven  capability  -  is  an  effective  mechanism 
for  guaranteeing  full  commionity  participation  in  the  activities  and 
projects  of  the  Model  City  Program.  In  addition,  its  partnership: 
relation  with  the  Boston  Model  City  Administration  grea:tly  amplifies 
the  Board's  capability  to  organize  and  inform  the  community  by  making 
available  to  the  Board  a  range  of  planning,  research,  evaluation,  and 
specific  technical  assistance  resources. 
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RESIDENT  EMPLOYMENT 


The  Model  City  Program  is  committed  to  the  goal  of  developing  and 
providing  maximxom  employment  opportunities  for  residents  of  the 
Model  Neighborhood.   The  strategy  for  achieving  this  goal  includes 
three  distinct  but  related  manpower  development  approaches! 

1)  employment  of  Neighborhood  residents  as  Model  City  Agency 
staff,  and  encouraging  participation  in  in-service  training 
opportunities . 

2)  employment  of  Neighborhood  residents  in  specific  projects 
which  are  components  of  the  Model  City  Program  and 
encouraging  their  participation  in  related  training  oppor- 
tunities . 

3)  development  of  promising  employment  opportunities  and 
related  training  opportunities  for  Neighborhood  residents 
for  positions  in  local  trades,  businesses,  and  industries 
through  the  Model  City  Agency's  Manpower  Program. 

The  third  approach  is  detailed  in  the  section  of  this  submission 
which  deals  with  the  Model  City  Manpower  Program.   Presented  in 
the  following  paragraphs  are:   (1)   a  description  of  the  employment 
and  training  opportunities  provided  for  Neighborhood  residents  on 
the  staff;  and  (2)   a  brief  summary  of  the  employment  and  training 
opportunities  provided  through  the  various  MCA  work  programs,  all 
of  which  are  discussed  in  more  detail  in  the  Work  Program  section 
of  this  submission. 

Preference  for  all  positions  on  the  MCA  staff  is  given  to  residents 
of  the  Model  Neighborhood.   Special  ptoce^urcs  have  been  developed 
by  the  Agency's  Personnel  Department  for  recruiting  people  from  the 
Neighborhood  for  all  available  positions.   Department  heads  have  been 
encouraged  to  seek  out  and  to  recruit  Neighborhood  people  for  open 
positions  on  their  staffs.   During  the  first  year  of  MCA  operation, 
many  Neighborhood  people  have  been  employed  by  the  Program,  representing 
63%  of  the  entire  Program  staff.   With  the  expansion  of  the  program 
during  the  second  and  succeeding  years  of  operation,  and  with  the 
development  of  more  extensive  recruitment  techniques,  it  is  anticipated 
that  more  and  larger  percentages  of  Neighborhood  people  will  be 
recruited  for  the  Administration  staff. 

Staff  development  through  various  in-service  training  programs  -is 
strongly  encouraged  for  all  MCA  staff  members.   Staff  training  aims 
both  to  (1)   improve  the  task  performance  of  staff  personnel,  and  (2) 
provide  training,  skill  upgrading  and  career  development  to  prepare 
staff  for  advantageous  transition  to  other  employment  at  the  end  of 
the  Program's  term. 

A  Staff  Training  Program  has  been  developed  by  the  Administration  which 
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provides  group  in-service  training  for  a  number  of  job  classifications 
and  supports  the  undertaking  of  vocational  improvement  programs  by 
individual  staff  members.   A  Staff  Training  Coordinator  is  responsible 
for  informing  supervisors  of  training  opportunities  and  selection 
criteria.   Information  on  courses  and  training  programs  offered  free 
and  at  low  cost  outside  the  agency  is  also  distributed  to  all  staff. 

In-service  training  at  present  focuses  primarily  on  the  clerical  staff. 
After  initial  orientation  sessions,  clerical  staff  are  given  the 
opportunity  to  participate  in  training  classes  in  basic  clerical  and 
secretarial  skills,  job  and  job-related  attitudes  and  responsibilities, 
grooming,  advanced  business  machine  operation,  etc.   In  addition  to 
concentrating  on  skills  applicable  to  the  staff  member's  current  job 
description,  training  also  provides  instruction  in  the  skills  and 
attitudes  required  for  advancement. 

Another  focus  of  staff  in-service  training  is  the  development  of 
additional  skills  among  the  para-professional  staff  employed  implement- 
ing the  Program's  research  and  technical  assistance  functions;   surveying, 
interviewing,  data  collection  and  analysis,  systems  design,  and  evaluation. 
In  most  cases,  lack  of  formal  certification  and  broad  experience  in  the 
field  prevent  these  staff  personnel  from  building  a  secure  vocational 
future.   The  in-service  training  program  for  these  staff  members  will 
provide  training,  both  within  and  without  their  departments,  in  skills 
and  operations  allied  to  their  job  responsibilities. 

In  addition  to  group  in-service  training,  the  MCA  provides  opportunities 
for  a  number  of  staff  members  to  participate  in  programs,  courses,  and 
seminars,  aimed  at  upgrading  skill  performance  and  at  vocational  improve- 
ment.  Funds  are  allocated  for  fees  and  costs  for  such  opportunities. 
A  wide  range  of  such  opportunities  (e.g.  one-day  seminars  on  effective 
writing  or  office  management,  short-term  intensive  programs  in  data 
processing  or  social  service  principles,  semester  length  courses  on 
budgeting  or  systems  analysis)  are  made  available  by  universities, 
industry,  and  non-profit  organizations.   Federal  and  State  Civil  Service 
Commissions  in  particular  offer  a  variety  of  effective  short-term  courses 
of  a  task-oriented  nature.   In  addition,  a  course  in  Management  Training 
is  being  developed  for  supervisory  personnel.   This  course  will  be 
conducted  by  an  outside  consultant  and  will  include  six  intensive 
training  sessions. 

Opportunity  for  resident  employment  and  training  are  also  available  through 
several  of  the  MCA  work  programs.   Two  training  programs  have  been  developed 
and  are  being  implemented  by  the  Economic  and  Physical  Development  Division 
of  the  MCA,  with  grant  support  from  the  Massachusetts  Department  of 
Community  Affairs,  which  are  specifically  designed  to  provide  training 
opportunities  for  Neighborhood  residents  as  (1)   Rehabilitation  Specialists 
and  Rehabilitative  Finance  Specialists,  and  (2)   Community  Planners  and 
Planning  Aides.   A  third  training  program  for  City  Service  Inspectors, 
will  be  financed  out  of  MCA  Supplemental  Funds. 
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The  Model  City  Agency,  as  an  integral  part  of  its  Comprehensive  Health 
Center  structure,  is  also  committed  to  the  training  and  employment  of 
Neighborhood  residents  as  Family  Health  Workers.   This  program  is  built 
around  the  creation  of  a  new  health  careers  ladder  which  will  incorporate 
educational  opportunity  and  achievement,  higher  wages,  and  more  sophis- 
ticated job  skills  and  responsibilities.   Prepared  by  their  training 
and  by  the  reorganization  of  traditional  health  roles,  the  Family 
Health  Workers  will  take  on  functions  normally  reserved  for  such  now 
over-burdened  professionals  as  the  Public  Health  Nurse,  Nurses  Aide, 
Health  Educator,  and  Social  Worker.   Potential  Health  Workers  are  now 
being  trained  at  Community  Development's  New  Careers  Program. 

The  Model  City  Agency  has  subcontracted  to  Blue  Hill  Christian  Center 
and  to  NICE,  Inc.,  the  operation  of  two  Child  Care  Centers,  and  will 
itself  operate   a  demonstration  child  care  project,  the  Early  Childhood 
Development  Center.   Integral  to  this  project  is  a  Training  and  Career 
Development  program  which  will  provide  pre-service,  in-service,  and 
academic  training  for  the  demonstration  center's  staff,  which  is  to  be 
drawn  principally  from  the  Neighborhood.   The  stated  objectives  of  this 
training  program  are  (1)  to  develop  trained  and  experienced  day  care 
personnel  to  meet  the  needs  of  the  Model  Neighborhood,  and  (2)   to 
develop  the  skills  and  attitudes  that  can  provide  a  reasonable  assurance  of 
vocational  security  and  mobility  for  day  care  workers. 

As  a  part  of  the  Model  City  Speech,  Hearing,  and  Language  Program,  four 
Neighborhood  residents  are  being  trained  as  screeners  and  supportive 
personnel.   Upon  completion  of  training  they  will  be  employed  in  the 
Family  Life  Centers. 

The  Model  City  Agency  is  also  working  closely  with  the  Committee  for 
Community  Educational  Development  (CCED)  in  developing  a  Career  Opportunities 
Program  (COP)  which  will  train  approximately  fifty  individuals,  many  of 
whom  will  be  drawn  from  the  Neighborhood,  as  teacher  aides,  counselor  aides, 
and  media  specialists.   Two  prime  recruiting  mechanisms  for  this  program 
are  the  Counseling  Service  of  the  Model  City  Higher  Education  Program, 
and  the  Educational  and  Counseling  Service  Project.   This  project  has  been 
assured  of  funding  by  the  U.  S.  Office  of  Education  (HEW). 
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4.       RELOCATION 

The  Model  City  Administration  is  committed  to  the  goal  of  providing  suitable 
relocation  alternatives  and  services  for  individuals,  families,  business 
and  nonprofit  organizations  displaced  by  the  Model  City  Program.   Program 
activities  are  designed  to  ensure  that  displaced  persons  and  families  acquire 
suitable  new,  standard,  or  rehabilitated  housing,  as  required  by  CDA  Letter 
#5  {2.a.),  that  displaced  business  concerns  and  non-profit  organizations 
receive  services  and  assistance  in  completing  satisfactory  reestablishment, 
that  Progrcim  displacement  will  eventually  increase  rather  than  reduce  the 
supply  of  low-  and  moderate-income  housing  in  the  Area,  and  that  all  relocation 
policy  development,  planning,  and  project  implementation  will  include  maxiiamum 
participation  by  Neighborhood  citizens.   In  accordance  with  the  policies 
established  by  the  Model  Neighborhood  Board,  CDA  is  firmly  committed  to  a 
policy  of  not  demolishing  or  removing  any  housing  units  from  the  Model 
Neighborhood  Area  for  any  purpose  except  when  absolutely  necessary. 

Workload 

During  the  Second  Action  Year,  the  relocation  workload  for  the  Model  Neighbor- 
hood Area  will  be  dependent  upon  the  final  determination  of  specific  Program 
activities  presently  being  planned  or  negotiated.   These  include  the 
determination  of  the  number  and  extent  of  urban  renewal  and  code  enforcement 
projects  to  be  conducted  in  the  Model  Neighborhood  Area,  and  the  specification 
of  the  amount  of  Federal  Housing  Authority  236  money  to  be  made  available 
for  purposes  of  housing  rehabilitation  in  the  Neighborhood.   If  urban  renewal, 
code  enforcement  and  236  fionds  are  available  at  the  level  requested  from  the 
Department  of  Housing  and  Urban  Development  by  the  CDA,  the  projected  reloca- 
tion for  the  Second  Action  Year  is  355  households.   If  funds  are  available 
at  a  level  below  the  requested  amount,  it  is  anticipated  that  displacement 
would  range  from  125  to  240  households.   Although  existing  data  does  not  permit 
the  establishment  of  exact  socio-economic  criteria  for  the  households  to  be 
displaced,  it  is  projected,  based  on  past  experience,  that  approximately  70% 
or  more  will  be  Black,  over  50%  will  be  eligible  for  public  housing,  and  the 
average  family  size  will  be  four  persons.   The  cost  of  currently  available 
non-public  housing  will  range  from  $110  to  $160  per  month.   Regarding  the 
relocation  of  business  concerns  and  non-profit  organizations,  it  is  projected 
that  a  maximum  of  10  commercial  properties  and/or  non-profit  organizations  will 
be  moved  in  1he  relocation  process . 

Techniques 

During  the  First  Action  Year,  the  Boston  Redevelopment  Authority  (BRA) ,  through 
a  third-party  contract  with  the  Model  City  Administration,  has  acted  as  the 
relocation  agent  for  three  Federal  Housing  Authority  221(d) 3  and  236 
rehabilitation  programs.   In  the  operation  of  these  programs,  the  BRA  has 
established  procedures  to  ensure  compliance  with  the  requirements  specified 
in  Paragraph  2  of  CDA  Letter  #5,  including  the  provision  that  those  who  have 
been  relocated  by  these  programs  be  given  as  wide  a  range  of  rehousing  choices 
as  possible.   The  Model  Neighborhood  Board  and  the  CDA  are  working  in  close 
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cooperation  with  the  BRA  to  ensure  that  relocatees  be  given  options  within 
the  Model  Neighborhood  Area,  or,  if  desired,  outside  the  Area.  While  there 
is  a  prime  concern  in  new  housing  developments  and  in  rehabilitated  projects 
to  provide  first  option  to  local  residents,  it  is  recognized  that  not  all 
relocatees  wish  to  remain  in  the  Area  and  that  alternative  housing  choices 
should  be  provided. 

Each  of  the  small  urban  renewal  projects  for  which  applications  are  now  being 
developed  offer  potential  development  sites  that  are  now  vacant  or  covered 
with  vacant  structures.   The  development  sites  would,  if  funded  at  the 
requested  level,  result  in  the  net  addition  of  over  270  low-  and  moderate- 
income  units.   Preference  for  these  new  units  would  be  given  to  Area  residents 
displaced  by  other  projects.   By  this  approach,  CDA  will  increase  the  number 
of  new  housing  units  while  minimizing  the  difficulties  of  relocation. 

Code  enforcement  projects  will  not  be  allowed  to  cause  a  reduction  in  the 
number  of  low-  and  moderate-income  housing  \inits  available  in  the  Neighborhood. 
Code  enforcement  projects  will  be  tied  closely  to  115  and  312  rehabilitation 
loan  and  grant  efforts  to  ensure  that  the  affected  units  will  remain  in  the 
same  rental  market.   The  236  rehabilitation  process  also  ensures  that  the 
affected  housing  units  will  remain  available  to  moderate-income  tenants. 
Historically  in  Boston,  up  to  40%  of  the  221  (d)  3  and  236  rehabilitation 
imits  have  been  leased  to  the  Boston  Housing  Authority  to  ensure  that  displaced 
tenants  can  return  to  the  rehabilitated  buildings.   In  interim  certification 
areas,  the  115  and  312  loan  and  grant  programs  serve  as  a  guarantee  that 
rehabilitation  does  not  result  in  the  loss  of  low-  and  moderate- income  units 
from  the  Model  Neighborhood  housing  market. 

During  the  First  Action  Year,  the  Housing  Committee  of  the  Model  Neighborhood 
Board  has  played  an  active  role  in  approving  rehabilitation  plans  under  the 
221  (d)  3  program,  the  contract  between  the  CDA  and  the  BRA  for  relocation 
services,  and  in  monitoring  the  relocation  process.   This  involvement  by  the 
locally-elected  Board  in  relocation  policy  development,  planning,  and  execution 
will  continue  during  the  Second  Action  Year.   The  CDA  is  working  closely  with 
the  BRA, the  Boston  Housing  Authority,  and  the  Department  of  Housing  Inspection 
to  ensure  coordinated  action  in  new  construction,  rehabilitation  and  relocation 
activities  as  they  affect  the  Neighborhood.   Through  constant  communication 
and  consultation  with  these  agencies,  CDA  is  making  every  effort  to  avoid 
conflicting  assumptions  about  relocation  needs  and  resources,  the  allocation 
of  new  construction  or  rehabilitation,  and  the  leasing  of  public  housing  units. 

In  all  cases  of  household  and  business  displacement,  payments  at  the  level 
provided  for  in  urban  renewal  projects  will  be  provided  from  MCA  Supplemental 
Funds,  or,  when  appropriate, from  other  HUD  program  funds.   The  Model  Neighbor- 
hood Board,  through  its  Relocation  Committee,  has  strongly  emphasized  the  need 
for  providing  social  services  (information,  counseling,  technical  assistance, 
etc.)  for  relocatees  at  a  level  far  above  the  normal.   CDA  plans  to  enter  into 
contracts  with  several  organizations  based  in  the  Model  Neighborhood  Area 
(e.g..  Tenants  Association  of  Boston,  Association  for  Better  Housing,  Roxbury 
Multi-Service  Center,  Fair  Housing,  Inc.)  which  can  provide  housing  and  social 
service  resources  for  relocatees  beyond  those  which  are  available  through  the 
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standard  relocation  process.   The  Relocation  Review  panel  plans  to  develop 
mechanisms  to  build  in  coordination  with  other  social  service  agencies  to 
provide  job,  health,  and  other  referrals  when  required  or  desired. 

Finally,  mechanisms  will  be  developed  for  providing  technical  assistance  to 
displaced  businesses  and  non-profit  organizations  to  facilitate  their  reloca- 
tion to  suitable  facilities  and  sites  in  the  city,  either  within  or  outside 
the  Model  Neighborhood  Area. 

Organization 

The  relocation  contract  between  the  BRA  and  the  CDA  stipulates  that  the  BRA 
will  provide  a  supervisor,  two  full-time  relocation  workers,  and  a  clerical 
worker  to  assist  the  150  families  requiring  relocation  assistance.   As  part 
of  the  contract,  BRA  agreed  to  participate  in  a  Relocation  Review  panel  to 
be  set  up  by  the  CDA  and  the  Model  Neighborhood  Board  to  monitor  and  evaluate 
the  relocation  process  and  to  resolve  client  grievances. 

For  the  Second  Action  Year,  CDA  is  negotiating  with  the  Housing  Committee 
of  the  Model  Neighborhood  Board  a  new  relocation  contract  between  the  CDA  and 
the  BRA.   This  contract  would  be  negotiated  annually  aid  would  require  that 
two  relocation  workers  be  hired  and  assigned  exclusively  to  be  Model  Neighbor- 
hood Area.   These  workers  would  be  trained  and  oriented  by  the  CDA  staff  and 
their  job  descriptions  would  be  expanded  to  include  participation  in  the 
relocation  planning  process,  social  service  referral,  and  extensive  follow-up 
work. 
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CONTINUING  PLANNING  AND  EVALUATION 


The  function  of  Evaluation  Department  in  the  Boston  Model  City  Administration 
is  to  collect,  organize  and  evaluate  information  on  the  activities  of  the 
Agency  and  its  projects.   It  is  the  process  by  which  the  Agency,  making  use 
of  its  data  collection,  analysis,  and  financial  reporting  capabilities 
determines  if  the  objectives  of  the  Program  and  its  individual  components 
are  being  met . 

Continuing  Planning  is  the  closely  related  process  by  which  the  Agency, 
using  information  gathered  through  its  evaluation  process,  will  make  ongoing 
and  periodic  revisions  of  plans  in  order  to  better  meet  goals  and  to  design 
and  initiate  new  program  objectives .   Evaluation  is  an  essential  part  of  the 
Model  City  Program  and,  as  an  integral  part  of  a  continuing  process  of  planning 
and  decision  making,  it  occupies  a  strategic  place  in  the  Agency  organization. 

Evaluation,  Data  Collection  and  Continuing  Planning  are  part  of  a  "systems" 
division  that  bears  the  organizational  title  of  Research  and  Program  Assistance. 
This  Division  is  composed  of  four  departments  including  Evaluation,  Data 
Collection,  Program  Development,  and  Systems  and  Special  Projects.   Each  of 
these  departments  have  discrete  responsibilities,  but  are  functionally  related 
in  order  to  maximize  the  effectiveness  of  this  technical  arm  of  the  Agency. 

The  Evaluation  Department  is  composed  of  a  Director  and  a  staff  of  analysts. 
The  Director  has  an  M.A.  degree  in  a  social  science  field  and  substantial 
analytical  and  administrative  experience  with  pxiblic  agencies  and  private 
business.   Within  the  organization  he  has  the  status  and  authority  of  a 
project  director  and  reports  directly  to  the  Assistant  Administrator  of 
Research  and  Program  Assistance. 

Data  Collection  is  composed  of  three  sections:   Data  Survey,  Data  Analysis 
and  Data  Processing.   This  separation  permits  functional  specialization  and 
lends  depth  to  the  scope  of  services  available  to  the  Agency.   Each  of  the 
sections  is  directed  by  an  experienced  section  head.   The  Data  Analysis 
section  contains  analysts  with  academic  as  well  as  practical  research  experience. 

The  Agency's  continuing  planning  function  is  not  organized  in  a  specific 
department  but  falls  within  the  collective  realm  of  the  four  departments  of 
Research  and  Program  Assistance.   The  Directors  of  each  of  these  four 
departments,  under  the  guidance  of  the  Assistant  Administrator  of  the 
Division,  use  information  available  from  their  departments  to  formulate 
recommendations  to   the  Program  Administrator. 

The  Division  has  utilized  consultants  to  supplement  available  staff  expertise 
in  such  areas  as  development  of  a  fully  automated  budgetary  system  and  of  a 
health  information  system.   In  addition,  close  contact  with  area  universities 
provides  a  valuable,  informal^ pool  for  consultation  in  specific  areas  when  needed 


40 


It  is  expected  that  the  Agency  will  make  extensive  use  of  U.S.  Department 
of  Housing  and  UrLjan  Development  consultants  in  the  areas  of  information 
reporting  systems  (e.g.  CDAIS) ,  and  such  technical  and  administrative 
assistance  that  may  become  available  within  the  comming  months.   The 
Agency,  through  tiie  departments  in  this  Division,  is  structured  to  absorb 
and  adapt  the  varying  levels  of  technical  assistance  provided  by  HUD  and 
by  other  agencies . 

In  its  capacity  of  monitoring  the  activities  of  the  Agency  toward  Program 
goals  and  objective,  the  Evaluation  Department  utilizes  the  experience  and 
knowledge  of  project  directors,  staff  and  residents  of  the  Model  Nei^borhood 
Area  in  formulating  these  goals  and  objectives.  Output  measures  to  determine 
whether  these  goals  and  objectives  are  being  met  are  developed  in  conjunction 
v'ith  these  directors,  staff  and  residents. 

While  the  usefulness  and  desirability  of  using  quantifiable  output  measures 
is   recognized,  (and  is   being  developed  for  computerized  use) ,  other 
measures  will  carry  equal  or  greater  weight  in  evaluating  project  impact. 
Citizen  response  to  services  delivered  will  play  a  crucial  role  in 
evaluating  the  effectiveness  of  the  Program.   A  project  can  meet  all  of  the 
objective  professional  criteria  for  successful  operation,  but  if  the 
beneficiaries  of  the  service  feel  their  needs  are  not  met,  or  in  other  ways 
are  dissatisfied  with  the  service,  than  the  service  has  not  succeeded. 

Cost-benefit  analysis  will  be  used  to  determine  priorities  among  alternative 
courses  of  action  and  to  relate  cost  of  services  being  offered  to  measurable 
impact  on  the  Model  Neighborhood  Area.   A  major  part  of  the  cost  of  this 
impact  will  be  measured  relative  to  citizen  response. 

Structural  analysis  will  be  utilized  in  relating  the  delivery  mechanism  of 
projects  (ie.  organizational  structure  and  related  components  to  the 
attainment  of  objectives  and  impact  on  the  target  area/population.   This  type 
of  analysis  will  also  apply  to  the  monitoring  of  internal  operations  of 
the  Agency,  providing  the  Administrator  with  an  always  current  picture  of 
its  internal  operations  .   This  function  will  be  shared  and  augmented  by  the 
Systems  and  Special  Projects  Department. 

The  Evaluation  Department  will  monitor  the  information  flows  from  contracted 
agencies  and,  in  conjunction  with  the  Budget  Department,  will  make  random 
audits  of  operating  agencies .   An  evaluation  section  is  written  into  sub- 
contracts to  insure  compliance  with  reporting  procedures  required  by  the  Agency, 

Because  the  programs  coordinated  by  the  Agency  are  interrelated  and  affect 
the  total  delivery  capability,  the  funding  source  of  varied  programs 
initiated  by  the  Agency  will  not  be  a  factor  in  the  manner  in  which  the 
programs  are  evaluated.   Programs  funded  by  the  Department  of  Health, 
Education  and  Welfare  or  by  any  other  Federal,  State  or  local  agency  or 
private  funders  source  will  be  monitored  and  s\jbjected  to  the  same  evaluation 
techniques  as  those  financed  from  Supplemental  Funds.   In  addition,  however, 
the  Evaluation  Department  will  lend  technical  assistance  to  those  projects 
whose  funding  source  requires  special  reporting  procedures.   In  all  cases  the 
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distinctive  aspects  of  each  of  the  Agency's  programs  will  be  recognized  in 
the  particular  evaluation  approaches  used. 

Results  of  the  evaluation  efforts  will  be  disseminated  to  the  citizens 
of  the  community  through  the  Model  Neighborhood  Board,   In  addition  to 
quarterly  reports  ,  special  surveys  and  other  reports  will  be  sent  period- 
ically to  the  Board  to  keep  it  informed  of  the  Agency's  progress.   The 
Evaluation  Department  will  conduct  training  sessions  from'  time  to  time  for 
members  of  the  Board  to  enable  these  members  to  effectively  analyze  the 
reports  and  make  recommendation  relative  to  the  entire  reporting  system. 
As  the  various  committees  of  the  Board  review  program  proposals  and  enter 
into  CDA  contract  negotiations ,  direct  input  is  made  by  the  citizens  of 
t!ie  community,  through  their  elected  representatives,  to  evaluation 
procedures  used  to  measure  effectiveness  of  the  Program.   By  this  process, 
citizens  are  afforded  a  direct  voice  in  the  planning,  conduct  and  results 
of  programs  that  affect  their  lives  and  contribute  to  the  well  being  of  the 
community  in  which  they  live.   The  Department  is  also  committed  to  hiring 
and  extensively  training  community  residents  in  evaluation  techniques . 

Evaluation  results  are  submitted  to  the  Administrator  monthly  on  a  standard 
reporting  format.   Special  reports  are  submitted  when  requested.   An 
integral  part  of  the  monthly  report  is  an  analysis  section  prepared  by 
the  Department  and  sent  to  the  Administrator  with  copies  sent  concurrently 
to  the  respective  divisions  to  provide  feedback  on  ongoing  activities. 
As  a  concomitant  responsibility  of  the  Department,  Analysts  aid  Assistant 
Administrators  in  solutions  to  problems  brought  to  light  by  this  monthly 
analysis.   Utilizing  evaluation  analysis,  periodic  assessments  are  made  of 
the  Agency's  goals  and  objectives  for  purposes  of  making  needed  alterations 
in  the  Program's  direction.   It  is  through  these  cximmulative  assessments 
that  the  action  plan  for  the  third  funding  year  will  be  formulated. 

Capacity  of  Evaluation  will  be  expanded  within  the  coming  year  in  part 
by  attracting  research  related  funds  from  other  Federal  agencies.   A  grant 
application  to  the  Department  of  Health,  Education  and  Welfare  for  research 
to  expand  evaluation  of  the  Family  Life  Centers  is  now  being  discussed  with 
officials  of  that  Department's  Health  Services  and  Mental  Health 
Administration. 

Closely  tied  to  the  evaluation  process  is  that  of  data  collection.   During 
the  past  year  all  of  the  major  data  gaps  existing  at  the  time  of  the  First 
Year  submission  have  been  closed.   A  baseline  data  survey  of  the  Model 
Neighborhood  Area  has  been  completed,  enabling  the  Agency  to  analyze  and 
relate  other  studies  to  a  Neighborhood  "profile".   This  survey  sampled 
approximately  12%  of  the  residents  and  included  demographic  and  socio- 
economic characteristics.   A  special  survey  for  the  Public  Welfare  Revision 
Study  (sample  of  450  residents)  has  begun  and  will  add  depth  as  well  as 
scope  to  pertinent  attributes  of  Neighborhood  residents.   In  a  related 
activity,  the  Systems  and  Special  Projects  Department  has  designed  and 
programmed  and  will  soon  implement  the  Phase  I  Budgetary  System.   Phase  II 
which  will  enable  the  Agency  to  receive  evaluative  outputs  from  the  computer, 
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will  be  completed  within  the  second  funding  year.   Incorporation  of  aspects 
of  quantifiable  evaluation  measures  into  this  system  will  be  made  to 
provide  the  Agency  with  a  rapid  retrieval  mechanism  in  support  of  the 
Evaluation  Department's  reporting  requirements. 

Data  Collection  will  continue  to  organize  and  index  data  sources  and, 
through  expanding  contact  with  local.  State  and  Federal  Agencies,  update 
basic  population  estimates  prepared  earlier  in  light  of  new  information. 
There  will  be  further  identification  of  data  sources  and  development  of  an 
effective  storage  and  retrieval  system  for  data.   Results  of  the  1970 
Census  will  be  used  and  analyzed  relative  to  activities  of  the  projects 
to  aid  in  identifying  and  planning  for  future  efforts.   Using  commionity 
residents  in  the  surveying,  processing  and  analyzing  functions  will 
assure  that  additional  sensitivity  to  conditions  within  the  Model  Neighbor- 
hood is  interjected  into  the  Department's  undertakings. 

The  Evaluation  Department's  reports  will  provide  the  principal  raw  data 
for  the  continuing  planning  function.   As  project  and  Program  operating 
results  crystallize  sufficiently  to  make  value  judgements  concerning 
delivery  effectiveness,  the  planning  unit  will  make  specific  proposals  to 
the  Administrator  for  Program  changes.   The  Continuing  Planning  fxinction 
will  be  strengthened  by  using  other  resources  as  they  become  available 
(e.g.  HUD  Comprehensive  Planning  701  funds,  or  the  expertise  available  from 
area  universities) . 

In  addition  to  the  CDA's  evaluation  role  and  capacity,  the  Model  Neighbor- 
hood Board  has  a  similar  and  complementing  role.   The  City  Ordinance  which 
gave  official  legal  status  to  the  Board  as  the  citizen  participation 
mechanism  for  the  Model  City  Program  specified  that  this  body  has  respon- 
sibility for  reviewing  and  evaluating  all  program  activities  and  projects 
to  determine  if  they  are  meeting  the  Board-approved  objectives.   A  flexible 
division  of  labor  between  the  CDA  and  the  Board  relative  to  their  shared 
evaluation  function  has  been  worked  out  during  the  First  Action  Year. 
The  CDA's  Evaluation  Department  will  be  responsible  for  all  technical 
evaluation  studies  including  cost-benefit  analysis,  financial  analysis,  and 
open  and  closed  systems  evaluation.   The  information  collected  by  the  CDA 
will  be  shared  with  the  Board  and  its  staff  and  formal  and  informal  training 
sessions  will  be  conducted  as  needed  to  educate  the  Board  and  its  staff  in 
interpretation  of  specific  research  products. 

The  Model  Neighborhood  Board,  in  addition  to  reviewing  CDA  evaluation 
reports,  will  conduct  all  surveys  and  studies  relative  to  citizen  attitude 
and  user  response  to  particular  services.   In  order  to  meet  their  respon- 
sibility, a  new  project,  Citizen  Evaluation,  has  been  developed  and  is 
included  in  this  submission. 
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III.   PROGRAMMATIC  COMPONENTS 


M. 


SUPPLEMENTAL  FUNDED  PROJECTS 
NEW  PROJECTS 
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CITIZEN  EVALUATION 


Purpose  and  Beneficiaries 

Citizen  Evaluation  is  a  new  project  designed  to  involve  the  residents 
of  the  Model   Neighborhood  Area  in  evaluating  results  of  programs  that 
have  an  impact  on  the  quality  of  life  in  the  Model   Neighborhood.     The 
function  of  the  Model   Neighborhood  Board  in  involving  citizens  in 
evaluation  is  specifically  diliniated  both  in  HUD  guidelines   and  a 
City  Council  ordinance.     This  project  is   aimed  at  providing  the  Board 
with  staff  and  resources   necessary  for  both  project  and  program 
evaluation.     It  is   designed  to  equip  the  citizens  of  the  Model  Neighbor- 
hood with  the  essential  skills   in  analysis   and  evaluation  of  the  way 
in  which   goals  and  objectives  of  the  Comprehensive  Demonstration  Program 
are  met.     The  expansion  of  this  project  will   parallel   the  growth  and 
complexity  of  the  overall   design  of  the  Boston  Model   City  Program. 

Content  and  Operation 

The  Citizen  Evaluation  project  will   be  operated  by  the  Model   Neighborhood 
Board,    Inc.     An  evaluation  specialist  will  have  responsibility  for 
direction  of  staff  efforts  and  quality  of  evaluation  output.     This 
specialist  will   be  assisted  by  two  analysts,  recruited  from  the  community, 
whose  responsibility  is  organization  and  analysis  of  information  collected 
by  the  field  staff  and  complimentary  sources.     Citizen  Evaluation  will 
be  most  concerned  with  the  response  from  citizens  in  the  Model   Neighborhood 
concerning  attitudes  and  related  observations  about  Model   City  administered 
programs  as  well  as  programs  and  services   under  the  aegis   of  other  agencies 
operating  within  the  community.     A  major  objective  of  this  project  will 
be  continuing  review  and  evaluation  of  the  appropriate  use  of  existing 
institutional   delivery  mechanisms. 

Efforts  of  this  important  component  will  be  closely  linked  with  those 
of  CDA  Evaluation  Department  in  operation  of  such  technical  aspects 
as  questionnaires,  surveys   and  techniques  of  analysis.     The  two  components 
are  complimentary  rather  than  overlapping  with  each  uniquely  contributing 
to  the  evaluation  effort  of  the  Boston  Model   City  Program. 

Timetable 


Months   1-2         Recruit  and  hire  evaluation  specialist,  two  analysts   and 
secretary. 

Orientation— staffs  of  the  Model   Neighborhood  Board  and 
CDA  Evaluation. 

Months  2-5        Recruit  and  hire  field  staff. 

Orientation  of  new  staff  members. 

Develop  plan  for  implementation  of  the  program. 
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Months  6-8        Beginning  of  initial   phases  of  the  evaluation  plan 

Coordination  of  information  flow  with  CDA  Evaluation. 

Months  9-12       Full   operation  of  the  Program. 
Evaluation  of  results. 

Funding 

Support  for  Citizen  Evaluation  will  come  from  MCA  Supplemental   Funds. 
After  operations  are  fully  underway  and  capacity  for  conducting  a 
project  of  this   kind  is  demonstrated,  additional   funds  will  be  sought 
from  local,  state  and  federal   agencies. 

Project  Administration 

This  project  will  be  operated  by  the  Model   Neighborhood  Board,   Inc. 
Administrative  responsibility  rests  with  the  Board  Coordinator  and 
appropriate  staff. 

Coordination 

Citizen  Evaluation  will  be  coordinated  closely  with  CDA  Evaluation.     Efforts 
of  the  two  projects  are  inextricably  linked; coordination  occupies  the 
highest  priority.     Joint  reports  will  be  issued  relative  to  project 
effectiveness  and  a  continuous   fl6w  of  information  between  the  two 
projects  will  be  established.     Director  of  CDA  Evaluation  and  a  staff 
member  from  Citizen  Evaluation  will  hold  primary  responsibility  for 
coordination  efforts. 

Evaluation  and  Monitoring 

Evaluation  of  the  project  will  be  conducted  by  the  Evaluation  Department 
of  the  CDA.     Achievements  will  be  measured  against  project  objectives. 
Particular  emphasis  will  be  placed  on  community  involvement  in  the 
evaluation  process.     Reports  of  evaluation  results  will  be  sent  to  the 
staff  Coordinator  of  the  Model   Neighborhood  Board  for  purposes  of 
monitoring. 

Citizen  Participation 

The  role  of  Citizen  Participation  in  the  evaluation  process  will  be 
channeled  through  the  Model   Neighborhood  Board  and  its  Milestone 
Committee  structure.     Citizen  Evaluation  staff  will   meet  regularly 
with  the  elected  Board  and  Milestone  Committee  members   to  assist  them 
in  establishing  guidelines   for  project  and  program  analysis.     Evaluation 
staff,  in  cooperation  with   the  appropriate  Milestone  Committee  specialist, 
will   arrange  special   conferences  and  seminars  for  citizen  groups  to 
increase  their  capacity  to  assess  and  evaluate  effectiveness  of  each 
project  and  its   relations  to  the  total   program  in  achieving  the  goals 
of  Model   Cities.     As   a  result  of  these  conferences,  citizens  will  be 
enabled  to  utilize  techniques   to  enhance  their  ability  to  plan  future 
program  directions.     These  directions  will   be  periodically  assessed 
so  that  priorities  can  be  realized  in  response  to  changing  conditions 
in  the  Model   Neighborhood  Area. 
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Resident  Employment 

The  majority  of  the  staff  of  Citizen  Evaluation  will  be  drawn  from 
the  Model   Neighborhood,   insuring  its  sensitivity  to  the  conditions, 
needs  and  attitudes  of  residents  of  the  area. 
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SUPPLEMENTAL  FUNDED  PROJECTS 
CONTINUING  PROJECTS 
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EVALUATION,  DATA  COLLECTION  AND  INFORMATION  SYSTEMS 

Purpose  and  Beneficiaries 

Evaluation,  Data  Collection  and  Information  Systems  continues  the 
program  begun  during  the  First  Action.  The  project  is  designed  to 
provide  overall  evaluation  of  the  activities  of  the  CDA  and  to  act  as  a 
technical  resource  to  other  arms  of  the  Agency  and  to  the  Model 
Neighborhood  Board, making  use  of  its  data  collection,  anaylsis,  and 
financial  reporting  components.  It  will  operate  in  close  cooperation 
with  the  Citizen  Evaluation  project  operated  by  the  Model  Neighborhood  Board 

Coritent  and  Operation 

CDA  w'll  perform  data  collection  services,  cost-benefit  analysis  and  other 
technically  oriented  monitoring  tasks  and  will  design  and  im.plement 
various  automatic  information  and  other  systems  for  CDA  use.  A  full 
description  of  the  content  and  operation  of  Evaluation,  Data  Collection 
and  Information  Systems  is  provided  in  the  Non-Programmatic  Components 
section  of  this  submission  under  Part  TI-5,  continuing  Planning  and 
Evaluation. 

Timetable 

■'(^i^th   1       Continue  monitoring  and  evaluation  of  all  program 
activities. 

Continue  providing  technical  assistance  to  other  CDA 
Departments. 

■'onth  2       Complete  development  of  output  measures  to  determine 
whether  projects  are  meeting  goals  and  objectives. 
Assist  Model  Neighborhood  Board  to  develop  mechanisms 
for  measuring  citizen  response  to  service  delivery. 

■lonth  3       Complete  first  Quarterly  Report. 

Conduct  random  audits  of  operating  agencies. 
Conduct  cost-benefit  analysis  of  programs. 

"'onth  4       Continue  organizing  and  indexing  of  data  sources. 

Monitor  information  flows  from  contracted  agencies. 

Continue  structural  analysis  of  internal  and  external 
CDA  operations. 

Month  5       Conduct  training  sessions  for  Model  Neighborhood  Board 
members . 
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Month  6 


Month 

7 

Month 

8 

Month 

9 

'onth 

10 

f'onths 

i   11- 

-12 

Complete  second  Quarterly  Report. 
Continue  identification  of  new  data  sources. 
Disseminate  results  of  studies,  surveys,  etc.  to  Model 
Neighborhood  Board. 

Complete  Phase  II  Budgetary  System. 

Update  basic  population  estimates. 

Complete  development  of  effective  storage  and  retrieval 

system  for  data. 

Complete  third  Quarterly  Report. 

Develop  mechanisms  for  attracting  research  funds  and 
inputs  from  other  agencies  and  area  universities. 

Conduct  evaluation  of  Second  Action  Year. 
Make  specific  proposals  for  program  changes. 
Complete  fourth  Quarterly  Report. 


Funding 

"CA  Supplemental  Funds  will  be  used  to  support  Evaluation,  Data  Collection 
and  Information  Systems  during  the  Second  Action  Year.  Efforts  will  be 
made  to  secure  additional  support  as  needed  for  utilizing  consultants 
from  area  universities  and  public  agencies  in  specific  research 
activities.  At  the  end  of  the  Five  Year  Demonstration  period,  it  is 
anticipated  that  the  functions  of  Evaluation,  Data  Collection  and 
Information  Systems  will  be  absorbed  by  the  appropriate  city  department. 


Project  Administration 

Tvaluation,  Data  Collection  and  Information  Systems  will  be  operated  by 
the  CDA. 

Coordination 

The  program  staff  will  be  responsible  for  coordinating  its  activities 
with  all  programs  affecting  the  internal  and  external  operations  of 
the  CDA  and  Model  Neighborhood  Board. 
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lonitoring  and  Evaluation 

The  Evaluation  Department  of  CDA  will  be  evaluated  by  the  Model  Neighborhood 
Board  and  by  the  top  administrative  level  of  the  CDA. 

Citizen  Participation 

Program  activities  are  geared  to  obtaining  the  greatest  possible  input 
by  citizens  of  the  Neighborhood  in  obtaining  measures  of  the  effective- 
ness, efficiency,  and  responsiveness  of  all  program  operations. 
;:eighborhood  response  will  be  solicited  through  interviews,  surveys  and 
special  studies.  The  staff  will  maintain  close  cooperative  arrangements 
with  the  Model  Neighborhood  Board  in  carrying  out  all  aspects  of  the 
program. 

Resident  Employment 

To  the  greatest  extent  possible,  staff  members  will  be  recruited  from  the 
Neighborhood.  In  addition,  neighborhood  residents  will  be  recruited  for 
special  projects  conducted  in  the  Area  (e.g.,  interviewers  for  surveys). 


CITIZEN  EDUCATION 

Purpose  and  Beneficiaries 

This  project  continues,  substantially  unchanged,  the  Citizen  Education  activity 
begun  during  the  First  Action  Year  and  includes  those  activities  previously 
covered  under  "Process  and  Advocacy  Planning".  It  is  designed  to  provide 
community  residents  with  opportunities  to  learn  more  about  the  governmental 
processes  that  affect  their  lives,  to  assist  them  in  developing  skills 
for  participating  effectively  in  these  processes,  to  provide  them  with  direct 
access  to  the  Model  Neighborhood  Board  and  thereby  to  increase  their  respons- 
iveness to  all  Board  and  Model  City  programs  and  activities,  as  well  as  to  the 
overall  strategy  that  ties  them  together.  This  program  aims  to  benefit  all 
citizens  of  the  Model  Neighborhood  Area. 

Content  and  Operation 

This  program  is  a  continuation  of  an  activity  begun  during  the  First  Action 
Year.  It  will  continue  to  operate  out  of  the  Model  Neighborhood  Board  subarea 
offices  located  strategically  throughout  the  Model  Neighborhood  Area.  In  order 
to  provide  the  citizens  of  the  area  with  opportunities  for  learning  about  the 
governmental  processes  affecting  their  lives  and  with  assistance  in  the  develop- 
ment of  participatory  skills,  strong  central  programming  and  coordination  efforts 
are  required.  Therefore,  the  primary  task  for  organization  and  direction  for 
area-v.'ide  activities  will  be  performed  by  the  Board's  Central  Staff.  The  six 
subarea  offices  and  their  staff  will  ensure  that  the  benefits  offered  by  such 
a  program  are  made  directly  available  to  every  individual  in  the  Model  Neighbor- 
hood Area. 

To  ensure  that  news  and  information  about  the  Model  City  Program  is  effectiveTy 
distributed  throughout  the  community,  two  forms  of  information  dissemination 
have  been  organized.  The  Model  Neighborhood  Board  staff  will  organize  area- 
wide  and  sub-area  planning  committee  and  other  meetings  and  will  publish  and 
distribute  a  free  monthly  newspaper.  Mass  mailings,  house  visits,  radio  pro- 
grams, and  other  public  comimini cation  methods  will  be  used  by  the  staff. 
These  methods  will  enable  the  Board  to  explain  to  the  residents  the  mechanics 
of  the  Program  and  of  the  governmental  processes  involved  and  to  educate  and 
involve  the  community  in  those  processes  and  to  make  those  processes  more  re- 
sponsive to  resident  needs. 

The  second  form  of  information  dissemination  will  involve  provision  of  train- 
ing opportunities  and  community  organizational  services.  The  Board's  staff, 
and  occasionally  consultants, will  organize  training  sessions.  These, together 
with  the  staff's  community  organization  activities, will  ensure  the  development 
of  a  well-informed  and  well -organized  conmunity-the  kind  of  community  that  is 
necessary  if  the  Model  Cities  Program  is  to  be  a  success. Through  education 
and  organization,  the  community  will  develop  the  capacity  for  criticizing 
existing  programs  and  planning  new  ones  which  is  required  if  the  Model  Neigh- 
borhood residents  are  to  have  a  real  part  in  the  process  of  planning, imple- 
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meriting,  and  evaluating. 

Timetable 

The  Citizen  Education  program  became  fully  operational,  to  the  limits  of 
its  budget  restraints,  last  year.  This  included  the  establishment  of  a 
well-located  central  office  and  six  sub-area  offices.  During  the  Second 
Action  Year,  programs  and  activities  already  begun  will  be  continued  and 
expanded. 

Funding 

Funding  for  the  Citizen  Education  program  in  the  Second  Action  Year  will 
come  entirely  from  MCA  Supplemental  Funds.  Additional  funds  and  consul- 
tant resources  will  be  sought  from  public  agencies,  private  foundations, 
and  local  universities. 

Project  Administration 

The  Citizen  Education  program  will  be  operated  by  the  elected  Model  Neighbor- 
hood Board. 

Coordination 

The  staff  will  coordinate  all  activities  of  the  Citizen  Education  program 
with  all  other  related  board  and  CDA  programs,  and  with  similar  activities 
conducted  by  other  groups  both  within  and  outside  the  community. 

Evaluation  and  Monitoring 

The  program  will  be  evaluated  by  the  Board  staff.  A  document  will  be  prepared 
describing  the  program's  achievements  in  relation  to  its  goals,  problems 
encountered  and  means  used  for  confronting  them,  and  in  general  the  effect- 
iveness of  the  methods  employed  for  carrying  out  the  program's  objectives. 
The  CDA  Evaluation  Section  will  cooperate  with  the  staff  and  Model  Neighbor- 
hood Board  in  developing  this  document. 

Citizen  Participation 

The  program  aims  to  generate  maximum  citizen  participation  in  all  aspects  of 
its  activities.  The  program  was  designed  and  is  entirely  operated  by  the 
elected  Model  Neighborhood  Board. 

Resident  Employment 

Almost  all  staff  positions,  including  administrative  positions,  are  and  will 
continue  to  be  filled  by  Neighborhood  residents. 


HEALTH  PROGRAM 


Purpose  and  Beneficiaries 

The  purpose  of  the  Program  is   to  provide  high  quality  medical   care  to 
the  residents  of  the  Model   Neighborhood  Area  through  a  reorganization 
of  the  means  by  which  services   are  presently  delivered.     The  Program's 
approach  to  the  reduction  of  the  rate  of  illness  and  death   in  the  Model 
Neighborhood  Area  is   to  provide  comprehensive  and  coordinated  health 
care  in  a  model  health  delivery  system  which  features  accessibility 
and  continuity  of  care,  and  a  warm,  humane  atmosphere. 

This  will  be  realized  through  Family  Health  Centers  which  focus  on  the 
patient  as   a  total   individual  set  within  the  basic  family  unit.     Establish- 
ment in  Model   Neighborhood  Area  of  a  Health  Center  providing  on-site 
health  services,  supplemented  by  referrals   and  health  projects   addressing 
special   needs,  will  ensure  the  geographic  availability  of  comprehensive 
health  care  to  all   residents  of  the  community.     Outreach  and  health 
education  projects  will   be  carried  out  to  insure  the  accessibility  and 
full   utilization  of  services   required  for  community  welfare. 

Content  and  Operation 

Family  Health  Centers  will  be  established  in  three  sub-areas  of  the 
Model   Neighborhood  to  provide  comprehensive  health  services   as   an 
initial    "interventionary  mechanism"  which  will  break  the  cycle  of 
deprivation  victimizing  many  residents  and  to  move  from  this  base  to 
become  a  multi-purpose  health  and  social  welfare  organization  by 
the  end  of  the  Five  Year  Demonstration  period. 

The  Family  Health  Centers  will  begin  as  small  service  facilities   in 
sub-areas   1,  2  and  6,   containing  nuclear  staffs  provided  by  back-up 
hospitals   and  medical   facilities.     Start-up  services  have  already 
begun  at  one  site  and  will   soon  be  introduced  in  two  other  sites. 

The  back-up  hospital,  as   the  parent  professional   institution,  will 
serve  as   the  staffing  agent  and  primary  service  resource  for  the 
Centers,  providing  the  back-up  emergency  room,   laboratory,  out-patient 
department  and  specialized  services   that  cannot  be  handled  by  the 
satellite  facility. 

From  a  basic  staff,  the  personnel  and  services  of  the  Centers  will 
expand  as  the  patterns  of  usage  and  need  dictate,  and  as  expansion 
occurs,  services   formerly  offered  by  and  in  the  hospital  will   be 
provided  directly  by  the  Centers. 
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Thus   t;h(;  T'eriters  ,  beginning  as  small   satellite  facilities  of  the  back-up 
medical   resource,  eventually  will  become  self-contained,  comprehensive 
units   to  which  the  parent  medical   resources   ultimately  become  a  satellite. 

By  the  end  of  the  Five  Year  Demonstration  period,  the  Centers  will   provide 
a  broad  spectrum  of  health  and  social   and  welfare  services:     basic 
emergency  services;  pre-natal  and  post-natal   care;  special   diagnostic 
tests   and  services;  health  examinations;  public  health  and  visiting 
nurse  services;   preventive,  emergency  and  restorative  dental   care;  a 
full    range  of  mental   health  services  and  services   for  alcoholics  and 
drug  abusers;  community  environmental  health  services;  evening  clinics; 
provisions   for  patient  transportation;  child  care  facilities;   legal   aid, 
case  work,  vocational   qui  dance  and  homemaker  services;  a  remedial   reading 
program;  and  health  careers   training  and  recruitment  programs. 

In  order  to  facilitate  the  delivery  of  high  quality  medical   care  to  the 
residents  of  the  Model   City  Neighborhood,   the  Urban  Systems   Lab  of 
M.I.T.   is   developing  a  model   information  system  for  the  Family  Health 
Center.     The  system  will   provide  health   information  and  referral   networks 
which  will   eventually  link  patient.   Health  Center,  supporting  hospitals. 
City  Department  of  Health  and  Hospitals   and  specialized  health  and 
supportive  services   throughout  the  City. 

In  addition,   the  Health   Information  System  will   attempt  to  predict  the 

need  for  community  based  health  facilities,  to  predict  the  degree  to 

which  proposed  centers  will  meet  this  need,  and  to  predict  the  effect 
of  the  proposed  facilities  on  the  current  health  services. 


Timetable 
Month  1 
Month  2 
Month   3 
Month   4 
Months   5-6 
Month   7 
Month  8 
Month  9 
Month   10 
Month   11 


Start-up  services   in  three  sub-areas  operational 

Begin  rehabilitation  for  Center  #1. 

Begin  rehabilitation  for  Center  #2. 

Begin  rehabilitation  for  Center  #3. 

Expand  interim  services  for  Center  #2  and  3. 

Hire  staff  for  Center  #1. 

Center  #1  operative. 

Hire  staff  for  Center  #2. 

Center  #2  operative. 

Hire  staff  for  Center  #3. 


Month  12 


Center  #3  operative, 
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Funding 

The  prime  funding  source  during  the  Second  Action  Year  will   continue 
to  be  MCA  Supplemental   Funds.     Additional   funds  will  be  sought  from 
the  U.S.   Department  of  Health,   Education  and  Welfare  particularly 
under  Section  4A  of  the  Social   Security  Act.       At  the  end  of  the  Five 
Year  Demonstration  period,   it  is  expected  that  the  Department  of 
Health  and  Hospitals  with  continued  assistance  of  other  hospitals 
and  increased  Federal   support  will  be  able  to  continue  the  program. 

Program  Administration 

The  City  of  Boston,  Department  of  Health  and  Hospitals  will   operate  the 
Health  Program,  working  through  a  series  of  public  and  private  hospitals. 
Family  Life  Center  #1    (in  sub-area  2)  will  be  operated  by  Beth   Israel 
Hospital  and  the  Boston  University- Commonwealth  of  Massachusetts   Community 
Mental   Health  Center;   Center  #2  (in  sub-area  1)  will  be  operated  by 
Peter  Bent  Brigham  Hospital   and  the  Massachusetts  Mental   Health   Center; 
Center  #3  (in  sub-area  6)  will   be  operated  by  Boston  City  Hospital   and 
Boston  State  (Mental)  Hospital. 

Coordination 

The  administrative  arrangements   involving  the  Boston  Department  of  Health 
and  Hospitals   and  the  several  back-up  hospitals  and  mental  health   centers 
assure  a  high   degree  of  coordination  between  and  among  the  major  health 
delivery  agencies   in  the  Area.     In  addition,  an  agreement  with  the 
Roxbury  Comprehensive  Health  Center  has  been  arranged  to  prevent  conflict 
and  duplication  of  effort.     The   Information  and  Evaluation  component  of 
the  Family  Life  Center  (treated  in  detail   in  a  separate  work  program) 
assures   coordination  of  available  services   for  the  individual   client. 

Evaluation  and  Monitoring 

Evaluation  will   start  with   the  reactions  of  the  people  served  by  the 
Family  Health  Centers.     Center  Staff  will   record  problems  people  have 
with  the  system  and  will   survey  a  sampling  of  citizens   in  greater  detail. 
The  CDA  Administrator  and  his   Evaluation  Department  will   from  time  to 
time  review  the  functioning  of  the  Program;   independent  evaluations 
will   be  submitted  by  the  Model   Neighborhood  Board's  Health  and  Welfare 
Committees.     The  aspects   to  be  evaluated  are: quality  of  service;   need 
for  services;  effectiveness  of  administrative  structure;   financial 
flow;  coordination  and  linkages;  adequacy  of  information  system  develop- 
ment; and  direction  and  productivity  of  training  programs.     Additional 
funds  will  be  sought  from  HEW  to  provide  an  expanded  evaluative  research 
program  for  the  Family  Life  Center. 

Citizen  Participation 

The  Model   Neighborhood  Board  will  review  and  approve  operating  policy  for 
the  health  service.     Residents  have  participated  in  planning,  through 
the  Model  Board  Health  Committee.     Each   center  will  have  a  policy 
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committee  with   representatives   from  the  Department  of  Health  and  Hospitals, 
CDA,  the  Model   Neighborhood  Board  and  with  majority  control   in  the  hands 
of  local  health  service  consumers. 

Because  of  the  high  correlation  between  physical   planning  and  service 
design  and  delivery,  the  participation  of  the  Model   Neighborhood  Board's 
Health  and  Welfare  Milestone  Committee  in  site  review  and  selection  will 
be  solicited.     The  sub-v,ommittee  working  in  the  particular  area  to  be 
served  will   continue  to  consult  regularly  with  the  administrative  staff. 
Through   this  structure,   residents  of  the  Model   Neighborhood  who  will  be 
the  users  of  the  Family  Life  Centers  will  share  in  the  important  decision- 
making process  affecting  the  location  of  the  centers.     Citizen  concern 
for  centrality  and  convenience  will  be  considered.     They  will  also  have 
an  opportunity  to  review  plans   for  interior  layout  to  assure  consistency 
between  program  specifications   and  proposed  service  delivery  system. 

Resident  Employment 

As   in  all   projects   first  priority  for  employment  will   go  to  Model 
Neighborhood  residents.     Necessarily,  few  of  the  medical   professionals 
will   be  drawn  from  the  Area,  but  integral   to  the  Health  program  is   the 
concept  of  restructuring  the  hierarchy  of  health  professions   to 
simultaneously  reduce  the  manpower  shortage  in  this   field  and  increase 
employment  opportunities   for  persons  without  traditional   academic 
credentials . 
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MENTAL  HEALTH 


Purpose  and  Beneficiaries 

The  Mental  Health  program  is  a  continuation  of  the  First  Action  Year 
program  originally  designed  as  a  sub-part  of  the  general  Health  Program. 
The  purpose  of  this  project  is  to  make  comprehensive  mental  health 
services   readily  available  to  people  in  the  Model   Neighborhood  Area 
with  the  objective  of  reducing  the  incidence  and  prevalence  of  mental 
illness,  and  the  promotion  of  mental  health.     Principal   focus  will  be 
on  direct  problems  of  imnediate  concern  will  be  services   for  the 
delinquent,  the  alcoholic,  the  addict  and  the  mentally  retarded.     However, 
to  as   great  a  degree  as  possible,  the  mental  health  service  will   treat 
patients   of  all   ages,  and  will   accept  all   types  of  mental   illnesses 
for  diagnosis  and  treatment,   if  ambulatory  treatment  is   in  the  best 
interest  of  the  patient  and  the  community.     Apart  from  emergencies, 
relative  priorities  for  types  of  services  will  be  established  by  the 
community  through   the  community  board. 

Content  and  Operation 

As   presently  conceptualized,  the  Mental   Health  project  is  seen  as  the 
front  line  resource  of  the  larger  comprehensive  mental  health  program 
aimed  at  systematically  reducing  the  incidence  and  prevalence  of 
mental    illness   in  the  Model   City  Area  through  programs  of  primary 
prevention,  early  treatment,   and  rehabilitation.     The  mental  health 
service  will  be  located  in  the  Family  Life  Center.     Since  the  size 
of  the  mental  health  facilities  will  be  kept  relatively  small   in  order 
to  avoid  the  depersonalized  quality  of  larger  institutions,  the  mental 
health  component  will   rely  on  linkages  with  clinics,  hospitals   and 
other  mental   health  resources  to  provide  a  full   range  of  services. 

The  services   available  at  the  Family  Life  Center  will   ultimately  include: 
(1)     diagnosis   and  evaluation,   (2)  emergency  evaluation,   (3)   out-patient 
treatment,   (4)  consultation  with  other  medical  services  at  the   Family 
Life  Center,  and  (5)  education  and  training  of  personnel. 

Initially,   it  is  expected  that  much  of  the  mental  health  projects 's  work 
will    involve  case-finding  and  treatment  of  patients  who  have  been 
ambulatory  in  the  community.     As   the  community  becomes  more  familiar  and 
comfortable  with   the  mental   health  services,  cases  will   probably  be 
referred  earlier,  and  preventive  work  will  occupy  a  greater  part  of 
staff  time. 

Since  many  forms  of  mental   illness  are  accompanied  by  physiological 
disturbances,  there  will   be  a  strong  linkage  between  the  mental   and 
physical  health  components  in  the  Family  Life  Center,  involving  mutual 
consultation  and  cooperation  in  treating  patients. 
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There  will   also  be  some  provision  of  services  in  the  patient's 
home,  such  as  emergency  evaluation,  treatment,   and  referral,   and 
some  supportive  therapy.     Provision  of  these  services  will   be  at 
the  direction  of  community  representatives   until  such   time  when 
the  community  develops  a  more  favorable  attitude  toward  mental 
health  services,  whereupon  the  amount  of  home  treatment  may  be 
increased. 

The  program  will   also  attempt  to  provide  consultation  to  other 
agencies  directly  involved  in  seeing  people  in  high  risk  situations 
in  regard  to  mental    illness  or  unresolved  problems  of  social  or 
emotional   adjustment,  and  to  work  with  any  agencies,   institutions 
or  groups  within  the  community  who  are  interested  in  mental   illness 
prevention. 

Timetable 

Months   1-3         Expansion  of  services   to  offer  greater  quantity  of 
out-patient,   diagnostic,  emergency  and  home  care 
services . 

Months   3-6         Emphasis  on  consultation  with  schools,  courts  and 
social   agencies. 

Months  6-12       Emphasis  on  prevention  programs. 

Funding 

This  project's  primary  funding  will  be  through  the  National    Institute 
of  Mental   Health's  Community  Mental   Health  Center  grants,  administered 
through   the  back-up  hospitals   receiving  these  grants.     Continuing 
support  from  this  source  and  from  the  State  Department  of  Mental 
Health   is  anticipated. 

Project  Administration 

Professional   staff  and  back-up  services  for  the  Mental   Health  unit 
will  be  provided     by  the  Massachusetts  Mental  Health  Center,  Boston 
University,  the  Peter  Bent  Brigham  Hospital,   and  Boston  State  Hospital. 

Administrative  direction  for  the  project  will  be  the  responsibility  of 
the  Family  Life  Center  Director.     Also,  advanced  students   from  the  B.U. 
School  of  Nursing,  Simmons   School   of  Social  Work,   and  the  Department  of 
Behavioral   Sciences  of  the  Harvard  School   of  Public  Health,  will  work 
on  program  planning. 

Coordination 

The  Mental  Health  Program  will  be  located  in  the  Family  Life  Center, 
where  it  will  work  closely  with  the  Health  Program  and  will  receive 
referrals   from  Information  and  Evaluation.     The  project  will   also  be 
directly  linked  through  joint  staffing  arrangements  with   the  Program 
for  Children  with   Learning  Problems. 
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Evaluation  and  Monitoring 

The  Mental   Health  services  will  be  monitored  by  the  CDA  Evaluation 
Department  as  part  of  the  Family  Life  Center,  using  similar  types 
of  data  and  reporting  procedures  as   the  health  component.     Special 
evaluation  studies  will   also  be  done  in  conjunction  with  the  mental 
health  staff  to  quage  actual  advances   in  the  treatment  of  mental 
illness   in  the  community.     The  Model   Neighborhood  Board  will    conduct 
an  independent  evaluation  to  determine  if  the  community's  needs  and 
goals  are  in  fact  being  achieved. 

Citizen  Participation 

Citizens  will   participate  in  the  development  and  operation  of  the 
Mental   Health  project  through   their  participation  in  the  Family  Life 
Center  as  a  whole.     This   includes  participation  through  the  Model 
Neighborhood  Board's  Health  and  Welfare  Milestone  Committee  which   is  the 
prime  vehicle  for  mobilizing  resident  support  for  the  program. 

Resident  Employment 

The  program  will  employ  Neighborhood  residents  to  fill  as  many 
positions  as  possible  and  will  institute  education  and  training 
programs  for  all  staff  to  keep  them  informed  of  advances  in  the 
mental  health  field. 
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SPEECH,  HEARING  AND  LANGUAGE  SERVICE 

Purpose  and  Beneficiaries 

The  Speech,  llearing,  and  Language  Service  is  a  continuation  of  the  project 
begun  during  the  First  Action  Year  as  a  part  of  the  Model  City  Comprehen- 
sive Health  Program.  Although  this  program  was  not  described  in  the 
first-year  submission  as  a  separate  work  program,  for  purposes  of 
clarity  it  is  included  as  a  distinct  work  program  in  this  submission  for 
Second  Year  funding. 

The  purpose  of  the  program  is  to  provide,  within  the  context  of  a  total 
comprehensive  medical  care  service,  a  specialized  component  providing 
screening,  diagnosis,  evaluation,  treatment,  education,  job  training,  and 
counseling  for  speech,  hearing  and  language  disorders  for  all  residents 
of  the  Model  Neighborhood. 

Generally,  the  population  served  by  the  program  is  the  residents  of  the 
Model  Neighborhood  Area,  flowever,  because  this  program  is  the  only  one 
of  its  kind  operating  in  the  Roxbury-North  Dorchester  area,  no  person 
residing  in  areas  immediately  adjacent  to  the  Model  Neighborhood  Area 
is  refused  diagnostic  or  remedial  services  for  speech  and  hearing 
disorders. 

The  pre-school  population  is  given  primary  consideration.  This  group  is 
being  reached  through  day-care  centers,  health  clinics,  and  direct  referrals. 
The  second  target  population  consists  of  children  in  the  public  school 
system  who  are  not  receiving  speech  and  hearing  services  or  who  may 
require  supplementary  therapy  to  enhance  their  current  therapy  programs 
in  school.  Parochial  school  children  residing  in  the  Model  Neighborhood 
are  also  candidates  for  these  services.  The  high  school  and  adult 
population  are  being  reached  through  various  tutorial  and  job  training 
agencies,  and  are  received  for  evaluation  and  therapy  on  a  referral  basis. 
Plans  are  being  made  also  to  expand  services  where  possible  to  include 
home-bound  adults  (e.g.,  aphasics,  Parkinsons,  multiple  sclerosis). 

Content  and  Operation 

The  program  comprises  one  unit  of  the  Family  Life  Center.  There  are  plans 
for  three  such  centers  throughout  the  target  area.  One  of  the  Family  Life 
Centers  will  have  the  main  unit  for  the  program,  where  extensive  diagnostic 
and  therapeutic  services  will  be  available.  The  other  two  centers  will 
provide  services  of  a  similar,  though  not  as  extensivej nature. 
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The  Tufts-New  England  Medical  Center  provides  the  medical  back-up  services 
through  which  Model  Neighborhood  residents  with  speech,  hearing,  and  lan- 
guage problems  are  able  to  obtain  more  extensive  medical  evaluation  and 
treatment  upon  referral  by  the  Model  City  Speech,  Hearing,  and  Language 
Center. 

Screening   is  accomplished  initially  through  tests  administered  by 
trained  screeners  at  various  strategic  centers,  such  as  day-care  centers, 
health  clinics,  and  other  similar  agencies  dealing  with  young  children. 

Evaluation  and  diagnosis    of  communicative  disorders  are  conducted  for 
residents  of  all  ages  at  the  main  Family  Life  Center.  Individuals 
requiring  more  intensive  evaluation  of  a  medical  nature  are  referred  to 
the  Tufts-New  England  Medical  Center  for  this  service. 

Treatment  is  conducted  on  an  individual  or  group  basis  depending  on  the 
nature  of  the  problem  and  the  need  of  the  individual. 

Education   aims  to  educate  parents  and  the  comnunity  in  the  importance 
of  developing  proper  communicative  skills  and  to  alert  agencies  involved 
with  pre-school  and  older  children  concerning  the  processes  and  problems 
of  language  development. 

Training   of  the  para-professional  staff,  conducted  at  the  Tufts-New 
England  Medical  Center,  is  designed  to  orient  trainees  into  procedures  of 
test  administration  and  therapy  approaches,  and  to  expose  them  to  those 
medical  disciplines  which  are  related  to  the  management  of  speech  and 
hearing  disorders. 

Timetable 

During  the  first  year  of  operation,  the  initial  phase  of  information 
gathering,  community  surveying,  and  program  writing  was  completed.  Case 
finding  and  referrals  by  the  project  staff  to  the  Tufts-Mew  England  Medical 
Center  was  begun  in  limited  operations  at  the  temporary  Family  Life  Center 
site.  This  phase  is  being  extended  further  to  include  on-site  speech  and 
hearing  screening  of  pre-school  children  at  day-care  centers  and  health 
agencies.  Additional  staff  have  been  hired  and  two  supportive  personnel 
have  been  trained  at  the  Tufts-New  England  Medical  Center  who  assist  in 
the  screening  and  referral  process. 
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The  beginning  of  full-scale  clinical  operations  is  dependent  upon  the 
availability  of  a  permanent  Family  Life  Center  Facility  which  is  expected 
to  be  available  and  in  full  operation  by  the  beginning  of  the  second  fund- 
ing year,  ,'^s  other  Family  Life  Centers  become  operational  the  program  will 
expand  accordingly.  Services  provided  at  the  central  unit  will  include 
(non-medical)  audiological  evaluations  and  on-going  diagnosis  and  treatment 
of  speech  and  language  disorders.  Referrals  will  continue  to  be  made  to 
the  Tufts-New  England  Medical  Center  of  those  cases  requiring  extensive 
and  sophisticated  speech,  hearing,  and  language  evaluation.  Satellite 
speech,  hearing,  and  language  units  will  be  set  up  in  the  two  remaining 
Family  Life  Centers. 

Funding 

The  program  currently  receives  three-fourths  of  its  financial  support  from 
the  U.S.  Department  of  Health,  Fducation,  and  Welfare  through  the  Division 
of  Health  Services  and  Mental  Health  Administration.  The  remaining 
fourth  is  obtained  from  MCA  Supplemental  Funds  and  from  clinical  fees. 
It  is  expected  that  the  City  of  Boston  Department  of  Health  and  Hospitals 
will,  with  continuing  support  from  HEW,  operate  the  project  after  the 
Demonstration  period  ends. 

The  program  will  operate  out  of  the  Family  Life  Centers,  which  are 
administered  by  the  Director  of  the  Family  Life  Centers.  As  with  the  Family 
Life  Center  in  general,  the  operating  entity  for  the  program  is  the  Boston 
Department  of  Health  and  Hospitals.  Tufts-New  England  Medical  Center,  under 
sub-contract,  v.ill  continue  to  operate  a  portion  of  the  program  on  a 
referral  basis. 

Coordination 

The  program  is  designed  to  coordinate  its  services  with  several  departments 
within  the  CDA.  These  include:  Education  and  Training,  Child  Care, 
Information  and  Evaluation  Service  and  all  Health  Service  projects. 

Since  the  Speech,  Hearing,  and  Language  program  is  the  only  one  of  its 
kind  in  the  target  area,  many  local  service  agencies  have  been  contracted 
to  secure  effective  referral  relationships  concerning  speech,  hearing,  and 
language  problems.  These  agencies  include:  Department  of  Public  Health's 
Maternal  and  Infant  Care  project;  the  Massachusetts  Rehabilitation 
Commission;  the  Roxbury-North  Dorchester  Area  Planning  Action  Council; 
the  Ecumenical  Center  of  Roxbury;  the  Roxbury  Multi -Service  Center;  and 
others.  The  sub-contractual  linkage  with  Tufts-New  England  Medical 
Center  ensures  coordination  with  their  speech  and  hearing  program.  The 
expansion  of  the  Program  Advisory  Committee  to  include  Specialists  in  the 
field  of  speech,  hearing,  and  language,  as  well  as  representatives  of 
allied  agencies,  insures  coordination  with  the  programs  operated  by  the 
groups  they  represent. 
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Evaluation 

A  rigorous  evaluation  will  be  conducted  by  the  Evaluation  Department  of 
the  CDA  to  determine  the  program's  progress  in  relation  to  CDA  objectives. 
User  surveys  and  other  attitudinal  analyses  will  be  used  extensively  by 
the  Model  Neighborhood  Board  to  complement  CDA  efforts. 

In  addition,  professional  evaluation  will  be  carried  out  by  the  Advisory 
Committee  through  periodic  meetings  with  the  Project  Director,  regular 
visits  to  the  Family  Life  Centers  and  review  of  reports  by  the  Project 
Director. 

Citizen  Participation 

The  program  is  designed  to  serve  all  residents  of  the  Model  Neighborhood. 
A  community  education  program  will  be  carried  out  to  inform  all  residents 
of  the  availability  and  means  for  utilizing  these  special  speech,  hearing, 
and  language  services.  In  addition,  referrals  will  be  received  from 
allied  agencies  serving  various  population  groups  in  the  Neighborhood. 
The  program  will  be  closely  coordinated  with  all  other  corrmiunity 
programs  and  activities.  The  Model  Neighborhood  Board's  Health  and 
Welfare  Committee  will  serve  as  a  channel  for  community  opinion  and 
advice  into  the  program  and  is  the  <^me  vehicle  responsible  for  citizen 
participation  in  this  program. 

Resident  Employment 

As  much  as  possible,  staff  members  will  be  drawn  from  the  Neighborhood. 
Para-professional  personnel,  who  will  be  trained  at  the  Tufts-New 
England  Medical  Center  and  will  work  as  screeners  and  supportive 
assistants  at  the  Family  Life  Centers,  will  be  community  residents. 
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DRUG  PROGRAM 


Purpose  and  Beneficiaries 

The  Drug  Program  is  a  continuation  of  a  program  initiated  during  the  First 
Action  Year.  It  aims  to  improve  the  presently  inadequate  network  of 
rehabilitation  and  education  services  now  being  provided  by  a  number  of 
public  and  private  agencies.  The  Drug  Program  will  provide  a  community 
channel  through  which  agencies  can  coordinate  their  services,  an  additional 
facility  for  specialized  extended  care  and  rehabilitation  services  for  local 
addicts,  and  a  variety  of  prevention  programs  aimed  at  potential  drug  users 
and  at  individuals  who  have  contact  with  or  responsibility  for  potential  users. 

Content  and  Operation 

Drug  Program  activities  consist  of  two  components:  a  Prevention  Planning 
Project  and  a  Rehabilitation  and  Treatment  Project. 

The  Prevention  Planning  Project  will  focus  on  the  development  and  testing  of 
community  education  and  information  methods  which  offer  promise  of  improving 
understanding  of  drug  use  problems  and  thus  reducing  the  incidence  of  drug 
usage  and  dependence  among  residents  of  the  Model  Neighborhood  Area.  Project 
activities  will  involve  both  youth  and  adults.  For  youth,  the  Project  will 
test  an  experimental  drug  prevention  curriculum  package  designed  by  City 
Schools  Curriculum,  Inc.  The  curriculum  package,  a  series  of  tapes  and  films, 
will  be  presented  in  a  number  of  different  settings,  including  community 
schools,  Neighborhood  houses,  community  and  youth  groups.  Its  adequacy  for 
a  variety  of  different  youth  populations  will  be  measured.  Education  of 
adults  (parents,  teachers,  youth  workers,  etc.)  will  take  place  through 
seminars  providing  objective  presentation  of  drug  characteristics  and  effects, 
usage  patterns,  and  treatment  programs  and  facilities.  To  encourage  maximum 
participation  seminar  members  will  be  paid  a  stipend  of  $10.00  per  session. 
Pre  and  post  tests  of  knowledge  and  attitudes  will  be  taken.  A  third  activity 
of  the  Prevention  Planning  Project  will  be  the  lending  of  technical  assistance 
and  planning  and  development  support  to  self-help  groups  composed  of  ex-addicts 
in  starting  small  businesses  as  therapeutic  devices. 

The  Rehabilitation  and  Treatment  Project  will  support  a  model  half-way  house 
administered  by  FIRST,  Inc.,  a  local  self-help  group  of  ex-addicts.  The 
half-way  house  will  provide  living  facilities,  extended  care  services,  job 
training  and  placement  services,  in-house  psychiatric  care,  and  supportive 
group  therapy.  The  Family  Life  Centers  of  the  Model  City  Administration  will 
provide  supportive  medical  services  to  the  half-way  house  residents. 

To  encourage  Area  hospitals  to  develop  drug  treatment  programs  the  Rehabilita- 
tion and  Treatment  Project  will  employ  ex-addicts  on  the  staff  of  the  Family 
Life  Centers  as  Addiction  Service  Counselors.  A  counselor  will  be  provided 
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bv  FIRST;  counselors  working  in  the  Family  Life  Center  operating  within 
sub-area  1  of  the  Model  Neighborhood  Area  will  be  selected  and  supported 
by  Massachusetts  Mental  Health  Center. 

In  addition.  Rehabilitation  and  Treatment  Project  Staff  will  work  with  the 
state  legislature  to  enact  new  laws  establishing  funding  for  drug  units  in 
private  hospitals  and  instituting  more  adequate  voluntary  commitment  regu- 
lations for  addicts  not  facing  criminal  charges. 

Timetable 

Months  1-2     Begin  presentation  and  testing  of  prevention  curriculum 
in  schools;  start  up  half-way  house;  develop  and  organize 
adult  seminars. 


Month 


Months  4-6 


Months  7-8 


Months  9-12 


Funding 


Begin  adult  seminars;  develop  legislative  proposal; 

begin  staffing  Addiction  Counselor  Service;  begin  technical 

assistance  to  self-help  groups. 

Begin  presentation  and  testing  of  prevention  curriculum  in 
Neighborhood  houses;  initiate  full  half-way  house  operations 

Submit  legislative  proposals. 

Complete  staffing  Addiction  Counselor  Service;  begin 
presentation  and  testing  of  prevention  curriculum  before 
youth  groups. 


Drug  Program  activities  will  be  supported  by  MCA  Supplementary  Funds  and 
through  National  Institute  of  Mental  Health  grants.  Part  of  the  funding 
required  for  half-way  house  support  will  come  from  a  NIMH  grant  awarded  to 
Boston  University  -  Commonwealth  of  Massachusetts  Community  Mental  Health 
Center.  The  Massachusetts  Mental  Health  Center  will  also  apply  to  NIMH  for 
a  staffing  grant  which  will  support  sub-area  I's  Addiction  Service  Counselors. 

The  stable  network  of  coordinated  services  and  organization  will  be  developed 
to  assure  the  continuation  of  Drug  Program  projects  and  activities  beyond  the 
Five  Year  Demonstration  period,  toward  that  end,  program  staff  will  work  to 
gain  additional  federal  and  new  state  support  for  the  Drug  Program. 

Project  Administration 

The  operating  entity  for  the  Drug  Program  will  be  the  Boston  University  - 
Commonwealth  of  Massachusetts  Community  Mental  Health  Center,  through  sub- 
contract with  Model  City  Administration.  FIRST,  Inc.  will  have  day-to-day 
responsibility  for  operation  of  the  half-wav  house,  which  is  to  be  jointly 
supported  by  B.U.  and  CDA.  In  addition,  CDA  will  provide  technical 
assistance  and  coordination  for  the  Prevention  Planning  activities  and 
will  have  overall  responsibility  for  monitoring  and  evaluation  of  Drug 
Program  projects  and  activities. 
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Coordination 

Through  the  organizations  presented,  the  Drug  Program  brings  together  the 
Model  City  Administration,  Boston  University,  Harvard  University,  Common- 
wealth of  Massachusetts,  Boston  Department  of  Health  and  Hospitals,  and 
community  youth  groups.  One  center  already  selected  for  presentation  and 
testing  of  the  drug  prevention  curriculum  is  the  Jamaica  Plain  Learning  Center 
sponsored  by  Boston  College  through  PULSE,  a  voluntary  student  association. 
"Our  Thing",  a  Jamaica  Plain  youth  group,  will  participate  in  the  testing  of 
the  curriculum.  The  King-Timilty  Parent  Advisory  Council  has  adopted  the 
curriculum  for  use  in  the  King  and  Timilty  Schools.  "Turn  Off",  the  drug 
program  recently  developed  by  the  Boston  Office  of  Public  Service  for  City- 
wide  implementation,  has  decided  to  use  the  curriculum.  This  decision  will 
allow  broad-based  testing  and  will  offer  significant  opportunities  for 
further  coordination  with  the  City.  In  addition  specific  plans  are  being 
developed  to  involve  Boston  City  Hospital  in  treatment  and  rehabilitation 
services  through  its  parent  organization,  the  Department  of  Health  and 
Hospitals,  which  has  administrative  responsibility  for  the  MCA's  Health 
Program. 

Evaluation  and  Monitoring 

MCA's  Evaluation  Department  will  have  overall  responsibility  for  monitoring 
and  evaluating  Drug  Program  projects  through  organization  analysis,  cost- 
benefit  analysis,  and  user  and  participa  nt  response  measures.  The  Evaluation 
Department  will  provide  technical  assistance  in  the  development  and  application 
of  measures  to  test  the  effectiveness  of  the  drug  prevention  curriculum  and 
drug  education  seminars.  In  addition  a  specific  evaluation  of  Boston  Univer- 
sity -  Commonwealth  of  Massachusetts  Community  Health  Center's  performance  of 
the  administrative  and  operational  functions  involved  in  the  Drug  Program 
will  be  made  for  the  organization. 

Citizen  Participation 

Citizens  will  be  involved  in  planning  and  direction  at  a  number  of  levels 
through  the  Model  Neighborhood  Board  and  the  community  groups  coordinated  by 
the  Drug  Program.  Boston  University  -  Commonwealth  of  Massachusetts 
Community  Mental  Health  Center's  drug  treatment  and  prevention  activities 
are  governed  by  a  Drug  Abuse  Policy  Committee  made  up  entirely  of  community 
people.  In  addition  the  governing  board  of  FIRST,  Inc., is  composed  largely 
of  Model  Neighborhood  residents. 

In  addition  to  the  obvious  involvement  of  citizens  through  the  organized 
community  groups  participating  in  this  program,  the  Model  Neighborhood  Board 
will  work  through  its  appropriate  Milestone  Committees  to  stimulate  community 
participation  in  each  of  the  pilot  programs.  The  Board  will  work  closely 
with  the  neighborhood  groups  sponsoring  programs  and  coordinate  the  activities 
of  its  Milestone  Committees  so  that  awareness  of  the  scope  and  effectiveness 
of  the  programs  can  be  spread  throughout  the  Model  Neighborhood  Area.  In 
that  way  successful  pilot  programs  can  be  selected  for  suitability  and 
duplication  in  other  appropriate  areas  of  the  Neighborhood.  Because  the 
Boston  School  Department  in  response  to  city-wide  concern  about  the  extent 
and  degree  of  drug  abuse  is  working  with  existing  parent  groups  as  well  as 
through  the  classroom  structure,  the  Board's  Education  Milestone  Committee 
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win  also  be  involved  in  cooperative  efforts  in  this  program  to  enlist 
and  ensure  the  participation  of  parents  as  well  as  school  personnel 
within  the  Model  Neighborhood.  The  Board  will  play  an  important  role 
in  informing  citizens  about  legislation  requiring  initiation  or  support 
to  improve  the  funding  and  effectiveness  of  efforts  to  combat  drug  abuse. 
It  will  take  stands  on  such  legislation  and  mobilize  community  support 
for  it.  Community  training  conferences  provided  by  this  program  will  be 
organized  with  the  assistance  of  the  Board  and  its  staff  and  paid  conference 
participants  will  be  selected,  or  their  selection  approved,  by  the  Board. 

Resident  Employment 

Half-way  house  staff  are  former  addicts  living  in  the  Model  Neighborhood 
Area.  Addiction  Service  Counselors  employed  in  the  Family  Life  Centers 
will  also  be  drawn  from  the  Model  Neighborhood  Area.  In  addition,  the 
majority  MCA  Drug  Program  staff  will  be  selected  from  the  Neighborhood  and 
special  emphasis  will  be  given  to  hiring  former  addicts  whenever  possible. 
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INFORMATION  AND  EVALUATION 


Purpose  and  Beneficiaries 

The  Information  and  Evaluation  Program  is  a  continuation  of  a  project 
originally  called  the  Counselling  and  Referral  Service  but  renamed  during 
the  First  Action  Year.  The  Information  and  Evaluation  Program  is  designed 
to  assist  Neighborhood  residents  in  taking  advantage  of  existing  social, 
economic  and  physical  development  services  provided  by  CDA  programs  and 
activities  and  by  various  responsible  public  agencies.  The  program  proposes 
to  monitor  and  evaluate  the  effectiveness  of  these  siirvices,  to  develop 
strategies  for  changing  inadequate  service  delivery  mechanisms,  and  in 
general  to  help  Neighborhood  residents  to  become  aware  of  services  which 
are  available  for  their  benefit. 

Content  and  Operation 

The  Information  and  Evaluation  Program  will  have  offices  in  each  of  the 
three  Model  City  Family  Life  Centers.  Program  staff  for  each  center  will 
include  eight  or  nine  people.  Staff  will  be  responsible  for  gathering  all 
pertinent  information  on  existing  services  and  resources  which  are  available 
for  the  benefit  of  Neighborhood  residents,  including  specific  information 
on  service  delivery  schedules,  comparison  of  services  to  determine  which  are 
the  best  services,  eligibility  requirements,  etc.  This  information  will 
establish  a  resource  which  can  be  used  by  the  staff  in  meeting  the  various 
needs  of  Neighborhood  residents.  In  addition,  to  determine  the  extent  to 
which  residents  are  taking  advantage  of  CDA  programs,  and  the  various  public 
services,  the  program  staff  will  serve  as  advocates  for  residents  in  instances 
when  public  services  are  not  being  adequately  delivered.  Special  in-service 
training  and  opportunities  for  educational  advancement  are  built  into  the 
program's  activities  for  program  staff. 

Timetable 

Month  1        Begin  interim  services  at  two  temporary  Family  Life  Centers. 

Month  2       Develop  architectural  plan  for  office  space  in  permanent 
Family  Life  Centers. 
Initiate  contacts  with  public  service  agencies. 

Month  3       Formalize  working  relationships  with  related  CDA  programs 
and  with  public  service  agencies. 

Month  4       Begin  recruitment  of  new  staff  for  all  centers. 

Month  5       Begin  interim  services  at  third  temporary  Family  Life  Center. 
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Month  6       Complete  recruitment  of  staff  for  first  permanent  Family 
Life  Center. 

Month  7       Begin  full  operation  of  S'3rvices  at  first  permanent  Family 
Life  Center. 

!onth  8       Complete  recruitment  of  staff  for  second  permanent  Family 
Life  Center. 

Month  9       Begin  full  operation  of  services  at  second  permanent  Family 
Life  Center. 

Month  10       Complete  recruitment  of  staff  for  third  permanent  Family 
Life  Center. 

^ionth  11       Conduct  evaluation  of  program. 

Month  12      Begin  full  operation  of  services  at  third  permanent  Family 
Life  Center. 

Funding 

The  Information  and  Evaluation  Program  is  supported  by  MCA  Supplemental 
Funds.  Additional  funding  support  will  be  sought  as  needed  by  the  Program 
staff  from  other  public  and  private  funding  sources.  At  the  end  of  the  Five 
Year  Demonstration  period  it  ic  anticipated  that  this  program  will  be 
incorporated  as  a  part  of  the  permanent  Family  Life  Center  activities. 

Troject  Administration 

The  Information  and  Evaluation  Program  is  operated  by  the  CDA  in  conjunction 
with  its  Family  Life  Center  activities.  The  program  will  be  administered 
from  a  central  office  at  one  of  the  Family  Life  Centers. 

Coordination 


The  program  staff  will  be  responsible  for  coordinating  its  activities  with  all 
programs  conducted  by  the  CDA,  and  will  establish  close  and  effective  working 
relationships  with  the  various  public  agencies  responsible  for  delivering 
services  to  the  community,  such  as  the  Department  of  Public  Works,  the 
Department  of  Welfare,  the  Boston  Housing  Authority,  the  Fire  and  Police 
Departments,  the  Department  of  Parks  and  Recreation,  etc.  Close  cooperation 
will  also  be  maintained  with  Model  Neighborhood  Board  programs. 

'"valuation  and  Monitoring 

Project  evaluation  will  be  conducted  by  the  CDA's  Evaluation  Department, 
with  the  assistance  of  the  program  staff  and  by  the  Model  Neighborhood 
Board.  Evaluation  will  seek  to  determine  the  extent  to  which  the  program 
is  meeting  its  stated  objectives  as  well  as  the  overall  objectives  of  the 
Model  City  Program. 
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In  addition,  the  Evaluation  Department  will  assist  the  staff  of  this 
project  in  their  conduct  of  evaluation  studies  on  local  service  delivery 
agencies. 

Citizen  Participation 

Model  Neighborhood  Board  will  be  involved  in  all  aspects  of  planning  and 
implementing  the  Program  and  will  serve  as  the  major  vehicle  for  coordin- 
ating all  citizen  participation  activities. 

Resident  Employment 

To  the  greatest  extent  possible,  staff  members  will  be  recruited  from  the 
Neighborhood.  In-service  training  and  academic  opportunities  will  be  made 
available  for  staff  members  to  advance  their  employment  credentials. 
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ELDERLY  PROGRAM 


Purpose  and  Beneficiaries 

The  Elderly  Program  will   attempt  to  re-engage  the  community's  aged 
citizens   in  activity  that  is  productive  as  well   as  self-actualizing, 
by  providing  them  with  the  responsibility  and  the  means  for  full 
participation  in  the  activities  of  the  community.     The  program  aims 
at  developing  and  reactivating  personal   and  social   skills  which  will 
allow  older  citizens  to  conduct  their  lives  with  renewed  confidence 
and  to  have  some  meaningful   impact  on  the  society  in  which  they  live. 
The  participants   in  this  program  will   be  those  Model   City  residents 
60  years  of  age  or  older.     Another  aim  of  the  program  will   be  the 
upgrading  of  local   services  aimed  at  the  elderly. 

Content  and  Operation 

A  Council   of  Elderly,   Inc.,  composed  of  elderly  representatives  of  all 
agencies   in  the  Model   Neighborhood  Area  that  deal  with  the  aged,  has 
been  established  as  a  mechanism  to  enable  the  elderly  to  design  and 
operate  programs   for  their  own  needs   and  to  assist  in  the  planning  and 
coordination  of  the  operation  of  existing  agencies  serving  the  elderly. 
The  Council  will   administer  the  following  services   for  the  elderly: 


(a) 
(b) 

(c) 
(d) 


Home  Maker  A  program  providing  light  housekeeping, 

errand  running,  shopping  and  counseling 
services . 

Nutrition  Project     Provision  of  one  hot  meal   a  day, 
five  days  a  week,   including  meals 
delivered  to  housebound  persons, 
group  meals,  and  nutrition  education. 


Outreach  Project 


Legal   Project 


Elderly  workers   attempting  to  reinvolve 
elderly  persons   in  community  activities. 

A  project  to  do  basic  research  to 
change  state  statutes  relating  to 
elderly,  including  such  issues  as 
reduction  of  utility  rates  for 
elderly,  and  upgrading  of  nursing 
home  standards . 
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(e)  Health   Education  A  Public  Health  nurse  will   use 

group  methods  to  help  elderly 
persons   cope  with  health  problems 

(f)  Senior  Action  Centers  Centers   for  recreational   and 

educational   activities   for  the 
elderly. 

(g)  Sheltered  Workshop  Training  center  where  elderly 

can  learn  trade  skills  while 
earning  money. 

A  set  of  classes   for  the  elderly  in  matters  of  general   interest  will 
also  be  established.     Also,  the  program  will   include  an  evaluative 
study  of  the  present  quality  of  service  being  provided  in  nursing 
homes,  and  will   develop  minibus   routes  to  carry  elderly  persons   from 
nursing  and  elderly  homes   to  hospitals,  shopping  centers,  etc. 

Timetable 

Months   1-3  Presentation  of  report  on  results  of  nursing 

home  study. 

Months   3-6  Full-scale  operation  of  classes   for  the  elderly. 

Months  6-12  Development  of  new  and  expanded  services. 

Funding 

The  Program  for  the  Elderly  is   funded  from  MCA  Supplemental   funds   and 
is   receiving  additional   funds   from  the  Office  of  Economic  Opportunity. 
At  the  end  of  the  Five  Year  Demonstration  period  it  is  expected  that 
the  Council  of  Elders  will  be  a  self-sustaining  organization  with 
support  from  private  sources,  the  State  Departments  of  Aging  and  the 
Public  Welfare. 

Project  Administration 

The  operating  agency  is  the  Council   of  Elders,   Inc.,   a  Board  of  elderly 
people  with  its  own  professional  staff  which  has  been  conducting  success- 
ful service  programs   for  the  elderly  prior  to  their  contract  with   the  CDA. 

Coordination 

The  services  provided  under  the  Elderly  program  will   be  available  for 
referrals   from  the   Information  and  Evaluation  unit  of  the  Family  Life 
Center.     In  addition,  the  Council  has  earned  widespread  public  recogni- 
tion as  the  spokesman  for  all   elderly  in  the  community  and  elderly- 
serving  agencies  have  made  continuous  efforts  to  coordinate  their 
activities  with  it. 


74 


Evaluation  and  Monitoring 

The  CDA  Evaluation  Department  will   monitor  the  program  for  the 
Elderly  on  a  monthly  and  quarterly  basis.     The  Evaluation 
Department  will   also  evaluate  the  financial   management  of  the  Council 
of  Elders,   its   representativeness,  its   accessibility  to  elders,   and 
the  reactions  and  suggestions  of  the  elders  participating  in  the 
program.     In  addition,  the  Model    Neighborhood  Board,  through   its 
Health  and  Welfare  Milestone  Committee,  may  submit  an  independent 
evaluation  of  the  community-wide  impact  of  the  program. 

Citizen  Participation 

The  administering  agency,  the  Council   of  Elders,    consists  largely  of 
elderly  residents  of  the  Model   Neighborhood  Area    who  are  representatives 
of  the  Area's   general   elderly  population.     In  addition,  elderly  residents 
fill   many  of  the  programs'   staff  positions.     Another  means  of  participa- 
tion for  elderly  citizens   is  the  recording  of  their  reactions  to  and 
suggestions   for  the  program. 

The  interests  of  the  large  elderly  population  of  the  Model   Neighborhood, 
who  will  share  as   participants   in  this  program  through  their  activities 
on  the  Council   of  Elders,  are  of  much   concern  to  the  Model   Neighborhood 
Board  and  the  members  of  its  Health  and  Welfare  Milestone  Committee. 
As   it  has   in  the  past,  this  Committee  will   continue  its  activities  on 
behalf  of  changing  and  strengthening  State  legislation  related  to 
services   for  the  elderly  in  the  community  and  in  the  institutions   in 
which  they  may  be  confined.     Since  older  citizens   frequently  attend 
meetings   at  various   levels  of  the  Board's  operation  and  all    residents 
share  their  concerns,  the  Board's   role  in  program  evaluation  and  review 
will   naturally  reflect  the  effectiveness  and  extent  of  citizen 
participation  in  this   program. 

Resident  Employment 

Elderly  residents   fill   as  many  positions  as  possible  in  the  program. 
They  are  the  main  workers   for  the  outreach  project,   and  they  are  the 
participants   in  the  geriatric  specialist  training  program,  which  will 
provide  them  with  marketable  skills   for  future  employment.     Also,  the 
sheltered  workshop  employs   25  residents,  who  earn  money  as  they  learn 
trade  skills . 
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CHILD   CARE 


Purpose  and  Beneficiaries 


The 

duri 

comp 

hood 

pare 

to  p 

gram 

an  0 

day 

prog 

for 

trai 

purs 


Chil 
ng  t 
rehe 
fan 
nts 
rovi 
s  no 
vera 
care 
rams 
i  nf  a 
ning 
uing 


d  Ca 
he  F 
nsi  V 
i  1  i  e 
can 
de  g 
w  op 

n  p 

cen 
and 
nts  , 
opp 
emp 


re  Pr 
i  rst 
e  chi 
s  thr 
choos 
ood  c 
e  r  a  t  i 
1  an  w 
ters  , 
pare 
pre- 
ortun 
1  oyme 


ogram 
Acti  0 
1  d  ca 
ough 
e  to 
hi  Id 
ng  wi 
hi  ch 

nurs 
nt  ed 
schoo 
i  t  i  e  s 
nt  in 


1  s  a 
n  Year 
re  ser 
a  vari 
meet  t 
care  s 
n  be 
i  n  c  1  u  d 
ery    sc 
u  c  a  t  i  0 
1  ers  a 
will 
child 


continuation  of  the  project  begun 

The  program  proposes  to  offer 
vices  for  the  benefit  of  Meighbor- 
ety  of  arrangements  from  which 
heir  child  care  needs.   In  order 
ervices,  all  facilities  and  pro- 
coordinated  with  new  programs  into 
es  family  day  care  homes,  group 
hools,  homemaker  services,  recreation 
n  programs.   Provisions  will  be  made 
nd  school-age  children.   Special 
be  made  available  for  residents  in 
care  servi  ces . 
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operated  in  the  demonstration  Early  Childhood  Develop- 
er will  include  day-time  and  night-time  care,  a  nursery 
efore-school  and  after-school  care,  a  creative  workshop 
cipating  families,  a  club  for  Junior  High  School  students, 
al  services  for  parents.   Related  services  offered  at 
ations  will  include  family  day-care  and  night-care  homes, 
ve  satellite  nursery  homes,  a  demonstration  infant-care 
ome  maker  services,  baby  sitting  services,  a  summer  and 
camp,  a  cultural  and  recreational  program  for  partici- 
milies,  centers  and  homes  for  children  with  special  needs 
,  emotional  and  mental  handicaps),  and  centers  outside 
borhood.   The  Center  will  also  provide  a  Day  Care  Neighbor 
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Service  for  Neighborhood  families.   Services  offered  to  the 

Center  will  include  the  health  services  provided  by  the  Model 

City  Family  Life  Centers,  and  the  eventual  use  of  educational 
television. 

The  five  child  care  centers  subcontracted  to  other  local  gouos 
will  offer  full-day  care  and  half-day  care  services,  and  related 
educational  and  recreational  activities  for  participating  parents 
and  children.   Each  center  will  have  its  own  Parent  Advisory  Board 
which  will  participate  in  planning  and  implementing  all  aspects 
of  the  project. 

Timetable 

Month  1         Begin  full  operation  of  Early  Childhood 
Development  Center,  and  two  additional 
centers  subcontracted  to  NICE,  Inc.  and 
the  Blue  Hill  Christian  Center. 
Initiate  training  program. 

Months  2-3      Develop  initial  plans  for  three  new  day 
care  centers . 

Initiate  contacts  with  potential  sub- 
contractors for  three  new  day  care  centers. 

Months  4-6      Negotiate  contracts  with  subcontractors 
for  three  new  centers. 
Select  sites  for  three  new  centers. 
Hire  architect  to  design  three  new  centers. 

Months  7-10     Rehabilitate  sites  for  three  new  centers. 
Recruit  new  staff. 

Months  11-12    Move  into  new  centers. 

Begin  full  operation  of  new  centers. 

Continue  in-service  staff  training. 

Continue  full  operation  of  first  three  centers. 

Conduct  evaluation  of  all  program  activities. 


Funding 


MCA  Supplemental  Funds  are 
and  the  development  of  the 
facility,  and  to  establish 


being  used  to  support  Program  planning 
Early  Childhood  Development  Center 
subcontracted  arrangements  with  the 


other  community  groups  operating  the  additional  centers 

At  the  end  of  one  year  of  operation,  the  Early  Childhood  Develop- 
ment Center  will  be  supported  by  the  Massachusetts  Department  of 
Public  Welfare.   It  is  anticipated  that  subcontractors  will  become 
self-sufficient  through  reliance  on  fees  for  services  from  clients 
and  from  the  Department  of  Public  Welfare. 
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Project  Administration 

The  Early  Childhood  Development  Center  will  be  operated  during 
the  Second  Action  Year  by  the  CDA,  in  close  cooperation  with 
the  Massachusetts  Department  of  Public  Welfare.  Two  additional 
centers  will  be  operated  by  NICE,  Inc.  and  the  Blue  Hill  Christ- 
ian Center.  Three  new  centers  will  be  planned  for  possible  de- 
velopment during  the  Second  Action  Year. 

Coordination 

The  Program  staff  will  be  responsible  for  coordinating  all 
activities  of  the  child  care  centers  with  other  child  care 
programs  and  with  related  CDA  activities  (e.g.,  Family  Life 
Center) . 

Evaluation  and  Monitoring 

Evaluation  will  be  conducted  by  the  Evaluation  Department  of 
CDA  with  the  assistance  of  the  Program  staff  and  by  the  Model 
Neighborhood  Board.   Cost-benefit  analysis  and  computer  compila- 
tion of  staff  survey  data  will  be  undertaken,  and  a  comparison 
of  objectives  set  and  met  will  be  made.   From  this  information 
and  from  the  user  surveys  data  collected  by  the  Board  programs 
will  be  continued  or  replanned. 

Citizen  Participation 

Maximum  citizen  participation  in  the  Comprehensive  Child  Care 
Program  is  assured  by  the  variety  of  services  offered  to  Neigh- 
borhood families  in  need  of  child  care  services,  and  by  the 
Parent  Advisory  Boards  associated  with  each  center.   Federal 
inter-agency  guidelines  for  child  care  programs  require  exten- 
sive citizen  participation  in  program  operations.   Responsi- 
bility for  organizing  Parent  Advisory  Boards  and  overseeing 
all  aspects  of  citizen  participation  lies  solely  with  the  Model 
Neighborhood  Board. 

Resident  Employment 

Program  staff  will  be  recruited  largely  from  the  Neighbor liood. 
Training  programs  will  be  offered  to  Neighborhood  residents 
interested  in  pursuing  employment  opportunities  and  careers  in 
child  care  services. 
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ADULT  EDUCATION 
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Purpose  and  Beneficiaries 

The  Adult  Education  Program  is  a  continuation,  substantially 
unchanged,  of  a  program  initiated  in  First  Action  Year.   The 
Adult  Education  Program  aims  to  provide  relevant  educational 
development  services  and  the  opportunity  to  connect  or  re- 
connect with  further  education  or  training  for  adult  residents 
of  the  Model  Neighborhood  Area.   The  target  group  is  the  range 
of  adult  residents  previously  denied,  by  a  variety  of  barriers 
full  educational  opportunity. 

Content  and  Operation 

raphical  accessibility,  three  Adult 

be  established  within  the  Model  Neigh- 
e  First  Action  Year.   Individual  educa- 
greatly  but  preliminary  indications  are 
members  share  a  common  history  of  un- 
with,  and  feel  exclusion  from^tradi- 
gements.   To  counter  this  experience!) 
d  on  developing  curricula  relevant  to 
styles  of  adults  who  are  black  or  poor 
g  the  majority  of  administrative  and 
om  the  Model  Neighborhood  Area. 

The  Adult  Education  Program  consists  of  five  activities  projects 
designed  to  meet  the  adult  education  needs  defined  by  the  Model 
Neighborhood  Board:  a  Counseling  Service,  a  Basic  Skill  Develop- 
ment Project,  High  School  Equivalency  Project,  Spanish-speaking 
Literacy  Project  and  Special  Courses. 

mechanism  for  the 
phasize  development  of 
development.   Counselors 

and  their  educational 
ight  of  these  needs, 
of  action  for  achieving 
11  be  encouraged  to 
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during  enrollment  in 
St  students  in  making 
cat i onal  programs. 

The  Basic  Skill  Development  Project  will  provide  instruction  in 
basic  literacy  and  computational  skills.   Curriculum  will  be 
designed  around  the  immediate  practical  concerns  of  students  as 
workers,  consumers,  and  citizens.   Computation  skills  will  be 
built  through  the  use  of  curriculum  units  on  income  and  sale 
taxes,  interest  rates,  comparison  shopping,  etc.   Literacy 
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skills  will  be  taught  through  units  on  minority  and  community 
history  and  on  Boston's  governmental  structure.   Students  will 
be  prepared  to  meet  the  requirement  for  basic  literacy  certi- 
f i  cati  on . 

The  High  School  Equivalency  Project  will  provide  review  in- 
struction aimed  at  qualification  for  the  state  high  school 
equivalency  exam.   As  with  the  Basic  Skill  Development  Project, 
curriculum  and  instructional  practices  will  be  designed  to  make 
the  learning  experience  relevant  to  student  interests  and  con- 
cerns . 

The  Spanish-Speaking  Literacy  Project  will  provide  English 
literacy  instruction  using  English  as  a  Second  Language  method. 
Separate  courses  will  be  developed  for  Spanish-speaking  adults 
who  lack  Spanish  literacy  as  well.   Courses  in  conversational 
Spanish  will  be  offered  to  interested  adults. 

Timetabl e 

Months  1-2      Continue  operation  of  three  centers. 
Plan  three  additional  centers. 

Months  3-5      Select  and  develop  additional  sites. 
Expand  program  activities. 
Hire  additional  staff. 


Months  6-12 


Begin  operation  of  additional  centers 
Conduct  evaluation. 


Fundi  ng 

The  basic  support  for  this  project  is  MCA  Supplemental  Funds. 
An  application  has  been  submitted  to  the  Office  of  Education  for 
an  Adult  Basic  Education  grant  to  support  the  Basic  Skill  Develop- 
ment Project.   It  is  expected  that  by  the  end  of  the  Five  Year 
Demonstration  period  the  New  Urban  League  of  Boston  will  have  de- 
veloped sufficient  levels  of  local  and  Federal  support  to  continue 
independently  program  operations. 

Project  Administration 

Operational  responsibility  for  the  Adult  Education  Program  will 
be  subcontracted  to  the  New  Urban  League  of  Boston  by  Boston 
Model  City  Administration.   MCA  will  have  responsibility  for 
program  monitoring  and  evaluation  and  will  provide  technical 
assistance,  coordination,  and  referral  services. 

Coordi  nati  on 


The  Basic  Skill  Development  Project,  as  described  in  the  Adult 
Basic  Education  Program  submitted  to  the  Office  of  Education, 
has  preliminary  approval  of  the  State  Department  of  Education. 
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Negotiations  are  in  process  to  coordinate  the  project  currently 
sponsored  by  the  Boston  Public  Schools  and  to  develop  reciprocal 
referral  arrangements. 

The  Model  Neighborhood  Board  will  engage  community  residents, 
scholars,  teachers  and  researchers  in  discussions  aimed  at 
developing  relevant  community-based  curriculum,  and  will  have 
responsibility  for  publicizing  the  program  activities  within 
the  community.   Close  coordination  will  be  established  with 
MCA's  Information  &  Evaluation  Service  to  assure  referral  of 
interested  adults,  and  with  MCA's  Higher  Education  Program 
and  Manpower  Program  to  provide  access  to  further  educational 
programs  for  adult  residents. 

Evaluation  and  Monitoring 

Evaluation  will  consider  adequacy  of  curriculum,  assess  barriers 
cost-benefit  analysis,  counseling  effectiveness,  and  the  extent 
of  citizen  response  and  satisfaction.   A  user  response  question- 
naire has  been  developed  as  a  part  of  program  evaluation  pro- 
cedures.  CDA's  Evaluation  Department  will  handle  financial  and 
other  technical  evaluation  tasks;  the  Model  Neighborhood  Board 
will  have  responsibility  for  user  surveys  and  other  attitudinal 
studies . 


Citizen  Participation 

Model  Neighborhood  citizens  will  be  represented  at  all  program 
levels:  as  students,  through  the  Model  Neighborhood  Board,  and 
on  the  administrative  and  teaching  staffs  of  the  Adult  Education 
Program.   The  Model  Neighborhood  Board  has  complete  responsibility 
for  mobilizing  community  support  and  participation  in  the  Project. 

Resident  Employment 

To  the  greatest  extent  possible,  program  staff  will  be  drawn 
from  the  Model  Neighborhood  Area.   Recruiting  will  be  done  among 
community  agencies  and  organizations  to  publicize  the  availability 
of  positions  for  qualified  Neighborhood  residents.   Training  op- 
portunities will  be  provided  for  instructors  and  counselors. 
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HIGHER  EDUCATION 

Purpose  and  Benefi caries 

The  Higher  Education  Program  is  a  continuation  from  the  First  Action  Year  of 
previously  titled  Community  Higher  Education  Setting.  It  was  created  to 
provide  increased  higher  education  opportunities  for  Model  Neighborhood 
Area  residents  and  to  better  focus  the  vast  resources  of  higher  education 
institutions  in  the  Boston  area  on  the  needs  and  welfare  of  the  Model 
Neighborhood  Area. 

Admission  is  open  to  all  residents  of  the  Model  Neighborhood  Area  who  express 
an  interest  in  pursuing  a  program  in  higher  education.  Most  students  are 
adults  who  have  been  unable  to  continue  their  education  because  of  family 
responsibilities  and  lack  of  finances.  This  program  has  been  planned  to 
specifically  aid  such  individuals.  As  the  Program  expands,  residents  of 
Boston  outside  the  Model  Neighborhood  Area,  but  with  a  need  for  its  unique 
Program,  may  be  admitted. 

Content  and  Operation 

To  represent  the  higher  education  community  of  Boston  in  the  implementation 
of  this  program,  a  Consortium  of  participating  institutions  was  created. 
Most  of  the  four  year  colleges  and  universities  in  the  Boston  area  are 
represented  in  the  Consortium  membership.  Their  role  is  to  provide  faculty 
to  the  Higher  Education  Program  and  to  lend  their  expertise  to  curriculum 
planning.  In  addition,  they  will  work  jointly  with  the  program  staff  to 
ensure  acceptance  of  students  in  degree  granting  programs  offered  by 
Consortium  institutions. 

For  students  seeking  admission  to  the  program,  an  emphasis  is  placed  on 
•willingness  and  ability  to  pursue  a  long  range  course  of  study.  Admission 
is  based  on  self-selection  by  potential  candidates  after  an  orientation 
opportunity  has  been  provided  through  the  program.  A  temporary  class  room 
facility  has  been  established  until  a  permanent  one  is  developed.  Both 
are  located  in  the  Model  Neighborhood  Area.  Specialized  space  such  as 
science  labs  is  being  provided  by  Consortium  schools. 

The  present  curriculum  integrates  remedial  substantive  content  organized 
into  five  areas:  Communications,  Mathematics,  Social  Science,  Science 
and  Art.  Grading  and  credit  granting  are  done  on  the  basis  of  individual 
evaluation.  A  special  committee  has  been  established  for  this  purpose 
and  to  provide  recommendations  when  a  student  is  ready  to  become  a  degree 
candidate  in  one  of  the  Consortium  schools. 
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As  the  program  develops,  curriculum  areas  will  expand  to  include  urban 
studies,  black  studies,  career  development  and  related  field  work  and 
research. 

Timetable 

(Classes  in  continuous  operation) 

Months  1-3      Full  scale  recruitment  of  students  (expected  number  500) 
Recruitment  of  faculty  and  staff. 
Establish  facilities  for  expanded  student  body. 

Months  4-8      Begin  operations  at  expanded  level. 

Seek  degree-program  placements  for  prepared  students. 
Continue  planning  for  permanent  facility. 

Months  8-12  Re-cycle  previous  activities. 

Funding 

In  addition  to  MCA  Supplemental  Funds  which  made  possible  the  initial 
stages  of  the  Higher  Education  Program, a  Planning  Grant  from  the  Higher 
Education  Facilities  Commission  was  made  available  for  planning  of  a 
permanent  facility.  Funding  possibilities  have  been  explored  with  the 
Office  of  Education  including  Special  Services  for  Disadvantaged  Students 
as  one  possible  source.  As  the  program  develops,  it  may  also  become 
eligible  for  assistance  under  the  Higher  Education  Act  also  administered 
under  the  Office  of  Education.  As  ongoing  support,  the  personnel,  facilities^ 
materials  and  services  provided  by  Consortium  members  is  provided  on  a  basis 
commensurate  with  student  population. 

As  the  Higher  Education  Program  establishes  itself  as  a  recognized 
institution,  there  will  be  more  possibilities  for  private  support  through 
fund  raising.  By  the  end  of  the  Five  Year  Demonstration  period,  it  is 
expected  that  the  Program  will  have  established  a  financial  base  similar 
to  other  higher  education  institutions  through  endowments,  research  grants 
and  scholarship  grants. 

Project  Administration 

A  Board  of  Trustees,  selected  from  residents  of  the  Model  Neighborhood  Area 
and  other  citizens  of  Boston  having  an  interest  in  the  program,  has  been 
established.  They  are  responsible  for  policy  governing  operation  of  the 
Higher  Education  Program  and  hiring  a  Dean.  Until  such  time  as  a  Dean  is 
selected,  the  Assistant  Administrator  for  Education  and  Training  from  the 
Model  City  Program  will  serve  as  Acting  Dean.  Faculty  is  provided  by 
Consortium  schools.  Support  staff  including  counselors  are  from  the  Model 
Neighborhood  or  have  experience  suitable  to  such  a  job  assignment.  All 
staff  members  perform  under  the  supervision  of  the  Dean. 
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Coordination 

Working  relationships  with  the  Consortium  schools  constitute  the  most 
visible  area  of  coordination.  In  addition,  several  private  educational 
research  and  development  corporations  have  expressed  interest  in  establish- 
ing cooperative  projects  in  line  with  the  objectives  of  the  Program. 

t'   major  recruiting  agency  for  the  Program  has  been  the  Educational  Counsel- 
ing Service  (Talent  Search)  which  has  been  able  to  contact  potential 
candidates  for  the  program.  In  addition,  a  cooperative  plan  has  been 
established  to  help  facilitate  placement  of  Higher  Education  Program  in 
Consortium  schools. 

Information  and  referral  are  informally  coordinated  with  a  number  of  commun- 
ity agencies.  As  the  program  develops,  it  is  expected  that  these  relation- 
ships will  become  more  specific  in  terms  of  meeting  the  needs  of  Higher 
Education  Program  students. 

Evaluation  and  Monitoring 

Curriculum  effectiveness  will  be  subject  to  ongoing  evaluation  through 
student/faculty  feed-back  at  the  end  of  each  course  and  experimental 
tryouts  for  each  new  course  and  unit,  "^ecord  keeping  will  be  designed 
to  measure  quantity  and  quality  of  services  provided  to  individual  students, 
and  a  general  review  format  will  be  implemented  to  determine  curriculum 
and  support  service  effectiveness.  The  CDA's  Evaluation  Department  will 
conduct  regular  audits,  cash-flow  analysis,  organizational  structure 
evaluation,  and  cost-benefit  analysis.  The  Model  Neighborhood  Board  will 
conduct  user  surveys  and  other  attitudinal  evaluative  tests. 

Some  type  of  follow-up  study  will  be  developed  during  the  Second  Action 
Year  to  gauge  factors  responsible  for  students'  success  or  failure  once 
they  leave  the  Program. 

Citizen  Participation 

Citizen  participation  is  provided  for  in  the  composition  of  the  Board 
of  Trustees  which  has  a  majority  of  representation  from  the  Model  Neighbor- 
hood Area.  Furthermore,  the  Program  will  be  maintained  as  a  community 
based,  run  and  staffed  institution,  with  direct  involvement  of  students 
in  "planning  and  policy.  The  Model  Neighborhood  Board  and  its  Education 
Milestone  Committee  will  continue  to  serve  as  the  prime  vehicle  for 
mobilizing  citizen  support  and  involvement  in  the  Program. 

Resident  Employment 

./^l though  faculty  is  provided  by  Consortium  schools,  it  is  hoped  that  some 
instructors  will  be  residents  of  the  Model  Neighborhood  Area.  As  stated 
previously,  support  staff  (planners,  counselors,  secretaries)  will  be  from 
the  Model  Neighborhood  who  have  experience  suitable  to  such  a  job  assignment. 
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MANPOWER 


Purpose  and  Beneficiaries 

The  Manpower  Training  Program  is  a  continuation  of  the  Employ- 
ment and  Manpower  Program  begun  during  the  First  Action  Year. 
The  Program  is  designed  to  monitor  and  coordinate  various 
training  and  employment  programs  for  under-employed  residents 
ofthe  Model  Neighborhood  which  will  enable  them  to  develop 
skills  and  employment  experience  in  jobs  which  offer  a  promising 
career  future.   The  Program  proposes  to  coordinate  job  training 
activities  with  the  creation  of  new  jobs  for  community  residents. 

Content  and  Operation 

The  Manpower  Training  Program  monitors  and  coordinates  four 
training  projects  which  are  conducted  by  various  CDA  departments: 
Building  Trades  Training,  Day  Care  Personnel  Training,  Staff 
Training,  and  Rehabilitation  Specialist  Training. 

The  Building  Trades  Training  Program,  conducted  by  CDA's  Eco- 
nomic and  Physical  Development  Division,  aims  to  recruit,  train, 
place  in  employment  in  the  building  trades,  and  monitor  the  on- 
the-job  training  of  130  Neighborhood  residents.   The  Program 
proposes  to  work  in  close  cooperation  with  local  organizations 
committed  to  the  development  of  building  trades  manpower,  such 
as  United  Community  Construction  Workers,  Inc.  (UCCW),  Contractors 
Association  of  Boston  (CAB),  Workers  Defense  League  (WDL),  AFL- 
CIO,  Action  for  Boston  Community  Development  (ABCD)  ,  and  others. 
The  Program  focuses  on  developing  manpower  both  for  non-union 
jobs  in  the  building  trades  skill  area  and  for  the  unionized 
sector  of  the  construction  industry.   Ultimately  it  is  projected 
that  1000  jobs  in  construction  companies  will  be  generated,  with 
all  positions  filled  by  qualified  community  residents. 

The  Day  Care  Personnel  Training  activity,  conducted  by  CDA's 
Community  Services  Division,  is  designed  to  provide  pre-service, 
in-service,  and  academic  training  for  staff  members  of  the  Early 
Childhood  Development  Center,  a  demonstration  day  care  project 
to  be  operated  by  MCA.   The  training  program  will  satisfy  the 
center's  need  for  developing  an  effective  staffing  capability 
and  will  enable  staff  to  pursue  their  own  career  goals. 

The  Staff  Training  Program  aims  both  to  improve  the  task  per- 
formance of  staff  personnel  and  to  provide  training,  skill 
upgrading,  and  career  development  to  prepare  staff  for  promising 
employment  opportunities  at  the  end  of  MCA's  term.   Staff  train- 
ing focuses  primarily  on  the  clerical  field,  offering  clerk 
typists  and  secretaries  instruction  in  basic  clerical  and  secre- 
tarial skills,  and  specialized  training  In  Job  and  job-related 
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attitudes  and  skills,  grooming,  advanced  business  machine 
operation,  etc.   Para-professional  staff  employed  in  MCA's 
research  and  technical  assistance  areas  (surveying,  inter- 
viewing, data  collection  and  analysis,  systems  design, 
evaluation)  also  receive  training  in  skills  and  operations 
allied  to  their  job  responsibilities.   The  Staff  Training 
Program  also  provides  opportunities  for  staff  members  to 
participate  in  programs,  courses,  seminars,  etc.,  aimed  at 
upgrading  skill  performance  and  at  vocational  improvement. 

The  Rehabilitation  Specialist  Training  continues  the  training 
activities  initiated  during  the  First  Action  Year  through 
support  obtained  by  a  training  grant  from  the  Massachusetts 
Department  of  Community  Affairs.   The  Program  ,whi ch  is  con- 
ducted by  CDA's  Economic  and  Physical  Development  Division, 
aims  to  train  qualified  and  technically  competent  personnel  to 
carry  out  the  Housing  Services  Department's  function  of  pro- 
viding urgently  needed  rehabilitation  action  in  the  Neighbor- 
hood.  Following  training,  participants  are  full-time  employees 
of  the  MCA  Housing  Services  Department.   During  the  Second  Action 
Year  it  is  anticipated  that  twelve  Neighborhood  residents  will  be 
trained  for  this  Department. 


Timetabi e 
Month  1 

Month  2 

Month  3 

Month  4 

Month  5 

Month  6 
Month  7 
Month  8-12 


Assist  CDA  Departments  in  finalizing  all 
contracts  with  participating  agencies. 

Begin  recruiting  new  trainees. 
Begin  curriculum  planning. 

Complete  recruitment. 

Complete  curriculum  planning. 

Plan  ancillary  services  for  all  programs. 

Continue  training  activities  for  clerical  staff. 
Continue  development  of  educational  and  training 
opportunities  for  para-professional  and  profes- 
sional staff. 

Monitor  and  coordinate  all  training  program 

activities. 

Coordinate  ancillary  services  for  all  programs. 

Assist  other  CDA  Departments  in  developing  new 
training  and  educational  opportunities. 

Assist  other  departments  in  locating  funding 
resources  for  training  programs. 

Assist  other  departments  in  negotiating  contracts 

with  participating  agencies. 

Continue  monitoring  and  coordinating  all  training 

programs . 

Conduct  evaluation. 
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Fundi  ng 

CDA  Supplemental  Funds  will  be  used  to  support  the  Manpov/er 
Training  Program  during  the  Second  Action  Year.  Additional 
resources  are  being  sought  for  support  of  individual  training 
components  (e.g.,  Rehabilitation  Specialist  Training),  such 
as  participating  community  agencies,  business  and  industry, 
and  Federal,  State  and  City  governments.  At  the  end  of  the 
Five-Year  Demonstration  period  it  is  anticipated  that  these 
training  programs  will  be  carried  on  under  the  auspices  of 
the  Department  of  Labor's  Concentrated  Employment  Program. 

Project  Administration 

The  Manpower  Training  Program  is  operated  by  a  group  of  agencies 
coordinated  by  CDA's  Manpower  Department,  including  the  United 
Community  Construction  Workers,  the  Workers  Defense  League,  and 
Action  for  Boston  Community  Development.   CDA  will  work  closely 
with  ABCD  in  a  contracted  consulting  relationship  to  avoid  dup- 
lication of  activities. 

Coordi  nati  on 

CDA's  Manpower  Department  will  work  closely  with  ABCD's  manpower 
staff  to  coordinate  the  training  programs  with  all  other  train- 
ing activities  being  conducted  in  the  Neighborhood  for  Area 
residents  by  CDA,  ABCD,  and  other  community  agencies. 

Evaluation  and  Monitoring 

Evaluation  of  the  Manpower  Training  Program  will  be  conducted 
by  CDA's  Evaluation  Department  and  the  Model  Neighborhood  Board. 
Evaluation  will  include  cost-benefit  analysis,  a  study  of  relative 
earning  power  of  trainees  before  and  after  training,  follow-ups  on 
participants,  and  other  studies.   The  Model  Neighborhood  Board  will 
conduct  evaluation  studies  dealing  with  program  impact  on  partici- 
pants and  their  attitudes  toward  it. 

Citizen  Participation 

Through  the  involvement  of  local  service  agencies,  community 
people  are  encouraged  to  participate  in  the  planning  and  imple- 
mentation of  the  Manpower  Training  Program.   The  Program  by  its 
nature  is  designed  to  attract  maximum  citizen  participation.   The 
Model  Neighborhood  Board  will  continue  to  serve  as  the  main  vehicle 
for  citizen  involvement  and  community  evaluation. 


Resident  Employment 

Each  of  the  training  programs  is  designed  specifically  to  provide 
residents  with  new  or  improved  employment  opportunities  which 
follow  upon  specialized  training.   Skilled  community  workers  are 
employed  in  the  training  programs  and  local  residents  are  recruited 
to  the  greatest  extent  possible  for  both  technical  and  operational 
positions. 
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SCHOOL-COMMUNITY  COMMUNICATIONS 


Purpose  and  Beneficiaries 

The  School -Community  Program  continues   the  activity  begun  under  the 
same  title  during  the  First  Action  Year.     The  Program  is   designed  to 
improve  the  quality  of  education  for  Neighborhood  children  by  enabling 
community  residents   to  participate  more  directly  and  more  effectively  in 
the  educational   system.     The  Progam    aims  to  enlist  and  organize  community 
involvement  in  the  development  of  new  teaching  methods  and  improved  models 
of  curricula  in  area  public,  parochial,  and  private  schools. 

Content  and  Operation 

The  School -Community  Communications  project  administers  programs  that 
can  effectively  influence  the  structure  and  content  of  education.     Parent 
Advisory  Councils   are  being  set  up  for  as   many  of  the  schools  in  the  Model 
Neighborhood  as  possible  and  will  be  composed  entirely  of  Neighborhood 
residents.     The  Advisory  Councils  will   endeavor  to  develop  close  contact 
with   local   teachers  and  principals   in  order  to  provide  a  channel   for 
advising  these  people.     Further,  a  Parent  Education  Program  will  be 
designed  to  give  parents  an  understanding  of  what  is  needed  to  assure 
quality  education     and  to  help  them  to  develop  models   for  ideal   curricula, 
teaching  methods  and  school   administration.     Conferences  will   periodically 
be  held  for  parents,   focusing  on  specific  school   issues.     Finally,  a 
program  for  the  Spanish-speaking  is   being  established  in  order  to  bring 
into  focus  the  concern  of  education  for  Spanish-speaking  people.     Within 
this  program,  efforts  are  directed  toward  recruiting  teachers  who  are 
sensitive  to  the  needs  of  Spanish-speaking  children  and  who  are  equipped 
to  teach  English  as   a  second  language  to  this   group  of  children. 

Timetable 

Months  1-3    Complete  organization  of  Parent  Advisory  Councils, 

Develop  and  improve  relations  with  public  and  parochial 
schools , 

Months  4-6    Implement  Program  for  Spanish-speaking  residents. 
Continue  Parent  Education  activities. 

Months  7-12   Negotiate  with  School  Department  for  implementation  of 
changes  suggested  by  Advisory  Councils, 
Continue  Parent  Education  Programs, 
Continue  special  research  activities. 

Funding 

MCA  Supplemental    Funds  will   be  used  to  support  the  School-Community 
Communications  Program  during  the  Second  Action  Year,     Efforts  are  being 
made  to  utilize  local   resources,  especially  those  of  the  public  school 
system,  as  well   to  secure  additional   funds   from  Federal,  State,  City 
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and  other  funding  sources.     At  the  end  of  the  Five  Year  Demonstration 
period,  it  is  anticipated  that  the  Model   Neighborhood  Board  will  be 
self-sustaining  and  well   able  to  support  this  activity  from  its   regular 
resources. 

Project  Administration 

The  School -Community  Communications  Program  is  being  operated  by  the 
Model   Neighborhood  Board,   in  close  cooperation  with   the  Increased  Local 
Educational   Responsibility  Program  operated  by  the  CDA.     Both  Programs 
are  supervised  by  an  18-member  Planning  Committee,  established  by  the 
Education  Milestone  Committee  of  the  Model   Neighborhood  Board,  which 
advises  both  groups,  and  designs  and  implements   programs   centered 
around  education.     The  Planning  Committee  combines   community  interest 
with  technical   expertise  to  provide  effective  and  meaningful   educational 
change. 

Coordination 

The  School -Community  Communications   Program  will  be  closely  coordinated 
with  CDA's   Increased  Local    Education  Responsibility  and  with  all   related 
projects  conducted  by  the  CDA,   the  Board,  or  other  responsible  community 
groups . 

Evaluation  and  Monitoring 

Evaluation  of  the  Program  will  be  conducted  by  the  CDA  Evaluation 
Department  in  close  cooperation  with  the  Model    Neighborhood  Board  and 
with  the     Assistance  of  CDA's   Education  and  Training  Division.     Regular 
reports  will  be  prepared  on  program  activities   and  progress. 

Citizen  Participation 

The  Program  is   designed  to  develop  full   citizen  participation  in  all 
activities.     Community  participation  will   be  generated  and  organized 
by  the  locally-elected  Model   Neighborhood  Board  and  its   Education 
Committee. 

Resident  Employment 

To  the  greatest  extent  possible,  community  residents   are  employed  as 
members  of  the  Program  staff. 
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INCREASED  LOCAL  EDUCATIONAL  RESPONSIBILITY 


Purpose  and  Beneficiaries 

The  Increased  Local  Educational  Responsibility  Program  continues 
the  project  b'^gun  during  the  First  Action  Year.   The  Program  aims 
to  improve  the  quality  of  education  in  the  Neighborhood  by  con- 
ducting research  on  local  education  programs  and  by  developing 
community  education  activities  to  inform  residents  and  parents 
about  the  content  and  quality  of  the  local  educational  system. 
The  program  proposes  to  increase  awareness  and  interest  among 
local  residents  and  school  personnel  toward  the  promotion  of 
quality  education  for  all  children. 

Content  and  Operation 


The  Increased 

Local  Educational  Responsib 

i 1 i  ty  Program  i  s  pri - 

marily  a  research  project  designed  to  gather  information  on  the 

content  and  quality  of  schools  and  school 

programs  serving  Area 

children,  on  new  and  innovative  structures  for  schools  and  curri 

cula,   and  on 

the  opinions  and  attitudes 

of  local  residents 

toward  existin 

g  and  proposed  new  schools. 

Thi  s  i  nformati  on  wi 1 1 

be  used  in  community  meetings  and  discussion  seminars  in  an 

effort  to  deve 

'lop  increased  interest  and 

awareness  among  Area 

parents  ,  res  id 

ents  ,  and  school  personnel 

concerning  educational 

problems  and  o 

ipportuni ties  .   Examples  of 

the  kind  of  research 

to  be  done  are 

the  report  on  the  plan  for 

■  Educational  Programs 

and  New  School 

s  for  the  Model  Neighborhoo 

id,  and  the  report  on 

the  Education 

Survey  conducted  in  the  Mod 

el  Neighborhood,  both 

of  which  were 

completed  during  the  First 

Action  Year. 

A  demonstration  pilot  project  will  be  planned  during  the  Second 
Action  Year  to  illustrate  the  partnership  (i.e.  Resource  Center) 
school  concept  proposed  in  the  New  School  Plan  prepared  by  the 
Model  Neighborhood  Board  and  CDA.   The  program  will  also  concen- 
trate on  obtaining  information  on,  and  measuring  the  impact  of, 
other  Federally  funded  programs  in  the  Model  Neighborhood  Area. 

Timetabi e 

Months  1-6      Plan  demonstration  project. 

Continue  public  meetings  and  discussion  seminars 

Publish  all  special  findings. 

Make  recommendations  for  new  programs. 


Months  7-12     Continue  public  meetings  and  discussion  seminars 
Initiate  new  research  activities. 
Conduct  evaluation. 
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Fundi  ng 

MCA  Supplemental  Funds  will  be  used  to  support  the  Increased 
Local  Educational  Responsibility  during  the  Second  Action  Year. 
The  Office  of  Education  of  the  U.S.  Department  of  Health,  Edu- 
cation and  Welfare  has  made  available  to  the  Education  Develop- 
ment Center  (EDC)  $250,000  to  run  a  Pilot  Research  Center  pro- 
gram in  the  Model  Neighborhood.   The  CDA  Program  staff  will 
work  closely  with  EDC  in  implementing  this  special  program. 

Efforts  will  be  made  to  utilize  additional  local  resources, 
especially  those  of  the  public  school  system,  as  well  as  to 
secure  additional  funds  from  Federal,  State,  City  and  other 
funding  sources.  At  the  end  of  the  Five  Year  Demonstration 
period,  it  is  anticipated  that  the  activities  conducted  under 
this  Program  will  operate  under  the  aegis  of  the  Boston  School 
Department . 

Project  Administration 

The  Increased  Local  Educational  Responsibility  Program  is  being 
operated  by  the  CDA,  in  close  cooperation  with  the  School-Com- 
munity Communications  Program  operated  by  the  Model  Neighbor- 
hood Board.   Both  programs  are  headed  by  an  18-member  Planning 
Committee,  established  by  the  Board's  Education  Committee  to 
assume  an  advisory  role  over  both  groups. 

Coordi  nation 

The  Planning  Committee  of  the  Model  Neighborhood  Board  will 
coordinate  the  activities  of  this  program  with  those  of  the 
School -Communi ty  Communications  Program.  Close  coordination 
will  be  maintained  by  the  CDA  and  Model  Neighborhood  Board 
staffs  with  all  related  programs  and  activities  sponsored  by 
these  agencies  and  by  other  agencies  serving  the  target  Area. 

Evaluation  and  Monitoring 

Evaluation  will  be  conducted  by  the  Evaluation  Department  of 
CDA,  in  close  cooperation  with  the  Board  Planning  and  Education 
Committees,  and  with  the  assistance  of  the  program  staff.   CDA 
will  handle  technical  types  of  evaluation  analysis.   The  Model 
Neighborhood  Board  will  be  responsible  for  user  surveys  and 
other  attitudinal  studies. 


Citizen  Participation 

By  its  nature,  the  Increased  Local  Educational  Responsibility 
Program  is  designed  to  attract  maximum  citizen  participation. 
The  locally-elected  Model  Neighborhood  Board  will  participate 
in  all  program  activities,  and  will  organize  public  meetings 
and  seminars  in  order  to  provide  direct  channels  for  maximum 
citizen  participation. 
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Resident  Employment 

To  the  greatest  extent  possible,  staff  members  for  the 
Increased  Local  Educational  Responsibility  Program  will 
be  residents  of  the  Neighborhood. 
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PROGRAM  FOR  CHILDREN  WITH  LEARNING  PROBLEMS 


Purpose  and  Beneficiaries 


The 

Program  For  Children 

With  Lea 

tion 

from  the  First  Acti 

on  Year  o 

cation  for  the  Mentally 

Retarded . 

refl 

ects  the  broader  sco 

pe  of  the 

tion 

to  children  with  a 

V  a  r  i  e  ty  o 

the 

children  on  whom  the 

Program 

have 

other  learning  disa 

b  i  1  i  t  i  e  s  , 

emot 

ional  disturbances, 

education 

titl 

e  will  permit  attention  to  be 

whi  c 

h  is  more  one  of  lat 

e  i  denti  f 

i  nad 

equate  teaching  meth 

ods  and  t 

etc. 

rning  Problems  is  a  continua- 
f  the  previously  title  Edu- 
The  new  name  more  accurately 

project  and  will  allow  atten- 
f  learning  problems.   Most  of 
focuses  are  not  retarded,  but 

i.e.  neurological  impairments, 
al  deprivations.   Changing  the 

directed  at  the  real  problem, 
i cation  of  learning  problems, 
echniques,  out-moded  equipment, 


The  purpose  of  the  Program  is  to  serve  as  a  facilitator  in  the 
process  of  identification,  diagnosis  and  treatment  by  existing 
agencies  and  institutions  with  services  available  to  children 
in  the  Model  Neighborhood  and  to  conduct  a  demonstration  project 
which  will  help  to  better  define  the  sources  of  learning  problems 
as  separate  from  mental  retardation. 

Content  and  Operation 

To  assist  in  the  implementation  of  the  Program,  a  special  sub- 
committee on  learning  retardation  has  been  established  within 
the  Education  and  the  Health  &  Welfare  Committees  of  the  Model 
Neighborhood  Board.   Through  this  subcommittee  plans  for  ap- 
proaching the  problem  within  the  Model  Neighborhood  will  be 
developed  along  with  surveys  of  public  school  special  classes 
and  other  agencies  and  institutions  which  serve  children  with 
learning  probl ems . 

Through  CDA  assistance  a  research  project  will  be  conducted  to 
reassess  existing  identification,  diagnosis  and  treatment  pro- 
cedures.  The  results  of  the  research  project  will  be  used  to 
establish  a  demonstration  program  to  apply  and  evaluate  findings. 

Timetabl e 

Month  1-2       Extended  discussions  with  Model  Neighborhood 
Board  subcommittee. 
Conduct  surveys. 


Month  3-4 


Design  and  write  demonstration  project  content 


Month  4-6 


Month  6-10 


Month  n-12 


Funding 
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Continue  development  of  demonstration  project. 
Develop  working  agreements  with  agencies  and 
institutions  surveyed. 
Begin  children  and  parent  contact. 

Implement  demonstration  project. 
Explore  methods  for  assisting  existing  agencies 
and  institutions  in  the  content  and  delivery  of 
services . 

Evaluate  demonstration  project. 
Develop  proposals  based  on  findings  and  infor- 
mation gained  since  Month  1. 


MCA  Supplemental  Funds  will  be  used  during  the  Second  Action  Year 
to  support  the  research,  planning  and  demonstration  components  of 
the  project.   Proposals  will  be  developed  to  seek  additional 
Federal,  State  and  local  funds.   In  addition,  the  resources  of 
participating  agencies  --  Massachusetts  Department  of  Mental  Health 
Massachusetts  Department  of  Public  Health,  Boston  School  Depart- 
ment --  will  be  drawn  upon  where  possible. 

Project  Administration 

The  Program  will  be  administered  by  the  CDA,  in  close  cooperation 
with  the  Massachusetts  Department  of  Mental  Health:   Bureau  of 
Mental  Retardation,  the  Massachusetts  Department  of  Public  Health, 
and  the  Boston  School  Department.   Existing  staff  and  facilities 
from  these  three  agencies  will  be  available  to  carry  out  certain 
testing  and  surveying  activities  of  the  Program.   Also,  they  will 
be  involved  in  the  planning  and  development  of  the  Program.   In- 
formation and  techniques  gained  from  the  demonstration   project 
will  be  incorporated  into  their  activities  where  feasible. 

Coordi  nation 


Because  related  referral  services  will  be  carried  out  by  the 
Information  and  Evaluation  Project  at  the  Family  Life  Center, 
the  Program  for  Children  With  Learning  Problems  will  be  co- 
ordinated with  the  Community  Services  Division,  al though, because 
of  its  educational  content,  it  will  be  administered  under  the 
Education  &  Training  Division.   Also,  since  learning  retardation 
is  often  related  to  hearing  disorders,  the  Program  will  work 
closely  with  the  Speech,  Hearing  and  Language  Service.   Present 
coordination  with  health  and  education  agencies,  including  the 
three  previously  mentioned,  will  be  expanded  where  possible. 
The  project  will  be  directly  linked  through  joint  staffing  ar- 
rangements with  CDA's  Mental  Health  Project. 
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Evaluation  and  Monitoring 

No  short-term  assessment  of  the  Program  is  feasible  due  to  the 
nature  of  the  activity.   However,  at  each  stage  of  development, 
assistance  from  the  CDA  Evaluation  Department  will  help  clarify 
monitoring  issues  and  determine  the  measures  to  be  used.   The 
Model  Neighborhood  Board  will  have  responsibility  for  conducting 
attitudinal  and  user  survey  evaluative  tests. 

Citizen  Participation 

The  Model  Neighborhood  Board  and  its  joint  Mental  Retardation 
Committee  will  be  the  vehicle  for  assuring  resident  support 
and  participation.   In  addition,  efforts  are  now  being  made  to 
encourage  participating  agencies  to  facilitate  community  resident 
input  into  their  programs. 

Resident  Employment 

This  project  provides  few  opportunities  for  resident  employment, 
but  community  residents  will  be  recruited  to  fill  whatever 
positions  in  the  CDA  or  in  other  public  agencies  created  as  a 
result  of  the  program's  activities  or  recommendations.   Also, 
particular  attention  will  be  paid  to  trainees  in  existing  edu- 
cation and  health  careers  programs. 


95 


YOUTH  PROGRAM 


Purpose  and  Beneficiaries 

The  Youth  Program  is  aimed  at  effectively  involving  the  youth  of  the 
Model  Neighborhood  Area  in  devising,  developing,  operating,  and 
coordinating  programs  and  activities  for  the  Model  Neighborhood 
community.  It  is  a  continuation  of  a  program  initiated  during  the 
First  Action  Year.  The  program  will  establish  a  youth  participation 
mechanism  to  provide  a  formal  vehicle  by  which  the  youth  of  the 
community  will  be  assured  direct  participation  in  determining  the  goals 
and  activities  of  various  programs,  particularly  those  of  central  concern 
to  young  people. 

A  major  long  range  goal  of  the  Youth  Program  is  to  expand  the  capability 
of  the  youth  participation  mechanism  to  coordinate  a  comprehensive 
network  of  activities  and  operations,  sponsored  by  public  and  private 
agencies  alike,  providing  recreational,  vocational,  cultural,  and 
educational  programs  relevant  to  the  needs  and  concerns  of  the  youth 
of  the  Model  Neighborhood  Area. 

Content  and  Operation 

A  major  aim  of  the  Youth  Program  is  the  establishment  within  the  structure 
of  the  Model  Neighborhood  Board,  of  a  mechanism  for  youth  participation 
with  responsibility  for  determining  priorities  for  all  Model  City 
activities  dealing  directly  with  youth  problems  and  concerns. 

During  the  First  Action  Year,  a  Teen  Center  Development  Project  was 
established  to  provide  technical  assistance  and  coordination  for  the 
development  of  youth-directed  Teen  Centers  in  the  Model  Neighborhood 
Area.  Operational  planning  for  a  number  of  such  centers  is  currently 
being  sponsored  by  a  variety  of  youth  groups  and  public  and  private 
agencies.  The  Teen  Center  Development  Project's  capability  to  maintain 
coordination  and  communication  between  these  groups  and  to  aid  them 
in  connecting  with  additional  sources  of  support  and  assistance  will 
significantly  encourage  the  kind  of  rational  planning  and  cooperative 
action  required  to  meet  the  needs  of  the  youth  of  the  Model  Neighborhood 
Area.  The  project,  directed  by  a  Youth  Board  of  Directors,  will  assure 
young  people  a  full  voice  in  the  planning  and  decision  making  processes 
which  affect  them  and  assist  in  establishing  additional  Teen  Centers. 

A  Youth  Resources  Development  Project,  aimed  at  older  teenagers,  consists 
of  activities  to  develop  the  skill  needed  for  meaningful  participation 
in  vocational  and  civic  life.  Project  activities  will  include  youth-run 
businesses  training  and  placement  programs,  and  a  variety  of  social  service 
projects  coordinated,  and,  in  some  instances  run  by  ,  Teen  Centers.  Other 
projects  served  by  community  agencies  including  the  Dorchester  APAC,  ESAC, 
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and  the  Roxbury  MuHi -Service  Center  are  being  considered. 

Special  attention  will  continue  to  be  given  to  the  further  development 
of  programs  which  specifically  affect  girls  in  the  Neighborhood.  New 
programs  such  as  youth-tutoring-youth  and  street  academies  will  receive 
more  attention  during  the  Second  Action  Year. 

Timetable 

Months  1-5    Assist  Youth  Activities  Commission  in  planning  and 

administration  of  Youth  Resources  Development  Project. 
Select  steering  committee  to  supervise  the  election 
of  Youth  Board. 

Months  6-8    Develop  plans  and  agreements  for  the  operation  of 

additional  centers.  Continue  discussions  with  private 
and  public  agencies  providing  youth  services. 

Months  9-12    Open  additional  centers. 

Reach  preliminary  agreement  with  agencies  concerning 
coordination  of  youth  services  and  programs;  hold  Youth 
Board  elections. 
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Project  Administration 

The  operating  entity  for  the  Youth  Program  will  be  the  City  of  Boston's 
Youth  Activities  Commission  under  a  sub-contract  from  the  Model  City 
Administration.  The  Model  City  Administration  will  provide  liaison  with 
local  youth  groups,  will  assist  in  the  planning  and  coordination  of 
activities  and  programs,  and  will  carry  out  monitoring  and  evaluation 
functions. 

Coordination 


The  two  organizations  with  prime  responsibility  for  improving,  planning, 
and  coordinating  services  for  youth  in  the  Model  Neighborhood  Area  are 
brought  together  in  the  Youth  Program,  the  Model  City  Administration, 
and  the  Youth  Activities  Commission.  In  addition,  working  relationships 
and  sub-contracts  for  Teen  Centers  have  been  established  with  SOUL,  Inc., 
Our  Thing,  Community  Alliance,  Inc.,  Job  Club,  Youth,  Inc.,  Youth  Alliance, 
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United  Citizens  Association,  Community  Leadership  Council.  Agencies 
involved  in  the  development  of  a  program  for  girls  include  Black  Young 
Women's  Leadership  Program,  Boston  Big  Sister  Association,  Y.W.C.A., 
4-H  Clubs,  Camp  Fire  and  Girl  Scouts.  The  Youth  Program  has  established 
close  coordination  with  the  other  MCA  programs,  including  the  Higher  Education 
Program,  the  Drug  Program,  Educational  Counseling  Service,  and  the 
Police-Community  Relations  Program,  and  will  assist  these  programs  in  better 
reaching,  involving  and  serving  Neighborhood  youth.  The  Model  Neighborhood 
Board,  as  part  of  its  community  organization  function,  will  have  responsibility 
for  coordinating  the  many  relevant  agencies. 

Monitoring  and  Evaluation 

The  Evaluation  Department  of  the  Model  City  Administration  and  the  Model 
Neighborhood  Board  will  monitor  and  evaluate  Youth  Program  activities. 
Evaluation  will  include  cost-benefit  and  organizational  analyses  conducted 
by  CDA  as  well  as  interviews  with  parents,  youth  workers,  and  agency 
administrators  conducted  by  the  Model  Neighborhood  Board.  The  Board  will 
be  responsible  for  investigating  and  evaluating  the  capabilities  of  proposed 
subcontracting  agencies. 

Citizen  Participation 

Model  Neighborhood  Area  youths  will  have  a  large  role  in  the  planning, 
administration,  and  operation  of  Youth  Program  activities  and  projects. 
The  advice  and  direction  of  the  Model  Neighborhood  Board  will  provide  the 
prime  source  of  community  participation  in  the  planning  and  implementation 
of  all  projects.  Board  review  of  all  subcontracts  will  be  a  prime  vehicle 
for  assuring  a  meaningful  input  into  the  program. 

Resident  Employment 

The  majority,  if  not  all,  of  the  staff  positions  at  the  teen  centers  will 
be  filled  by  community  residents;  area  youth  will  be  involved  in  the  running 
of  programs  to  be  sponsored  by  the  numerous  youth  groups  in  the  neighborhood. 
Finally,  MCA  staff  coordinating  the  Youth  Program  will  be  drawn  from  the 
Model  Neighborhood  Area. 
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POLICE-COMMUNITY  RELATIONS 

Purpose  and  Beneficiaries 

The  Police-Community  Relations  Program  is  a  continuation  of  a  program  initiated 
in  the  First  Action  Year.  The  purpose  of  the  program  is  to  increase  personal 
and  community  security  through  a  number  of  projects  aimed  at  changing  the 
climate  of  mutual  hostitlity  that  now  characterizes  relations  between  the 
citizens  of  the  Model  Neighborhood  Area  and  their  police  and  at  laying  the 
groundwork  for  cooperative  action  based  on  recognition  of  the  common  interest 
of  both  parties  on  the  adequacy  and  justice  of  the  law  enforcement  process. 
The  program's  premise  is  that  the  reduction  of  crime  on  which  increased 
security  is  dependent  must  begin  with  changes  in  the  attitudes  held  by 
police  and  citizens  alike. 

Content  and  Operation 

The  Police-Community  Relations  Program  will  consist  of  three  types  of  activity: 
a  Police-Community  Information  Project;  Police  Recruitment  Project;  a 
Community  Crime  Prevention  Institute. 

The  Police-Community  Information  project  will  operate  open  community  meetings, 
seminars  and  training  sessions  to  bring  together  police  and  community  members 
for  the  purpose  of  opening  effective  communication  on  a  number  of  levels. 
Community  meetings  will  be  held  throughout  the  six  sub-areas  of  the  Neighbor- 
hood for  all  interested  residents  and  for  police  officers  assigned  to  that 
area.  The  focus  will  be  on  identification  of  the  concrete  day-to-day  problems 
concerning  the  quality  of  law  enforcement  and  citizen  response  in  that  area. 
The  initial  open  coirmunity  meetings  will  be  used  as  well  to  select  problem 
areas  and  recruit  participants  for  seminars  and  training  sessions;  the  final 
series  of  open  meetings  will  be  formed  around  the  results  of  training  sessions 
and  seminars. 

Seminars  and  training  sessions  will  aim  at  further  definition  and  solution 
of  problem  areas  in  a  small  group  situation.  Seminars  will  emphasize  specific 
problems  and  measure  adequacy  of  area  police  coverage,  speed  of  response, 
deterrent  measures,  practical  means  of  fostering  police-community  cooperation, 
etc.  Training  sessions  will  emphasize  attitudes,  behavior  and  motivation. 
Both  will  be  directed  by  neutral  group  leaders.  It  is  expected  that  both 
activities  will  produce  a  core  of  residents  and  police  sensitive  to  both 
sides  of  the  issues  involved  and  able  to  amplify  their  experience,  both 
formally  and  informally,  to  their  peers  and  to  the  cormiunity  at  large  during 
the  second  and  successive  Action  Years. 

/^  crucial  barrier,  both  practical  and  psychological,  to  the  improvement  of 
community  relations  is  the  lack  of  community  representation,  particularly 
by  black  representation  in  the  Boston  Police  Department.  The  Police 
Recruitment  Project  will  enlist  and  prepare  community  residents  to  qualify 
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as  police  officers.  Individual  tutoring  and  group  instruction  will  be 
provided  in  preparation  for  the  Civil  Service  Exam.  Initially  training  will 
be  provided  at  nights  and  aimed  at  those  residents  currently  underemployed. 
Periodic  evaluation  of  project  activities  will  be  used  to  identify  the 
characteristics  of  the  groups  served  and  to  modify  as  needed  the  training 
activity  schedule,  ""trong  emphasis  will  be  placed  on  out-reach  and  recruit- 
ment, since  community  attitudes  are  as  strong  a  deterrent  to  the  choice  of 
a  law  enforcement  vocation  as  Civil  Service  regulations.  Special  attempts 
will  be  made  to  recruit  youth  and  returned  Viet  Nam  veterans,  and  close 
coordination  with  the  activities  of  the  Pol  ice -Community  Information  Project 
will  be  maintained. 

The  Crime  Prevention  Institute  is  a  continuing  education  and  research  program 
established  within  the  Model  Neighborhood  Area.  Its  aim  is  to  develop  and 
bring  to  bear  technical  expertise  on  the  problem  of  crime  reduction.  The 
Institute,  unlike  similar  programs,  will  focus  on  the  needs  of  both  community 
and  police.  It  will  provide  training  opportunities  for  residents  as  well  as 
police  and  its  research  activities  will  focus  on  law  enforcement  organization, 
standards,  and  community  relations  as  well  as  indices  of  criminal  pathology 
and  social  deviance. 

Timetable 


iionth  1 


Begin  open  community  meetings 

Begin  outreach  and  recruitment  for  Police  Recruitment  Project 
Begin  negotiations  and  operational  planning  for  Community 
Crime  Prevention  Institute 


Month  2  Continue  open  community  meetings  and  begin  planning  for 

seminars  and  training  sessions 

Begin  preparation  and  instruction  phase  of  Police-Recruitment 
Project 

Month  3  Begin  seminars  and  training  sessions 

Month  4  Hire  core  staff  for  Community  Crime  Prevention  Institute 

Evaluate  outreach  and  training  schedule  for  Police- 
Recruitment  Project 

Months  5-8        Complete  negotiations  for  Community  Crime  Prevention  Institute 

Month  9  Evaluate  general  results  of  seminars  and  training  and  begin 

planning  of  final  series  of  community  meetings. 

Month  10         Secure  Institute  site 

Begin  final  series  of  open  community  meetings 

Months  11-12       Open  Institute 

Begin  evaluations  of  Police-Recruitment  and  Police-Conmuni ty 
Information  Projects 
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Funding 

Other  government  funding  sources  will  be  investigated, particularly  those 
grants  administered  by  the  United  States  Department  of  Justice  under  the 
Omnibus  Crime  Control  and  Safe  Streets  Act.  It  is  expected  that  the  Police- 
"ecruitment  and  Police-Community  Relations  projects  can  continue  as  ongoing 
operations  of  the  Police  Department  or  Safe  Streets  Commission  at  the  end 
of  the  Model  City  Program's  Five  Year  Demonstration  period.  Indications  are 
that  the  Community  Crime  Control  Institute  will  be  continued  under  the  joint 
sponsorship  of  city  authorities,  community  agencies  and  higher  education 
institutions. 

Project  Administration 

The  Boston  Safe  Streets  Commission  will  have  overall  responsibility  for 
program  operations.  The  Model  City  Administration  will  provide  technical 
assistance,  coordination,  community  liaison  and  will  have  responsibility  for 
program  monitoring  and  evaluation. 

Coordination 

The  Police-Community  Relations  Program  represents  the  coordinated  effort  of 
major  groups  with  concern  and/or  responsibility  for  the  provision  of  adequate 
and  just  law  enforcement  and  the  reduction  of  crime  in  the  Model  Neighborhood. 

Evaluation  and  Monitoring 

Short  range  evaluation  will  focus  on  process  planning  and  program  monitoring 
for  immediate  effect  on  project  operations  and  will  continue  data  collection 
and  analysis  tasks  required  to  measure  long  range  effects  of  the  program  on 
the  Neighborhood's  rime  rate  and  on  the  improvement  of  personal  and  community 
security.  As  part  of  this  task,  the  Model  Neighborhood  Board  will  undertake 
a  survey  of  police  and  community  attitudes.  The  CDA's  Evaluation  Department  will 
concentrate  on  technical  evaluation  relative  to  organizational  and  cost  benefit 
analysis. 

Citizen  Participation 

The  program  is  predicated  on  community  participation  and  responsibility.  The 
Model  Neighborhood  Board  will  serve  as  the  prime  vehicle  for  mobilizing 
citizen  support.  In  addition,  it  will  have  a  large  role  in  the  recruiting  of 
candidates  for  the  police  force. 

Resident  Employment 

Most  project  staff  members  will  be  drawn  from  the  Model  Neighborhood  Area. 
P   special  feature  of  the  program  is  a  police  recruiting  program  aimed  at 
Model  Neighborhood  residents. 


101 


PHYSICAL  PLANNING 
Purpose  and  Beneficiaries 


This  project  is  a  continuation  of  a  project  begun  during  the  First  Action 
Year  and  described  as  a  support  of  the  Neighborhood  Development  Program 
in  the  previous  submission.  The  aoal  of  the  ohysical  planning  effort  is 
to  develop  with  the  community  a  comprehensive  physical  plan  for  the  l^odel 
City  Area  and  strategies  for  implementing  this  plan,  "^his  plan  will  in- 
clude land  use  and  circulation  proposals,  with  specific  proposals  to 
guide  new  housing,  commercial,  institutional  and  industrial  development, 
as  well  as  the  general  rehabilitation  of  the  Area.  A  community  facilities 
plan  is  also  to  be  developed  as  part  of  the  plan  for  the  physical  en- 
"ironment  of  the  Model  City  Area. 

£o n te ri_t  and  Operation 

The  Physical  Planning  Division  is  organized  into  the  following  four  basic 
components : 

CA)  Physical  Development  Planning 

(B)  Community  Facilities  Planning  and  Implementation  Assistance 

(C)  Renewal  and  Rehabilitation  Planning 

(n)  Community  Planning  Training 

Under  Part  (A),  the  Physical  Planning  staff  is  developing,  together  with 
the  Model  Neighborhood  Board  and  with  the  use  of  design  and  marketability 
consultants,  ?   master  physical  plan  for  the  community. 

Community  Facilities  Planning  (B)  has  focused  in  the  past  year  on  giving 
CDA  program  staff  site  selection,  architectural  planning,  design,  cost  es- 
timating and  administrative  assistance  in  rehabilitating  buildings  for 
health,  r^ay   care,  drug  program,  higher  education  and  other  facilities. 
Community  Facilities  Planning  has  also  assisted  the  Boston  Parks  Depart- 
ment and  Public  Facilities  Department  in  the  planning  of  new  or  rehabili- 
tated parks  and  playgrounds  and  fire  stations,  ''ome  work  has  been  done  on 
elementary  school  facility  planning,  ^n  the  coming  year,  it  will  be  necessary 
to  complete  plans  for  elementary  school  sites,  health,  day  care,  higher 
education,  etc.,  '^nd  to  continue  to  assist  program  staff  and  other  City 
departments  in  bringing  about  the  design,  rehabilitation  and  construction 
of  these  facilities. 
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Renewal  and  Rehabilitation  Plannina  staff  (C)   have  prepared  a  Certified 
Area  Program  Application,  Survey  and  Planning  and  Code  Enforcement  Ap- 
plication in  cooperation  with  the  Boston  Redevelopment  Authority,  the 
Housing  Inspection  Department  and  the  Model  Neighborhood  Board.  This 
staff  will  continue  to  prepare  additional  applications  in  order  to  ob- 
tain the  necessary  funds  to  implement  plans. 

Community  Planning  Training  (D)  has  conducted  on-the-job  training  with 
supplemental  course  worl;  in  city  planning  and  real  estate.  ''   small  train- 
ing grant  was  obtained  from  the  State  for  this  purpose.  Community  planners 
will  continue  to  work  in  graphics,  site  selection,  data  collection,  draft- 
ing and  other  tasks  related  to  renewal,  facilities  planning,  and  other 
aspects  of  the  Physical  Planning  Program. 


Timetable 
Months  l-'l 

Months  1-9 

Months  1-12 

Months  .•'-6 
Months  1-12 
"undinq 


Prepare  Loan  and  Grant  Applications  with  the  BRA  and 
MNB  for  S  ?.  P  Areas. 

Complete  master  physical  development  plan  for  the 
Model  City  Area. 

Continue  Community  Facility  Planning  hiring  new, staff. 
Prepare  master  plan  for  schools,  health,  ^nd  other 
program  facilities. 
Assist  in  implementing  construction  of  facilities. 

Prepare  additional  S  ?■  P  and  renewal  applications 

Continue  and  expand  training  program. 


■^he  Physical  Planning  Program  will  be  supported  by  MCA  Supplemental  Funds 
during  the  Second  Action  Year.  Three  very  small  (30  acres  each)  Survey 
and  Planning  Applications  have  been  prepared  and  are  being  submitted  to 
HUD.  The  planning  money  in  these  small  projects  are  to  be  used  primarily 
for  land  surveys  and  appraisals.  The  Model  City  staff  will  do  most  of  the 
planning  with  the  MNB  and  the  BRA.  At  the  end  of  the  Five  Year  Demonstra- 
tion period,  it  is  anticipated  that  physical  planning  activities  will  no 
longer  be  needed. 

Project  Administration 

■^he  Physical  Planning  Program  will  be  operated  by  the  CDA.  All  program 
activities  will  be  conducted  in  close  cooperation  with  the  Model  Neigh- 
1  orhood  Board. 
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Coordination 

The  Physical  Planning  staff  v/ill  be  responsible  for  coordinating  all  of 
its  planning  with  other  CDA  departments,  City  departments,  and  with  other 
groups  and  agencies  involved  in  similar  activities  in  the  Neighborhood. 
The  facilities  planning  activities  of  this  project  will  be  closely 
coordinated  with  the  Public  Facilities  Department  of  the  City  of  Bos- 
ton. 

Evaluation  and  Monitoring 

Evaluation  and  monitoring  of  the  Program  will  be  conducted  by  the  Evalua- 
tion Department  of  CDA  and  by  the  Model  Neighborhood  Board.  The  Evaluation 
Department  will  measure  the  decree  or  amount  of  support  and  assistance 
provided  to  other  project  staffs  in  and  outside  CDA,  and  the  Board  will 
be  responsible  for  determining  the  degree  of  community  involvement  in 
training  activities  and  other  aspects  of  the  program,  ?nd  assessing  the 
degree  of  goal  achievement  for  the  program. 

Citizen  Participation 

Continuing  contact  and  involvement  with  the  Model  Neighborhood  Board  in 
planning  physical  improvement  activities  and  in  developing  required  physi- 
cal facilities  will  insure  meaningful  citizen  participation  in  the  program 
at  a  time  prior  to  effective  completion  of  the  design  process. 

Resident  Employment 

Residents  of  the  Model  Neighborhood  will  be  sought  for  all  positions  in 
the  program.  '~taff  members  will  be  recruited  to  the  greatest  extent  pos- 
sible from  the  Neighborhood. 


104 


HOUSING  DEVELOPMENT 


Purpose  and  Beneficiaries 

The  Housing  Development  Program  is  a  continuation  of  the  project  begun  as 
part  of  the  Neighborhood  Development  Program  during  the  First  Action  Year, 
"''he  Program  aims  to  initiate  new  housing  development  in  the  Area  and  to 
provide  comprehensive  housing,  home  ownership,  and  home  maintenance  ser- 
vices for  the  benefit  of  Neighborhood  homeowners  and  tenants.  The  Program 
proposes  to  accomplish  several  specific  objectives:  improve  the  manage- 
--'ent  practices  and  the  condition  of  rental  housing  in  the  Area;  coordinate 
and  complement  the  programs  of  the  Boston  Banks  Urban  Renewal  Group  (BBURG), 
the  Boston  Redevelopment  Authroity  (BRA),  and  the  Boston  Housing  Authority 
(BHA)  as  they  relate  to  the  development  of  new  and  rehabilitated  housing 
in  the  Area:  train  local  developers,  contractors,  and  construction  workers; 
involve  local  residents  both  in  rental  management  and  cooperative  mutual 
management  companies;  monitor  the  housing  market  to  ensure  the  proper  re- 
lationship between  housing  development  programs  and  housing  needs  and  de- 
rands  in  the  Area;  and  provide  relocation  services  to  Neighborhood  residents, 

Content  and  Operation 

The  Housing  Development  Program  includes  several  component  work  activities. 
■Those  components  which  concern  the  provision  of  a  full  range  of  housing 
and  management  services  for  Neighborhood  residents  will  be  implemented 
through  subcontracts  made  with  local  community  groups.  Consideration  has 
been  given  to  such  groups  as  Tenants  Association  of  Boston,  Toxbury  Multi- 
Service Center,  Fair  Housing,  Inc.,  .'Association  for  Better  Housing,  etc. 
r'owever,  -^inal  choices  have  not  been  made  and  are  not  limited  to  these 
groups.  In  all  cases,  the  Model  Neighborhood  Board  will  review  and  approve 
subcontracts,  '^n  promotina  the  development  of  new  and  rehabilitated  hous- 
ing, the  Program  staff  will  serve  as  a  catalyst  with  the  BRA,  local  banks, 
and  other  agencies  responsible  for  local  housing  development.  In  improving 
management  and  mortgage  processing,  the  staff  will  assist  in  starting  new 
local  businesses  in  these  fields. 

Timetable 

f'onths  1-?.  Continue  contracts  with  community  groups  (TAB,  ABH, 

PHI,  RMSC,  Housing  Manaqenent  Study)  extending  First 
Action  Year  operations. 
Prepare  training  grant  applications. 
Assist  developers  of  FHA  "turnkey"  public  housing  in 
three  Survey  and  Planning  sites. 
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Month  2 
Month  3 

Months  4-12 
Fundi  no 


Contract  for  Home  Ownership  Study. 
Set  up  Mortgage  Correspondent. 

Negotiate  management  study  and  training  program. 
Utilize  housing  development  funds. 

Commence  series  of  construction  worker  training  programs 
in  connection  with  proposed  private  rehabilitation. 

Continue  housing  development  activities  and  training  programs, 
''onduct  evaluation  and  monitoring  activities. 


During  the  Second  Action  Year,  MCA  Supplemental  Funds  will  be  used  to 
support  the  program  staff  in  coordinating  and  monitoring  housing  services, 
housing  development,  and  technical  assistance  to  developers,  contractors, 
and  mortgage  correspondents,  'n  addition,  interim  and  long-term  financing 
and  development  funds  will  be  secured  from  conventional  banking  sources, 
FHA  assistance  programs,  Massachusetts  Housing  Finance  Agency,  and  the  Bos- 
ton Housing  Authority.  Relocation  resources  above  and  beyond  those  pro- 
vided by  Model  City  Supplemental  Funds  will  be  obtained  from  HUD  through 
urban  renewal  and  code  enforcement  projects  that  have  been  submitted  to 
HUD.  Property  acquisition  and  site  preparation  funds  will  also  be  depen- 
dent upon  specific  urban  renewal  projects.  At  the  end  of  the  Five  Year 
Demonstration  period,  it  is  assumed  that  the  individual  agencies  currently 
being  funded  with  MCA  Supplemental  Funds  will  have  developed  their  re- 
sources and  capacities  to  the  point  that  they  would  be  able  to  encumber 
such  funds  from  other  sources.  Contractor  and  worker  training  funds  and 
technical  assistance  will  be  sought  from  appropriate  Federal  (Department 
of  Labor)  and  State  (Department  of  Community  Affairs)  departments  during 
the  life  of  the  Model  City  Program,  and  it  is  anticipated  that  such  re- 
sources will  provide  the  continued  source  of  funding  at  the  end  of  the 
Five  Year  Demonstration  period. 

Project  Administration 

"he  Program  is  to  be  monitored  by  a  small  staff  employed  by  the  Model 
City  Administration.  The  basic  functions  of  the  staff  are  to  ensure  that 
the  third-party  contracts  which  it  has  negotiated  serve  the  goals  for 
which  they  were  established,  and  to  maximize  the  degree  to  which  the  housing 
development  process  in  all  of  its  aspects  benefits  Neighborhood  residents. 
The  BRA  and  BHA  will  be  responsible  for  operating  major  housing  develop- 
rent  activities,  and  thrid  parties  will  operate  various  other  parts  of 
the  Program. 
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Coordination 

The  Housing  Development  program  is  in  particularly  close  contact  with  the 
Boston  Housing   Authority  and  the  Boston  Redevelopment  Authroity.  It  is 
dependent  upon  both  of  these  agencies  to  carry  out  housing  development 
programs,  't  also  maintains  close  relations  with  the  Federal  Housing  Ad- 
ministration, the  Massachusetts  Housing  Finance  Agency,  and  the  Citizens' 
''ousing  and  Planning  Association  of  Greater  Boston.  The  third  party  con- 
tracts which  it  has  instituted  with  the  Tenants  Association  of  Boston,  the 
Roxbury  Multi-Service  Center,  Fair  Housing,  Inc.,  and  the  Association  for 
Better  Housing  are  clear  manifestations  of  the  degree  to  which  close  ties 
have  been  established  with  local  organizations  involved  in  housing. 

Evaluation  and  Monitoring 

The  Housing  Development  Program  will  be  evaluated  by  the  Evaluation  Depart- 
-^ent  of  the  CDA  and  by  the  Model  Neighborhood  Board.  Moreover,  there  is 
built  into  each  of  the  third  party  contracts  an  evaluation  mechanism  which 
will  ensure  monitoring  on  a  regular  basis,  "^he  training  of  construction 
workers  and  the  utilization  of  the  development  fund  will  also  have  review 
functions  built  into  specific  contracts  as  well  as  the  regular  overview 
to  be  given  by  the  CDA  and  MNB  evaluation  staffs. 

i^itizen  Participation 

All  housing  development  programs  and  contracts  will  be  carried  out  with 
the  review  and  approval  of  the  Model  Neighborhood  Board,  "^he  Board's 
Housing  Committee,  which  has  representatives  drawn  from  each  of  the 
sub-areas  in  the  Neighborhood,  will  have  responsibility  for  making  policy 
recommendations  to  the  full  Board. 

"esident  Employment 

Because  most  of  the  third  party  contracts  are  with  organizations  located 
in  the  Model  Neighborhood  Area,  a  large  amount  of  local  employment  will 
be  generated.  Moreover,  all  jobs  resulting  from  other  contracts  and  train- 
ing and  management  programs  will  be  effectuated  through  the  Model  Neigh- 
borhood Board  structure.  Preference  will  be  given  to  local  residents. 


107 


HOUSING  REHABILITATION  SERVICE 


Purpose  and  Beneficiaries 

The  Housing  Rehabilitation  Service,  which  is  a  continuation  of  the  project 
begun  during  the  First  Action  Year  as  part  of  the  Neighborhood  Development 
Program,  is  described  for  purposes  of  clarity  as  a  separate  work  program 
in  this  Second  Action  Year  submission.  The  project  is  essentially  unchanged 
from  the  First-Year  program. 

The  project  is  designed  to  provide  Neighborhood  homeowners  with  technical 
assistance  in  all  aspects  of  housing  rehabilitation,  including  the  preparation 
of  cost  writeups,  obtaining  financing,  securing  contractors,  and  overseeing 
the  work  being  done  in  resident  housing  by  rehabilitation  contractors.  The 
project  aims  to  serve  all  local  homeowners  who  need  and  desire  such  services. 

Content  and  Operation 

The  Housing  Rehabilitation  Service  Staff  will  work  out  of  sub-area  offices. 
A  team  of  Housing  Services  Specialists  is  assigned  to  each  office  and  is 
responsible  for  providing  technical  assistance  in  all  aspects  of  housing 
rehabilitation  to  local  homeowners  in  that  sub-area.  Program  activities  are 
administered  and  coordinated  from  a  central  office  located  in  the  Neighborhood, 

Staff  members  assigned  to  each  office  are  technically  trained  to  perform 
their  special  tasks.  Rehabilitation  Specialists  provide  direct  case 
servicing  for  clients,  handling  individual  cases  from  initial  inquiries 
through  the  rehabilitation  process  and  complete  follow-up.  Their  task 
includes  the  preparation  of  rehabilitation  estimates  and  work  writeups, 
supervision  of  the  housing  contractor's  work,  and  housing  inspection  to  insure 
that  code  requirements  have  been  met.  Rehabilitation  Specialists  work  closely 
with  Rehabilitation  Finance  Specialists  in  processing  home-improvement  loans 
and  in  determining  financial  capability  for  carrying  home-improvement  loans 
in  relation  to  the  costs  of  rehabilitation,  family  income,  and  the  value  of 
the  building.  In  addition,  the  Rehabilitation  Finance  Specialists  assist 
homeowners  in  completing  Federal  forms,  run  credit  checks,  and  assist  in 
improving  credit  standing. 

Additional  assistance  is  provided  to  local  homeowners  by  counselors  employed 
pursuant  to  contracts  with  CDA  in  the  Housing  Development  Program.  These 
counselors  will  Instruct  in  better  methods  of  improving  housing  upkeep  and 
general  property  maintenance. 
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Timetable 

Month         Complete  staffing. 

Months  2-3      Continue  and  complete  staff  training  begun  during 
First  Action  Year. 

Months  4-12     Continue  and  expand  project  activities  to  include 
entire  target  area  and  population. 

Months  11-12    Conduct  project  evaluation. 

Funding 

MCA  Supplemental  Funds  will  be  used  during  the  Second  Action  Year  to 

support  the  project  at  an  expanded  level   relative  to  first-.vear  operations 

During  the  First  Action  Year,  additional  funds  were  secured  from  the 

Massachuseets  Department  of  Community  Affairs  for  staff  training.  More 

funds  will  be  sought  from  this  and  other  sources  during  the  Second  Action 

Year  to  support  an  expanded  training  program  and  other  project-related  activities, 

115  Grants  and  312  Loans  are  to  be  provided  as  part  of  the  Certified  Area 

Program  before  HUD  for  approval.  Code  Enforcement  Program  is  being  sought 

to  provide  an  added  source  of  funding  for  staff  and  put  improvement  loans 

in  parts  of  sub-areas  1,  5,  and  6.  At  the  end  of  the  Five  Year  Demonstration 

period,  the  Housing  Inspection  Department  will  have  experienced  staff  to 

conduct  the  rehabilitation  program  in  other  parts  of  the  city. 

Project  Administration 

The  Housing  Rehabilitation  Service  will  be  administered  by  the  Housing 
Inspection  Department  (HID),  with  CDA  providing  continuous  planning, 
coordination,  evaluation,  and  citizen  participation  inputs. 

Coordination 


The  Housing  Rehabilitation  Services  will  be  operated  by  HID  and  coordinated 
through  CDA  with  all  existing  rehabilitation  programs  affecting  the  Model 
Neighborhood.  Close  association  and  cooperation  will  be  maintained  with 
all  responsible  agencies  (eg.,  Model  Neighborhood  Board,  Sub-area  Housing 
Committees,  Fire  Department,  Federal  Housing  Administration,  Economic  and 
Physical  Development  Division  of  CDA.  Housing  Milestone  Committee  will  serve 
to  review  the  program  and  resolve  problems  arising  in  connection  with  the 
administration  of  the  program. 

Evaluation  and  Monitoring 

Evaluation  of  the  effectiveness  and  impact  of  the  Housing  Rehabilitation 
Service  will  be  conducted  by  CDA's  Evaluation  Department  and  by  the  Model 
Neighborhood  Board. 
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Citizen  Participation 

The  project  will  be  characterized  by  maximum  participation  in  the  areas 
of  planning,  client  participation,  and  evaluation.  By  its  nature,  client 
participation  will  be  limited  to  Neighborhood  homeowners  and  formal  and 
informal  block  associations.  Close  cooperation  will  be  maintained  with  the 
locally-elected  Model  Neighborhood  Board  and  other  local  citizen  participation 
groups  with  the  Board  having  responsibility  for  overseeing  and  organizing 
all  citizen  participation  efforts. 

Resident  Employment 

The  Housing  Rehabilitation  Service  is  designed  to  train  and  employ 
Neighborhood  residents  as  staff  members.  During  the  First  Action  Year, 
eight  local  residents  have  been  trained  and  employed  on  the  staff,  and 
fourteen  additional  staff  members  will  be  recruited  from  the  Neighborhood 
during  the  Second  Action  Year  for  training  and  employment.  Residents  trained 
and  experienced  in  housing  and  rehabilitation  are  and  will  continue  to  be 
in  demand.  It  is  anticipated  that  staff  members  will  be  enabled  by  their 
experience  with  CDA  eventually  to  move  to  more  responsible  positions  with 
redevelopment  agencies  or  with  local  private  corporations  that  are  active 
in  the  field  of  rehabilitation. 
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CITY  SERVICES 

Purpose  and  Beneficiaries 

The  City  Services  project  is  a  continuation  of  a  First  Action  Year  ac- 
tivity that  was  formerly  a  component  part  of  the  Neighborhood  Develop- 
ment project. 

This  project  will  provide  guidance  and  technical  assistance  to  the  Model 
Neighborhood  Board  to  help  them  articulate  and  make  decisions  regarding 
the  quality  and  need  for  changes  in  the  city  services  provided  to  the 
Model  Neighborhood  community  by  the  various  city  departments.  The  project 
will  attempt  the  demonstration  of  new  techniques  for  providing  services 
in  such  areas  as  environmental  sanitation,  street  cleaning,  trash  re- 
roval ,  rodent  control,  boarding-up  and  demolition  of  vacant  buildings, 
planning  of  public  works  and  enforcement  of  city  codes.  The  City  Services 
projects  will  be  buttressed  by  a  carefully  designed  and  thoughtful 
citizen  education  program  in  the  area  of  environmental  sanitation  in 
order  to  assure  that  demonstration  projects  will  have  a  maximum  permanent 
impact  in  the  community. 

'"ontent  and  Operation 

Pemonstration  projects  in  various  problem  areas  will  be  planned  and 
carried  out  with  the  cooperation  of  the  appropriate  city  departments. 
The  actual  performance  of  a  demonstration  project  or  the  continuous 
operation  of  a  sub-project  (for  example,  planning  of  public  works  for 
the  Model  Neighborhood  and  boarding-iip  of  vacant  buildings)  will  be  con- 
tracted to  the  appropriate  city  departments  for  implementation,  '''he 
Housing  Inspection  Aide  program,  v/hich  endeavors  to  train  and  secure 
maximum  involvement  of  the  community  residents  in  solving  environmental 
sanitation  problems,  \.ill  be  continued.  The  Inspection  Aides  will 
perform  on-noing  inspection  and  document  the  services  provided  to  the 
Neighborhood.  They  will  also  oversee  the  demonstration  projects  and  per- 
""orm  the  necessary  follow-ups  as  required. 

Timetable 

Months  1-12       Housing  Inspection  Aides  continue  doing  inspections 
and  documentation  of  Model  Neighborhood  Area. 

Months  1-12  Develop  and  implement  demonstration  projects  in  areas 

of  trash  collection,  boarding-up  vacant  buildings,  and 
planning  of  public  works  for  the  Model   Neighborhood. 
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Funding 

In  addition  to  MCA  Supplemental  Funds,  this  project  has  used  HUD  Interim 
Assistance  Program  funds.  During  the  Second  Action  Year,  additional  In- 
terim Assistance  Program  funds  will  be  sought  for  clean-up  and  other  city 
services,  and  funds  will  be  sought  from  HEW  under  the  Solid  Waste  Manage- 
ment Disposal  Act  for  a  program  for  public  education  in  city  services.  Ps 
each  demonstration  project  proves  its  effectiveness  and  cost  feasibility, 
it  will  be  incorporated  into,  and  funded  by,  the  appropriate  city  depart- 
ment. 

Project  Administration 

The  operating  entity  for  the  Housing  Inspection  Aide  program  is  the  city 
Housing  Inspection  Department;  ^or  the  Public  Works  Planning  for  ihe  Model 
Neighborhood,  pnd  Comprehensive  Clean-up  projects,  the  operating  entity 
is  the  city  Public  Works  Department;  -^or  the  boarding-up  project,  it  is 
the  city  Building  Department.  The  CDA  will  develop  and  provide  the  necessary 
technical  assistance  to  the  city  departments. 

Coordination 


Technical  assistance,  guidance,  and  advice  is  received  from  other  areas 
such  as  Physical  Planning,  Housing  Development,  'Rehabilitation  Services 
and  Information  and  Referral.  Coordination  with  the  major  "housekeeping" 
city  departments  is  an  integral  part  of  the  program,  ''ecause  of  its  em- 
ployment generation  capabilities,  '^ity  Services  programs  will  work  closely 
with  the  Education  and  Training  Division. 

Evaulation  and  Monitoring 

Measures  of  the  effectiveness  and  impact  of  the  City  Services  projects, 
such  as  the  number  of  people  served,  nature  of  service,  end  degree  of 
resident  response  and/or  reaction  will  be  conducted  by  the  Model  Neigh- 
borhood Board  in  cooperation  with  the  CDA.  Spot  surveys  and  follow-ups 
will  be  conducted  by  the  Inspection  Aides,  ^he  number  of  code  compliances 
obtained  will  be  recorded  for  building  and  sanitary  codes.  Spot  surveys 
performed  by  the  Inspection  Aides  will  be  used  to  estimate  the  number  and 
seriousness  of  uncorrected  code  violations.  Such  evaluative  mechanisms 
will  establish  whether  the  stated  goals  have  been  achieved,  the  effective- 
ness of  coordination  with  other  projects  and  the  development  of  alterna- 
tives for  the  Third  Action  Year.  The  CDA's  Evaluation  Department  will 
conduct  cost-benefit  and  other  analyses  of  all  components  of  the  project. 
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Citizen  Participation 

An  City  Service  program  contracts  (including  third  party  contracts)  will 
be  let  out  only  with  the  review  and  approval  of  the  Model  Neighborhood 
Board. 

Resident  Employment 

■'CA  residents  will  be  employed  at  all  levels  in  City  Services  and  especially 
in  the  Inspection  Aide  Training  Program. 

This  program  provides  and  will  continue  to  provide  many  opportunities  for 
training  Neighborhood  residents  and  channeling  them  into  the  municipal  em- 
ployment structure. 
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PARKS  AND  RECREATION 


Purpose  enci  Beneficiaries 

"The  Parks  and  Recreation  Program  is  a  continuation  of  the  project  be- 
nun  during  the  First  Action  Year,  'he  Program  aims  to  provide  residents 
of  the  Model  Neighborhood  Area  with  the  mean^  to  improve  and  maintain 
existing  parks  and  playgrounds,  and  to  establish  and  demonstrate  the 
effectiveness  of  a  variety  of  new  and  innovative  community-based  programs 
which  meet  the  special  needs  of  various  age  groups  in  the  community. 

Content  and  Operation 

The  Parks  and  Recreation  Program  will  provide  employment  and  training 
opportunities  for  community  people  in  the  parks  and  recreation  fields, 
interested  residents  will  be  recruited  from  the  Neighborhood  to  be  trained 
and  hired  by  the  Boston  Department  of  Parks  and  Recreation  as  (1)  main- 
tenance men  who  will  work  in  Area  parks,  playgrounds,  and  recreation 
centers,  ^ind  (2)  recreation  supervisors  and  directors  who  will  plan  and 
implement  special  recreation  programs  and  activities  which  effectively 
utilize  available  facilities  and  which  are  geared  to  the  particular 
interests  and  needs  of  Area  people,  "^his  is  part  of  an  effort  to  de- 
centralize the  operation  of  the  Parks  and  Recreation  Department.  In 
order  to  strengthen  this  reorganization  and  to  fill  remaining  gaps  con- 
cerned with  recreation  and  maintenance,  MCA  funds  will  be  used  by  the 
Parks  Department  to  sub-contract  to  local  contractors  for  supplemental 
maintenance  of  tot  lots,  for  cultural  programs,  for  teenagers,  etc. 
Subcontracts  would  also  be  let  to  experienced  recreational  groups,  such 
as  the  local  YMCA  or  a  local  university,  to  design  effective  competitive 
athletic  programs  and  to  plan  and  program  the  long-range  staffing  and 
indoor  facilities  needed  for  such  programs. 

The  Program  staff  will  also  endeavor  to  develop  plans  for  the  creation 
of  new  tot  lots  throughout  the  Area,  and  for  the  rehabilitation  of 
neglected  parks,  playgrounds,  and  recreation  facilities  in  the  Area. 

Timetable 


''onths  I-''       Recruit  residents  for  Park  Department  openings  and  im- 
plement decentralization  plan. 

Months  4-f       Develop,  initiate,  and  continue  recreation  programs. 

'lonths  6-12      Contract  to  local  sub-contractors  and  community  organi- 
zations for  maintenance  and  recreation  services. 
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Tunding 

"CA  Supplemental  Funds  will  be  used  to  support  the  Parks  and  Recreation 
Programs  during  the  Second  Action  Year. 

^ther  funding  sources,  such  as  Boston's  Bureau  of  Outdoor  Recreation, 
Urban  Beautifi cation  Program,  interim  Assistance  Program,  will  be  contacted 
for  the  support  of  special  program  activities. 

Project  Administration 

The  Boston  Parks  and  Recreation  Department  will  operate  this  Program  in 
close  cooperation  with  the  CDA  staff,  "^he  CDA  will  be  responsible  for 
developing  program  activities  in  conjunction  with  the  Model  Neighborhood 
Board  and  other  community  groups,  \n^^   provide  technical  and  financial 
assistance,  and  will  conduct  an  evaluation  of  the  project's  activities 
in  relation  to  its  goals  and  objectives. 

Coordination 

The  Program  will  be  coordinated  by  the  Boston  Parks  and  Recreation  Depart- 
i^ent  with  all  similar  activities  affecting  the  Neighborhood.  The  CDA  staff 
will  coordinate  program  activities  with  all  related  CDA  programs. 

Evaluation  and  Monitoring 

Evaluation  and  monitoring  will  be  conducted  by  the  CDA  Evaluation  Depart- 
ment to  measure  the  cost  effectiveness  of  project  activities;  the  degree 
of  community  response  and  involvement  will  be  evaluated  by  the  Model  Neigh- 
L'orhood  Board. 

Citizen  Participation 

Citizen  participation  is  coordinated  and  channeled  by  the  Model  Neighbor- 
iiood  Board  through  its  Recreation  Committee,  which  is  responsible  for 
organizing  and  mobilizing  effective  citizen  interest  and  involvement  in 
developing  Parks  and  Recreation  Programs. 

'^esident  Employment 

The  Program  is  designed  to  provide  training  and  employment  opportunities 
for  Neighborhood  residents  as  Parks  and  Recreation  personnel,  '^o   the  great- 
est extent  possible,  staff  members  will  be  local  residents. 
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SUPPLEMENTAL  FUNDED  PROJECTS 
DISCONTINUED  PROJECTS 
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DISCONTINUED  SUPPLEMENTAL  FUNDED  PROJECTS 


Two  First  Action  Year  projects  will  be  discontinued 
in  the  Second  Action  Year,  the  Family  Life  Center- 
Capital  Project  and  the  Public  Assistance  Revision 
Study.  The  first  is  a  one-time  only  activity  that 
is  now  underway  and  for  which  continuous  support  is 
not  anticipated.  The  second  is  a  research  activity 
now  nearing  completion  which  need  not  be  continued 
or  replicated  in  the  Second  Year.  If  additional 
Supplemental  Funds  are  available  beyond  what  is  re- 
quested in  this  submission,  CDA  would  consider  devel- 
oping and  implementing  a  Public  Assistance  Service 
Delivery  Demonstration  Project  based  on  its  research 
findings. 


i?.n 


NON-SUPPLEMENTAL  FUNDED  PROJECTS 
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EDUCATIONAL  COUNSELING  SERVICE 


Purpose  and  Beneficiaries 


The  Educational 
initiated  after 
purpose  is  to  bu 
Area  through  cou 
goal  is  directed 
system  which  are 
residents  in  the 
the  project's  se 
although  all  res 


Counseling  Service  is  a  continuation  of  a  project 
the  submission  of  the  First  Year  Action  Plan.  Its 
ild  college  enrollment  from  the  Model  Neighborhood 
nseling  and  admissions  assistance.  A  secondary 
toward  changing  factors  in  the  present  educational 
responsible  for  the  low  college  admission  rate  of 
Model  Neighborhood  Area.  Chief  beneficiaries  of 
rvices  are  local  secondary  school-age  students, 
idents  of  the  Model  Neighborhood  Area  are  eligible. 


Content  and  Operation 

During  the  First  Action  Year  a  resource/referral  library,  outreach 
methods,  and  counseling  procedures  were  established.  These  measures, 
plus  establishing  contact  with  sending  and  receiving  institutions, 
are  major  inputs  to  the  project's  operation.  Supportive  activities 
include  informational  forums,  finding  new  sources  of  student  aid, 
and  developing  additional  counseling  sites. 

Counseling  is  geared  toward  assisting  both  students  and  their  parents 
in  making  decisions  regarding  higher  education  which  are  most  appropriate 
to  their  situation.  Much  staff  time  is  devoted  to  this  "red  tape" 
involved  in  admissions  procedures.  New  ways  are  being  sought  to  facilitate 
the  procedure. 

Timetable 

Continuous  outreach  and  counseling. 

Months  1-3        Admissions  assistance  accelerated  to 
take  advantage  of  Fall  admissions. 

Months  4-7        Outreach  to  advertise  mid-year  college 
opportunities. 

Follow-up  on  Fall  admissions. 
Planning  for  mid-winter  recruitment. 

Months  8-12       Intensive  outreach,  counseling,  and  admissions 
assistance  to  take  advantage  of  summer  school 
programs  and  Fall  admissions. 
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Funding 

During  the  First  Action  Year  the  Educational  Counseling  Service 
was  funded  under  a  Talent  Search  grant  from  the  Office  of  Education. 
It  is  expected  that  the  project  will  be  funded  from  the  same  source 
during  the  Second  Action  Year  and  possibly  the  Third  Action  Year. 
During  those  periods  other  means  for  providing  the  services  of  the 
project  will  be  sought,  including  higher  education  institutions, 
public  and  private  secondary  schools,  and  private  foundations. 

Project  Administration 

The  Educational  Counseling  Service  is  presently  administered  through 
the  CDA.  The  Director  of  the  project  is  under  the  supervision  of 
the  CDA  Assistant  Administrator  for  Education  and  Training.  An 
Advisory  Council  representing  the  Model  Neighborhood  Area  and  related 
youth  and  educational  agencies  is  part  of  the  project  and  advises 
the  Director  on  planning  and  private  fund  raising  for  special  purposes 
(tuition  and  fees) . 

Coordination 

Other  Model  City  Programs  which  relate  directly  to  the  Educational 
Counseling  Service  are  the  Youth  Development  Program  and  the  Higher 
Education  Program.  Recruitment,  referral,  and  services  are  coordinated 
so  that  all  residents  of  the  Model  Neighborhood  Area  have  an  opportunity 
to  take  advantage  of  services  most  appropriate  to  their  needs.  Coor- 
dination is  accomplished  through  regular  information  bulletins  and  joint 
staff  meetings.  From  project  experience,  areas  of  cooperation  with 
sending  and  receiving  institutions  have  been  clarified  and  the  project 
has  been  able  to  define  working  relationships  to  improve  admissions 
procedures  and  to  make  specific  information  available  to  college 
potential  students.  Several  areas  of  cooperation  with  the  Boston  Public 
Schools  have  been  established.  This  is  also  true  of  the  project's 
relationship  with  other  Talent  Search  projects. 

Evaluation  and  Monitoring 

Continuous  records  are  kept  on  each  individual  who  contacts  the  project. 
Records  are  designed  to  follow  each  individual  from  initial  contact, 
through  referral  or  admissions  procedures,  and  after  a  student  has  tjeen 
placed.  In  addition  to  basic  information,  the  content  of  each  counseling 
contact  is  recorded.  The  Evaluation  Department  of  MCA  is  designing  an 
evaluation  format  which  will  monitor  this  basic  information  and  return 
results  to  the  project  for  use  in  program  development. 
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Citizen  Participation 

The  Advisory  Council  to  the  project  was  selected  to  reflect  the  wide 
range  of  Model  Neighborhood  programs  and  agencies  which  are  community- 
based  and  run.  Its  members  are  in  position  to  communicate  Neighborhood 
Interests  and  needs.  The  Model  Neighborhood  Board,  however,  remains 
the  prime  citizen  participation  mechanism  for  this  program  and  through 
its  Education  Milestone  Committee  will  determine  future  direction  of 
efforts. 

Resident  Employment 

All  staff  members  are  from  the  Model  Neighborhood  Area  or  have  experience 
relating  to  the  Neighborhood.  This  project  does  not,  however,  offer 
extensive  employment  opportunities  directly.  Its  focus  is  on  bringing 
the  academic  requirements  for  upward  mobility  within  the  reach  of  all 
Area  residents. 
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IV.        BUDGETS 


New  Page  125 


U.  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
Budget  Svumaary 


1.    NAME  OF  CDA    Boston  Model  City  Agency 


A. 


2 .   BUDGET 

A. 

Undertakings 

B.  Estimated  Cost 

C.   MCA  Share 

(1) 

Program  Administration 
(Year  2  ) 

$904,185 

$723,348 

(2) 

Projects  and  Activities 

(& 

Relocation 

100,000 

100,000 

jbj 

Eval. ,  Data  &  Info. 

652,869 

652,869 

(c) 

Citizen  Evaluation 

100,000 

100,000 

jd 

Citizen  Education 

548,554 

548,554 

( e 

Health 

1,408,167 

1,064,467 

If) 

Mental  Health 

187,508 

30,200 

M 

Speech,  Hrq,  &  Lancaiaqe 

133.840 

26,970 

(h 

Drug  Problem 

342,925 

142,925 

(i 

Information  Si  Eval. 

645,343 

188.465 

(,1 

Elderly  Program 

349.886 

249,886 

(k 

Child  Care 

172.603 

172,603 

(1 

Adult  Education 

316,606 

216,606 

(m 

Higher  Education 

656,182 

349.182 

(n 

Manpower 

100,000 

100.000 

(°) 

School -Community  Comm. 

111,815 

111,815 

jp 

Increased  Local  Ed.  Res 

325,635 

75.635 

(q) 

Prgm: Child  w/Lrng.Probl 

31,360 

31,360 

(t) 

Youth  Program 

325,071 

325.071 

(s 

Police-Community  Rel. 

214,134 

64,134 

(t) 

Physical  Planning 

256,790 

256,790 

Subtotal 

X)\>0\X?O( 

(3) 

Total 

xxxxxx 

3.  SUBMISSION 


Signature  ajid  Title  of  Authorized  Official 

k.      APPROVAL 

A. 

Signature  and  Title  of  Authorized  HUD  Official 
HUD-7044  (10-68) 


Date 


Date 
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u.  s.  departmj^nt  of  housing  and  urban  development 

Budget  Stimmary 


NAME  OF  CDA 


Boston  Model  City  Agency 


2 .      BUDGET 

A .     Undertakings 

B.      Estimated  Cost 

C.      MCA  Share 

(l)     Program  Administration 
(Year     2 ) 

(2)     Projects  and  Activities 

(b.)  Housing  Development 

604,238 

604,238 

fb)  Housing  Rehab.    Service 

654,291 

654.291 

(c  )  City   Services 

280,037 

280,037 

fd)  Parks   &   Recreation 

349,993 

349,993 

(e)  Economic   Planning   s  De\ 

499,931 

499,931 

(fj  Ed.    Counseling  Service 

100,000 

(g) 

(h) 

(i) 

(.i) 

(k) 

jlj 

(m) 

(n) 

( o) 

(pj 

(q) 

(r) 

^s ) 

(t) 

Subtotal 

XAXXXAX 

$7,196,022 

(3)     Total 

XXXXXX 

$7,919,370 

3-  submission 


Signature  and  Title  of  Authorized    Official 

k.      APPROVAL 

A.  

Signature  and  Title  of  Authorized  HUD  Official 
HUD-70A4  (10-68) 


B. 


Date 


Date 


New  Page  127 


U.  S.  DEPARTMEITT  OF  HOUSING  AND  URBAM  DEVELOPMEOT 
Program  Administration  Budget 

This  form  is  to  be  used  as  a  budget  for  administrate  on 

of  Comprehensive  City  Demonstration  Programs  under  Section  105  of 

Title  I  of  the  Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


TOTAL 


C.    LOCAL  SHARE 


$904,185 


$180,837 


D.   MCA  SHAEE 

3 .   APPROVAL 

A. 

Signature  and  Title  of  Authorized  HUD  Official 

HUD-7039  (10-68) 


$723,348 


1. 

NAME  OF  CDA 

Boston  Model  City  Agency 

2 .   BUDGET 

A.   COST  CATEGORY 

B.  ESTIMATED  COST 
FOR  YEAR  2  OF 
PROGRAM 

(1) 

PERSONNEL 

745,060 

(2) 

CONSULTANTS  AM)  CONTRACT  SERVICES 

32,200 

(3) 

TRAVEL 

9,640 

(M 

SPACE 

30,600 

(5) 

CONSUMABLE  SUPPLIES 

10,780 

(6) 

RENTAL,  LEASE,  OR  PURCHASE  OF  EQUIPMENT 

55,905 

(7) 

OTHER: 

20,000 

f. 

Date 
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U.  S.  DEPAKTMEIW  OF  HOUSING  Al©  URBAN  DEVELOPrffiNT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Program  Administration: 

Executive 

Boston  Model   City   Agency    (CDA) 
NAME,    ADDRESS   AND  ZIP   CODE  OF  OPERATING   ENTITY     2401  Washington  Street 

Roxbury,    Massachusetts      02119 


a.  Number 
of  Persons 

(Executive) 
b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e .  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Administrator 

2,283 

100 

12 

27,400 

1 

Deputy  Administrator 

2,083 

100 

12 

25,000 

2 

Admin.  Secretary 

723 

100 

12 

17,358 

1 

Special  Assistant 

1,216 

100 

12 

14,602 

1 

Secretary 

591 

100 

12 

7,100 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Subtotal,  Personnel 

?  91 

460 

10%  Ret.  +  2%  Ins. 

10 

975 

(Executive)              TOTAL,  PERSONNEL 

?102 

,435 

HUD-7043   (10-68) 
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U.  S.  DEPARTMEiO^  0]'^  HOUSING  AND  UIlBAlJ  DEVELOPi-IENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 
1.    NAME  OF  CDA     Boston  Model  City  Agency 


Program  Administration: 
2.    BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Administrative  Services 


Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a .  Nuiaber 
of  Persons 

(Administrative  Services) 
b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertp.kirg 

e.  Months 

to  be 
Emnloyed 

f.  Cost 
(cxdxe) 

1 

Assistant  Administrator 

1,583 

100 

12 

19,000 

1 

Secretary 

584 

100 

12 

7,002 

1 

Staff  Assistant,  Public 
RpI ati  nns 

723 

100 

12 

8,672 

1 

Typist 

423 

100 

12 

5,072 

1 

Director,  Fiscal  Operations 

1,288 

100 

12 

15,453 

1 

Secretary 

481 

100 

12 

5,775 

1 

Director  of  Accounting 

1,103 

100 

12 

13,245 

3 

F.C.  Bookkeeper 

670 

100 

12 

24,108 

2 

Clerk  Typist 

423 

100 

12 

10,144 

Cost  of  Fringe  Benefits 

(indicate  Basis  for  Estimate) 

(Administrative  Services) 

SUBTOTAL,  PERSONNEL 

?108,471 

HUD-70''+3  (10-68) 
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U.  S.  DrPAETMENT  OF  HOUSING  AM)  URBAN  DEVELOPrffil^iT 
This  foi-m  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 
1.    NAME  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Program  Administration: 

Administrative  Services 

Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

(Administrative  Services) 
b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e .  Months 

to  be 
Employed 

f.  Cost 
(cxdxe) 

1 

Personnel  Director 

1,034 

100 

12 

12,412 

1 

Personnel  Assistant 

723 

100 

12 

8,672 

2 

Occupational  Specialist 

550 

100 

12 

13,200 

1 

Secretary 

481 

100 

12 

5,775 

2 

Clerk  Typist 

423 

100 

12 

10,144 

1 

Office  Manager 

775 

100 

12 

9,300 

1 

Xerox  Operator 

405 

100 

12 

4,866 

1 

Accounting  Clerk 

505 

100 

12 

6,064 

1 

Secretary 

481 

100 

12 

5,775 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

SidDtotal  from  previous  page 

(108,471) 

(Administrative  Services)     sutf'OTAL,  PEKSONNEL 

$184,679 

HUD-7043  (10-68) 
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U.  S.  DEPARTiNlEOT  OF  HOUSIUG  AKD  URBAN  DEVELOPMEIfP 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

NAME  OF  CDA   Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Program  Administration: 

Administrative  Services 

Boston  Model  City  Agency  (CDA) 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbiiry,  Massachusetts   02119 


a.  Number 
of  Persons 

(Administrative  Services) 
b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Purchasing  Agent 

967 

100 

12 

11,600 

3 

Purchasing  Assistant 

600 

100 

12 

21,582 

2 

Typist 

383 

100 

12 

9,200 

1 

Contracts  Officer 

1,170 

100 

12 

14,036 

1 

Secretary 

481 

100 

12 

5,775 

1 

Budget  Director 

1,170 

100 

12 

14,041 

1 

Senior  Budget  Analyst 

775 

100 

12 

9,300 

2 

Budget  Analyst 

550 

100 

12 

13,200 

1 

Mail/Messenger  Clerk 

405 

100 

12 

4,866 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Subtotal  from  previous  page 

(184,679) 

(Administrative  Services)    SUBTOTAL,  PERSONNEL 

$288,279 

HUD-7043  (10-68) 


1:^2 


u.  s.  departi€;nt  of  housing  amd  urban  development 

This  foi^m  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


NAME  OF  CDA 


Boston  Model  City  Agency 


2,   BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY   Program  Administration: 

Administrative  Services 

Boston  Model  City  Agency  (CDA) 
J-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

(Administrative  Services) 
b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

2 

Switchboard  Operator 

441 

100 

12 

10,578 

1 

Clerk  Typist 

423 

100 

12 

5,072 

Subtotal  fr( 

im  previous  pai 

re 

(288,279) 

Provision  for  increases 

15,196 

Cost  of  Fringe  Benefits 

(indicate  Basis  for  Estimate) 

Subtotal,  Personnel 

?319 

,125 

10%  Ret.  +  2%  Ins. 

38 

295 

(Administrative  Services) 

TOTAL,  PERSONNEL 

?357 

420 

HUD-7043  (10-68) 
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U.    S.  DEPARTMENT  OF  HOUSING  AMD  URBAJ^  DEVELOPMENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSOra^L 


NAME  OF  CDA 


Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Program  Administration: 

Advanced  Planning 


3. 


Boston  Model  Citv  Aqencv  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

(Advanced  Planning) 

b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Special  Assistant; 
Advanced  Planning 

1,875 

100 

12 

22,500 

1 

Admin.  Secretary 

584 

100 

12 

7,000 

Provision  for  increases 

@  5% 

1,475 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

S\±itotal,  Personnel 

$30,975 

10%  Ret.  +  2%  Ins. 

3,717 

(Advanced  Planning)              TOTAL,  PERSONNEL 

$34,692 

HUD-7043  (10-68) 
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U.  S.  DEPARTMEOT  OF  HOUSING  AND  URBAN  DEVELOPrMJT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

1.   NAME  OF  CDA   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Program  Administration: 

Economic/Physical  Development 


Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 


Ftoxbiiry,  Massachusetts   02119 


a.  Number 
of  Persons 

(Economic/Physical 
Development) 
b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Emnloyed 

f.  Cost 
(cxdxe) 

1 

Assistant  Administrator 

1,667 

100 

12 

20,000 

1 

Secretary 

583 

100 

12 

7,000 

1 

Deputy  Asst.  Administrator 

1,392 

100 

12 

16,700 

1 

Secretary 

500 

100 

12 

6,000 

1 

Receptionist 

458 

100 

12 

5,500 

1 

Clerk  Typist 

458 

100 

12 

5,500 

1 

Mail/Xerox  Clerk 

407 

100 

12 

5,000 

Provision  for  increases 
@  5% 

3,285 

Cost  of  Fringe  Benefits 

(Indicate  Basis  for  Estimate) 

Subtotal,  Personnel 

$68,985 

10%  Ret.  +  2%  Ins. 

8,278 

(Economic/Physical 
Development) 

TOTAL,  PERSONNEL 

$77,263 

HUD-7043  (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 
This  foz'm  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

NAME  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Program  Administration: 
Community  Services 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY 


Boston  Model  City  Agency  (CDA) 
2401  Washington  Street 
Roxbiiry,  Massachusetts   02119 


a.  Number 
of  Persons 

(Community  Services) 

b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Assistant  Administrator 

1,667 

100 

12 

20,000 

1 

Deputy  ASst.  Administrator 

1,392 

100 

12 

16,700 

1 

Office  Manager 

1,016 

100 

12 

12,200 

1 

Administrative  Assistant 

650 

100 

12 

7,800 

1 

Secretary 

500 

100 

12 

6,000 

1 

•Clerk  Typist 

458 

100 

12 

5,500 

1 

Legal  Admin.  Specialist 

750 

100 

12 

9,000 

Provision  for  increases 

(a  5% 

3,860 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Subtotal,  Personnel 

$81 

060 

10%  Ret.  +  2%  Ins. 

9 

727 

(Community  Services)              TOTAL,  PERSONNEL 

$90 

,787 

HUD-70A3  (10-68) 
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U,  S.  DEPAETMENT  OF  HOUSING  AND  URBAN  DE\'ELOPMENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

NAME  OF  CDA     Boston  Modal  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Program  Administration: 

Education  and  Training 

Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbiiry,  Massachusetts   02119 


a.  Number 
of  Persons 

(Education  and  Training) 
b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 

to  be 
Employed 

f.  Cost 
(cxdxe) 

1 

Assistant  Administrator 

1,667 

100 

12 

20,000 

1 

Deputy  Asst.  Administrator 

1,395 

100 

12 

16,750 

1 

Administrative  Assistant 

723 

100 

12 

8,672 

1 

Secretary 

508 

100 

12 

6,100 

1 

Research  Associate 

775 

100 

12 

9,300 

1 

Educational  Planner 

775 

100 

12 

9,300 

Provision  tor  increases 

(3  5% 

3,506 

Cost  of  Fringe  Benefits 

(indicate  Basis  for  Estims-te) 

Subtotal,  Personnel 

$73,628 

10%  Ret.  +  2%  Ins. 

8,835 

(Education  and  Training) 

TOTAL,  PERSONNEL 

$82,463 

HUD-7043  (10-68) 
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U.    S.  DEPAIiTr.T^JNT  OF  HOUSING  AITO  URBAN  DEVELOPMENT 
This  form  is  to  be  attuched  to  each  Activity  Budget  Justification 

PERSOinJEL 


NAME  OF  CDA 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY    Program  Administration: 

Budget  Summary 

Boston  Model  City  Agency  (CDA) 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

Budget  Summary: 

Executive 

91,460 

Administrative  Services 

391,125 

Advanced  Planning 

30,^75 

Economic/Pyisical  Developmen 

: 

68,^85 

Community  Services 

81,060 

Education  and  Training 

73,628 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Total,  Personnel 

$665 

233 

Total,  Fringe  ?  12% 

79 

827 

TOTAL,  PERSONNEL 

$745 

060 

HUD-7043  (10-68) 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVEL0PI>1ENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Program  Administration 


Boston  Model  City  Agency  (CDA) 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Poxbury,  Massachusetts   02119 


k. 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(2) 

Consultants  and  Contract  Services 

Accounting  Services  -  internal  and  0/A  audits 

23,800 

Maintenance  Contract  @  $700/mo.  x  12 

8,400 

Subtotal 

$32,200 

(3) 

Travel 

5  Conference  trips  0  $300 

1,500 

44  trips  to  New  York  @  $60 

2,640 

30  trips  to  Washington  @  $90 

2,700 

Local  transportation 

2,800 

Svibtotal 

.=;9,640 

*  For  personreL  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insvire  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Janitorial  services. 


HUD-7042  (10-68) 
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U.S.  UEPARTIvTEKT  OF  HOUSING  AND  IMBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1,    KAI'IE  OF  CDA     Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Program  Administration 


Boston  Model  City  Agency  (CDA) 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


k.        DESCRIPTION  OF  ITOM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(4)  Space 

68  Staff  X  150  sq.  ft.  Q  $3 

(5)  Consumable  Supplies 
68  Staff  @  $85 

Postage  0  $200/mo.  x  12  mo. 

Bulk  mailings 

Subtotal 

$30,600 

5,780 
2,400 

2,600 
$10,780 

*  For  personreL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOKffiNT 

Budget  Justification 

This  form  is  to  te  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Progreun  Administration  Budget 


NAME  OF  CDA   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Program  Administration 


Boston  Model  City  Agency  (CDA) 
3-    NA>!E,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


1                                *                                "'^^ 

k.        DESCRIPTION  OF  ITEM  AID  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(5)   Rental,  Lease,  and  Piirchase  of  Equipment 

11  double  pedestal  desks  &   $80 

.   880 

5  secretarial  desks  (§  $120 

600 

11  sw/arm  chairs  0  $38 

418 

5  secretarial  chairs  0  $30 

150 

12  file  cabinets,  legal,  with  locks  @  $70 

840 

5  typewriters  0  $468 

2,340 

1  calculator 

639 

2  dictation/transcribing  machines  @  $280 

560 

*  For  persanreL  costs  use  Personnel  justification  form. 

•x-*  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2,00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPxMEKT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Program  Administration 


Boston  Model  City  Agency  (CDA) 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   2401  Washington  Street 

Roxbury,  Massachusetts   02119 


k.        DESCRIPTION  OF  ITEM  AM)  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(6)   Rental,  Lease,  and  Purchase  of  Equipment  (Cont.) 

Xerox  copying  machine 

basic  charge  -  $575  x  12  mo. 

6,900 

additional  charge  (est.)  -  $l,200/mo.  x  12  mo. 

14,400 

MTST  rental  -  $257/mo.  x  12  mo.  x  2 

6,168 

Postage  meter  rental  -  $42/mo.  x  12  mo. 

504 

Water  cooler  rental  -  3  @  $13/mo.  x  12  mo. 

468 

Telephone  (701  Console) 

basic  charge  -  $897/mo.  x  12  mo. 

10,764 

use  charge  -  $700/mo.  x  12  mo. 

8,400 

*  For  personiEL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insvire  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  exaniple,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-70'^2  (10-68) 
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U.S.  DEPAR]^fffiKT  OF  HOUSIKG  AlTD   URBAN  DEVELOPMENT 

Budget  Justificat.5-on 

This  foria  is  to  be  attaclied  to  each  budget  for  a  capital 
project,  activity  and  to  the  Progrejn  Administration  Budget 


1.    KAI-'Jl,   of  CDA     Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Program  Administration 


Boston  Model  City  Agency 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


AMOUNT  OR  VALUE 

h. 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

OF  ITEM 

(6) 

Rental,  Lease,  and  Purchase  of  Equipment  (Cont.) 

Insurance 

1,000 

Equipment  Maintenance 

874 

Subtotal 

$55,905 

(7) 

Other 

Computer  time 

8,000 

Printing  and  Publication 

10  ,000 

Photographic  services 

2,000 

Subtotal 

$20,000 

*  For  personnaL  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  ins\ire  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-70A2  (10-68) 
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U.  S.  DEPARTMEOT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA   Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY    Relocation 


Boston  Redevelopment   Authority 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   l  city  Hall  Plaza 

Boston,  Massachusetts   02201 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

fW     City  Department         /~J     Public  Agency  /~~J   Neighborhood-based 

/~7     Private  (Nonprofit)      £J     Private  (Profit  Making)  £J   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

£J     YES      /x/     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  beirig 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.    N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.     ^•^' 


New  Page  144 


8.    BUDGET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SUM'iE 
(if  cost  is 
"being  shared 
with  others) 

(1) 

PERSONNEL 

23,800 

2  3,800 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

-  0  - 

-  0  - 

(3) 

TRAVEL 

-  0  - 

-  0  - 

w 

SPACE 

6,200 

6,200 

(5) 

CONSUMABLE  SUPPLIES 

-  0  - 

-  0  - 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

-  0   - 

-  0  - 

(7) 

OTHER: 

Relocation  Payments 

70,000 

70,000 

TOTAL 

$100,000 

$100,000 

9.   APPROVAL 


Signatiire  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 
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U.    S.  rEPAPTMEITT  OF  HOUSIKG  AI-ID  URBAI-I  DSYi^LOPMEKT 
ITiis   form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSOroJEL 


1.   NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Relocation 


Boston  Redevelopment  Authority 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  1  City  Hall  Plaza 

Boston,  Massachusetts   02201 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Em-nloyed 

f.  Cost 
(cxdxe) 

1 

Relocation  Specialist 

667 

100 

12 

8,000 

1 

Relocation  Specialist 

667 

100 

12 

8,000 

1 

Relocation  Supervisor 

833 

20 

12 

2,000 

1 

Secretary 

542 

50 

12 

3,250 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Total  Personnel 

$21 

250 

10%  Ret.  +  2%  Ins. 

2 

550 

TOTAL,  PERSONNEL 

$23 

800 

HUD-7043  (10-68) 
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U.S.  DErART:.EI'7r  OF  HOUijING  AKD  URBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAI'IE  OF  CDA     Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY     Relocation 


Boston  Redevelopment  Authority 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  i  city  Hall  Plaza 

Boston,  Massachusetts  02201 


k.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 


AMOUNT  OR  VALUE 
OF  ITEM 


(4)   Space 

Overhead  @  $516 /mo.  x  12  mo. 
(7)   Other 

Relocation  Payments 


$6,200 


$70,000 


*  For  persdnneL  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Janitorial  services. 


HUD-7042  (10-68) 
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U.    S.    l1l.']'ARTMi:;WT  01''  liOUSl.I.'J  AWJ  UKl'.A)'!  Dl'lVEJ/Jl'MKNT 

K£l o_c a t. i oti   Vcvyv.'ji'  1. .■; 

This  form  is  to  be  attaclied  to  t)ie 
Kelocation  Activity  Budcct  Justification 


TYPE  OF  PA^MlWr  Alffi  CLASS 
OF  PAYEE 

ESTIMATED 
IHMBER  TO  RE- 
CEIVJ'^  PAYJ-ffiNTS 

ESTIMATED 
AW^MG]'^ 
AI.lOUIiT 

EST]  !■  JVi'i'.JJ 

TOTAL 
PAYMI'jRi'S 

A.        TOTAL  MOVING  EXPICKSES  AlW 

ACTUAL  DIRECT  LOSS  OF  PROPERTY 
(-1  /  2  /  3) 

/      221 

2,900 

46,500 

1.        Individuals 

58 
162 

200 

11,600 

2.        FaiLiilJes 

200 

32,400 

3.        Business   Conccins 

1 

2,500 

2,500 

B.        TOTAL  SETTliEi'D'INT  COSTS  AKTJ 
REI,ATJ^lJ   CtIAP>GES 

('^  /  5  /  6) 

-   0    - 

-   0    - 

-   0    - 

k .        Indj  viduals 

-   0    - 

-  0    - 

-  0    - 

-   0    - 

ij .        FcUJilies 

-   0    - 

-   0    - 

6,        Business  Concerns 

-   0    - 

-   0    - 
2,000 

-   0    - 

C.        ADDITIOILAL  RELOCATION 
PAYMEKT 

(7/8) 

21 

21,000 

7.        Elderly  and  Handicapped 
Individuals 

5 

1,000 

5,000 

8,        Families 

16 

1,000 

16,000 

D.        TOTAI,  REPLACEMEKT  IIOUSIKS 
PAYMENT 

(9  /  10) 

-   0    - 

-  0    - 

-   0    - 

9.        Owner-Occupant  Individuals 

-  0   - 

-   0    - 

-   0    - 

10.        Owjci-- Occupj.nt   Families 

-   0    - 

-   0    - 

-   0    - 

E.        TOTAL  DM' J.,],  BUS]RESS 
DlSPLACI'lMEI-JT  PAYMENTS 

1 

2,500 

2,500 

LITIE  TOTAL   (A  /  B  /  C 

/  ^'  /  K) 

$70,000 

CI'  0  Dti-t.41 
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SUPPLEMENTAL   FUNDED  PROJECTS 
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U.  S.  DEPARTMEIJl'  OF  HOUSING  AITO  URBAN  DEVELOPMEOT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA   Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY   Project  Evaluation,  Data  Collection, 

Information  System 

Boston  Model  City  Agency  (CDA) 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/xj     City  Department         /~~/     Public  Agency  /~J  Neighborhood-based 

/~J     Private  (Nonprofit)      /~J     Private  (Profit  Making)  /~~/   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  finemcial 
assistance? 

*/^  YES      £J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
em  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts . 

N.A. 

7.  MEl'HOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.     ,  , 

N  .A. 
*  Continuation  of  an  activity  initiated  during  the  First  Action  Year 
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8.   BUDGET 


A.    COST  CATEGORY 

B.   ESTIMTED  COST 

C.    MCA  SMl^ 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERSOIviraL 

459,812 

459,812 

(2) 

CONSULTAirrS  AND  COIITRACT 
SERVICES 

144,898 

144,898 

(3) 

TRAVEL 

4,200 

4 ,  POO 

w 

SPACE 

20,. -"SO 

20,250 

(5) 

CONSUMABLE  SUPPLIES 

3,825 

3,P25 

(6) 

FxENIAL,   LEASE,   OR  PURCH.^SE 
OF  EQUIPMEOT 

19,884 

19,884 

(7) 

OTHER: 

-    0   - 

-    0   - 

TOTAL 

$652,869 

$652,869 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-70A1  (10-68) 
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U.  S.  DEPARTi-aHiiT  OF  HOUSING  MD  URB/JJ  DEVELOPi-EiJT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSOI«ffiL 

NAME  OF  CDA    Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  P^°:^ect  Evaluation,  Data  Collection 

Information  Systems 

Boston  Model  City  Agency  (CDA) 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

(Research  and 

Program  Assistance) 
b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 

to  be 
Emt)loyed 

f.  Cost 
(cxdxe) 

1 

Assistant  Administrator 

1,667 

100 

12 

20,000 

1 

Secretary 

603 

100 

12 

7,246 

1 

Deputy  Asst.  Administrator 

1,393 

100 

12 

16,716 

1 

Secretary 

571 

100 

12 

6,852 

1 

Director,  Program  Devel. 

1,237 

100 

12 

14,848 

1 

Asst.  Dir.,  Prog.  Devel. 

1,123 

100 

12 

13,475 

1 

Clerk  Typist 

403 

100 

12 

4,830 

1 

Secretary 

571 

100 

12 

6,852 

1 

Typist  Supervisor 

541 

100 

12 

6,500 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


SUB  TOTAL,    PERSOmffiL 


$   97,319 


HUD-7043    (10-68) 
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U.    S.  DEPMlTNKivr  OF  HOUSIKG  MID  URBM  UEVELOPMEMT 
This   form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONTffiL 


NAME  OF  CDA 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY    Project  Evaluation,  Data  Collectic 

and  Information  Systems 


•3  Boston  Model  City  Agency  (CDA) 

3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^^^^   Washington  Street 


Roxbury,  ''assachusetts   02119 


a.  Niomber 
of  Persons 

b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e .  Months 

to  be 
Emnloyed 

f.  Cost 
(cxdxe) 

2 

Program  Develp.  Spclst. 

1,000 

100 

12 

24,000 

3 

Program  Develop.  Tpclst. 

833 

100 

12 

30,000 

1 

Director,  Evaluation 

1,170 

100 

12 

14,036 

1 

Clerk.  Typist 

412 

100 

12 

4,940 

1 

Secretary 

459 

100 

12 

5,513 

2 

Senior  Analyst 

931 

100 

12 

22,338 

2 

Analyst 

692 

100 

12 

16,600 

1 

Analyst 

808 

100 

12 

9,694 

1 

Director,  "Systems  Design 

1,237 

100 

12 

14,848 

Cost  of  Fringe-  Benefits  (indicate  Basis  for  Estimate) 

Subtotal  from  previous  page 

(97,319) 

SUBTOTAL,  PERSOMEL 

$239,288 

HUD-7043  (10-68) 


New  Paae  153 


U.  S.  DEPARTMENT  OF  HOUSING  MID  URBAl^I  DE\'ELOPMl'ri'IT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


1.   NAME  OF  CDA 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Project  Evaluation,  Data  Collection, 

Information  Systems 

3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY ^°f^°"  ^"^^1  City  Agency  (CDA) 
'  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

Systems  Analyst 

1,123 

100 

12 

13,476 

Systems  Analyst 

1,059 

100 

12 

12,707 

Analyst 

692 

100 

12 

8,300 

Admin.  Secretary 

584 

100 

12 

7,008 

Director,  Data  Collection 

1,102 

100 

12 

13,224 

Secretary 

571 

100 

12 

6,852 

Senior  Analyst 

955 

100 

12 

11,938 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Subtotal  from  previous  page 

(239,288) 

SUBTOTAL,  PERSONNEL 

$312,793 

HUD-7043  (10-68) 


New  Page  154 

U.    S.  BEPART;.u=;iTr  of  HOUSIKG  AI®  UKBAN  DEVELOPf/fENT 
This  form  in  to  be  attached  to  each  Activity  Budget  Justification 

PERSOmffiL 


1.   NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Project  Evaluation,  Data  Collection. 
Information  Systems 


Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a .  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

EmT)loyed 

f.  Cost 
(cxdxe) 

2 

Analyst 

750 

100 

12 

17,994 

2 

Analyst 

692 

100 

12 

16,600 

1 

Clerk  Typist 

456 

100 

12 

5,466 

1 

Keypunch  Opr/Instr. 

699 

100 

12 

8,382 

1 

Keypxmch  Operator 

584 

100 

12 

7,008 

1 

Keypunch  Tmee. /Coder 

476 

100 

12 

5,712 

1 

Survey  Supervisor 

722 

100 

12 

8,672 

1 

Data  Collection  Specialist 

666 

100 

12 

8,000 

1 

Interview  Coordinator 

584 

100 

12 

7,008 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


S\:ibtotal  from  previous  page 


(312,793) 


SUBTOTAL,  PERSONNEL 


$397,635 


HUD-7043  (10-68) 


New  Page  155 

U.  S.  DEPARTf.EKT  OF  HOUSING  AND  UKDAN  DEVELOPiVJENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


NAME  OF  CDA 


Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Project  Evaluation,  Tata  Collection, 
Information  Systems 


Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Secretary 

409 

100 

12 

4,911 

1 

Administrative  Assistant 

666 

100 

12 

8,000 

Subtotal 

from  previous 

page 

(397,635) 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


10%  Ret.  +  2%  Ins, 


$410,546 


49,266 


TOTAL,  PERSONNEL 


$459,812 


HUD-7043  (10-68) 


New  Page  156 


U.S.  DEPARTJ-IEKT  OF  HOUSIKG  AND  UKBAK  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA  Boston  Model  City  Agency 


Proj .  Eval.,  Data  Coll. 
BRIEF  DESCRIPnVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY     InformatiDn  Systems 


Boston  Model  City  Agency  (CDA) 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


*                   ** 

k.        DESCRIPTION  OF  ITEM  AND   BASIS  FOR  VALUATION 

AMOUOT  OR  VALUE 
OF  ITEM 

(2)   Consultants  and  Contract  Services 

Purchase  of  statistical  data 

7,000 

Contract  with  the  Massachusetts  Institute  of  Technology 

for  short-term  assistance  with  information  system 

43,600 

design  (particularly  Family  Life  Center  Information 

System) 

Contract  for  Phase  11  Budgetary  System  Design 

15,000 

Contract  with  Roxbury  Technical  Support  Group  for 

12,500 

assistance  in  Computer  Applications  and  Information 

Systems 

Contract  for  Design  assistance  in  developing  Central 

12,398 

Data  Retrieval  System 

*  For  perscnrEL  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  ins\ire  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:  I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Janitorial  services. 


HUD-7042  (10-68) 


New  Page     157 


U.S.  depart; IRCT  OF  IIOUGIKG  AND  URBAN  DEVELOPMEOT 


This   form  is  to  be  aLtached  to  each  budget  for  a  capital 
project,    activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Project  Evaluation, 
Data  Collection, and 
Information  Systems 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY 


Boston  Model  City  Agency (CDA) 
2401  Washington  Street 
Roxbury ,Mass .02119 


DESCRIPTION  OF  ITEM  AND   BASIS  FOR  VALUATION 

AMOUIOT  OR  VALUE 

h. 

OF  ITEM 

(2) 

Consultants  and  Contract  Services  (continued) 
Contract  for  data  processing  services  in  computer 

mapping  and  statistical  mapping 

15,000 

Computer  Time : 

CDC  6600  for  1  hour/month  x  6  months  @$800/hour 

4,800 

IBM   7094  for  4  hour/month  x  12  months  (3  $200/hour 

9,600 

IBM   360/65  for  3  1/2  hours/month  x  12  months 

25,000 

(3  $600/hour 

Subtotal 

144,898 

(3) 

Travel 

21  staff  (3  200 

4,200 

*  For  perscmrBL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  ajid  janitorial  services. 


HUD-7042  (10-68) 


158 


U.S.  UErAia'tl'CNT  OF  HOUSING  AKD  UIlB/vN  DEVELOPMSIOT 

Budget  Jui::tification 

This  form  ic  to  be  attached  to  eo.ch  budget  for  a  capita] 
project,   activity  arjd  to  the  Program  Administration  Budget 


KAJ.ffi  OF  CD  A 


Boston  Model  City  Agency 


2.  BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Project  Evaluation, 

Data  Collection,  and 
Information  Systems 

3.  NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   Boston  Model  City  Agency  (CDA) 

240,1  Washington  Street 
Roxburv,  Mass.  02119 


k. 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUM'  OR  VALUE 
OF  ITEM 

(4) 

Space 

45  staff  X  150  sq.  ft.  @  $3.00 

?0,250 

(5) 

Consumable  Supplies 

45  staff  (a  535 

3,825 

(6) 

Purchase,  Lease  or  Rental  of  Equipment 

IBM  Data  processing  terminal  (  reader/printer)  0 

$1200/month  x  6  months 

7,200 

6  IBM  2741  terminals  @  140/month  x  8  months 

6,720 

Xerox  costs  (  estimated)  §  $.0125/copy 

3,000 

*  For  personreL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-70A2  (10-68) 
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U.S.  DEPAKJ  :.'J5i'JT  OF  HOUSING  MD  UT<R\N  DEVELOPIffiNT 

Bvtdg et  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,   activity  and  to  the  Program  Administration  Budget 


KAIE  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIFI'IVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Project  Evaluation, 

Data  Collection,  and 
Information  Systems 

NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Model  City  Agency  (CDA) 

2401  Washington  Street 
Roxbury,  Mass. 02119 


h.        DESCRIPTION  OF  ITEM     AND  BASIS   FOR  VALUATION 

AI'IOUNT  OR  VPJJJE 
OF  ITEM 

(6)    Purchase,    Lease   or   Rental  of  Equipment    (    continued) 
1  MTST  typewriter  §   247/month   x   12  months 

2,964 

Subtotal 

19,884 

*  For  personiBL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DPJPARTf-OillTr  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  for  Supplementary  Grant  Activity 

This  foi'm  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  IO5  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA  Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY   citizen  Evaluation 


3-   NAiME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Model  Neighborhood  Board 

331  Dudley  Street 
Roxburv,  Massachusetts  02119 

h.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/~7  City  Department         /~~/     Public  Agency  /xj   Neighborhood-basel 

/x7  Private  (Nonprofit)      /~J     Private  (Profit  Making)  */x7  Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

£J     YES      ^     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.         N.A. 

7-   METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 

statement  vfhich  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.         N.A. 

*  Elected,  incorporated  board 
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8.    BUDGET 


A.    COST  CATEGORY 

B.   ESTIMTED  COST 

C.    MCA  SIIAIffi 
(If  cost  is 
being  sho.red 
with  others) 

(1) 

PERSONNEL 

66,066 

66,066 

(2) 

CONSULTAOTS  AND  CONTRACT 
SERVICES 

2,000 

2,000 

(3) 

TRAVEL 

1,200 

1,200 

w 

SPACE 

■  3,150 

3,150 

(5) 

CONSUMABLE  SUPPLIES 

630 

630 

(6) 

RENTAL,   LEASE,   OR  PURCH/^.SE     ' 
OF  EQUIPMENT 

6,569 

6,569 

(7) 

OTHER: 

20,385 

20,385 

TOTAL 

$100,000 

$100,000 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 


U,  S.  DEPAETMEIiT  OF  HOUSING  AT©  URBM  DEVELOPMElff 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSOMffiL 

1.  NAI'ffi  OF  CDA  Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Citizen  Evaluation 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   Boston  Model  Neighborhood  Board 

331  Dudley  Street 
Rnvhnry,  Massachusgtts  02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 

to  be 
Employed 

f.  Cost 
(cxdxe) 

1 

Evaluation  Specialist 

1,000 

100 

12 

12,000 

2 

Analyst 

833 

100 

12 

19,992 

1 

Evaluation  Coordinator 

700 

100 

10 

7,000 

1 

CDA/Conununity  Liaison 

725 

100 

10 

7,250 

1 

Field  Analyst 

725 

100 

10 

7,250 

1 

Secretary 

458 

100 

12 

5,496 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


$58,988 


10%  Ret.  +  2%  Ins, 


7,078 


TOTAL,  PERSONNEL 


$66,066 


HUD-7043    (10-68) 
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U.S.  DEPARTMEM'  01'  HOUSING  AM)   URBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.   NAME  OF  CDA 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  citizen  Evaluatic 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Model  Nieghborhood  Board 

331  Dudley  Street 
Roxbury,  Massachusetts  02119 


k. 

DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(2) 

Consultants  and  Contract  Services 

2  Consultants  X  10  days  0  $100 

$2,000 

(3) 

Trave 1 

6  Staff  (3  $200 

$1,200 

(4) 

Space 

7  Staff  X  150  sq.  ft.  @  $3 

$3,150 

(5) 

Consumable  Supplies 

7  Staff  @  $90 

$   630 

*  For  personnel  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


164 


U.S.  DEPARTMEOT  OF  HOUSIKG  AND  URK^VN  DEVELOPI>ffiNT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  aiid  to  the  Program  Administration  Budget 


NAME  OF  CDA  Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  citizen  Evaluation 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Model  Neighborhood  Board 

331  Dudley  Street 
Roxbury.  Massachusetts  02119 


k. 

DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

mourn   OR  VALUE 
OF  ITEM 

(6)   Rental,  Lease,  or  Purchase  of  Equipment 

6 

Desks  (375.40 

452.40 

1 

Secretarial  desk  0  110.50 

110.50 

6 

Swivel  chairs  @  35.65 

213.90 

6 

Side  chairs  @  20.00 

120.00 

2 

File  cabinets  (with  locks)  (a  75.00 

150.00 

1 

Bookcase  0  36.00 

36.00 

1 

Typewriter  @  414.00 

414.00 

2 

Adding  machines  (§  650.00 

1,300.00 

5 

Wastebaskets  0  2.50 

12.50 

2 

lamps  @  32.00 

64.00 

1 

Blackboard  @  45,00 

45.00 

1 

Conference  table  @  148.00 

148.00 

2 

Dictating  machines   @  280.00 

560.00 

1 

Coat  rack  (3  24.00 

24.00 

7 

Rolladex  0  9.00 

63.00 

1 

Desk  copier  @  455.00 

455.00 

*  For  personreL  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPAKTi-IEwT  OF  HOUSING  AND  URU'VK  DEVELOPMEIW 

Budget  Justification 

This  form  ir,   to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


KAI^IE  OF  CDA  Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  citizen  Evaluation 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Model  Neighborhood  Board 

331  Dudley  Street 
Roxbury,  Massachusetts  02119 


k. 

DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(6)   Rental,  Lease,  or  Purchase  of  Equipment  fcontinuedl 

1  Automobile  for  Field  Analyst  (9  $200/mth.  X  12 

Siibtotal 

2,400 

$6,569 

(7)   Other 

Telephones  @  $30/mth.  X  12 

360 

Maintenance  of  equipment 

800 

Postage 

2,400 

Publications  @  $3.50/issue  X  200 

700 

15  Community  Conferences  on  Evaluation  0  $1,075 

16,125 

(Space  @  $250  +  Supplies  @  $125  +  Stipends  @  $800) 

Subtotal 

$20,385 

*  For  persoaniL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  ajid  janitorial  services. 


HUD-7042  (10-68) 


166 


U.  S.  DEPARTMi^m'  OF  }IOUSIKG  AND   URBAN  DEVELOFMEWT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1.    NAME  OF  CDA  Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY 


Citizen  Education 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Model  Neighborhood  Board 

331  Dudley  Street 

Pnvhnr-y,     Maggai-hnQPM-q 0  911  Q 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CJIECK  APPLICABLE  BOX  OR  BOXES): 

/~7  City  Department         /~/     Public  Agency  ^J   Neighborhood-based 

/~J     Private  (Nonprofit)      £J     Private  (Profit  Making)  * /^   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

**/x7  YES      /^     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  sta.tement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts , 

N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation. 

N.A. 
*  Elected,  incorporated  board 
**  Continuation  of  an  activity  initiated  in  the  First  Action  Year. 


New  Page  167 


8.   BUDGET 


A.    COST  CATEGORY 

B.   ESTIMATED  COST 

C.    MCA  SHARE 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERS0IW7EL 

$436,078 

$436,078 

(2) 

COKSULTANTS  AlE)  COIWRACT 
SERVICES 

31,920 

31,920 

(3) 

TRAVEL 

3,870 

3,870 

(M 

SPACE 

33,000 

33,000 

(5) 

CONSUMABLE  SUPPLIES 

6,030 

6,030 

(6) 

REIWAL,   LEASE,    OR  PURCHASE 
OF  EQUIPI-lEin: 

2,700 

2,700 

(7) 

OTHER: 

34,956 

34,956 

TOTAL 

$548,554 

$548,554 

9.   APPROVAI. 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 


New  Page  1^8 

U.  S.  DEPAKTI'ffiin'  OF  HOUSING  AW  URBMi   DEVELOPIffiNT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


1.   NAME  OF  CDA 


Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY   Citizen  Education 


3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Model  Neighborhood  Board, Inc. 

331  Dudley  Street 
Roxbury,Mass.  02119 


a.  N-umber 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e .  Months 

to  be 
Emnloyed 

f.  Cost 
(cxdxe) 

18 

Board  Members 

unpaid 

0 

1 

Board  Coordinator 

2000 

100 

12 

24,000 

1 

Deputy  Coordinator 

1791 

100 

12 

21,500 

2 

Associate  Coordinators 

1500 

100 

12 

36,000 

2 

Social  Systems  Specialists 

1015 

100 

12 

24,375 

2 

Physical  Environ. Specialist 

970 

100 

12 

23,300 

1 

Public  Information  Spec. 

841 

100 

12 

10,100 

1 

?iss't  Public  Info.  Spec. 

766 

100 

12 

9,200 

1 
i 

^Administrative  Assistant 

958 

100 

12 

11,500 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Sub  TOTAL,  PERSONNEL 

$159,975 

HUD-7043  (10-68) 


New  Page  169 

U.  S.  DEPARTMENT  OF  HOUSING  AND  URa'VN  DETOLOR^IEi^T 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


NAI4E  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Citizen  Education 


_  Model  Neighborhood  Board, Inc 

3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  33^  Dudley  Street 


Roxbury,Mass .  02119 


a .   Number 
of  Persons 

b.    Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.   Percent 
of  Time  on 
Undertakirg 

e.   Months 
to  be 

Employed 

f.    Cost 
(cxdxe) 

1 

Accountant 

707 

100 

12 

8,500 

1 

Aqc -i  Q-t-ant-     arr-rMin  t-an+- 

•^41 

I  nn 

12 

6    500 

1          1 

Hnri  m' c-t-T-a-t-i  170     Q f^ r^ y-o1- a  r^r 

71« 

-[  nn 

12 

8,625 

^ 

RC14 

inn 

12 

-!    Ijn 

2 

Secretary 

527 

100 

12 

12,650 

1 

Clerk-Receptionist 

498 

100 

12 

5,980 

1 

Messenger 

518 

100 

12 

6,225 

6 

Sub  area  Coordinators 

950 

100 

12 

68,425 

6 

Sub   area   Secretaries 

517 

100 

12 

37,260 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Subtotal  from  previous  page    (159,975) 


Sub  TOTAL,  PERSONNEL 


$321,270 


HUD-7043  (10-68) 
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U.    S.  DEr;\RTME^iT  OF  HOUSING  AMD  UilBAN  DEVELOPMENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

1.  NAIffi  OF  CDA      Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  citizen  Education 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   Model  Neighborhood  Board, Inc. 

331  Dudley  Street 
Roxbury,Mass.  02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

18 

Neighborhood  Worker 

531 

100 

12 

114,808 

Subtotal 

from  previous 

page 

(321,270) 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Fringe  Benefits  Included 

-0- 

TOTAL,  PERSONNEL 

$436,078 

HUD-7043  (10-68) 


171 


U.S.  DEPARTMECT  OF  HOUSING  AND  UJIE1]>J  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  ard  to  the  Program  Administration  Budget 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Citizen  Education 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   Model  Neighborhood  Board, Inc 

331  Dudley  Street 
Roxbury,Mass .  02119 


k.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUOT  OR  VALUE 
OF  ITEM 

(2)  Consultants  and  Contract  Services 

5  Consultants  (a$100/day  x  15  days 

Accountant  @  $100/day  x  20  days 
5  Training  Sessions  @  $500 

Maintenance  of  Equipment 

Insurance 

Telephone  Service 

Custodial  Service 

7,500 
2,000 
2,500 
2,000 
2,000 
8,640 
7,280 

Subtotal 
(3)  Travel 

Mileage:  450  trips  x  10  miles  @  .10 
Taxi  fare:   360  trips  @  $2.00 
Transit  Fare:   5400  trips  (3  .  25 
Trips  to  Washington:  10  0  $60 

31,920 

450 

720 

1,350 

600 

*  For  persoiiTEL  costs  use  Personnel  Justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


17? 


U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.   WJ-'E   OF  CDA 


Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Citizen  Education 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   ^ot^el  Neighborhood  Board, Inc. 

331  Dudley  Street 
RDxbury,Mass.  02119 


k.        DT^SCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION*^ 

AMOTOJT  OR  VALUE 
OF  ITEM 

Travel (Continued) 

Trips    to  New  York:      15   0   $50 

750 

Subtotal 
(4)    Space 

Central  Office:      3800   sq.ft.    (§   $3 

Sub   area  Offices:      6  x  1200   sq.ft.    @   $3 

3,870 

11,400 
21,600 

Subtotal 
(5)    Consummable   Supplies 
67   Staff   (a   $90 

33,000 
6,030 

*  For  personieL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  exiunple,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  emd  Janitorial  services. 


HUD-7042  (10-68) 


173 


U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPI'IEN'T 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.   NMIE  OF  CDA 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   citizen  Education 


Model  Neighborhood  Board, Inc. 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  331  Dudley  Street 

Roxbury,Mass.0  2119 


k. 

DESCRIPTION  OF  ITEM     AND  BASIS  FOR  VALUATION 

AMOUOT  OR  VALUE 
OF  ITEM 

(6) 

Rental,  lease   and  purchase  of  equipment 

10   Desks   0   $75.40 

754 

13  Tables    (?    $56 

1,008 

10   Swivel  Chairs    (?   $36.56 

356.50 

7  File  Cabinets    0   $    75 

525 

1   Blackboard   @    $56.50 

S\±)total 

56.50 

2,700 

(7) 

Other 

Postage 

4,356 

Displays:      57   (?   $20 

1,140 

Publications:      3    issues    x  5,000   copies    2    .20 

3,000 

Supplies    for  Sub  area   committees;      42   committees    @   $90 

3,780 

Meeting  Costs:    30   meetings   (§   $30 

900 

Compensation   for  Board   member   expenses 

Subtotal 

21,600 

34,956 

*  For  personiEL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
ajid  indicate  the  basis  for  determining  or  computing  its  value.   For  exejnple,  office 
space  rental  for  two  professionals:  I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DErARTMEKT  OF  HOUSING  AND  URBAN  DEVELOPMEI'JT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  IO5  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1.  NAME  OF  CDA 

Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY 

Health  Program 

3.  NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^^^"^   °^   Boston 

Department  of  Health  and  Hospitals 

818  Harrison  Avenue,  Boston,  Mass. 
k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/^  City  Department         /~J     Public  Agency  /~y  Neighborhood -basec 

/~7  Private  (Nonprofit)      /~7  Private  (Profit  Making)  £J   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substajitially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*f^     YES      £J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shov/s  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts . 

: UA 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation. 

NA 

*  Continuation  of  an  activity  initiated  in  the  First  Action  Year 


New  Page  175 


8.    BUDGET 


A.    COST  CATEGORY 

B.   ESTIMATED  COST 

C.    MCA  SHARE 
(if  cost  is 
being  shared 
vfith  others) 

(1 

)      PERSONNEL  . 

726,814 

726,814 

(2 

CONSUI.TAKTS  AW  CONTRACT 
SERVICES 

134,300 

134,300 

(3 

TRAVEL 

12,360 

12,360 

{h 

SPACE 

14,000 

14,000 

(5 

CONSUMABLE  SUPPLIES 

21,700 

21,700 

(6 

REinAL,   LEASE,    OR  PURGIASE 
OF  EQUIPMENT 

2,193 

2,193 

(7 

OTHER: 

496,800 

35  3,100 

third  party  payments 

-200,000 

TOTAL 

$1,408,167 

$1,064,467 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 


New  Page  176 

U.    S.  Df:rAETMJ^NT  OF  HOUSING  AFD  URBAN  DEVELOPfffiM; 
This  foi-m  is  to  be  attached  to  each  Activity  Budset  Justification 

PERSONlffiL 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPl'IVE  TITI£  OF  PROJECT  OR  ACTIVITY 


Health  Program 


3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  "^^^y  of  Boston 

Department  of  Health  and  Hospitals 
818  Harrison  Avenue , Bos  ton, Mass . 


a.  Number 
of  Persons 

(Central  Staff) 
b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirig 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Health  Director 

2,500 

*50 

12 

15,000 

1 

Asst.  Director  (Comm.  Rel.) 

1,000 

100 

12 

12,000 

1 

Asst.  Director  (Prog.  Dev.) 

1,000 

100 

12 

12,000 

1 

Enviromental  Health  Special. 

833 

100 

12 

9,996 

1 

Nursing  Services  Coordinator 

1,041 

100 

12 

12,492 

1 

Health  Careers  Planner 

833 

100 

12 

9,996 

1 

Clerk  Typist 

433 

100 

12 

5,196 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


(Central  Staff  )     SuHTOTAL,  PERSONJIEL 


5 76, 680 


*   Salary   shared  with   Department  of  Health   and  Hospitals 


HUD-7043    (10-68) 


1. 


New  Page  177 

U.  S.  DEPARTM.'^llJT  OF  HOUSING  AND   UKBAI'J  DEVELOPI#n]T 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


NA^ffi  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITM  OF  PROJECT  OR  ACTIVITY 


Health  Program 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  City  of  Boston 

Department  of  Health  and  Hospitals 
R1R  Harrison  Avftnup ,  Rostnn ^  Mass. 


a .  Number 
of  Persons 

(Central  Staff) 
b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertalcirg 

e.  Months 

to  be 
Employed 

f.  Cost 
(cxdxe) 

1 

Secretary 

525 

100 

12 

6  300 

Provision  for  increase  at  5% 

4149 

Subtotal 

from  previous 

page 

(76,680) 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


_87,129 


10%  Ret.  +  2%  Ins. 


(Central  Staff) 


TOTAL,  PERSONNEL 


10,456 


$97,585 


HUD-7043  (10-68) 


New  Page  178 

U.    S.  rc^PAETMEKT  OF  HOUSING  Am  UKB/JI  DEVELOPMEIIT 
This  form  i;;  to  be  attached  to  each  Activity  Budget  Justification 

PERSOroiEL 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Health  Program 


3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^^^^  °^  Boston 

Department  of  Health  and  Hospitals 
818  Harrison  Avenue,  Boston,  Mass. 


a.   Number 
of  Persons 

(Center   #   1) 
b.   Position  or  Title 

c .  Average 

Salaiv  Per 

Month 

d.   Percent 
of  Time  on 
Undertaliirg 

e .   Months 

to  be 
Em-nloyed 

f.    Cost 
(cxdxe) 

1 

Medical   Director 

2,500 

100 

12 

30,000 

2 

Internist 

1,000 

100 

12 

48,000 

2 

Pediatrician 

1,000 

100 

12 

48,000 

1 

Obstetrician-   Gynecologist 

2,000 

100 

2 

4,000 

1 

Obstetrician-  Gynecologist 

2,000 

50 

10 

10,000 

2 

Licensed      Practical  Nurse 

583 

100 

12 

13,992 

5 

Family   Health  Workers 

450 

100 

12 

27,000 

1 

Laboratory  Technician 

500 

100 

12 

6,000 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


(Center   #    1) 


SutffOTAL,   PERSONNEL 


|$186,992 


HUD-7043    (10-68) 


New  Page  175 

u.  s.  departml;nt  of  housing  aiid  urban  development 

This  form  is  to  be  attached  to  each  Activity  Budcet  Justification 

PERSONNEL 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Health  Program 


3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^^^^  °^  Boston 

Department  of  Health  and  Hospitals 

818  Harrison  Avenue,  Boston,  Mass. 


a.  Number 
of  Persons 

(Center  #  1) 
b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Laboratory  Assistant 

400 

100 

12 

4,800 

1 

Medical  Records  Librarian 

676 

100 

12 

8,116 

2 

Nurse-Corpsman 

433 

100 

12 

10,392 

2 

Dentist 

1,808 

100 

12 

43,392 

2 

Dental  Assistant 

500 

100 

12 

12,000 

1 

Medical  Records  Technician 

500 

100 

12 

6,000 

1 

Nursing  Director 

873 

100 

12 

10,482 

1 

Dental  Hygienist 

667 

100 

12 

8,004 

Subtotal 

from  previous 

page 

(186,992) 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


(Center   #   1) 


Sub  TOTAL,    PERSONNEL 


?290,178 


HUD-7043    (10-68) 


New  Page  180 

U.  S.  DEPARTi.KriT  OJ'  HOUSIrIG  AND  URBAN  DEVELOPf-ENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Health  Program 


3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^^^^  °^  Boston 

Department  of  Health  and  Hospitals 

818  Harrison  Avenue,  Boston,  Mass. 


a.  Number 
of  Persons 

(Center  #  1) 
b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 

Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Dental  Secretary 

542 

100 

12 

6,504 

Provision  for  increase  @  5% 

14,836 

Subtotal 

from  previous 

page 

(290,178) 

Cost  of  Frin/^e  Benefits 

(indicate  Basis  for  Estimate) 

Total,  Personnel 

$311,518 

10%  Ret.  +  2%  Ins. 

37.38? 

(Center  #  1) 

TOTAL,  PERSOMEL 

$348,900 

HUD-7043  (10-60) 


New  Page  181 

U.  S.  DKPAJRTMEiVr  OF  HOUSING  AND  URR'VN  DEVELOriffiWT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


1.   NAME  OF  CDA 


Boston  Model  City  Agency 


2.   BRIEF  DESCRIFIIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Health  Program 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  City  of  Boston 

Bapartment  of  Health  and  Hospitals 
818  Harrison  Avenue,  Boston,  Mass . 


a ,   Number 
of  Persons 

(Center    #    2) 
b.   Position  or  Title 

c .  Average 

Salaj-y  Per 

Month 

d.   Percent 
of  Time  on 
Undertakjrg 

e .   Months 
to  be 

Employed 

f.    Cost 
(cxdxe) 

1 

Medical   Director 

2,500 

100 

10 

25,000 

2 

Internist 

2,000 

100 

10 

40,000 

2 

Pediatrician 

2,000 

100 

10 

40,000 

1 

Obstetrician-Gynecologist 

2,000 

50 

10 

10,000 

1 

Nursing  Director 

941 

100 

10 

9,410 

2 

Licensed      Practical  Nurse 

583 

100 

10 

11,660 

5 

Family   Health  Worker 

450 

100 

10 

22,500 

1 

Laboratory   Technician 

500 

100 

10 

5,000 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


(Center    #    2) 


Sub  TOTAL,   PERSONlffiL 


$163,570 


HUD-7043    (10-68) 


New  Page  182 

U.    S.  DEPARTMiajT  OF  HOUSII.'a  AFD  UlffiAN  DE\^LOPMEI^T 
This  form  is  to  be  att&ched  to  each  Activity  Budget  Justification 

PERSONNEL 


NAf-IE  OF  CDA 


Boston  Model   City   Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Health  Program 


3-         NAME,    ADDRESS   AND  ZIP   CODE  OF  OPERATING   ENTITY     '^^^y   of  Boston 

Department  of  Health   and  Hospitals 
818  Harrison  Avenue    ,   Boston,    Mass. 


a .   Number 
of  Persons 

(Center   #   2) 
b.    Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.   Months 
to  be 

Employed 

f.    Cost 
(cxdxe) 

1 

Laboratory   Assistant 

400 

100 

10 

4,00 

1 

Medical   Records    Librarian 

708 

100 

10 

7,080 

2 

Nurse-Corps man 

467 

100 

10 

9,340 

2 

Dentist 

1,808 

100 

9 

32,544 

2 

Dental  Hygienist 

667 

100 

10 

13,340 

2 

Dental  Assistant 

500 

100 

10 

10,000 

1 

Dental  Secretary 

542 

100 

10 

5,420 

1 

Medical   Records    Technician 

500 

100 

10 

5,000 

Subtotal 

previous   page 

(163,570) 

Cost  of  Fringe  Benefits 

(Indicate  Basis  for  Estimat 

3) 

Total,   Personnel 

250,294 

10%   Ret.+   2%   Ins. 

30,035 

(Center   #   2) 

TOTAL,    PERSOl^INEL 

$280,329 

HUD-7043   (10-68) 


New  Page  1^3 

U.    S.  DEPARTt^rjT  OP  HOUSING  AM)  URB.'^J^  DEVELOPMETJT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


1.        NAlvE  OF  CDA 


Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Health  Program 


3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^^^^  °^   Boston 

Department  of  Health  and  Hospitals 
'  818  Harrison  Avenue,  Boston,  Mass. 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e .  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

PERSONNEL  BUDGET  SUMMARY 

otal  salary 

Central  Staff 

97,585 

otal  salary 

Center  #  1 

348,900 

otal  salary 

Center  #  2 

280.329 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


TOTAL,  PERSONNEL 


$726,814 


HUD-7043  (10-68) 


New  Page  18^ 


U.S.  DEPARTMENT  OF  HOUSING  AND  URB/iN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attj:.ched  to  each  budget  for  a  capital 
project,  activity  and  to  the  Proo,ram  Administration  Budget 


1.   NAI-ffi  OF  CDA 


Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Health  Program 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY 

City  of  Boston,  Department  of  Health  &  Hospita] 
8l8  Harrison  Avenue,   Boston,  Massachusetts 


h. 

DESCRIPTION  OF  ITEM  A.ND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)   Consultant  and  Contract  Services 

Training  and  Specialty  Consultation 

22,300 

Pharmacy  Support 

32,000 

Ambulance  Coverage 

48,000 

Legal  Service 

32,000 

Subtotal 

$134,300 

*  For  personreL  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  exeimple,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


185 


U.S.  DEPARTMENT  OF  HOUSING  AND  URPAN  DEVELOPMEriT 

Budget  Justification 

This  form  is  to  be  attcched  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Health  Program 


3.    NAME,  ADDRESS  AND  ZIP  CODE  Or  OPERATING  ENTITY 

City  of  Boston,  Department  of  Health  and  Hospitals 
gT-8  Harrison  Avenue, B^stgp,  MflsgaghUSettS 


k. 

*                                                        ** 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(3) 

Travel 

30  Conference  trips  @  $250 

7,500 

22,000  miles  minibus  travel  0  $.13/mile 

2,800 

20,000  miles  staff  travel  @  $.10/mile 

Subtotal 

2,000 

$  12,360 

^4) 

Space 

CDA  Health  Planning  staff 

$  14,000 

3,500  sq.  ft.  0  $4 

*  For  personreL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


186 


U.S.  DEPARTMEIvT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  pttached  to  ecch  budget  for  a  capital 
project,  activity  and  to  the  Progra-m  Atoinistration  Budget 


1.   NAI-E  OF  CDA 


Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITIJC  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Health  Program 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY 

City  of  Boston,  Department  of  Health  and  Hospitals 
818  Harrison  Avenue,   Boston,  Massachusetts 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION**^ 

AMOUNT  OR  VALUE 
OF  ITEM 

(5)   Consumable  Supplies 

40  Staff  (a  $85 

30  Staff  @  $70 

Special  forms  0  $600/mth .  X  12 

Job  supplies  (3  $750/mth.  X  12 

3,400 
2,100 
7,200 
9,000 

Subtotal 

$21,700 

*   For  personni  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  exarrrple,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


New  Paae  1R7 


U.S.  DEPAKTMEOT  OF  H0USIK3  AITO  UK-BAK  DETOLOPfffiNT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Health  Program 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY 

City  of  Boston,  Department  of  Health  and  Hospitals 
818  Harrison  Avenue,   Boston,  Massachusetts 


** 

AMOUNT  OR  VALUE 

k. 

(6) 

CRIPTION  OF  ITEM*  AITO  BASIS  FOR  VALUATION 

OF  ITEM 

Rental,  Lease,  or  Purchase  of  Equipment 

12  Office  desks  0  $75 

900 

12  Desk  chairs  0  $35 

420 

2   Desk  side  chairs  Q  $17 

34 

4  Office  chairs  (a  $35 

140 

4   Secretarial  chairs  §   $27 

108 

4   Secretarial  desks  9  $110 

440 

1  Slide  projector  0  $151 

151 

S\ibtotal 

$2,193 

(7) 

Other 

Hospitalization  and  specialty  clinic  support 

192,000 

for  non-Medicaid  and  loninsured  persons 

@  $120/day  X  1,600  hospital  days 

Telephone  @  $400/mth.  X  12 

4,800 

New  Careers  and  other  tuition  costs  (ABCD  support) 

200,000 

Health  Service  Evaluation  Project  (proposed  DHEW 

100,100 

support)                         Subtotal 

$496,800 

*  For  pei-sonneL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  exajaple,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Janitorial  services. 


HUD-7042  (10-68) 


U.  S.  DEPARTMENT  OF  HOUSING  Al^ID  URBAN  DEVELOPMENT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  IO5  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA        Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY        Mental  Health  Program 


Boston  Dept,  of  Health  and  Hospitals 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  818  Harrison  Avenue 

Boston,  Massachusetts 

h.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/I7  City  Department         /x7  Public  Agency  /~J  Neighborhood-based 

/~J     Private  (Nonprofit)      /~J     Private  (Profit  Making)  /~J   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

/~J     YES       /x/  NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.   N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  ah  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.  N.A. 


8.    BUDGET 


New  Page  189 


A.    COST  CATEGORY 

B.   ESTIMTED  COST 

C.    MCA  SHARE 
(if  cost   is 

being  shared 
with  otherc) 

(1) 

PERSONNEL 

*        179,508 

22,200 

(2) 

CONSULTAl^'TS  AI©  CONTRACT 
SERVICES 

8,000 

8,000 

(3) 

TRAVEL 

-  0   - 

-  0   - 

w 

SPACE 

-  0    - 

-  0    - 

(5) 

CONSUMABLE  SUPPLIES 

-  0   - 

-   0    - 

(6) 

REIWAL,   LEASE,   OR  FURCTl/^.SE 
OF  EQUIP^ffiOT 

-  0   - 

-   0    - 

(7) 

OKEER: 

-   0   - 

-  0    - 

TOTAL 

$187,508 

$30,200 

9.   APPROVAL 


A. 


Signature  and  Title  of  Authorized  HUD  Official 


B. 


Date 


Support  from  DHEW-NIMH  is  anticipated  for  technical  and  professional  staff; 
MCA  Supplemental  Funds  will  be  used  for  the  local  share. 


HUD-70^1  (10-68) 


New  Page  190 

U.  S.  DEP/J;TMEN1'  of  housing  Am   UEBAN  DEVELOPMEIfr 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONTffiL 

1.  NAME  OF  CDA   Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Mental  Health  Program 


Boston  Dept.  of  Health  and  Hospitals 

NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  818  Harrison  Avenue 

Boston,  Massachusetts 


a.  Nvunber 
of  Persons 

(Center  #1) 
b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertaking 

e .  Months 

to  be 
Enroloyed 

f.  Cost 
(cxdxe) 

1 

Director  of  Psychiatry 

1,654 

100 

12 

19,850 

1 

Asst.  Dir.  of  Nursing 

1,125 

100 

12 

13,000 

4 

Nursing  Advisor 

875 

100 

12 

31,500 

2 

Psychiatric  Social  Worker 

817 

100 

12 

19,600 

1 

Drug  Specialist 

817 

100 

12 

9,800 

6 

Community  Worker 

366 

100 

12 

26,375 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Total,  Personnel 

$120,125 

10%  Ret.  +  2%  Ins. 

14,415 

(Center  #1) 


TOTAL,  PERSONNEL 


$134,540 


HUD-70A3    (10-68) 


New  Page  191 

U.    S.  DEPARTMi-L!']'  OF  HOUSIRG  AI©  URBATI  DETOLOPMEKT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSOraiEL 


NAI-IE  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Mental  Health  Program 


Boston  Dept.  of  Health  and  Hospitals 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  818  Harrison  Avenue 

Boston,  Massachusetts 


a.  Number 
of  Persons 

(Center  #2) 
b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Director  of  Psychiatry 

1,654 

100 

12 

19,850 

1 

Nursing  Supervisor 

875 

100 

12 

10,500 

1 

Psychiatric  Social  Worker 

817 

100 

12 

9,800 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Total,  Personnel 

$40,150 

10%  Ret.  +  2%  Ins. 

4,818 

(Center  #2) 


TOTAL,  PERSONNEL 


$44,968 


HUD-7043  (10-68) 


New  Page  192 

U.    s.  DEPAP.TI.IENT  OF  HOUSING  AID  URBAN  DEVELOPI^Eirr 
This   form  is  to  be  attached  to  each  Activity  Budget  Justifico.tion 

PERSOin^L 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIFnVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Mental  Health  Program 


Boston  Dept.  of  Health  and  Hospitals 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  818  Harrison  Avenue 

Boston,  Massachusetts 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e .  Months 

to  be 
Employed 

f.  Cost 
(cxdxe) 

Budget  Summary: 

Total,  Center  #1 

134,540 

Total,  Center  #2 

44,968 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


TOTAL,  PERSOI^NEL 


,$179,508 


HUD-70A3  (10-68) 


193 


U.S.  DKPARTI^EOT  OF  HOUSING  AKD  UKPAN  DEVIILOPMEIW 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Prograja  Administration  Budget 


1.    KM^  OF  CDA      Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  ^^^^^^   Health  Program 


Boston  Dept.  of  Health  and  Hosp. 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  gj_8  Harrison  Avenue 

Boston,  Massachusetts 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)   Consultants  and  Contract  Services 

Contract  with  Laboratory  for  Community  Psychiatry 

for  Mental  Health  Planning  and  Program  Development 

N.B.  All  Staff  support  items  (space,  equipment,  etc.) 
are  supplied  by  the  Family  Life  Center. 

$8,000 

*  For  personreL'  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  tv;o  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Janitorial  services. 


HUD-7042  (10-68) 


i 


194 


U.  S.  DPJPARTM'JOT  OF  HOUSIKG  AJ©  URMN  DEVELOPMENT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  I05  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1.    NAME  OF  CDA     Boston  Model  City  Agency 


2.    BRIEF  DESCRIFTIVE  TITLE  OF  ACTIVITY    Speech,  Hearing  and  Language  Program 


Boston  Department  of  Health  and 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY    Hospitals 

818  Harrison  Avenue 

__^ Rr.gt-nn,  Ma.q^arh  iisptt.s 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/x/  City  Department         /~J     Public  Agency  £J   Neighborhood-basec 

/~7  Private  (Nonprofit)      £J     Private  (Profit  Making)  £J   Other  (Specif^-) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  finajicial 
assistance? 

*/^  YES      £J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shov/s  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts,   N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.   N-A. 

*■  Continuation  of  an  activity  initiated  during  the  First  Action  Year 


i 


^^ 


8,      budTtET 


A.    COST  CATEGORY 

B.   ESTIMATED  COST 

C.    MCA   SlIAl^E 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERSOmnCL 

94,640 

26,320 

(2) 

CONSULTAI'JTS  AM)   COIJTR^X'T 
SERVICES 

13,000 

5,350 

(3) 

TRAVEL 

1,250 

-   0    - 

(h) 

SPACE 

-    0    - 

-   0    - 

(5) 

C0NSUT4ABLE  SUPPLIES 

1,000 

800 

(6) 

REIWAL,   LEASE,    OR  PURCHASE 
OF  EQUIPMENT 

23,950 

1,500 

(7) 

OTIIER : 

(minus    fees    collected) 

-($7,000) 

TOTAL 

*      $133,840 

*      $26,970 

APPROVAL 


Signatxire  and  Title  of  Authorized  HUD  Official 


Date 


*     Support   from  DHEW  under  Section   314 (e)l  of  the   Pi±)lic  Health  Service  Act 
is    anticipated;    MCA  Supplemental  Funds  will  be   used   for  part  of   the   local 
share . 


HUD-7041    (10-68) 


€ 


I 
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U.  S.  DKPART;-^J?I.T  of  KOUSIKG  and  urban  DE^/EL0ri-3^:iJT 
T)iis  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSOl^INEL 

1,  NAME  OF  CDA    Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTI\^  TITLE  OF  PROJECT  OR  ACTIVITY  Speech,  Hearing  and  Language  Program 


Boston  Department  of  Health  and 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY     Hospitals 

818  Harrison  Avenue 
Boston.  Massachusetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

EMiployed 

f.  Cost 
(c  >:  d  X  e  ) 

1 

Project  Director 

1,333 

100 

12 

16,000 

1 

Speech  Pathologist 

792 

100 

12 

9,500 

1 

Language  Specialist 

833 

100 

12 

10,000 

I 

Audiologist 

833 

100 

12 

10,000 

2 

Outreach  Worker 

542 

100 

12 

13,000 

2 

Screener 

542 

100 

12 

13,000 

2 

Secretary 

542 

100 

12 

13,000 

Cost  of  Frin^je  Benefits  (indicate  Basis  for  Estimate) 

Total,  Personnel 

$84,500 

10%  Ret.  +  2%  Ins. 

10,140 

TOTAL,  PERSOIMEL 

$94,640 

HUD-70A3  (10-68) 


197 


U.S.  DEPARTMEfJT  OF  HOUSING  AND  URMN  DEVELOPMiilOT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1,    NAME  OF  CDA    Boston  Model  City  Agency 


2.  BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Speech ,  Hearing  and 

Language  Program 

Boston  Department  of  Health  and 

3.  NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY     Hospitals 

818  Harrison  Avenue 
Boston,  Massachusetts   02119 


k.        PT^SCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)   Consultants  and  Contract  Services 

Consultation  (with  N.E.  Medical  Center  and  other 

6,000 

specialists) 

Contract  for  Training  of  supportive  personnel 

2,000 

Intensive  diagnostic  and  therapeutic  clinical  services 

5,000 

Subtotal 

$13,000 

(3)   Travel 

4  conferences  for  professional  staff 

1,000 

(3  $250/conference 

Local  travel 

250 

Subtotal 

$1,250 

*  For  persanreL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  DJid  janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTMEf«:  OF  HOUSING  AND  URBAN  DEVELOPrffilW 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.   KAIffi  OF  CDA 


Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY ^Peech,  Hearing  and 

Language  Program 

~~~  Boston  Department  of  Health  and 

3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY     Hospitals 

818  Harrison  Avenue 

Boston,  Massachusetts   02119 


*                   ** 
k.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(5) 

Consiomable  Supplies 

Office  and  clinical  supplies 

$1,000 

(6) 

Rental,  Lease,  and  Purchase  of  Equipment 

1  dual  chamber  soiind  treated  audiometric  booth 

10,000 

(I AC  1400  Act  Series) 

1  air  conditioning  system  (for  the  audiometric  booth) 

1,200 

1  Grayson  Stadler  Composite  Audiometric  System 

10,000 

2  Norelco  Language  Laboratories  @  $500 

1,000 

1  slide  projector  and  screen 

250 

1  auditory  trainer 

Siobtotal 

1,500 
$23,950 

*  For  personnsL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DEPARTMEOT  OF  HOUSING  /JTO  URBAN  DEVELOPI-ENT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA      Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY   ^^"9  Program 


Commonwealth  of  Massachusetts, 
3-   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Department  of  Mental  Health, 
Boston  University  Community  Mental  Health  Center,  400  Harrison  Avenue,  Boston 

h.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/~7  City  Department         /~J     Public  Agency  /~7  Neighborhood-based 

£J     Private  (Nonprofit)      £J     Private  (Profit  Making)  */^  Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  finajicial 
assistance? 

**/^     YES      /^     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  ajid  not  a  substitution  of  local 
efforts.    N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation,  n.a. 

*  Joint  State-Private  (non-profit)  Agency 
**  Continuation  of  an  activity  initiated  during  the  First  Action  Year 
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8.    BUDGET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SHARE 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERSONNEL 

44,453 

44,453 

(2) 

CONSULTANTS  AM)  CONTRACT 
SERVICES 

98,000 

98,000 

(3) 

TRAVEL 

-  0  - 

-  0  - 

(h) 

SPACE 

-  0  - 

-  0  - 

(5) 

CONSITMABLE  SUPPLIES 

-  0  - 

-  0  - 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPI-IEOT 

472 

472 

(7) 

OTHER: 

200,000 

TOTAL 

$342,925 

$142,925 

9-   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 
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U.  S.  DEPARTMEOT  OF  HOUSING  AI©  URBAN  DEVELOPMENT 
This  form  is  to  be  attached  to  each  Actj.vity  Budget  Justification 

PERSONNEL 
1.    NAME  OF  CDA       Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Drug  Program 


Commonwealth  of  Massachusetts 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Department  of  Mental  Health, 

Boston  University  Community  Mental  Health  Center,  400  Harrison  Ave.,  Boston 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 

to  be 
Employed 

f.  Cost 
(cxdxe) 

1 

staff  Associate  (Drug  Pro.) 

791 

100 

12 

9,500 

2 

Prevention  Specialist 

625 

100 

12 

15,000 

1 

Secretary 

484 

100 

12 

5,800 

1 

Prevention  Aide 

625 

100 

12 

7,500 

Provision  for  increases 

@  5% 

1,890 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


$39,690 


10%  Ret.  +  2%  Ins. 


4,763 


TOTAL,  PERSONNEL 


$44,453 


HUD-7043  (10-68) 
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U.S.  DEPARTMEOT  OF  HOUSING  AND  URBAN  DEVELOPi-ENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA    Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  ^^^'3   Program 


Commonwealth  of  Massachusetts, 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Department  of  Mental  Health, 
Boston  University  Community  Mental  Health  Center,  400  Harrison  Avenue,  Boston 


k.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)   Consultants  and  Contract  Services 

Contract  with  existing  half-way  house  to  operate 
24  man  facility 

Curriculum  development  consultant 

Commxmity  information  consultants 

Hospital  Service  contract 

Subtotal 

84,000 

5,000 

2,000 

7,000 
$98,000 

*  For  persanreL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:  I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPIffiFT 

Budget  Justifica.tion 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  ajid  to  the  Program  Administration  Budget 


1.,   NAME  OF  CDA   Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Drug  Program 


Commonwealth  of  Massachusetts, 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Department  of  Mental  Health, 
Boston  University  Community  Ment&l  Health  Center,  400  Harrison  Avenue,  Boston 


k. 

DT^SCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(6) 

Rental,  Lease,  or  Purchase  of  Equipment 
Audio-visual  equipment 

movie  projector  and  screen 

200 

slide  projector 

112 

tape  player 

70 

camera 

90 

Subtotal 

$472 

(7) 

Other 

Psychiatric  Services 

$200,000 

(DHEW-NIMH  support  for  existing  mental  health 

centers  to  provide  expanded  psychiatric  services 

to  addicts  is  anticipated.) 

*  For  personrEL  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:  150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  IO5  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1.    NAME  OF  CDA   Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY   Information  and  Evaluation 


Boston  Model  City  Agency  (CDA) 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 

h.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

f^     City  Department         /x/  Public  Agency  /~J   Neighborhood-based 

/~7  Private  (Nonprofit)      £J     Private  (Profit  Making)  £J   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*  /^    YES      £J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAIIWENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.  N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.   n.a. 

*  Continuation  of  program  initiated  during  the  First  Action  Year 


i 


8.   BUDGET 
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A.  COST  CAl-EGORY 

B.  ESTIMATED  COST 

C.  MCA  smi^F. 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERSOITOEL 

642,909 

186,031 

(2) 

CONSULTANT'S  AND  CONTRACT 
SERVICES 

2,434 

2,434 

(3) 

TRAVEL 

-  0  - 

-  0  - 

w 

SPACE 

-  0  - 

-  0  - 

(5) 

CONSUMABI^  SUPPLIES 

-  0  - 

-  0  - 

(6) 

REI^ITAL,  LEASE,  OR  PURCIiASE 
OF  EQUIPMENT 

-  0  - 

-  0  - 

(7) 

OTHER: 

TOTAL 

$645,343 

$188,465 

APPROVAL 


A. 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


*  Support  for  aciministrative  personnel  is  anticipated  from  the  Massachusetts 
Department  of  Public  Welfare  under  Section  4a  of  the  Social  Security  Act. 


HUD-7041  (10-68) 
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U.  S.  DEPARTJ-EM'  OF  HOUSING  AM)  URBAN  DEVELOPi-lElTr 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

1.  NAME  OF  CDA     Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Information  and  Evaluation 


Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

(Central  Staff) 
b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

* 

f.  Cost 
(cxdxe) 

1 

Chief  of  Info,  and  Eval. 

920 

100 

12 

11,040 

1 

Trainer-Planner 

1,000 

100 

12 

12,000 

1 

Information  Coordinator 

667 

100 

12 

8,004 

1 

Secretary 

477 

100 

12 

5,724 

3 

Unit  Supervisor 

783 

100 

12 

28,188 

9 

Information  Specialist 

715 

100 

12 

77,220 

1 

Assoc.  Inform.  Specialist 

75Q 

100 

12 

9,000 

3 

Secretary 

477 

100 

12 

17,172 

Provision  for  increases 

@  5% 

§.41§ 

Cost  of  Fringe  Benefits 

(indicate  Basis  for  Estimate) 

Total,  Personnel 

$176,766 

10%  Ret.  +  2%  Ins. 

21.212 

(Central  Staff) 

TOTAL,  PERSONNEL 

$197,978 

Support  for  administrative  personnel  is  euaticipated  from  the  Mcissachusetts 
Department  of  Public  Welfare  under  Section  4a  of  the  Social  Security  Act. 


HUD-70A3  (10-68) 
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U.  S.  DEPA}<TIlCWr  OF  HOUSING  AM)   URBAl'J  DEVELOPMEIW 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL  • 


1.    NAME  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Information  and  Evaluation 


Boston  Model  City  Agency  (CDA) 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a. 

of 

Number 
Persons 

(Center  Staff) 
b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
UndertakiiTj 

e.  Months 

to  be 
Employed 

f.  Cost 
(cxdxe) 

3 

Center  Director 

1,666 

100 

12 

59,976 

3 

Clerk  Typist 

433 

100 

12 

15,588 

3 

Appointment  Clerk 

433 

100 

12 

15,588 

6 

Secretary 

542 

100 

12 

39,024 

6 

Receptionist 

528 

100 

12 

38,016 

6 

Hostess 

528 

100 

12 

38,016 

3 

Business  Manager 

1,191 

100 

12 

42,876 

9 

Switchboard  Operators 

433 

100 

12 

46,764 

3 

Janitor 

400 

100 

12 

14,400 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

(Center  Staff)           SUBTOTAL,  PERSONNEL 

$310,248 

HUD-7043  (10-68) 
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U.    S.   DEPA.RTMl;N1'  of  housing  and  urban  DEVELOPI'IEI^n) 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

1.  NAME  OF  CDA   Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Information  and  Evaluation 


Boston  Model  City  Agency  (CDA) 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

(Center  Staff) 
b.  Position  or  Title 

c .  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

9 

Bus  Driver 

467 

100 

12 

50,436 

3 

Supply  Clerk 

433 

100 

12 

15,588 

3 

Bookkeeper 

583 

100 

12 

20,988 

Subtotal 

from  previous 

page 

(310,248) 

Cost  of  Fi'inge  Benefits  (indicate  Basis  for  Estimate) 

Total,  Personnel 

$397,260 

10%  Ret.  +  2%  Ins. 

47,671 

(Center  Staff)      TOTAL,  PERSONl'IEL 

$444,931 

HUD-7043  (10-68) 
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U.    s.  DEPARTflGirr  OF  HOUSING  AND  UrmP.ri  DEYEWUJlFNr 
This  form  is  to  he  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

1.  NAME  OF  CDA   Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY   Information  and  Evaluation 


Boston  Model  City  Agency  (CDA) 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   2401  Washington  Street 

Poxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e .  Months 

to  be 
Employed 

f.  Cost 
(cxdxe) 

Budget  Suiranary : 

Total,  Central  Staff 

197,978 

Total,  Center  Staff 

444,931 

Cost  of  P'ringe  Benefits  (indicate  Basis  for  Estin-ate) 

TOTAL,  PERSOm^EL 

$642,909 

HUD-7043  (10-68) 
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U.S.  DEPARTMF.r^T  OF  HOUSING  AND  URMn  DEVELOK-IENT 

Budget  Justification 

This  form  is  to  bo  attached  to  ecach  budget  for  a  capital 
project,  activity  aiid  to  the  Program  Administration  Budget 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Information  and 

Evaluation 

Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury ,  Massachusetts   02119 


h.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)   Consultants  and  Contract  Services 
Training  Contract 

2,434 

*  For  persanEl  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  end  janitorial  services. 


HUD-7042  (10-68) 
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u.  s.  depakti-:ekt  of  housing  and  urban  development 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY   Elderly  Program 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Council  of  Elders,  Inc. 

14  John  Eliot  Square 
Roxbury,  Massachusetts  02119 


h.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

£J     City  Department         f~J     Public  Agency  /x/  Neighborhood-based 

JxJ     Private  (Nonprofit)      £J     Private  (Profit  Making)  £J  Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*/y     YES      £J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.   N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.  '^•^• 

♦Continuation  of  an  activity  initiated  during  the  First  Action  Year. 
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8.    BlIDaET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SHAKE 
(if  cost  is 
being  shared 
v;ith  others) 

(1) 

PERSONNEL 

$161,392 

$161,392 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

24,800 

24,800 

(3) 

TRAVEL 

2,856 

2,856 

(h) 

SPACE 

8,100 

8,100 

(5) 

CONSUMABLE  SUPPLIES 

1,800 

1,800 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPI-IENT 

3,600 

3,600 

(7) 

OTHER: 

147,338 

47,338 

TOTAL 

$349,886 

$249,886 

9.   APPROVAL 


A. 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 
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U.  S.  DEPAETi-IEIiT  OF  HOUSIr-X}  Al©  URBAN  DEVELOH'lENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


1.    WJ^IE  OF  CDA   Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Elderly  Program 


3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   Cornell  of  Elders,  Inc. 

14  John  Eliot  Square 
Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

•  1 

Program  Director 

1,000 

100 

12 

12,000 

1 

Staff  Associate  (Elderly) 

709 

100 

12 

8,500 

4 

Program  Specialist 

834 

100 

12 

40,000 

2 

Program  Planner 

750 

100 

12 

18,000 

6 

Community  Worker 

600 

100 

12 

42,400 

4 

Typist 

484 

100 

12 

23,200 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


Fringe  (?  12% 


144,100 


17,292 


TOTAL,   PERSONrlEL 


161,392 


HUD-70A3    (10-68) 


New  Page  214 


U.S.  DEPAKTMECT  OF  HOUSIKG  AKD  URBAN  DEVEL0PMEI7r 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Progi'am  Administration  Budget 


NAl'IE  OF  CDA  Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   Elderly  Program 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   Council  of  Elders 

14  John  Eliot  Square 
Roxbury,  Massachusetts  02119 


k. 

DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(2) 

Consultant  and  Contract  Services 

Consultant  to  coordinate  nursing  services 

8,000 

Legislative  research  consultant 

6,500 

Educational  consultant 

8,000 

Nutritionist  consultant 

2,300 

S\abtotal 

$  24,800 

(3) 

Travel 

14  Staff  (a  $204 

$   2,856 

(4) 

Space 

18  Staff  X  150  sq.ft.  @  $3.00 

$   8,100 

*  For  personiEL  costs  use  Personnel  Justification  form, 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


New  Page  215 


U.S.  DEPARTf.ffi??r  OF  HOUSING  AND  UKDAN  DEVELOPLISliT 

Buciget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Prograu  Adroinistration  Budget 


1..   NAME  OF  CDA  Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY    Elderly  Program 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Council  of  Elders 

14  John  Eliot  Square 
Roxbury,  I'assachusetts   02119 


k.        PFSCRIPTION  OF  ITEM*  AIID  BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(5)  Consumable  Supplies 
18  Staff  0  $100 

(6)  Rental,  lease  and  purchase  of  equipment 
18  Staff  (a  $200 

?  1,800 
^  3,600 

*  For  personreL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  exanrple,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


i 


New  Page  216 


U.S.  DEPARTMEOT  OF  HOUSING  AKD  URBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1,   NAME  OF  CDA 


Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Elderly  Program 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   Council  of  Elders,  Inc. 

14  John  Eliot  Square 
Roxbury,  Massachusetts   02119 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(7)   Other 

Telephone  for  18.  Staff  (§  $100 

$  1,800 

10  Commianity  Seminars  x  100  participants  Q  $10.50 

10,500 

Homemaker  Services  for  Elderly 

70,000 

(support  anticipated  from  HEW  funds  through  Aging 
Bureau  of  Massachusetts  Department  of  Community 
Affairs) 

Meals  for  Elderly 

(support  anticipated  from  HEW  funds  through  Aging 
Bureau  of  Massachusetts  Department  of  Community 
Affairs) 

65,038 

Slab  total 

$147,338 

*  For  perscnreL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPIvENT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  IO5  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA    Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY    Child  Care  Program 


_  Mass.  Dept.  of  P\±>lic  Welfare 

3.   NAME.  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^qq  Washington  Street 

Boston,  Massachusetts   02018 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/~J     City  Department         /^     Public  Agency  /~~/   Neighborhood-based 

/~7  Private  (Nonprofit)      /~J     Private  (Profit  Making)  /~J  Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

VI7  YES      £J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.   N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.     j^  ^ 

*   Continuation  of  an  activity  initiated  during  the  First  Action  Year 


New  Page  218 


8,   BUDGET 


A.    COST  CATEGORY 

B.   ESTIMATED  COST 

C.    MCA  SH.ARE 
(if  cost   is 
beirg  shared 
with  others) 

(1)      PERSOITOEL 

111,520 

111,520 

(2)      CONSULTAM'S  AM)  COOTRACT 
SERVICES 

25,625 

25,625 

(3)      TRAVEL 

2,700 

2,700 

(k)      SPACE 

16,000 

16,000 

(5)      CONSUMABLE  SUPPLIES 

5,425 

5,425 

(6)      PJEOTAL,   LEASE,    OR  PURai/.SE 
OF  EQUIPMENT 

2,040 

2,040 

(7)      OTHER: 

9,293 

9,29  3 

TOTAL 

172,603 

172,6'^3 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


B. 


Date 


HUD-7041  (10-68) 
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U.  S.  PEPAETMErrr  OF  HOUSING  Mffi  URB/^J  UEVELOPMTCl^T 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


1.   NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Oiild  Care  Program 


Mass.  Dept.  of  Pijblic  Welfare 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  600  Washington  Street 

Boston,  Massachusetts   02018 


a .  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Project  Director 

1,250 

100 

12 

15,000 

1 

Administrative  Assistant 

683 

100 

12 

8,196 

1 

Training  Coordinator 

850 

100 

12 

10,200 

1 

Educational  Coordinator 

850 

100 

12 

10,200 

1 

Social  Service  Coordinator 

850 

100 

12 

10,200 

1 

Leg.  and  Admin.  Specialist 

1,417 

100 

12 

17,004 

3 

Secretary 

542 

100 

12 

19,512 

1 

Clerk  Typist 

417 

100 

12 

5,004 

Provision  for  increases 
0  5% 

4,255 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Total,  Personnel 

$99,571 

10%  Ret.  +  2%  Ins. 

11,949 

TOTAL,  PERSONNEL 

$111,520 

HUD-7043  (10-68) 


New  Pane  220 


U.S.  DErARTME^n  OF  HOUSIKrr  AND  UKRAN  DKVELOK.EIJT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Progiain  Administration  Budget 


K.'J-IE  OF  CD  A 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  child  Care  Program 


Mass.  Dept.  of  Public  Welfare 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  500  Washington  Street 

Boston,  Massachusetts   02018 


k.        DESCRIPTION  OF  ITEM*  AND   BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)   Consultants  and  Contract  Services 

25  Consultant  Days  for  Child  Care  Parent  Advisory 
Boards   @  $75/day 

1,875 

25  Consultant  Days  for  Child  Care  Sanitation 
Con^jonent  @  $75/day 

1,875 

25  Consultant  Days  for  Child  Care  Resources  Survey 
@  $75/day 

1,875 

Contracts  for  staff  training  and  development  bo  two 
conmunity  day  care  organizations  @  $10,00Vcontract 

(3)   Travel                                       Rnhtr.^;,! 

20,000 

$25,625 

6  Staff  @  $200 

1,200 

15  Conferences  at  $100/Conference 

Subtotal 

1,500 
$2,700 

*  For  perscoreL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-70A2  (10-68) 


221 


U.S.  DEPAv>vTMt!;ifr  OF  H0USII:G  AIID  urban  DEVICLOPJ'IEKT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,    activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Child  Care  Program 


Mass.  Dept.  of  Public  Welfare 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  600  Washington  Street 

Boston,  Massachusetts   02018 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION**" 

AMOUNT  OR  VALUE 
OF  ITEM 

(4)  Space 

Rent  for  Warehouse  -  4,000  sq.  ft.  0  $4 

(5)  Consumable  Supplies 

2  Administrative  Staff  @   $100/person 

9  Professional  Staff  (§  $85/person 

6  Secretarial  Staff  @  $85/person 

5  Para-professional  Staff  §  $50/person 

Warehouse  consumables  (incl.  maintenance  supplies) 

Films,  flashbulbs,  camera  supplies  (incl.  filmproc.) 

Tape  for  recorders 

Gas  and  oil  for  truck  0  $300/yr. 

Subtotal 

$16,000 

200 

765 

510 

250 

1,200 

1,500 

400 

600 

$5,425 

*  For  personreL  costs  use  Personnel  justification  form. 

^^   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  eind  janitorial  services. 


HUD-7042  (10-68) 


227. 


U.S.  DLTARTi'.C^KT  OF  HOUSIi;:i  AND  UfOi'vI'I  DEVPJLOPMEIW 

Budget  JustificatJon 

This  forii  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Prograio  Adniinistration  Budget 


NAI-E  OF  CD  A 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   Child  Care  Program 


Mass.  Dept.  of  Public  Welfare 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  600  Washington  Street 

Boston,  Massachusetts   02018 


k. 

DESCRIPl^ION  OF  ITEM     AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(6) 

Rental,    Lease,    or  Purchase  of  Equipment 

1  Truck   0    $170/mo.    x   12  mo.    (incl.   maintenance   and 

$2,040 

insurance) 

(7) 

Other 

Renovation  of  warehouse   space  of  approximately 

6,000 

4000   sq.    ft.    (3    $1.50/sq.    ft. 

Telephone   Service   for  22   Staff  @    $100 

2,200 

Printing 

1,093 

Subtotal 

$9,29  3 

*  For  persaiTEL  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  tv/o  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DEPARTMEl^IT  OF  HOUSING  AMD  URBAN  DEVELOPtffiNT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY   Adult  Education 


New  Urban  League  of  Greater  Boston, 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Inc. 

100  Warren  Street 
Roxburv.  Massachusetts  02119 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

n     City  Department         £J     Public  Agency  /^   Neighborhood-based 

JxJ     Private  (Nonprofit)      £J     Private  (Profit  Making)  /j^  Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*/^    YES      £J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts . 

N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation. 

N.A. 
*   Continuation  of  an  activity  initiated  during  the  First  Action  Year 


224 


8.   BUDGET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SHARE 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERSONNEL 

179,446 

179,446 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

-  0.  - 

-  0  - 

(3) 

TRAVEL 

2,600 

2,600 

w 

SPACE 

20,700 

20,700 

(5) 

CONSUMABLE  SUPPLIES 

2,210 

2,210 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

-  0  - 

-  0  - 

(7) 

OTHER: 

111,650 

11,650 

. 

TOTAL 

$316,606 

$216,606 

9.   APPROVAL 


A. 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSING  AMD  UEBAM  DEVELOPMENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

1.  NAME  OF  CDA    Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY   Adult  Education 


New  Urban  League  of  Greater  Boston, 

3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Inc. 

100  Warren  Street 
Roxbury,  Massach\isetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Program  Director 

1,034 

100 

12 

12,408 

2 

Center  Director 

750 

100 

12 

18,000 

8 

Instructor 

667 

100 

9 

48,000 

8 

Aide 

500 

100 

9 

36,000 

1 

Educational  Counselor 

668 

100 

7 

6,012 

1 

Administrative  Supervisor 

833 

100 

12 

10,000 

3 

Secretary 

500 

100 

12 

18,000 

1 

BookJceeper 

583 

100 

12 

7,000 

1 

Clerk  Typist 

400 

100 

12 

4,800 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Total,  Personnel 

$160,220 

10%  Ret.  +  2%  Ins. 

19,226 

TOTAL,  PERSONNEL 

$179,446 

HUD-7043  (10-68) 


11% 


U.S.  DEPART! IGNT  OF  HOUSIira  AND  UHB/^.N  DEVELOPIffiOT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Adrainistration  Budget 


1.    NAME  OF  CDA      Boston  Model  City  Agency 


2.    BRIEF  DESCRIPl'IVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   Adult  Education 


New  Urban  League  of  Greater  Boston, 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Inc. 

100  Warren  Street 
Roxbury,  Massachusetts   02119 


\.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUOT  OR  VALUE 
OF  ITEM 

(3)   Travel 

— ^  <  <  ■  ■  »-  . 

20  Staff  @  1300/mi.  x  $10/mi. 

$2,600 

(4)   Space 

200  Students  @  30  sq,  ft. /student  x  $3/sq.  ft./yr. 

18,000 

Office  space  for  6  people  @  150  sq.  ft. /man  x 
$3/sq.  ft./yr. 

Si±)  total 

2,700 
$20,700 

(5)   Consumable  Supplies 

26  Staff  @  $85/man/yr. 

$2,210 

*  For  personnsL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


711 


U.S.  DEPARTr-!EOT  OF  HOUSIKG  AND  URBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.,    NAME  OF  CDA  Bostom  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Adult  Education 


New  Urban  League  of  Greater  Boston, 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Inc. 

100  Warren  Street 
Roxbury,  Massachusetts   02119 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)   Other 


21  student  stipends  @  $500 

Telephones  for  11  Staff  at  $96/yr. 

Adult  Basic  Education  Project  (proposed  for  funding 
by  DHEW-OE  through  the  Massachusetts  Department 
of  Education) 


10,500 

1,150 

100,000 
$111,650 


*  For  personreL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  end  janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DEPARTMEIJT  OF  HOUSING  AH)   URBAN  DEVELOPIvffiOT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  f\mded  under  Section  IO5  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  1966 


1.    NAME  OF  CDA   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY   Higher  Education 


3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   Board  of  Trustees 

2414  Washington  Street 
Roxbury,  Massachusetts   02119 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

£J     City  Department         £J     Public  Agency  £J   Neighborhood-based 

/^     Private  (Nonprofit)      £J     Private  (Profit  Making)  £J   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*/^     YES      £J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 

efforts . 

N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation. 

N.A. 
*  Continuation  of  an  activity  initiated  in  the  First  Action  Year 


New  Page  229 


8.   BUDGET 


A.    COST  CATEGORY 

B,   ESTIMATED  COST 

C.    MCA  SII/vRE 
(if  cost   is 
being  shcj-ed 
with  others) 

(1) 

PERSONNEL 

246,582 

246,582 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

5,800 

5,800 

(3) 

TRAVEL 

6,250 

6,250 

(h) 

SPACE 

(5) 

CONSUI-IABLE  SUPPLIES 

5,300 

5,300 

(6) 

RENTAL,   LEASE,    OR  PURCHASE 
OF  EQUIPMENT 

1,000 

1,000 

(7) 

OTHER: 

391,250 

84,250 

TOTAL 

$656,182 

$349,182 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


B. 


Date 


HUD-70A1    (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMEI'IT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


1.    NAME  OF  CDA   Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Higher  Education 

Board  of  Trustees 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   2414  Washington  Street 

Roxbury ,  Massachusetts   02119 


a.  Nvmiber 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e .  Months 

to  be 
Em-oloyed 

f.  Cost 
(cxdxe) 

1 

Dean 

1,666 

100 

12 

20,000 

1 

Administrative  Assistant 

583 

100 

12 

7,000 

2 

Adminis  trator 

1,166 

100 

12 

28,000 

2 

Curriculum  Developer 

750 

100 

12 

18,000 

4 

Faculty 

875 

100 

12 

42,000 

9 

Student  Advisor 

750 

100 

12 

81,000 

2 

Secretary 

541 

100 

12 

13,000 

2 

Secretary 

465 

100 

12 

11,162 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


220,162 


10%  Ret.  +  2%  Ins. 


26,420 


TOTAL,  PERSONNEL 


$246,582 


HUD-7043  (10-68) 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOFMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1,    NAME  OF  CDA   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Higher  Education 


Board  of  Trustees 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2414  Washington  Street 

Roxbury,  Massachusetts   02119 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUHT  or  VALUE 
OF  ITEM 

(2)  Consultants  and  Contract  Services 
Technical  educational  assistance 

(3)  Travel 

Out-of-town  travel;  25  trips  @  $250 

5,800 
6,250 

*  For  perscnneL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAME  OF  CDA    Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Higher  Education 


Board  of  Trustees 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2414  Washington  Street 

Roxbiiry,  Massachusetts   02119 


k.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 


AMOUNT  OR  VALUE 
OF  ITEM 


C5)   Consumable  Supplies 
23  Staff  (§  $100 
Educational  materials 

(6)   Rental,  lease,  and  purchase  of  equipment 
2  typewriters  @  $350 
Duplicator  @  $300 


Subtotal 


Subtotal 


2,300 

3,000 
5,300 


700 

300 

1,000 


*  For  perscnneL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTi.ENT  OF  HOUSIliG  AND  URBAN  DEVELOPMEIW 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  aiid  to  the  Program  Administration  Budget 


NAME  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Higher  Education 


Board  of  Trustees 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY    2414  Washington  Street 

Roxbury,  Massachusetts   02119 


k.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(7)   Other 

Telephones  for  20  Staff 

2,000 

500  Student  Stipends  0  $160 

80,000 

Initial  academic  material  for  500  students  @  $4.50 

2,250 

Career  Opportunity  Project  -  College  training  for 

142,000 

Teacher  Aides  (proposed  for  funding  by  DHEW-OE) 

Facilities  Planning  Project  -  (proposed  for  funding 

35,000 

by  DHEW-OE) 

Vocational  Education  Project  -  (proposed  for  funding 

130,000 

by  DHEW-OE) 

Subtotal 

$391,250 

*  For  personreL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT' 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1.    NAME  OF  CDA   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY   Manpower 


Action  for  Boston  Community 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY    Development,  Inc. 

150  Tremont  Street 
Boston,  Massachusetts  02116 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABIB  BOX  OR  BOXES): 

/~7  City  Department         /~y     Public  Agency  fj   Neighborhood-based 

/x7  Private  (Nonprofit)      /~J     Private  (Profit  Making)  /~J   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*/x7  YES       fJ     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extejision  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.   N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.    N.A. 

*  Continuation  of  an  activity  initiated  during  the  First  Action  Year 


0.    BUDGET 


p7C^ 


A.    COST  CATEGORY 

B.   ESTIMAI-ED  COST 

C.    MCA  SHARi; 
(if  cost  is 
beins  shared 
with  others) 

(1) 

PERSOmreL 

55,272 

55,272 

(2) 

CONSULTAirrS  AKD  COIITRACT 
SERVICES 

16,250 

16,250 

(3) 

TRAVEL 

900 

900 

(h) 

SPACE 

1,800 

1,800 

(5) 

CONSUMABLE  SUPPLIES 

396 

396 

(6) 

RENTAL,   LEASE,   OR  PURai/.SE 
OF  EQUIPIvffiOT 

-   0    - 

-   0    - 

(7) 

OTHER: 

25,382 

25,382 

« 

TOTAL 

$100,000 

$100,000 

9.    APPROVAL 


A. 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-70A1  (10-68) 
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U,  S.  DEPAETMEK"!'  OF  HOUSING  AM)  URBA1^^  DEVELOPMEITO 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONlffiL 

1.  NAME  OF  CDA     Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY   Manpower 


Action  for  Boston  Community 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY      Development,  Inc. 

150  Tremont  Street 
Boston,  Massachxisetts   02116 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Emnloyed 

f.  Cost 
(cxdxe) 

1 

Program  Director 

1,250 

100 

12 

15,000 

1 

Staff  Trainer 

958 

100 

12 

11,500 

1 

Planner 

666 

100 

12 

8,000 

1 

Planner 

1,041 

100 

12 

12,500 

Provision  for  increases 

0  5% 

2,350 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


$49,350 


10%  Ret.  +  2%  Ins. 


5,922 


TOTAL,  PERSONNEL 


$55,272 


HUD-7043  (10-68) 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPI-ENT 

Budget  Justification 

This  form  is  to  be  attached  ta  each  budget  for  a  capital 
project,  activity  ajid  to  the  Program  Administration  Budget 


1.    NAME  OF  CDA     Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY     Manpower 


Action  for  Boston  Conunvmity 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY         Development,  Inc. 

150  Tremont  Street 
Boston,  Massachijsetts   02116 


h.        DESCRIPTION  OF  ITEM*  Aim   BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)   Consultants  and  Contract  Services 

Training  consultant  services 

(3)  Travel 

3  Staff  @  $300 

(4)  Space 

4  Staff  X  150  sq.  ft.  0  $3/sq.  ft 

(5)  Consumable  Supplies 
4  Staff  @  $94 

$16,250 

$900 

$1,800 

$396 

*  For  personieL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  exsjnple,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPAKTMEOT  OF  HOUSING  AND  UEMN  DEVELORffiOT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAME  OF  CDA      Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   Manpower 


Action  for  Boston  Community 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY     Development,  Inc. 

150  Tremont  Street 
Boston,  Massachusetts   02116 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION^ 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)   Other 


Telephone  for  4  Staff  @  $8/mo.  x  12  mo. 

Course  reimbursements  for  50  students  §  $500 

Subtotal 


382 


25,000 
$25,382 


*  For  personneL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:   I50  squaxe  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DE\'ELOPrffiITr 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA  Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY     School-Community  Communications 


3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY '^"f^  Neighborhood  Board 

331  Dudley  Street 
Roxbury,  Massachusetts   02119 

k.       TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/~7     City  Department         /~J     Public  Agency  /^  Neighborhood-based 

f^     Private  (Nonprofit)      £J     Private  (Profit  Making)  */^   Other  (Specify) 

5,  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

**  /x7  YES       /~/     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.      N.A. 

7-   METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.    N.A. 

*  Elected,  Incorporated  Board 
**  Continuation  of  cin  activity  initiated  dxiring  the  First  Action  Year 


240 


8.   BUDGET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SHARE 
(if  cost  is 
being  sh!i.red 
with  others) 

(1) 

PERSONNEL 

95,256 

95,256 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

4,850 

4,850 

(3) 

TRAVEL 

900 

900 

(M 

SPACE 

2,250 

2,250 

(5) 

CONSUMABLE  SUPPLIES 

849 

849 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

-  0  - 

-  0  - 

(7) 

OTHER: 

7,710 

7,710 

TOTAL 

$111,815 

$111,815 

9.   APPROVAL 


A. 


Signature  and  Title  of  Authorized  HUD  Official 


B. 


Date 


HUD-7041  (10-68) 
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U.    S.  DEPA11TI-IENT  OF  HOUSING  AND  URBAN  DEVELOPrffiNT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

1.  NAME  OF  CDA    Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  School-Community  Commimi cations 


Model  Neighborhood  Board 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  331  Dudley  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Director 

1,000 

100 

12 

12,000 

1 

Assistant  Director 

791 

100 

12 

9,500 

1 

Coordinator  for  Span.  Prog. 

750 

100 

12 

9,000 

6 

Neighborhood  Worker 

625 

100 

12 

45,000 

1 

Secretary 

458 

100 

12 

5,500 

Provision  for  increases 
la  5% 

4,050 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


$85,050 


10%  Ret.  +  2%  Ins, 


10,206 


TOTAL,  PERSONNEL 


$95,256 


HUD-7043   (10-68) 
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U.S.  departwj;i;t  of  housikg  and  urban  development 

Budget  Justification 

This  forro  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA 


Boston  Model  City  Agency 


2.  BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  School  Community  Communi- 

cations 

Model  Neighborhood  Board 

3.  NA>!E,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  331  Dudley  Street 

Roxbury,  Massachusetts   02119 


h.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

m 

Consultants  and  Contract  Services 

Educational  and  Comraunity  Organizational  Consultants 

1,800 

Community  Consultants  -  40  Consultant  days  <§    $50/day 

2,000 

Staff  and  Citizen  Training  Consultants 

1,050 

Subtotal 

$4,850 

(3) 

Travel 

9  Staff  (3  $100 

$900 

(4) 

Space 

10  Staff  X  75  sq.  ft.  @  $3 

$2,250 

t5) 

Consumable  Supplies 

10  Staff  @  $84.90 

$849 

*  For  perscmreL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTMENT  OF  HOUSING  AW   URBAN  DEVELOPMSOT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAl'IE  OF  CDA   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  School-Community  Communi- 
cations 

Model  Neighborhood  Board 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  331  Dudley  Street 

Roxbury,  Massachusetts   02119 


h.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)   Other 


Telephone  -  10   Staff  (§    $8/mo.    x  12 

10   Comroxinity   Conferences   @    $150 

Displays    -   50   @    $25 

Postage 

Publications  and  Printing 


Subtotal 


960 

1,500 

1,250 

1,500 

2,500 
$7,710 


*  For  perscnneL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  exaniple,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


24'' 


U.  S.  DEPARTMENT  OF  HOUSING  AND   URBAN  DEVEL0PI4ENT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1.    NAME  OF  CDA    Boston  Model  City  Agency 


2    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY    Increased  Local  Educational  Responsibility 


Boston  Model  City  Agency  (CDA) 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/xj     City  Department         £J     Public  Agency  /~J  Neighborhood-based 

/~7  Private  (Nonprofit)      £J     Private  (Profit  Making)  /^   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*  _/x7  YES      £J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.     N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.  N.A. 

*  Continuation  of  an  activity  initiated  during  the  First  Action  Year 


245 


8.   BUDCET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SHARE 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERSONNEL 

61,915 

61,915 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

5,000 

5,000 

(3) 

TRAVEL 

2,420 

2,420 

ih) 

SPACE 

2,700 

2,700 

(5) 

CONSUMABLE  SUPPLIES 

600 

600 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

-  0  - 

-  0  - 

(7) 

OTHER: 

253,000 

3,000 

TOTAL 

$325,635 

$75,635 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 
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U.  S.  DEPARTIvIENT  OF  HOUSING  AI©  URBAN  DEVELOPMENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSOMEL 
1.    NAME  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Increased  Local  Educational 

Responsibility 

Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Nvunber 
of  Persons 

b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Emnloyed 

f.  Cost 
(cxdxe) 

1 

Director 

1,145 

100 

12 

13,750 

1 

Planner 

875 

100 

12 

10,500 

2 

Research  Assistant 

692 

100 

12 

16,600 

2 

Secretary 

492 

100 

12 

11,800 

Provision  for  increases 
(a  5% 

2,632 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


$55,282 


10%  Ret,  +  2%  Ins, 


6,633 


TOTAL,  PERSONNEL 


$61,915 


HUD-7043  (10-68) 


247 


U.S.  DEPARTMRIJT  OF  HOUSING  AND   URBAN  DEVELOE'ENT 

Budget  Justification 

This  form  is  to  "be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NM.ffi  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Increased  Local  Educa- 
tional Responsibility 


Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts  02119 


h. 

DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(2) 

Consultants  and  Contract  Services 

Program  consultants  -  60  days  @  $50 

3,000 

Seminar  resource  consultants  -  80  days  (§  $25 

Subtotal 

2,000 
$5,000 

(3) 

Travel 

4  Staff  (a  $250 

1,000 

Conferences. and  out-of-state   -  4  Staff  0  $355 

Subtotal 

1,420 
$2,420 

(4) 

Space 

6  Staff  X  150  sq.  ft.  @  $3 

$2,700 

*  For  personiEL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:  I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


248 


U.S.  DPa'ARTMEKT  OF  HOUSING  ADD  UEBATI  DEVELOPrffiNT 

Budget  Justification 

This  forra  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    N/'J-IE  OF  CDA     Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Increased  Local  Educational 
Responsibility 


Boston  Model  City  Agency  (CDAT 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


h.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(5)   Consumable  Supplies 

6  Staff  @  $100 

(7)   Other 

10  Seminars  Q    $300 

Regional  Laboratory  Project  (proposed  for  fundyng  by 
DHEW-OE) 

Sxjb  total 

$600 

3,000 

250,000 

$253,000 

*  For  personreL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  exaiople,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  sqiiare  foot, 
including  utilities  and  janitorial  services. 


HUD-70A2  (10-68) 


?A9 


U.  S.  DEPARTMENT  OF  HOUSING  AM)  URBAN  DEVEL0PM;NT' 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1.    NAME  OF  CDA   Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY   Program  for  Children  with  Learning  Problems 


Boston  Model  City  Agency  (CDA) 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury ,  Massachvisetts   02119 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/xj     City  Department         /~7  Public  Agency  /~/   Neighborhood-based 

/~7  Private  (Nonprofit)      £J     Private  (Profit  Making)  £J   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*/xJ     YES       fj     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.  N.A. 

7.  I4ETH0D  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  v/hich  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.   N.A. 

*   Continuation  of  an  activity  initiated  during  the  First  Action  Year 
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8.   BUDGET 


A.    COST  CATEGORY 

B.   ESTIMATED  COST 

C.    MCA  SHARE 
(if  cost  is 
"being  shared 
with  others) 

(1) 

PERSOroffiL 

27,632 

27,632 

(2) 

COKSUT.TANTS  AID  COOTRACT 
SERVICES 

1,610 

1,610 

(3) 

TRAVEL 

598 

598 

w 

SPACE 

1,350 

1,350 

(5) 

CONSUMABLE  SUPPLIES 

170 

170 

(6) 

RENTAL,   LE/vSE,   OR  PURCHASE 
OF  EQUIPMENT 

-   0    - 

-   0    - 

(7) 

OTHER: 

-   0    - 

-   0    - 

TOTAL 

$31,360 

$31,360 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 


?.b^ 


U.  S.  DEPAETMEMT  OF  HOUSING  Km   IIKBA.N  DEVELOPLKKT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL  . 
1.    NAME  OF  CDA   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Program  for  Children 

with  Leajming  Problems 

Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury ,  Massachusetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Ennloyed 

f.  Cost 
(cxdxe) 

1 

Director 

917 

100 

12 

11,000 

1 

Parent  Coordinator 

583 

100 

12 

7,000 

1 

Secretary 

458 

100 

12 

5,500 

Provision  for  increases 

0  5% 

1,175 

Cost  of  Fringe  Benefits  (Indicate  Basis  for  Estimate) 

Total,  Personnel 


10%   Ret.    +   2%    Ins, 


24,675 
-  ?.^S7 


TOTAL,   PERSONNEL 


27,P32 


HUD-7043    (10-68) 


i 


?5? 


U.S.  I)]';PAKTMENT  OF  HOUSiKG  AITU  UilBAN  DEVELOPIffiNT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Program  for  Children 

with  Learning  Problems 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY 


k. 

DESCRIPTION  OF  ITEM*  AM)   BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(2) 

Consultants  and  Contract  Services 

1  Educational  consulting  team  Q   $150/day  x  6 

900 

Testing  services 

Subtotal 

710 
1,610 

(3) 

Travel 

2  Conferences  g  $299 

$598 

(4) 

Space 

3  Staff  X  150  sq.  ft.  Q    $3 

$1,350 

(5) 

Consumable  Supplies 

Office  supplies 

$170 

*  For  persaniEL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  exa'Jiple,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and   janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DEPARTMEOT  OF  HOUSING  AM)  URBAN  DEVELOPMENT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA    ^°"^°"  """^^^   ^^^^  ^^^"^^ 


2.  BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVIl-Y    „  ^^  „ 

Youth  Program 

Youth  Activities  Commission 

3.  NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  -^   ^^.^^^  ^^-^-^   Plaza 

Boston,  Massachusetts   02201 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

£^     City  Department         /~J     Public  Agency  /~7  Neighborhood-based 

//^  Private  (Nonprofit)      £J     Private  (Profit  Making)  £J   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*  f^     YES       /~J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explajiatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts . 

N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 

statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 

allocation.    „  , 
N.A. 

♦Continuation  of  an  activity  initiated  during  the  First  Action  Year 
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8.    BUDGET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SHJIRE 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERSONNEL 

203,431 

203,431 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

65,000 

65,000 

(3) 

TRAVEL 

4,400 

4,400 

w 

SPACE 

42,475 

42,475 

(5) 

CONSUMABLE  SUPPLIES 

4,965 

4,965 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

-  0  - 

-  0  - 

(7) 

OTHER: 

4,800 

4,800 

TOTAL 

$325,071 

$325,071 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 


255 


U.    S.   DEP/a{TM'^iYr  OF  IIOUSIKG  AlTD  URGAI^l  DEVEMFLiEIIT 
This  form  is  to  bo  attached  to  each  Activity  Budget  Justification 

PERSONlffiL 


1.    NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITIJE  OF  PROJECT  OR  ACTIVIIT 


Youth  Program 


Youth  Activities  Commission 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   1  city  Hall  Plaza 

Boston,  Massachusetts   02201 


a ,  Number 
of  Persons 

(Youth  Program  Staff) 
b.  Position  or  Title 

c .  Avera,ge 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertp.kirt^ 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Director,  Youth  Program 

1,0Q0 

100 

12 

12,000 

1 

Asst.  Dir.,  Youth  Program 

858 

100 

12 

10,300 

1 

Job  Developer 

775 

100 

12 

9,300 

1 

Youth  Planner 

775 

100 

12 

9,300 

1 

Youth  Development  Specialist 

775 

100 

12 

9,300 

5 

Youth  Develop.  Spclst. 

717 

100 

12 

43,000 

1 

Secretary 

458 

100 

12 

5,500 

Provision  for  increases 
0  ^^ 

4,935 

Cost  of  Fringe  Benefits 

(indicate  Basis  for  Estin-^te) 

Total,  Personnel 

$103,635 

10%  Ret.  +  2%  Ins. 

12,436 

(Youth  Program  Staff) 

TOTAL,  PERSOITrrEL 

$116,071 

HUD-70A3  (10-68) 


25P 


U.    S.  DEPAKTMECT  OF  UOUSIKG  AlID  UliBAN  DEVELOH-lEl^T 
This  form  is  to  "be  attached  to  each  Activity  Budget  Justification 

PERSOI^IKEL 


NAME  OF  CDA 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY   Youth  Program 


Youth  Activities  Commission 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   1  City  Hall  Plaza 

Boston,  Massachusetts   02201 


a.  Number 
of  Persons 

(Teen  Center  Staff) 
b.  Position  or  Title 

c .  Average 

Salaury  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

E^mployed 

f.  Cost 
(cxdxe) 

4 

Manager 

625 

100 

12 

30,000 

8 

Assistant  Manager 

500 

100 

12 

48,000 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


$78,000 


10%  Ret.  +  2%  Ins, 


9,360 


(Teen  Center  Staff) 


TOTAL,  PERSONNEL 


$87,360 


HUD-7043    (10-68) 


257 


U.  S.  DEPAETMPJNT  OF  HOUSING  AHD  URBAN  DEVELOPJ-IENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 


PERSONNEL 


1.   NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Youth  Program 


Youth  Activities  Commission 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   i  city  Hall  Plaza 

Boston,  Massachusetts   02201 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakiig 

e.  Months 
to  be 

Emt)loyed 

f.  Cost 
(cxdxe) 

Budget  Summary: 

Total,  Youth  Prog.  Staff 

103,635 

Total,  Teen  Center  Staff 

78,000 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


$181,635 


Total,  Fringe 


21,796 


TOTAL,  PERSONNEL 


$203,431 


HUD-7043  (10-68) 


New  Page  ?^« 


U.S.  DEPARTMEi\T:  OF  HOUSING  AND  URB.1N  DEVELOPJffiNT 

Budget  Justifice.tion 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.   NAf-lE  OF  CDA  Boston  IVtodel  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Youth  Program 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Youth  Activities  Ccmtdssion 

1  City  Hall  Plaza 
Boston,  Massachusetts  02201 


1                    *                                                   ** 
k.        r^^SCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(2) 

Consultants  and  Contract  Services 

Contract  for  camtunity  group  to  provxde  social  services 

32,500 

and  coordination  in  six  Teen  Centers  in  the  Egleston 

Square  area 

Contract  for  cortnTunity  multi-service  organization  to 

32,500 

provide  education,  coimseling,  and  social  services 

to  a  Teen  Center 

Siabtotal 

$65,000 

(3) 

Travel 

10  Central  Staff  @  $200 

2,000 

12  Tteen  Center  Staff  (§  $200 

Subtotal 

2,400 

$  4,400 

*  For  personnsL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:  150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


New  Page  259 


U.S.  DEPARTI-EKT   OF  HOUSING  AND  URBAN  DEVELOPyJ:]NT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NA!.1E  OF  CDA  Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   Youth  Program 


3-   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Youth  Activities  Coimdssion 

1  City  Hall  Plaza 
Boston,  Massachusetts  02201 


k.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(4) 

Space 

11  Center  Staff  X  75  sq,  ft.  @  $3 

2,475 

4  Tteen  Centers  X  2,000  sq.  ft.  @  $5  (includes 

40,000 

renovation  and  utilities) 

Subtotal 

$42,275 

(5) 

Consumable  Supplies 

11  Staff  (a  $275 

3,025 

4  Teen  Centers 

Subtotal 

1,940 

$  4,965 

(7) 

Other 

Maintenance  of  4  Teen  Centers  (§  $100/mD.  X  12 

$  4,800 

*  For  personneL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.  S,  DEPARTMB]NT  OF  HOUSING  AKD  URB/IN  DEVELOPMENT 

Budg et  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY   Police-Coinmunity  Relations 


Boston  Safe  Streets  Coiranission 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   1  City  Hall  Plaza 

Boston,  Massachusetts   02201 

h.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/I7  City  Department         /~~/     Public  Agency  /~~J  Neighborhood-based 

/~J     Private  (Nonprofit)      /~J     Private  (Profit  Making)  f~/   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*  f^     YES       fj     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EJ'FORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.     N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.      n.A. 

*     Continuation  of  ain  activity  initiated  during  the  First  Action  Year 
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8.   BUDGET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SHARE 
(If  cost  is 
being  shared 
with  others) 

(1) 

PERSONNEL 

64,134 

64,134 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

-  0  - 

-.  0  - 

(3) 

TRAVEL 

-  0  - 

-  0  - 

ih) 

SPACE 

-  0  - 

-  0  - 

(5) 

CONSUMABLE  SUPPLIES 

-  0  - 

-  0  - 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

-  0  - 

-  0  - 

(7) 

OTHER: 

150,000 

-  0  - 

TOTAL 

$214,134 

$64,134 

9.   APPROVAL 


A. 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 
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U.    s.  DEPArvTMl::irr  or'  housing  MTD  UPJB/.N  DEVELOPMLm' 
This   foi-m  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSOeffiL 

1.  NAlffi  OF  CDA  Boston  Model   City   Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY       Police-Coiranunity   Relations 


Boston  Safe  Streets  Commission 

3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  1  City  Hall  Plaza 

Boston,  Massachusetts   02201 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e .  Months 
to  be 

Emnloyed 

f.  Cost 
(cxdxe) 

1 

Program  Director 

1,408 

50 

12 

*   8,445 

1 

Assistant  Director 

775 

100 

12 

9,300 

2 

Specialist 

691 

100 

12 

16,600 

1 

Res .  Coordinator 

611 

100 

12 

7,346 

1 

Institute  Coordinator 

611 

100 

12 

7,346 

1 

Secretary 

458 

100 

12 

5,500 

Provision  for  increases 
(3  5% 

2,726 

Cost  of  Frir.'^.e  Benefits  (indicate  Basis  for  Estimate) 

Total,  Personnel 

$57,263 

10%  Ret.  +  2%  Ins. 

6,871 

TOTAL,  PERSONNEL 

$64,134 

*  Salary  shared  with  Boston  Police  Department 


HUD-7043  (10-68) 


U.S.  D}^PARTMEOT  OF  HOUSING  AND  URMN  DEVELOPI-EIW 

Budget  Justification 

This  form  is  to  be  attached  to  each  budgeb  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAI'IE  OF  CDA      Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Police-Community  Relations 


Boston  Safe  Streets  Commission 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  1  City  Hall  Plaza 

Boston,  Massachusetts   02201 


k.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 


Al-IOUNT  OR  VALUE 
OF  ITEM 


(7)   Other 


Police  Recruitment  and  Training  Project  (proposed 
for  Department  of  J\istice  LEAA  support) 


$150,000 


*  For  personni  costs  use  Personnel  justification  form. 

*^   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  exaii^le,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSING  AUD  URBAN  DEVELOPMENT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  IO5  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1,   NAME  OF  CDA     Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY    Physical  Planning 


Boston  Model  City  Agency  (CDA) 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbiiry,  Massachusetts   02119 

k.       TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/I7  City  Department         /~7  Public  Agency  /~7   Neighborhood-based 

/~7  Private  (Nonprofit)      £J     Private  (Profit  Making)  £J   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*f^    YES      /~7  NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompajiied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts . 

N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation. 

N.A. 
*  Continuation  of  an  activity  initiated  in  the  First  Action  Year 
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8.   BUDGET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SHARE 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERSONNEL 

216,821 

216,821 

(2) 

CONSULTANTS  AND  COITTRACT 
SERVICES 

2Q,000 

20,000 

(3) 

TRAVEL 

1,700 

1,700 

ih) 

SPACE 

6,000 

6,000 

(5) 

CONSUMABLE  SUPPLIES 

1,445 

1,445 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

5,524 

5,524 

(7) 

OTHER: 

5,300 

5,300 

TOTAL 

$256,790 

$256,790 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 
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U.  S.  DEPARTMENl'  OF  HOUSING  AM)   URBAN  DEVELOPMENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

1.  NAME  OF  CDA   Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY   Physical  Planning 


-,  ,„,„   Boston  Model  City  Agency  (CDA) 

3.    NAME.  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

(Present  Staff) 
b.  Position  or  Title 

c .  Average 

Salaxy  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e .  Months 

to  be 
Employed 

f.  Cost 
(cxdxe) 

1 

Chief,  Physical  Planning 

1,413 

100 

12 

16,956 

1 

Senior  Planner 

1,167 

100 

12 

14,004 

2 

Planner 

1,000 

100 

12 

24,000 

4 

Commimity  Planner 

608 

100 

12 

29,184 

3 

Planning  Aide 

692 

100 

12 

24,912 

3 

Secretary 

500 

100 

12 

18,000 

1 

Architect 

1,125 

100 

12 

13,500 

2 

Coop.  Student   * 

225 

100 

12 

5,000 

Provision  for  increases 

(a  5% 

7,230 

Cost  of  Fringe  Benefits 

(indicate  Basis  for  Estimate) 

Total,  Personnel 

152,786 

10%  Ret.  +  2%  Ins. 

18,335 

(Present  Staff) 

TOTAL,  PERSONNEL 

$171,121 

*  Antioch  Work.  Study  Program.  $80/week  paid  by  school,  $50/week  paid  by  MCA. 


HUD-7043  (10-68) 
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U.    S.  DEPARTMEl^T  OF  HOUSING  AJND  URBAN  DEVELOPMEI^iT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 
NAME  OF  CDA  Boston  Model   City  Agency 


2,        BRIEF  DESCRIPTI\^  TITLE  OF  PROJECT  OR  ACTIVITY 


Physical  Planning 


Boston  Model   City   Agency    (CDA) 
NAME,    ADDRESS   AND  ZIP   CODE  OF  OPERATING   ENTITY       2401  Washington  Street 

Roxbury,   Massachusetts      02119 


a.  Number 
of  Persons 

(New  Staff) 
b.  Position  or  Title 

c .  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakir^ 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Facilities  Planning  Director 

1,167 

100 

12 

14,004 

1 

Community  Facilities 
Arc>iitect 

1,125 

100 

12 

13,500 

1 

Facilities  Planning  Aide 

608 

100 

12 

7,300 

1 

Secretary 

500 

100 

12 

6,000 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Total,  Personnel 

$40 

804 

10%  Ret.  +  2%  Ins. 

4 

896 

(New  Staff)             TOTAL,  PERSONNEL 

$45 

700 

HUD-7043    (10-68) 
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U.  S.  DEPAETME^T  OF  HOUSIKG  AND  URBAN  DEVELOPMEITP 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERS0NI5EL 

1.  NAME  OF  CDA   Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Physical  Planning 


Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e .  Months 

to  be 
Employed 

f.  Cost 
(cxdxe) 

Budget  S\iramary ; 

Total,  Present  Staff 

152,786 

Total,  New  Staff 

40,804 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


193,590 


Total,  Fringe 


23,231 


TOTAL,  PERSONNEL 


.$216,821 


HUD-7043  (10-68) 
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U.S.  DEPARTMEKT  OF  IIOUSIKG  A1>JD  URB/.K  DEVELOPMEIJT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1    NAI'lE  OF  CDA    Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Physical  Planning 


Boston  Model  City  Agency  (CDA) 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


k. 

DESCRIPTION  OF  ITEM*  AM)  BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(2) 

Consultants  and  Contract  Services 

Consultant  Study  to  improve  Public  Transit  within 

$20,000 

the  Model  City  Area 

(3) 

Travel 

17  Staff  @  $110/man/yr. 

$1,700 

(4) 

Space 

17  Staff  0  150  sq.  ft.  x  $2.35/yr. 

$6,000 

(5) 

Consumable  Supplies 

17  Staff  0  $85/yr. 

$1,445 

*  For  perscami  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTMEOT  OF  HOUSING  MD   URTAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAIffi  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   physical  Planning 


Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury ,  Massachusetts   02119 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(6)  Rental,  Lease,  or  Purchase  of  Equipment 

Secretarial  Desk 

115 

3  Doijble  Pedestal  Desks  9  $90 

270 

Secretarial  Chair 

40 

3  Swivel  Chairs  @  $55 

165 

2  Typewriters  @  $425 

850 

4  File  Cabinets  0  $70 

280 

4  Desk  Trays  Q   $7.50 

30 

3  Bookcases  0  $40 

120 

*  For  persanreL  costs  use  Personnel  Justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  exainple,  office 
space  rental  for  two  professionals:  I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-70A2  (10-68) 
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U.S.  DEPARTt.ffiWr  OF  HOUSING  AND  URBAN  DEVELOPJffiNT 

Budget  Justification 

This  form  is  to  "be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Adininistration  Budget 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Physical  Planning 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Model  City  Agency  (CDA) 

2401  Washington  Street 
Roxbury,  Massachusetts, 021 19 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(6)  Rental,  Lease,  or  Purchase  of  Equipment  (cont.) 

3  Tables  (30"  x  60")  @  $70 

210 

4  Wastebaskets  (?  $@ 

8 

Diazit  Century  21  Reproduction  Machine 

850 

Adding  Machine,  Model  #  10871 

585 

Drafting  Equipment 

2,001 

Subtotal 

5,524 

(7)  Other 

Burglar  alarm  installation  and  rental 

710 

Postage 

170 

Telephone  @  $8/man/mo  for  10  months 

1,360 

*  For  persaniEL  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:  I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Jajiitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTMENT  OF  HOUSING  AM)  URBAN  DEVELOH-IENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Progi-am  Administration  Budget 


NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Physical  Planning 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   Boston  Model  City  Agency  (CDA) 

2401  Washington  Street 
Roxbury,  Massachusetts, 0  2119 


^H^ 

AMOUNT 

OR  VALUE 

h. 

DESCRIPTION 

OF  ITEM  AND  BASIS 

FOR 

VALUATION 

OF 

ITEM 

(7)   Other 

Janitoria 

.  Services 

675 

Maintenance  of  Equipment 

175 

Insurance 

to  cover  Equipment 

110 

Tuition  and  training  costs 

2 

,100 

Subtotal 

$5 

,300 

*  For  personneL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insvire  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:  I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSIKG  AOT)  URBAN  DEVELOPMENT 

Budget  for  Supplement aa^y  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of   Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1,    NAME  OF  CDA      Boston  Model  City  Agency 


2,    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY      Housing  Developiient 


Boston  Model  City  Agency 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  240I  Washington  Street 

Roxbury,  Massachusetts   02119 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

f^     City  Department         /~7  Public  Agency  /~7  Neighborhood-based 

/~J     Private  (Nonprofit)      f/     Private  (Profit  Making)  /~~J   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*  f^     YES       /~J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.    N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.     n.a. 


*  Continuation  of  an  activity  initiated  during  the  First  Action  Year 


New  Page  274 


8.   BUDGET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SHARE 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERSONNEL 

77,405 

77,405 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

517,962 

517,962 

(3) 

TRAVEL 

1,200 

1,200 

w 

SPACE 

3,150 

3,150 

(5) 

consumabm;  supplies 

600 

600 

(6) 

RENTAL,  lease,  OR  PURCHASE 
OF  EQUIPMENT 

-  0  - 

-  0  - 

(7) 

OTHER: 

3,921 

3,921 

TOTAL 

$604,238 

$604,238 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSING  AND  UKBAN  DEVELOPMENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


1.   NAME  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY   Housing  Development 


Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Nvimber 
of  Persons 

b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Em-oloyed 

f.  Cost 
(cxdxe) 

1 

Housing  Manager 

1,359 

100 

12 

16,308 

1 

Planner 

708 

100 

12 

8,496 

1 

Housing  Coordinator 

750 

100 

12 

9,000 

1 

Attorney 

1,102 

100 

12 

13,224 

1 

Planning  Aide 

550 

100 

12 

6,600 

1 

Secretary 

572 

100 

12 

6,864 

1 

Secretary 

444 

100 

12 

5,328 

^ 

Provision  for  increases 
@  5% 

3,292 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


$69,112 


10%  Ret.  +  2%  Ins, 


8,293 


TOTAL,  PERSONNEL 


$77,405 


HUD-7043  (10-68) 


New  Page  276 


U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOE^NT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.   NAME  OF  CDA  Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   Housing  Development 


Boston  Model  City  Agency  (CDA) 
3.    NAME.  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^^^^  Washington  Street 

Roxbury,  Massachusetts   02119 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)   ConsToltants  and  Contract  Services 

Homeownership  Counseling  for  Low  Income  Families 

30,000 

Homeownership  Counseling  for  Moderate  Income  Families 

20,000 

Tenant  Coiinseling  and  Organization 

20,000 

Referral  Service  for  Renters 

30,000 

Housing  Management  Study  and  Training  Siabsidy 

30,000 

Eval.  of  Homeownership  Programs  and  Projects  Study 

5,000 

Rehabilitation  and  Construction  Manpower 

202,962 

Development 

Development  Fund 

160,000 

*  For  personneL  costs  use  Personnel  Justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  exaiqjle,  office 
space  rental  for  two  professionals:   150  squeure  feet  at  $2.00  per  square  foot, 
including  utilities  emd  janitorial  services. 


HUD-7042  (10-68) 


New  Page  277 


U.S.  DEPARTIffiNT  OF  HOUSING  AND  URBAN  DEVELOPIffiOT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAME  OF  CDA    Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   Housing  Development 


Boston  Model  City  Agency  (CDA) 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(2) 

Consultants  and  Contract  Services  (Cont.) 

Technical  Assistance  to  New  Mortgage  Correspondent 

10,000 

Equity  Funding  for  New  Mortgage  Correspondent 

Subtotal 

10,000 
$517,962 

(3) 

Travel 

6  Staff  0  $200 

$1,200 

(4) 

Space 

6  Staff  X  150  sq.  ft.  @  $3.50 

$3,150 

(5) 

Cons\iinable  Supplies 

6  Staff  (a  $100 

$600 

*  For  persaniEL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:  I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  ajid  Janitorial  services. 


HUD-7042  (10-68) 


27R 


U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAME  OF  CDA    Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY    Housing  Development 


Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


*                     ** 
h.        DT^SCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(7)   Other 

Burglar  Alarm  -  @  $110/mo. 

1,320 

Postage 

300 

Telephones   $8/mo./™^n  x  12  mo. 

576 

Janitorial  Services 

1,250 

Maintenance  of  equipment 

250 

Insurance 

225 

Subtotal 

$3,921 

*  For  personiEL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:  I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


279 


U.  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  for  Supplementary  Grant  Activi.ty 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA     Boston  Modal  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY    Housing  Rehabilitation  Service 


Boston  Hoxising  Inspection  Department 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  1  City  Hall  Plaza 

Boston,  Massachusetts 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/^  City  Department         /~~/     Public  Agency  /~J  Neighborhood-based 

/~7  Private  (Nonprofit)      £J     Private  (Profit  Making)  £J  Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*  /xj     YES       fj     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.    N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.   n.a. 

*  Continuation  of  an  activity  initiated  during  the  First  Action  Year 


New  Page  280 


8.   BUDGET 


A.    COST  CATEGORY 

B.   ESTIMATED  COST 

C.    MCA  SHARE 
(If  cost  is 
being  shared 
with  others) 

(1) 

PERSOraWL 

282,518 

282,518 

(2) 

CONSULTAI^JTS  AND  COOTRACT 
SERVICES 

11,355 

11,355 

(3) 

TRAVEL 

2,400 

2,400 

(M 

SPACE 

-   0    - 

-   0   - 

(5) 

CONSUMABLE  SUPPLIES 

2,465 

2,465 

(6) 

RENTAL,   LEASE,    OR  PURCHASE 
OF  EQ,UIPMENT 

5,553 

5,553 

(7) 

OTHER: 

350,000 

350,000 

TOTAL 

$654,291 

$654,291 

9.   APPROVAL 


Signature  and  Title  of  Authorized  flUD  Official 


B. 


Date 


HUD-7041  (10-68) 


281 


U.  S.  DEPARTMENT  OF  HOUSING  AM)  URBAN  DEVELOPIffiNT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

1.  NAME  OF  CM   Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Housing  Rehabilitation  Service 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^°^*°"  Housing  Inspection  Department 

1  City  Hall  Plaza 
Boston,  Massachusetts  02201 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 

Salary  Per 
Month 

d.  Percent 
of  Time  on 
Undertakiig 

e.  Months 
to  be 

Emnloyed 

f.  Cost 
(cxdxe) 

1 

Manager ,  Rehab .  Services 

1,287 

100 

12 

15,453 

1 

Finance  Director 

1,234 

100 

12 

14,848 

1 

Chief  Rehab.  Specialist 

1,000 

100 

12 

12,000 

6 

Rehabilitation  Specialist 

722 

100 

12 

52,032 

12 

Asst.  Rehab.  Specialist 

625 

100 

12 

90,000 

2 

Finance  Specialist 

749 

100 

12 

17,980 

2 

Asst.  Finance  Specialist 

625 

100 

12 

15,000 

2 

Secretary 

508 

100 

12 

12,200 

2 

Clerk  Typist 

450 

100 

12 

10,800 

Prov; 


feo5%"or'^rij^e^¥e1ifc!fiL!J  (ludicjaLe  Basis  for  Estlfflat^t" 


12,016 


Total,  Personnel 


252,329 


10%  Ret.  +  2%  Ins, 


30,279 


TOTAL,  PERSONNEL 


$282,518 


HUD-7043  (10-68) 


2«R 


U.S.  DEPARTMENT  OF  HOUSIKG  AND  URBAN  DEVELOrMEOT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Housing  Behabilitation 

Service 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Housing  Inspection  Dept. 

1  City  Hall  Plaza 
Boston,  Massachusetts   02201 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUOT  OR  VALUE 
OF  ITEM 

(2)  Consultants   and  Contract  Services 

Architectural  Services 

Legal  Services 

Subtotal 

(3)  Travel 

20   Staff   @    $120 

(5)      Consximable  Supplies 

29  Staff  (a    $85 

9,000 

2,355 
$11,355 

2,400 

2,465 

*  For  personnsL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Janitorial  services. 


HUD-7042  (10-68) 


283 


U.S.  DEPARTMEFf  OF  HOUSING  AKD  URBAK"  DEWLOPMEHT 

Budget  Justification 

This  form  ic  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1. 


KA>E  OF  CD  A 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   Housing  Rehabilitation 

Service 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Housing  Inspection  Dept. 

1  City  Hall  Plaza 
Boston,  Mass.   02201 


k.        DFSCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUOT  OR  VALUE 
OF  ITEM 

(6)      Rental,    Lease,    and  Purchase  of  Equipment 

3    Typewriters   §    $414 

1,242 

3  Adding  Machines   0    $400 

1,200 

8      File   Cabinets   0    $67 

536 

4  Secretarial  Desks   @    $112 

448 

8  Desks   §    $76 

608 

12  Swivel   Chairs   @    $36 

432 

8   Side   Chairs   @   $17 

136 

1  Plan  Rack 

200 

*  For  persanreL  costs  use  Personnel  justification  form, 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
end  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


?«4 


U.S.  DEPARTMENT  OF  HOUSING  AlID  URBAN  DEVELOPi-ffillT 

Budget  Justification 

This   form  is  to  be  attached  to  each  budget  for  a  capital 
project,   activity  ajid  to  the  Program  Administration  Budget 


NAIvffi  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Housing  Rehabilitation 

Service 

Boston  Housing  Inspection  Dept. 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  i  city  Hall  Plaza 

Boston,  Massachiisetts   02201 


k.        PESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(6)   Rental,  Lease,  and  Purchase  of  Equipment  (Cont.) 

15  Desk  Trays  @  $7 

105 

1  Drafting  table 

75 

12  Steno  Stands  0  $5 

60 

12  Blotters  @  $5 

60 

Pendaflex  Folders  and  Frames 

75 

2  Blackboards  §   $45 

90 

1  Drafting  Machine 

65 

1  Drafting  Chair 

35 

1  Storage  Cabinet 

52 

*  For  persaniEL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


New  Page  285 


U.S.  DEPARTI-ffiM  OF  HOUSIITG  AND  URIL^K  DEVELOE'El^:' 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  aiid  to  the  Program  Administration  Budget 


1.    NAME  OF  CDA     Boston  Model  City  Agency 


2.  BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Housing  Rehabilitation 

Service 

Boston  Housing  Inspection  Dept. 

3.  NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  i  r-s +■„  u  m  t,t 

»  i.  City  Hall  Plaza 

Boston,  Massach-usetts   02201 


*                                                     ** 
k.        DESCRIPTION  OF  ITEM     AND  BASIS   FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(6)      Rental,   Lease,    and  Purchase  of  Equipment ( Cont . ) 

12   Desk   Files   0    $3 

36 

12   Calendars   §   $2 

24 

1  File   Cabinet    (3"   x  5") 

20 

6   Staple   Guns   (§    $3 

18 

12   Staple   Removers   §    $.50 

6 

6   Dictionaries   §   $3 

18 

8  Waste  Baskets   @    $1.50 

12 

Subtotal 
(7)      Other 

$5,553 

RehaUilitation   orants 

$350,000 

*  For  perscnrEL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insvire  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:  I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


2R6 


U.  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1.    NAME  OF  CDA     Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY  City  Services 


3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Department  of  Housing 

Inspection 
1  City  Hall  Plaza,   Boston,  Mass. 
Q2201 


k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/V  City  Department         /~~/     Public  Agency  /~y  Neighborhood-based 

/~7  Private  (Nonprofit)      /~J     Private  (Profit  Making)  /~/   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  finsuicial 
assistance? 

*  /x7  YES      /^     NO  If  "YES",  attach  on  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
runded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts.    N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 
statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation.   N.A. 

*  Continuation  of  an  activity  initiated  during  the  First  Action  Year. 


2R7 


8.    BUDGET 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SHARE 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERSONNEL 

60,872 

60,872 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

207,950 

207,950 

(3) 

TRAVEL 

1,500 

1,500 

(M 

SPACE 

6,171 

6,171 

(5) 

CONSUI-IABLE  SUPPLIES 

1,275 

1,275 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

681 

681 

(7) 

OTHER: 

1,588 

1,588 

TOTAL 

$280,037 

$280,037 

9.   APPROVAL 


A. 


Signat\ire  and  Title  of  Authorized  HUD  Official 


B. 


Date 


HUD-70A1  (10-68) 


2RR 


U,  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVEIOPMENT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

1.    NAME  OF  CDA     Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  city  Services 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Department  of  Housing 

Inspection 
1     rity    Hall     Plaza. RflfitOn.    M&SS  ■ 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 

to  be 
Employed 

02201 

f.  Cost 
(cxdxe) 

1 

city  Services  Manager 

1,250 

100 

12 

15,000 

1 

City  Services  Planner 

808 

100 

12 

9,694 

1 

Secretary 

477 

100 

12 

5,724 

1 

Secretary 

533 

100 

12 

6,396 

Provision  for  increases  §   5% 

1,840 

12 

Housing  Inspection  Aides 

600 

100 

2 

14,400 

1 

Coop  Student 

108 

100 

12 

1,296 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Itotal,  Personnel 

?54, 

350 

10%  Ret.  +  2%  Ins. 

6 

522 

TOTAL,  PERSONNEL 

?60 

872 

HUD-7043    (10-68) 


2R9 


U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPI'IEIOT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.   NAIffi  OF  CDA 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  ^^^  Service 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  n^^t-r^r,  n^r,=  v-t-™^„4-  ^-f  u^„o-ir,^ 
'  Boston  Department  or  Housing 

Inspection 

1  City  Hall  Plaza, Bo-ifron,  Ma'is. 

02201 

AMOUNT  OR  VALUE 


DESCRIPTION  OF  ITEM  AND   BASIS  FOR  VALUATION 


OF  ITEM 


(2)   Consultants  and  Contract  Services 

Housing  Inspection  Department  - 

Housing  Inspection  Aide  Proqram  (salaries); 
12  Housing  Inspection  Aides  @  $600/mo, 
1   Supervisor  @  $l,083/mo.  X  12 
Fringe  Benefits  @  12% 


X  10 


Public  Works  Department  -  Public  Works 
Planning  for  Model  Neighborhood 

a.  Civil  Engineer  to  be  hired  by  PWD  for 
9  months  @  $17,000/annum 

b.  Consultant  contract  to  establish  a  system 
for  periodic  repair  to  streets,  sidewalks, 
other  public  utilities  in  the  Model 
Neighborhood  Area 


72,000 
13,000 
10,200 
95,200 


12,750 
20,000 

32,750 


*  For  personrEL  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
ajid  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2,00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


290 


U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1,   NAME  OF  CDA 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   City  Services 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  Boston  Department  of  Housing 

Inspection 
1  City  Hall  Plaza,   Boston,  Mass. 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

02201 
AMOUNT  OR  VALUE 
OF  ITEM 

(2)   Consultants  and  Contract  Services  (cont.) 

Public  Works  Department  -  Comprehensive  Clean-up 
Contract  with  private  contractor  to  provide  1 
full  crew,  to  make  extra  trash  collection,  extra 
bulky  item  pick-ups,  clean  up  vacant  lots,  extra 
street  cleaning  for  9  months 
1  Truck  (3  $8/hr.         (12,450) 

1  Driver  @  $4.25/hr.     {  6,630) 

2  Laborers  @  $3.50/hr.   (10,920) 

Bxiilding  Department  -  Boarding-up  Project 
Board  up  75-100  vacant  buildings 
@  $500-$700/biiilding 

Subtotal 

30,000 

50,000 
$207,950 

*  For  personreL  costs  use  Personnel  Justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insvire  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:  I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 


291 


U.S.  DEPARTfvlEOT  OF  HOUSING  AND  URBAN  DEVEL0PI>IE1W 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAME  OF  CDA        Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  ^^^y  Services 


Boston  Housing  Inspection  Dept. 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  i  city  Hall  Plaza 

Boston,  Massachusetts   02201 


k.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 


AMOUNT  OR  VALUE 
OF  ITEM 


(3)  Travel 

15  Staff  (3  $100/man 

(4)  Space 

22%  of  $28,050 

(5)  Consumable  Supplies 
15  Staff  @  $85/man 


1,500 


6,171 


1,275 


*  For  personnsL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office- 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.S.  Bl'TARTfffiNT  OF  HOUSING  ANU  URPAK  DEVELOH-'in^NT 

Budget  Jur.tif jcatlo-u 

This  form  1:3  to  be  attached  to  each  bvidj^iet  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAME  OF  CP^v  Boston  Model  City  Agency 


2,    BRIEF  DESCRIFriVE  TITJJil  OF  CAPITAL  PROJECT  OR  ACTIVITY   city  Services 


3.    NAME,  ADUI;ESS  MID   ZIB  CODE  OF  OPERATING  ENTITY  Boston  Department  of  Housing 

Inspection 
1  City  Hall  Plaza,   Boston,  Mass, 


k.        DESOJTITION  01''  ITEM*  AW   BASIS  FOR  VALUATION*  "^ 

02201 

Al^OUJ^rr  OR  VALUE 
OF  ITEM 

(6)   Rental,  Lease,  or  Purchase  of  Equipment 

2  Bookcases  @  $36 

72 

5  File  Cabinets  (?  $67 

335 

2  Tables  (30"  X  60")  @  $52 

104 

10  Side  Chairs  0  $17 

170 

Subtotal 

$  681 

(7)   Other 

Postage 

Telephone  @  $100/mo.  X  12 

150 
1,200 

Maintenance  of  equipment 

125 

Insurance  to  cover  equipment 

113 

Subtotal 

$  1,588 

■'<-  For  perra'jrd.  costs  use  Personnel  justification  foria. 

'>■■  Bescrlbo  the  iteia  in  sufficient  detail  to  insure  that  it  is  adequatc'l^-  identified 
and  indicate  the  basis  for  determining  or  computing  its  vo.lue.  For  e:r.r.-i;ple,  office 
space  rental  for  t\ro  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


ELin-70.'t;^  (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSING  AITO  URBAN  DEVELOPIffilW 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  IO5  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1.    NAME  OF  CDA    Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY    Parks  and  Recreation 


Boston  Parks  and  Recreation  Dept. 
3-   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  1  City  Hall  Plaza 

Boston,  Massachusetts   02201 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

fx/     City  Department         /~7  Public  Agency  /~~/   Neighborhood-based 

/~7  Private  (Nonprofit)      /~J     Private  (Profit  Making)  £J   Other  (Specify) 

5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*/~^     YES      £J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENAl'ICE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts,    ,,  , 

N.A. 

7.  METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 

statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 

allocation.    „  , 
N.A. 

*  Continuation  of  an  activity  initiated  during  the  First  Action  Year 


8.   BUDGET 


New  Page  294 


A.  COST  CATEGORY 

B.  ESTIMATED  COST 

C.  MCA  SHME 
(if  cost  is 

being  shared 
with  other.s) 

(1) 

PERS0N1\^L 

24,192 

24,192 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

295,801 

295,801 

(3) 

TRAVEL 

-  0  - 

-  0  - 

ih) 

SPACE 

-  0  - 

-  0  - 

(5) 

CONSUMABLE  SUPPLIES 

-  0  - 

-  0  - 

(6) 

RECITAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

-  0  - 

-  0  - 

(7) 

OTHER: 

30,000 

30,000 

TOTAL 

$349,993 

$349,993 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-70A1  (10-68) 
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U.  S.  DEPARTI.uiiHT  OF  HOUSING  AIID  URBAN  DEVELOPMEirT 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


1.   NAIffi  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Parks  and  Recreation 


Boston  Parks  and  Recreation  Dept. 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  i  city  Hall  Plaza 

Boston,  Massachusetts  02201 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Parks  and  Recreation 

1,100 

*  50 

12 

6,600 

1 

Contract  Supervisor 

750 

100 

12 

9,000 

1 

Secretary 

500 

100 

12 

6,000 

*  Time 

shared  equally  with  other  Par 

;s  and  Recre 

ation  Departme 

nt  project 

s . 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Total,  Personnel 

$21,600 

10%  Ret.  +  2%  Ins. 

2,592 

TOTAL,  PERSONNEL 

$24,192 

HUD-7043  (10-68) 
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U.S.  DEPARTJ'ENT  OF  HOUSIIIG  AMD  URBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Prograin  Administration  Budget 


1.    NAME  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Parks  and  Recreation 


Boston  Parks  and  Recreation  Dept. 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  1  City  Hall  Plaza 

Boston,  Massachusetts   02201 


k.        DESCRIPTION  OF  ITEM  AND   BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(2)   Consultants  and  Contract  Services 

Subcontracts  with  conmunity  organizations  to  renovate 
indoor  space  for  recreational  use  - 
5  projects  0  $10,000 

S\±)contracts  with  coimnunity  organizations  to  operate 
recreation  programs 

Subcontracts  with  local  businesses  to  provide  park 
maintenance  services 

50,000 

180,601 
65,200 

Subtotal 

$295,801 

*  For  persanreL  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  8Jid  Janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTMEOT  OF  HOUSING  AhTD  UPJlAN  DEVELOPIffiKT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    NAME  OF  CDA    Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Parks  and  Recreation 


Boston  Parks  and  Recreation  Dept. 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  i   city  Hall  Plaza 

Boston,  Massachusetts   02201 


DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)   Other 


Supplement  to  City  of  Boston,  Department  of  Parks 
and  Recreation  budget  to  place  and  train  MNA 
residents  in  new  positions  - 
3  positions  @  $10,000  (includes  fringe  and 
training  cost) 

Subtotal 


30,000 


$30,000 


*  For  perscnreL  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  tvo  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitoriaJ.  services. 


HUD-7042  (10-68) 
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U.  S.  DEPARTMEOT'  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  105  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


NAME  OF  CDA    Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY     Economic  Planning  and  Development 


Community  Development  Corporation 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   c/o  2401  Washington  Street 

Roxbury,  Massachusetts   02119 

h.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/~~/     City  Department         /~7  Public  Agency  /^  Neighborhood-based 

f~J     Private  (Nonprofit)      £J     Private  (Profit  Making)  */^   Other  (Specify) 


5.  PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

**/x7  YES      £J     NO  If  "YES",  attach  an  explanatory  statement. 

6.  MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  aji  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shows  that  the  extension  or  upgrading  being 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts . 

N.A. 

7-   METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shared  by  others  add  an  explanatory 

statement  which  identifies  the  sharing  entity  (or  entities)  and  the  method  of 
allocation. 

N.A. 
*  Publicly  incorporated  body 
**   Continuation  of  an  activity  initiated  in  the  First  Action  Year 
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8.   BUDGET 


A.  COST  CATEGORY 

B.  ESTIMATT'^D  COST 

C.  MCA  SHARE 
(if  cost  is 
being  shared 
with  others) 

(1) 

PERSOIJOTIL 

103,420 

103,420 

(2) 

CONSULTAOTS  AM)  CONTRACT 
SERVICES 

380,000 

380,000 

(3) 

TRAVEL 

2,000 

2,000 

(M 

SPACE 

5,250 

5,250 

(5) 

CONSUMABLE  SUPPLIES 

1,000 

1,000 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

5,956 

5,956 

(7) 

OTHER: 

2,305 

2,305 

TOTAL 

$499,931 

$499,931 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-7041  (10-68) 
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U.    S.  DEPARTIvffilW  OF  HOUSING  AMD  URBAN  DEVELOPMEI^n? 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 

1.  NAME  OF  CDA    Boston  Model  City  Agency 

2.  BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Economic  Planning  and  Development 


Community  Development  Corporation 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  c/o  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakirg 

e.  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Dir.  of  Econ,  Planning 

1,169 

100 

12 

14,028 

1 

Secretary 

571 

100 

12 

6,852 

1 

Market  Analyst 

1,017 

100 

12 

12,204 

1 

Econ,  Devel.  Specialist 

896 

100 

12 

10,752 

1 

Finance  Specialist 

958 

100 

12 

11,491 

1 

Attorney 

1,102 

100 

12 

13,229 

2 

Secretary 

548 

100 

12 

13,159 

1 

Clerk  Typist 

519 

100 

12 

6,228 

Provision  for  increases 
0  <^^ 

4,397 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 

Total,  Personnel 

$  92,340 

10%  Ret.  +  2%  Ins. 

11,080 

TOTAL,  PERSONNEL 

$10  3,420 

HUD-7043  (10-68) 
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U.S.  rEPARTiNEr.T  OF  HOUSIKG  AND  IffiKAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  atto.ched  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Economic  Planning  and 

Development 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY 


Community  Development  Corporation 
c/o  2401  Washington  Street 
Roxbury,  Massach\isetts   02119 


k.        DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

C2) 

Consultants  and  Contract  Sei-v^ices 

Market  and  other  technical  studies 

40,000 

Technical  Assistance  for  formation  of  local  trans- 

80,000 

portation,  sanitation,  maintenance,  and  construction 

company 

Equity  investment  -  4  companies  Q   $50,000 

200,000 

Contract  to  Small  Business  Development  Corporation  to 

60,000 

expand  services 

Subtotal 

$380,000 

C3) 

Travel 

10  Staff  @  $200 

$2,000 

*  For  personreL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.  For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTi.ffiNT  OF  HOUSIKG  AW   UREAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  aiid  to  the  Program  Administration  Budget 


NAJ^IE  OF  CDA     Boston  Model  City  Agency 


2.  BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Economic  Planning  and 

Development 

Community  Development  Corporation 

3.  NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   ^/o  2401  Washington  Street 


Roxb\iry ,  Massachusetts   02119 


k. 

*                        ** 
DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AMOUNT  OR  VALUE 
OF  ITEM 

(4) 

Space 

10  Staff  X  150  sq.  ft.  §    $3.50 

$5,250 

(5) 

Consumable  Supplies 

10  Staff  (a  $100 

$1,000 

(6) 

Rental,  Lease,  and  Purchase  of  Equipment 

4  Secretarial  Desks  Q  $120 

480 

4  Secretarial  Chairs  @  $30 

120 

4  Typewriters  (3  $414 

1,656 

Calculator  (7  register) 

1,400 

Calculator  (1  Register) 

650 

*  For  personreL  costs  use  Personnel  Justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTt^OT  OF  HOUSIIia  ATO  URR^VN  DEVELOPMEi^T 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA    Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Economic  Planning  and 

Development 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY 


Community  Development  Corporation 
c/o  2401  Washington  Street 
Roxbury,  Massachusetts   02119 


1                                                        *                                                         ** 
k.        pi^SCRIPTION  OF  ITEM     AND  BASIS  FOR  VALUATION 

AMOUM  OR  VALUE 
OF  ITEM 

(6)      Rental,    Lease,    or  Purchase   of  Equipment    (Cont.) 

6   Desks   (3    $80 

480 

6   Chairs   0    $30 

180 

Coatrack 

24 

2  Wastebaskets   (a    $3 

6 

Dictation   Unit   (§    $300 

300 

3   Side    Chairs    §    $20 

60 

Draperies 

S\jb  total 

600 
$5,956 

*  For  persanni  costs  use  Personnel  justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   150  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTi'.ENT  OF  HOUSIMG  AKD  URMK  DE\'ELOPMEKT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


NAME  OF  CDA   Boston  Model  City  Agency 


2.  BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Economic  Planning  and 

Development 

Community  Development  Corporatior 

3.  NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY    ^/^  2401  Washington  Street 

Roxbury ,  Massach\asetts   02119 


k.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 


AMOUNT  OR  VALUE 
OF  ITEM 


(7)   Other 


Janitorial  Services  9  $150/mo. 
Equipment  Maintenance 
Insurance  to  cover  equipment 
Postage 


S\ab  total 


1,800 

100 

105 

300 
$2,305 


*  For  personreL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  exan^le,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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NON-?UPPLEMENTAL   FUNDED  PROJECTS 


306 


U.  S,  DEPARTMEOT  0¥   HOUSIKG  MTD   URBAN  DEVELOPMEIJT 

Budget  for  Supplementary  Grant  Activity 

This  form  is  to  be  used  as  a  budget  for  each  activity 

(including  relocation)  funded  under  Section  IO5  of  Title  I  of  the 

Demonstration  Cities  and  Metropolitan  Development  Act  of  I966 


1.    NAJ^IE  OF  CDA    Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  ACTIVITY     Educational  Counseling  Service 

Boston  Model  City  Agency  (CDA) 
3-   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 

k.        TYPE  OF  ENTITY  -  Is  the  entity  a  (CHECK  APPLICABLE  BOX  OR  BOXES): 

/U     City  Department         £J     Public  Agency  £J   Neighborhood-based 

/~7     Private  (Nonprofit)      £J     Private  (Profit  Making)  £J   Other  (SpecifjO 

5-   PREVIOUS  APPLICATION  -  Has  this  activity,  in  substantially  its  present  form, 
ever  been  the  subject  of  a  previous  application  for  Federal  financial 
assistance? 

*  /^  YES      /^     NO  If  "YES",  attach  an  explanatory  statement. 

6.   MAINTENANCE  OF  EFFORT  -  Any  activity  which  is  an  extension  to  the  Model 
Neighborhood  or  an  upgrading  of  existing  services  must  be  accompanied  by 
an  explanatory  statement  which  shov?s  that  the  extension  or  upgrading  beirjg 
funded  by  this  budget  is  an  addition  to  and  not  a  substitution  of  local 
efforts , 

N.A. 

7-   METHOD  OF  ALLOCATION  -  If  cost  is  to  be  shai-ed  by  others  add  an  explanatory 

statement  vrhich  identifies  the  sharing  entity  (or  entities)  and  the  method  of 

allocation. 

N.A. 

*   Continuation  of  an  activity  initiated  during  the  First  Action  Year 


•^n7 


8.   BUD3ET 


A.  COST  CATEGORY 

B.  ESTIMiATED  COST 

C.  MCA  SHARE 
(if  cost  is 

bein^  shared 
vfith  others) 

(1) 

PERSONNEL 

81,760 

-  0  - 

(2) 

CONSULTANTS  AND  CONTRACT 
SERVICES 

2,000 

-  0  - 

(3) 

TRAVEL 

700 

-  0  - 

ih) 

SPACE 

10,950 

-  0  - 

(5) 

CONSUMABLE  SUPPLIES 

2,290 

-  0  - 

(6) 

RENTAL,  LEASE,  OR  PURCHASE 
OF  EQUIPMENT 

500 

-  0  - 

(7) 

OTHER: 

1,800 

-  0  - 

TOTAL 

*    $100,000 

-  0  - 

9.   APPROVAL 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


^Support  from  DHEW-Talent  Search  Program  is   anticipated. 


HUD-7041    (10-68) 
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U.  S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOK-lEl^T 
This  form  is  to  be  attached  to  each  Activity  Budget  Justification 

PERSONNEL 


NAI'lE  OF  CDA   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY   Educational  Counseling  Service 


Boston  Model  City  Agency  (CDA) 
3'    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Number 
of  Persons 

b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  Time  on 
Undertakir^ 

e .  Months 
to  be 

Employed 

f.  Cost 
(cxdxe) 

1 

Project  Director 

1,042 

100 

12 

12,500 

2 

Counselor 

833 

100 

12 

20,000 

5 

Neighborhood  Counselor 

500 

100 

12 

30,000 

1 

Secretary 

458 

100 

12 

5,500 

1 

Typist 

417 

100 

12 

5,000 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estiriate) 


Total,  Personnel 


$73,000 


10%  Ret.  +  2%  Ins, 


8,760 


TOTAL,  PERSONNEL 


$81,760 


HUD-70''43  (10-68) 


<l 


309 


U.S.  DEPAr;Ti-lROT  OF  HOUSING  AND  URBAN  DEWLOFMECT 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1.    l^AME  OF  CDA    Boston  Model  City  Agency  (CDA) 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   Educational  Counseling 

Service 

Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   2401  Washington  Street 

Roxbury,  Massachusetts   02119 


k.        DESCRIPTION  OF  ITEM  AND  BASIS  FOR  VALUATION 

AI^OUNT  OR  VALUE 
OF  ITEM 

(2) 

Consultants  and  Contract  Services 

Consultant  Services  for  testing 

1,000 

@  $10/client  x  100  clients 

Accounting  and  Bookkeeping  Services 

500 

Data  Processing  and  Analysis 

500 

Subtotal 

$2,000 

(3) 

Travel 

Rapid  Transit  -  300  trips  @  $.25/trip  x  6 

450 

Cab 

250 

Sxjb  total 

$700 

*  For  personreL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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U.S.  DEPARTMENT  OF  II0USIK3  AND  URE.AN  DEVELOK.IEIW 

Budget  Justification 

This  form  is  to  be  attached  to  each  budget  for  a  capital 
project,  activity  and  to  the  Program  Administration  Budget 


1,    NAME  OF  CDA    Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY ^'^^'=^^^°"^^  Counseling 

Service 

Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


DESCRIPTION  OF  ITEM  AMD  BASIS  FOR  VALUATION 


(4)   Space 


Office  Space  Rental  for  Staff  - 
3350  sq.  ft.  @  $3/yr. 

Janitorial  Services 


(5)   Consvimable  Supplies 

Desk  top  supplies  -  9  (3  $170/yr. 
Mimeograph  paper 
Brochures 
Testing  supplies 


Subtotal 


S\ab  total 


AMOUNT  OR  VALUE 
OF  ITEM 


10,050 

900 
$10,950 

1,530 

200 

300 

260 
$2,290 


*   For  personrcl  costs  use  Personnel  Justification  form. 

**  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  Janitorial  services. 


HUD-7042  (10-68) 


i 
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U.S.  DEPARTMENT  OF  HOUSING  AND  URBAN  DEVELOPMENT 

Budget  Justification 

This  form  is  to  be  attached  to  each  "budget  for  a  capital 
project,  activity  (xnd  to  the  Procram  Administration  Budget 


NAJ.'E  OF  CD  A 


Boston  Model  City  Agency 


2,  BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY   Educational  Counseling 

Service 

Boston  Model  City  Agency  (CDA) 

3.  NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   2401  Washington  Street 

Roxbury,  Massachusetts   02119 


k. 

PESCRIITION  OF  ITEM*  AND  BASIS  FOR  VALUATION** 

AMOUNT  OR  VALUE 
OF  ITEM 

(6)   Rental,  lease,  or  Purchase  of  Equipment 

Desks  and  Chairs  -  2  @  $125 

250 

Conference  Table 

150 

Chairs    4  @  $20 

80 

Bulletin  Boards   2  Q    $10 

20 

Subtotal 

$500 

(7)   Other 

Telephone  -  10  phones ,  4  lines 

installation 

65 

monthly  rate  @  $86,20 

1,035 

toll  calls 

700 

Subtotal 

$1,800 

*  For  personreL  costs  use  Personnel  justification  form. 

**   Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  determining  or  computing  its  value.   For  example,  office 
space  rental  for  two  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-7042  (10-68) 
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SUPPLEMENTARY  BUDGET 


313 


SUPPLEMENTARY  BUDGET 


The  foregoing  budgets,  with  a  total  HUD-MCA  request 
of  $  7,919,370,  do  not  describe  the  complete  finan- 
cial needs  of  the  Boston  Model  Neighborhood  Area. 
Although  several  non-HUD  funding  sources  were  refer- 
red to  in  the  work  programs  and  budgets,  it  is  ex- 
pected that  during  the  Second  Action  Year  even 
greater  emphasis  will  be  given  to  locating  and 
obtaining  funds  from  other  Federal,  State  and  local 
agencies.  Fven  now,  however,  CDA  can  identify 
several  areas  of  need  for  which  only  HUD-MCA  funds 
are  likely  to  be  available.  The  following  supplem- 
entary budget  lists  components  of  existing  projects 
and  one  new  project  for  which  additional  HUD  funds 
would  be  used  if  they  are  made  available. 
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1.  HEALTH  PROGRAM  $1,000,000 

Extend  Center  #2  operations  to  one  full  year. 
Operate  Center  #3  for  one  full  year. 

2.  SERVICE  DELIVERY  DEMONSTRATION  (new  project)         450,000 

Hire  administrative  staff  and  provide  local 
share  to  capture  additional  Federal  money. 

3.  CHILD  CARE  100,000 

Expand  program  through  additional  centers. 

4.  HIGHER  EDUCATION  500,000 

Expand  program  through  additional  staffing 
and  student  stipends. 

5.  ADULT  EDUCATION  50,000 

Operate  two  more  adult  education  centers. 

6.  SCHOOL-COMMUNITY  COMMUNICATIONS  90,000 

Expand  operations  through  additional  staffing. 

7.  INCREASED  LOCAL  EDUCATIONAL  RESPONSIBILITY  90,000 

Expand  program  with  additional  staffing. 

8.  PROGRAM  FOR  CHILDREN  WITH  LEARNING  PROBLEMS  50,000 

Expand  program  through  increased  staffing. 

9.  YOUTH  PROGRAM  40,000 

Operate  two  additional  centers. 

10.  CITY  SERVICES  200,000 

Expand  demonstration  program. 

11.  HOUSING  DEVELOPMENT  400,000 

Expand  program  through  additional  housing 
start-up  monies. 

12.  PHYSICAL  PLANNING  30,000 

Expand  program  through  additional  staffing. 


TOTAL        $3,000,000 


i 


315 


V.   BASE  ENTITLEMENT 


i 
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BASE  ENTITLEMENT 


The  base  entitlement  of  the  Boston  Model  City  Program 
will  be  calculated  from  the  current  Commonwealth  of  Mass- 
chusetts.  Department  of  Public  Welfare's  public  assistance 
expenditures  attributable  to  the  Model  Neighborhood  Area. 
It  IS  the  understanding  of  the  City  Demonstration  Agency 
that  the  U.S.  Department  of  Housing  and  Urban  Development 
will  compute  the  exact  base  entitlement. 
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BOr.TON  MODEL  CITY  ADMINISTRATION 


400 


100 


ADMINISTRATOR 
DEPUTY  ADMINISTRATOR 


700 


Model  Neighborhood  Board 


207 


I  Publ ;c  Relations  | 


200 


-^ 


Division 


ADMINISTRATIVE 
SERVICES 


201 
202 
203 
204 
205 
206 
208 


Fiscal  Operations 

Accounting 

Purchasi  ng 

Contracts 

Management  Services 

Personnel 

Budget 


50C 


101 


Priority  Projects 


800 


Advanced  Plannina 


300 


Division:  RESEARCH 
PROGRAM  ASSISTANCE 


302  Data  Collection 

303  Evaluation 

304  Program  Development 

305  Information  Systems  Design 


T 


iOO 


J 


Division: 


EDUCATION 
TRAINING 


Division:  COMMUNITY 
SERVICES 


403  Educational  Counseling 

404  Higher  Education 

405  Local  R  e  s  p  o  n  s  i  b  i  "i  i  ty 

406  Manpower  Training 

407  Police-Community    Relations 

408  Program:  Children  with 
Learning  Problems 

410  Youth  Program 


501 

Child  Care 

601 

502 

Information  &  Evalu 

a  t  i  0  n 

602 

503 

Drug  Program 

503 

504 

Family  Life  Center 

505 

Health 

606 

506 

Mental  Health 

607 

507 

Program  for  Elderly 

608 

509 

Speech,  Hearing  &  L 

anguage 

Division:  ECONOM 
PHYSICAL  DEVELOP; 


City  Service 
Economic  Dev 
Housing  Deve 
Housing  Serv 
Recreati  on 
Physical  PI  a 
Rehab i 1 i  tati 


r 


PROGRAM   SUMMARY 


«J 


' 

BUDGE 

T   S   U   M 

MARY 

COMPOIJGNT 

"4 

Total 
Request  - 
ORIGINAL 

Total 
Request  - 
TRENDED 

HUD 
FUNDS 

OTHER  FUNDS 

HEW  Unless 

Noted 

CITY  SHARE 

f 

Admn, 

974,185 

904,185 

723,348 

_ 

180,837 

Relocatioi 

.100,000 

100,000 

100,000 

- 

- 

P/Eval, 
Data  Cols. 
Info  Sys 

775,549 

652,869 

652,869 

Citizen 
Eval 

■100,000 

100,000 

100,000 

- 

_ 

Citiz.en 
Education 

593,579 

548,554 

548,554 

- 

- 

Health 

1,604,244 

1,408,167 

1,064,467 

200,000  (3^<^  pjby  pay) 
100,000 
43,700(OEO) 

Mental 
Health 

217,744 

187,508 

30,200 

157,308 

_ 

Speech, 
Hearing  & 
Langviage 

133,840 

133,840 

26,970 

106,870 

Drug  Prob 

342,925 

342,925 

142,925 

200,000 

- 

|nfo  & 
Eval . 

703,262 

645,343 

188,465 

456,878 

_ 

Elderly 

249,886 

349,886 

249,886 

100,000 

- 

Child 
Care 

152,603 

172,603 

172,603 

_ 

_ 

Adult 
Education 

316,606 

316,606 

216,606 

100,000 

_ 

Higher  Ed; 

741,182 

656,182 

349,182 

307,000 

- 

Manpov/er 

100,000 

100,000 

100,000 

- 

- 

Schl-Com  : 
Communica J 

111,815 

111,815 

111,815 

~ 

_ 

Incrsd  jcl! 
Ed  Resp   : 

325,635 

325,635 

75,635 

250,000 

~ 

P/Chl  w   j 
I  Lrng  Prob! 

31,360 

31,360 

31,360 

_ 

Youth  Pro! 

260,071 

325,071 

325,071 

- 

_ 

Pol-Cpm   1 
Relations  i 

214,134 

214,134 

64,134 

150,000(Jus 

:ice) 

:  Phys  Plan] 

256,790 

256,790 

236,790 

- 

- 

,  Hsng  Dev  | 

427,238 

604,238 

604,238 

- 

- 

Hsng. Rehat 
Services  j 

'    304,291 

654,291 

654,291 

t 

\   lity  Serv! 

280,037 

26(5,037 

280,037 

-  • 

/■Trks/Rec  i 

352,056 

349,993 

349,993 

- 

^ 

■  Eco  Plan/, 
)evelopmnt| 

499,931 

499,931 

499,931 

_ 

i 

! 

Education! 

Counslng 

Service 

100,000 

100,000 

. 

100,000 

i 

1 
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U     S      DEPAKVi^'i'im'  OF  HOUSING  AIUJ  URBAN  DliVELOPi-DiHT  ^  (     VA 

Budf'.ct  Sxi.miaary 


1.        NAME  OF  c5dA         Boston  Model  City  Agency 


2 .    budgp:t 


Undcrtakinpif 


(1)  I>rogran  Administration 
. (Xear_X) 

(g)  Projects  and  Activities 

Relocation 
"Eval 


Data  S  Info, 
citizen" Evil u a  tion 
I'.ftlzen  Education 


y.ent£iT~HealtJr 


Speech,  Hrq, s  Language 

Drug  Problem 


In forma tio n  R  Eval. 
Flderly  Program 
Child  Care 


3-)  Adult  Education 
, m)  Higher  Education 


^- )  Manpowe r_ 

Co)  School-Community   Comm. 

ip)  Increased  Local   Ed.    Res 


(q)  Prgm-.Child  w/Lrng.Prob  1 

(r)  Youth   Program 

7s ^  Police-Comjnunit?^^   Rel 
(t)  Physical   Planning 


Sulitotal 


(3)     Total 


B.     Estimated  Cost 


frv.»'! '.  . 

$904,185   (974,185) 


100,000 


652,869    (775,549) 


100,000 

548,554 

1,408,167 


(593,579) 


(1,604,244) 


187,508    (217,744) 


133,.840 


342,925 


645,343 

349,886 


(703,262) 


(249,886) 
172,603  (152,603) 
_316^0_6_ 


656,182 
100,000 


(741,182) 


111,815 


325,635 


31,360 


^  325,071 
214,134 
256,790 


(260,071) 


C.     MCA  Share 


$723,348     (779,348) 


100JD00_ 
652,869 


(775,549) 


100,000 


548,554   (593,579) 


1,064,467   (1,460,544) 


30,200   (60,436) 


__26^.a20 


188,465  (246,384) 
24Q.8R6  (149,886) 
172,603   (152,603) 


_21 6_,  606 

_3-49.,  18.2,  _.(f  .3±L.l5iLL..- 
_10C.,,0J}0 


111,.8.L 


_75l63.5_ 
31,360 


325,071   (260,071)_ 
64.134 


256,790 


3-     SUBMISSION 


Signature  and  Title  of  Authorized    Ofi-icial 


Date 


H.     APPROVAL 

A .  ^ _' ■ 

SiGiif'turo  and  Title  of  Authori/'.ed  liU])  Official 
HUD- VO^'.-'i    (lO-Ca) 


J)ate 


Ndw  Page       1^— 

.v.    R.     BEPARTMjCM'  OF'  IIOUSIKG  AIJD  URBAN  DEVELOPMENT  V/ 'J    j 

Budget  Svnmno,ry 


1.        K'vME  OF  CDA 


Boston  Model  City   Agency 


BUDGET 


A .  Undertakings 


(l)  Program  Administration 
(Yeo,r  _  2j 


"(?)_  Pro.]ects  and  Activities 


Housing  Development 


HousJ.ng  Rehab.  Service 
City  Services 


Parks  &  Recreation 


Ec-onomic  Planning  &  Dev 
Ed.  Counseling  Service 


B.  Estimated  Cost 


604,238   (474,238) 


654,291   (304,291) 


280,037 


y  349,993   (252,056) 


499,931 


100,000 


C.  MCA  Share 


604,238  LiJl'iii^-- 


654.291   (304,291) 


280,037 


349.993   (252,056) 
"499,931 


3.  SUBMISSION 


SicnatiU'c  and  Title  of  Autliorized  Official 

h.      APPROVAL 


Date 


SJG'^''i-t^'rc  and  Title  of  AutlioriTicd  IIUD  Official 
.miD-^O-'tA  00- 68) 


Date 


New  Peige 


U.S.  BKi^vi^vMyi^r  OF  }iousj;r;a  Am  ukbah  jK'/j'iLoi-ML^riT 

ftrdget  Justification 

This  foriii  is  to  "be  r/ttachecl  to  er.ch  ■bud£;ot  foi'  a  cr.pital 
project,   activity  tuid  to  the  Progra'n  Administration  Budget 


.> 


]..   KW'IE  OF  CM   Boston  Model  City  Agency 


BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVIIY  Program  Administration 


Boston  Model  City  Agency  (CDA) 
3.    NA.ME»  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Macsachusetts   02119 


h.        PESCRIFTIOH  OF  ITEM*  AJID  BASIS- FOR  VALUATION** 

AMOUi'JT  OR  VALUE 
OF  ITEM 

(2)   Consultants  and  Contract  Services 

Accounting  Services  -  internal  and  0/A  audits 

23,800 

Maintenance  Contract  @  $700/mo.  x  12 

8,400 

Subtotal 
(Technical  Research  Consultation) 

$32,200 

(70,000) 

(102,200) 

(3)   Travel 

5  Conference  trips  @  $300 

1,5^00 

44  trips  to  New  York  @  $60 

2,640 

30  trips  to  Washington  @  $90 

2,700 

Local  transportation 

2.800 

Subtotal 

S9,640 

*  For  personrjii.  costs  use  Persoi'mel  justification  fora. 

*-^-   Describe  the  item,  in  sufficient  detail  to  insua^c  that  it  is  adequately  identified 
and  indicate  the  "basis  for  deterraining  or  computing  its  value.  For  exa'.rnlej  office- 
space  rental  for  two  professionals:  I50  squa.re  feet  £;,t  $2.00  per  square  foot, 
includin-i  utilities  and  janitorial  services. 


HUD- 70/!?  (io-r^R^ 
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8.   BinXlKT 


A.    COST  CATEGORY 

B.   ESTIMATED  COST 

■  c.  MCA  smmi 

(if  coi/c  is 
bcir^  slio,red 
\irlh  others) 

(1) 

PERSOiirai, 

23,800 

23,800 

(2) 

COKSUI.TAIJTS  AliD  COIrt'RACT 
SERVICES 

-   0   - 

.-  0   - 

(3) 

TRAVEL 

-  0   - 

-  0    - 

(M 

SPACE 

6,200 

(6,480) 

6,200   (6,480) 

(5) 

C0KSU1.1ABI£  SUPPLIES 

-   0    - 

-  0    - 

(6) 

FEirrAL,   LEASE,    OR  PURCHASE 
OF  EQUIK.JEHT 

-   0      - 

-   0    - 

(7) 

OTHER: 

Relocation  Payments 

70,000 

•  70,000 

TOTAL 

$100,000 

(100,280) 

$100,000   (100,20!. 

9.   APPROVAL 


A. 


B. 


Signature  axid  Title  of  Authorized  HUD  Official 


Date 


HUI)-7041  (10-68) 


New  Pago 

U.S.  KJIV\Kl;I-K:;.f   OF  HOUdlriG  AND  VI&^\li  ]WyjJLOn.;C]':T 

fiulget  Just :i.f icc'.t.ion 

This  form  is  to  be  attachecT  to  cs.ch  Inxclsst  for  a  capital 
project,   activity  v.v.-l  to  the  Pro;j;rani  Aclininistration  Budget 


1.-       K(vMH  OF  CDA  Boston  Model   City  Agency 


2.        BRIEF  DESCRIFnVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Relocation 


Boston   Redevelopment  Authority 
3.        NAME,    ADDIIESS  AMD   ZIP    CODE  OF   OPERATING   ENTITY   l   city  Hall   Plaza 

Boston,   Massachusetts   02201 


DESCRIFPION  OF  ITEM     AMD  BASIS  FOR  VALUATIOI^ 

(4)      Space 

Overliead  @  $516  /mo.   x.  12  mo. 
($540/mo.) 
(7)      Other 

Relocation  Payments 


Al-:OUI-n'  OFv  VALUE 
OF  ITEM 


$6,200  (6,480) 


$70,000 


*  For  pei-so:in5.  costs  use  P'ersonnel  justification  form. 

*->:-  Describe  the  itcia  in  sufficient  detail  to  insuj:>e  that  it  is  adequately  identified 
ejid  indicate  the  basis  for  detcrminins  or  computing  its  value.  For  exajnple,  of  fie-: 
space  rental  for  tvro  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


HUD-70A2  (10-68) 


New  Page   150 


8.   BUDGLIT 


A.    COST  CAIir.ORY 

B.   ESTIMATED  COST 

■  C.    KCA  SUiMXr. 
(if  cost  is 
boin^  Ehrirccl 
with  others) 

(1) 

PERS0I;T\^I']L 

459,812  (506,334) 

459,812 (506,334) 

(2) 

COKSULTAUTS  AlsD  CONTRA.CT 
SERVICES 

144,898   (221,056)     . 

144,898  (221,056) 

(3) 

TimVEL 

4,200 

4,200 

CO 

SPACE 

20,250 

20,250 

(5) 

C0K:;UMAi3LE  SUPPLIES 

3,825 

3,82^ 

(6) 

RE]7rAL,.LE.'\SE,    OR  rUI^CKASE 
OF  EQUIPMENT 

19,884 

19,884 

(7) 

OTPIER : 

-   0   - 

-  0  - 

TOTAL 

$652,869      (775,549) 

$652,859  (775,549) 

9.    APPROVAL 


A. 


B. 


Signature  and  Title  of  Authorized  HUD  Official 


Date 


HUD-70A1    (10-68) 


New  Page         153       C" 

u.  s.  iej'ahtm*^j:t  of  iiou3ii:a  Ain)  uiiBAvi  dkve],opmi^ht 

This  foriu  is  to  be  attached  to  each  Activity  Bxiclgct  Justificr.tion 

PERSOIWEL 


1.   K-ZLME  OF  C^D^ 


Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Project  Evaluation,  Data  Collection, 

Information  Systems 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY ^°^t°"  ^^""^^^   ^^^^   ^^^ncy  (CUA) 
'  .     2401  VJashington  Street 

Roxbury,  Massachusetts   02119 


a.   Kiunher 
of  Per£;ons 

b.   Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.   Percent 
of  Time  on 
UndertakiiT', 

e .   Months 
to  be 

Eir.pD.oyed 

f.    Cost 
(o>:a;:o) 

1 

Systems  Analyst 

1,123 

100 

12 

13,470 

1 

Systems  Analyst 

1,059 

100 

12 

12,707 

1 

Analyst 

692 

100 

12 

8,300 

1 

Admin,    Secretary 

584 

100 

12 

7,008 

1 

Director,    Data  Collection 

1,102 

100 

12 

13,224 

1 

Secretary 

571 

100 

12 

6,852 

1 

Senior  Analyst 

955 

100 

12 

11,938 

(1) 

tAnalyst) 

(866) 

(100) 

_LlZi 

-11(1/35.1) 

(1) 

(Analyst) 

(802) 

(100) 

(12) 

,     (9,6  20) 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estir:?.te) 
Subtotal  from  previous  page 


(239,288) 


SUBTOTAL,   PERSOHKEL 


$312,793 
(332,804) 


Now  Page  1->'1 


T'uip   fonn  xr;  to  La  attnched  to  each  Activltj'  }lucV-;ct  Juotjficc'.tjo: 


// 


PERSOJ'IiTEL 


1.       KW.rhl  OF  c:]i'\ 


Boston  Model    City  Agency 


2.        BRU'Jr  ])]vSC}ilPl'IVfi  TITLE  OF  PROJECT  OR  ACTIVIO'Y 


Project  Evaluation,    Data    Collection. 
Information   Syfi terns 


Boston  Model   City  Agency    (CD/O 
KAMF,,    ADDRESS   AND   ZIP   CODS  OF  0)?ERAT1KG    EMTITY    2401  Washington   Street 

Roxbury,    Massachusetts      02119 


a.  IJmiber 
of  Persons 

"b.  Position  or  Title 

c.  Average 

Salary  Per 

Mont)! 

d.  Peixent 
of  'i-ii;;e  on 
Unclertakirc; 

e .  MontVis 

to  be 
E>iiTj].oyed 
12" 

12 

f.  Cost 
(cxdxe) 

2 

Analyst 

750 

100 

17,994 

2 

Analyst 

692 

100 

16,600 

1 

Clerk  Typist 

456 

100 

12 

5,466 

1 

Keypunch  Opr/Instr. 

699 

100 

12 

8,382 

1 

Keypunch  Operator 

584 

100 

12 

7,008 

1 

Keypunch  Trnee . /Coder 

476 

100 

12 

5,712 

1 

Survey  Supervisor 

722 

100 

12 

8,672 

1 

Data  Collection  Specialist 

666 

100 

12 

8,000 

1 

Interview  Coordinator 

584 

100 

12 

7,  CO  9 

Cost  of  Fi^jnge  Benefits   (indicate  Basis  for  Estir.iate)    _ 

Sx±)total   from  previous  page  (33^2   793) 


SUBTOTAL,   PERSOKTEL 


$397,635 
(417,646) 


HUD-VOAS   (10-68) 


New  Page    L±r"\ 


Ynxs  foiin  is  to  be  attj'.chsd  to  c?.c.h  Activity  Bud^;et  Justificr.tion 

PERSOKflEL" 


1.   ^7L^•iE  OF  CDA     Boston  Model  City  Agency 


2.        BRIEF  DESCRII'J:IVF  TiTU]   OF  PROJECT  OR  ACTIVlTi' 


Project  Evaluation,  Pata  ColDection. 


Information  Systems 


Boston  Model  City  Agency  (CDA) 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.  Kumbcr 
of  Persons 

b.  Position  or  Tit] e 

c.  Avere-ge 

Salary  Per 

Mont}) 

d.  Percent 
of  Tiiue  on 
Undc-rtekirr^ 

c.  Months 
to  be 

Erriployed 

f.  Cost 
(cxdxe) 

1 

Secretary 

409 

100 

12 

4,911 

1 

Administrative  Assistant 

666 

100  ' 

12 

8,000 

Subtotal 

from  previous 

page     1  (397,635) 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estirj at e} 

Total,  Personnel 


10%  Ret.  +  2%  Ins. 


TOTAL,   PERSOHrlEL 


$410,546 
49,266 


$459,812 
(506,334; 


HUD- 7043   (10-68) 


New  Page^^i'-''^ 


U.S.  ])3':nA}{TMii:i;r  of  iiou^ii:^  ai;j)  urmi:  dviyelovmeinT 

Bud^;  e t  Ju  s  t  i  f  i  c  ?. t  i  on 


9^- 


This  form  is  to  "be  f.ttachod  to.  each  huclcet  for  a  cepital 
project,   activitj'  toicl  to  the  Pro^ravi  Acl:uiiiistr£Ltio7i  Bucl^iet 


1.        K/vMJr;  OF  CDA     Boston  Model   City   Agency 


2. 


Pro j .  Eval;,  Data  Coll., 
BRIEF  Dj:;SCHJ.Pri\T.  TITLE  OF  CAPITAL  PROJECT  OK  ACTIVITY      Informatinn  SysterrG 


Boston  Model  City  Agency  [CDh) 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  .ENTITY  2401  Washington  Street 

Ro>±>ury,  Massachusetts   02119 


h.      PEscRiprio?;  of  item*  Am  }3Asis  for  valuation 

AMOUKI'  OR  VALL'I^ 
OF  ITEM 

(2)      Consultants    and  Contract  Services 

Purchase  of  statistical   data 

7,000 

Contract  v;ith   the  Massachusetts   Institute   of  Technology' 
for  short-term  assistance  v/ith   information  system 
design    (particularly   Family   Life   Center  Information 
System)     ($43,600    share   paid   by  M.I.T.) 

43,600(90 

378) 

(Contract   For   CDAIS    implementation) 
Contract  for  Phase   11  Budgetary  System  Design 

(8 

15,000 

380) 

Contract  with    Roxbury   Technical  Support  Group  for 
assistance   in  Computer  Applications   and  Information 
Systeirs 

12,500(2  2 

398) 

Contract   for  Design   assistance   in   developing  Central 
Data  Retrieval  System 

12,398 

*  For  personniL  costs  use  Personiiel  justification  form. 

*->:■  Describe  the  item  in  sufficient  detail  to  insiu-e  tliat  it  is  adequately  identified 
and  indicate  the  "bc.sis  for  detcrnining  or  cotrputina  its  valu3.  For  e::a:iTple,  offic 
space  rentc'.l  for  tv:o  professionals:   1^0  square  feet  at  $2.00  jjer  squo-re  foot, 
inclviding  utilities  and  janitorial  services. 


mJD-7d-'i2  (10-68) 


Nev7  Page 

U.S.  rJEVAJf/'M^irr  o}^'  iiouoIKg  mto  un!'A«  r)r;v.';L0iv:5iiT 

Budf.',ot_  J  ur>  t  ^  f  i  c  .^'t.  :i  ciji 

This  form  5.«  to  be  attached  to  each  hucl^et  fen-  a  capital 
project,   activity  taxi  to  the  Tro^r^aa  AOjr.i)df;tration  Budget 


._^ 


1.        JiAViS  OF  CM 


Boston  Model  City  Agency 


BRIEF  ])ESC}'vIl<riVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY 


Project  Evaluation, 
Data  Collection, and 
Information  Systems 


Boston  Model  City  Agency (CDA) 
3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY   24OI  Washington  Street 

Ro>±)ury  ,Mass  .02119 

h.        DESCRIPTIOA'  OF  ITEM*  AWD  TASIS   FOP.  VALUAli:01I 

A}-!0UI:T  or  VALUE 
OF  ITEM 

(2)   Consultants  and  Contract  Services  (continued) 

Contract 

for  data  processing  services  in  computer 

mapping  and  statistical  mapping 

15,000 

Computer 

Time: 

CDC  6600  for  1  hour/month  x  6  months  @$800Aiour 

4,800 

IBM   7094  for  4  hour/month  x  12  months  §  $200/liour 

9,600 

(5  hours/month) 
IBM   360/65  for  3  1/2  hours/month  x  12  months 

25,000  (36,000) 

@  $600/hour 

Subtotal 

144,898  (221,056) 

(3)   Travel 

. 

21  staff 

(3  200 

4,200 

*  For  per^o'in^n 

costs  use  Personnel  justification  form. 

*-^-   DaGcribe  the 

itcia  in  sufficient  detail  to  insitrc  that  it  is  adequately  identified 

and  indicate 

the  basis  for  determining  or  coiuputing  its  value.   For  exa'.iiile,  office: 

space  rental 

for  tvro  professionals:   I50  square  feet  at  $2.00  per  square  foot, 

includiri3  vitilities  and  janitorial  services. 

HUD-V0'.2  (10-68) 

I 


B.        ]5UJXiKT 


(1) 

A.    COST  CATEGORY 
■PERSOI-ii.'EL 

— 

K_^.ESCTm7;D_CqST 

$436,078(481,103) 

■  C.  MCA  sh^vrt: 
(if  cor^l.   iB 
1301)12    i-ho.xod. 
\rlth  othj.r.s) 

$436,070(481.103) 

(2) 

coi;suj:,tal^;t3  and  contract 

31,920 

31,.920 

(3) 

•mhYF.L 

3,870 

3,870 

('0 

SPAC]^ 

33,000 

33,000 

(5) 

coi:suMy?is  suppl]:ks 

6,030 

6,030 

(6) 

}aD]^VAL,   J.il'.SE,    OR  IVROIASE 

OF  equ]:pm>;!;t 

2,700 

2,700 

(7) 

OTilCR: 

34,956 

34,956 

TOTAL 

$548,554    (593,579) 

$548,554(593,579) 

9.       APPROVAJj 


A. 


B. 


Signature  and  Title  of  Authorized  HUD  Ofiiciel 


Date 


HUD-70-'()    (10-68) 


Now   Pago         "Ij^:-. 

'i'lrif.   foriA  nc  to  be  f.ttr.chocl  to  c.o.ch  Activity  l3U':"i;;-;c;t  Justification      .  .- — ^ 

KCRSOJIiN'i';]. 


1.       ■K'lMt!;  0?  CPA 


Boston   Model    City   Aoeiicy 


2,         BRUU^'  PJSCRIPTIVK  TITI-K   01''  PKC>J}l:CT  OR  ACTIVITY        Citizen   Education 


3-  NAM):,    ADDllESS   AND  ZIP    CO])]l  OF  OPRRATltlG    K.NTJ.TY     tto^'ei   Neighborhood  Hoard, Inc. 

33]'    Dudloy    Street 
no-A  ur y ,  Mas  s  .    023  19 


a.   Kuiiil)c:r 
of  Persons 

b.    Position  or  TitJe 

c .  Averoge 

Sc-.].ary  Per 

Month 

d.  Percent 
of  vimc  on 
UndortakiiTi 

c.    Months 

to  be 
>L'frioloyod 

f.    Cost 
(cxdxe) 

18 

Board   MGi;iJ:)Grs 

unpaid 

0 

1 

Board  Coord.i  nator 

42083) 

2000 

IQO 

12 

(25,000) 

24 , dOO 

1 

Deputy  Coordinator 

(1875) 
1791 

lC-0 

12 

(22.500) 

21,500 

(.3L_.1„_„ 

Associate   Coordinators 

1500 

lOO 

12 

(54.000) 

36,0OU 

<A)       2 

Gocial    Systems    Specialists 

iSi\'^ 

ICO 

12 

C46,575) 

"C2  5T3'o'oy 
23,:5oo 

2 

Physical   Environ. Specialist 

'i?o''^ 

ICO 

12 

1 

Pul:)l.ic   Information   Spec. 

(910) 

841 

100 

12           'io,ioo 

1 

1 

Ass't   Public    Info.    Spec. 

766 

100 

12 

9,200 

1 

'Administrative  Assistant 

958 

100 

12 

11,500 

Cost  of  Frinr.c  Benefits    (indicate  Br.sis  for  Estiiao.te)     _ 


Sub  TOTAL,   PEIioOin^^l^^L 


$159,975 

(YosTopo) 


I 


New  Page     1G9  '- 


This  form  is  to  be  attached  to  each  Activity  lixuV^ct  Justii'ic^.tion 


PERSONNEL 


1.        IWI.ffi  OF  CDA 


Boston  Model  City  Agency 


P..        milEF  DKSCmiTIYE  TITLE  OF  PROJECT  OR  ACTIVITY 


Citizen   Education 


^  Model   Neighborhood  Moard.Inc 

3-  NAME,    ADDRESS   AND   ZIP   CODE  OF  OPERATING   ENTITY  333^  Dudley   Street 


Roxbury,Mass .    02119 


a.  Kut'iber 
of  Persor.o 

b.  Position  or  Title 

c .  Averrge 

Salary  Per 

Month 

d.  Percent 
of  Tii!ie  on 
Undertakirg 

e.  Months 

to  be 
Employed 

f.  Cost 
(cxdx_e_) 

1 

Accountant 

707 

100 

12 

8,500 

.J 

ac^QT  c;t-;^nf  Ri-ronnf^nt- 

M], 

ion 

12  . 

■  6  .500  ■ 

.  ,  1  ,  ; 

rlmi  m"  cjtTP'f-i  ■^/f^  .c;r>orpt-flr-^r 

71 P 

ion 

l-> 

8,625 

FYeriit,i-'p  ^pn-rpt^ry 

.  59^ 

TOO 

1? 

7-,-]  "^O- 

2 

Secretary 

527 

100 

12 

12,650 

1 

Clerk-Receptionist 

498 

100 

12 

5,980 

1 

Messenger 

518 

100 

12 

6,225 

6 

Sub  area  Coordinators 

9-?P  . 

100 

12 

68,4  25 

6 

Sub  area  Secretaries 

517 

100 

12 

37,260 

_    Cost  o?  Fringe  Benefits   (indicate  Basis  for  Estimate) 

Subtotal   from  previous  page       1  (159,975) 


Sub  TOTAL,   PERSONNEL 


$321,270 


I 


New  Page      ^ /^ 


u.  s.  ra;PAP.'i:r:r;T  oy  nous t kg  aiijj  urojAK  DF,vyi;iorr,v;i;T 

Tliis  form  is  to  "be  f.ttached  to  each  Activity  Bud^ot  Justification 


PERSOtn^EL 


1.        NAMfl  OP  C3DA  Boston  Model  City  Agency 


2.        BRIEF  DESCRIPIITO  TITLE  OF  PROJECT  OR  ACTIVITY     Citizen  Education 


3-  NAME,    ADDRESS   AND  ZIP    CODR  OF  OPERATING    ENTITY       Model  Neighborhood  Board, Inc, 

331   Dudley   Street 
Roxbury,Mass.    02119 


a.   Kiunlicr 
of  Per s Oils 

b.   Position  or  Title 

c.  Average 

Salary  Per 

Mont)i 

d.   Percent 
of  Till! -3  on 
Undertakirp; 

e.   Months 

to  be 
Employed 

f.    Cost 
(cxdxe)  . 

18 

Neighborhood  Vtorker 

531 

100 

12 

114,800 

Subtotal 

from  previous 

page 

(321,270) 

Cost  of  Fringe  Benefits   (indicate  Basis  for  Estiiaa,te) 

•      Fringe  Benefits   Included 

-0- 

TOTAL,   PERSOIiriEL 

$436,078 
14_81..103) 

f 


Now  Page 


1 7!< 


0.      }3UI>:;);;T 


A.    COST  CAG'EGORY 

B.   ESTIMATED  COST 

■  c.  MCA  SH/a;V:; 

(if  co£;l-.   is 
■being  fihraed 
with  others} 

0) 

■pEKSOlJiTEL  . 

726,814(846,791) 

726,814    (846,791. 

(^) 

C0K3UT,TA1;T3  Al'Ji)  COOTPxACT 
SERVICES 

134,300(158,800) 

134,300(158.800) 

(3) 

Tl^AVEL 

12,360 

12,360 

Ci) 

SPACK 

14,000 

14,000 

(5) 

COlISUiMABLli;  SUPPLIES 

21,700 

21,700 

(6) 

rei;tal,  lease,  or  purcii/iSe 

OF  EQUIP^.rENT 

2,193     (53,793) 

2,193    (53,793> 

(7) 

OIIIER : 

496,800 

353,100 

r;w  : 

tein.)    third  party  payments 

Il200_,_000 

TOTAL 

$1,408,167  (1,604,244) 

$1,064,467 
(1,460,544) 

9.      approval 


A. 


Sicncture  e.nd  Title  of  Authorised  WD  OiTicial 


Date 


HUD-70A1    (10-68) 


New   Pcuge       T/( 


niis  fori.i  is  to  "ho  attachccl  to  each  Activity  3)vK]''ot  JuKtifiicctim 

i 


rERSOiiiffil. 


KAMfl  OF  CJ)-\ 


Boston  Model  City  Agency 


BRIEF  DESCRIPilVE  TITLE  OF  PROJECT  OR  ACTIVITY 


llealtli  Program 


3-    NAME,  ADDllESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^^^y   °^   Boston 

Department  of  ?!ealth  and  Hospitals 
818  Harrison  Avenue , Bos  ton , Mass . 


u,   KTO'Ler 
of  Pcr.sor>s 

(Central   Staff) 
"b.    Position,  or  Title 

c.   Average 

Salary  Per 

Montli 

d.   Percent 
of  Time  on 
Und.ertf'.^n  r:j, 

e.   Months 
to  be 

FfL'-ployed 

f.    Cost 
(c  X  d  X  0  ) 

..     1 

Health   Director 

2,500 

*50 

12 

15,000 

1 

Asst.    Director    (Comm.    Rcl.) 

1,000 

100 

12 

12,000 

1 

Asst.    Director    (Prog.    Dev.) 

1,000 

100 

12 

12,000 

(1) 

(Asst.    Health   Planner) 

(750) 

(100) 

-11.2) 

12 

_i.9^000) 

1-1 

Enviromental   Health   Special. 

833 

]00 

9,996 

1 

Nursing  Services    Coordinator 

1,041 

100 

12 

12,492 

1 

Health   Careers   Planner 

833 

100 

12 

9,996 

(1) 

(Medical  Economist) 

(1,000) 

(100) 

(12) 

(12.000) 

1     ■ 

Clerk   Typist 

433 

100 

12 

5,196 

Cost  of  I'Yinge  Benefits   (indicate  Basis  for  Estiisate) 

• 

(Central  Staff   )           SutffOTAL,    PEKSOIffiEL 

c76,6S0 
_  (97, 680) 

Salary  shared  with  Department  of  Health  and  Hospitals 


HUD-70'i3  (10 -68) 


< 


New  Page  ^^^ 


Tliip  foria  is  to  be  r.ttaclicd  to  cacli  Activity  r.wcifiet  Jiuitifieation 

PERSOllIIEL 


1.  NAME  OF  CM 

Boston  Model   City   Agency 

2.  BP<IEF  ]JFSCRIPXI\'E  TITJJil  OF  PROJECT  OR  ACTIVITY 


Health  Program 


NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  City  of  Boston 

Department  of  Health  and  Hospitals 
„ fD,8,JL\r.risiia_Ai'.emia.,_ilo;;i,Qn.^_Mt:ss.. 


a.  Kiimher 
of  Pcrsonr; 

(Central  Staff) 
h.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  TiHiC  on 
Undertalcnrg 

e.  Months 

to  be 
E!riplcyed_ 

12 

f.  Co.st 
(cxdxe) 

J. 

Secretary 

525 

100 

6300 

Provision  for  increase  at  5"o 

^mr' 

Subtotal 

from  previous 

page 

(76,680) 

Cost  of  Fringe  Benefits  (indicate  Basis  for  Estimate) 


Total,  Personnel 


10%  Ret.  +  2%  Ins, 


(Central  Staff)  TOTAL,    EEKSOM?EL 


_$9  7^^585^ 

(122, 2b0) 


I1UD-70A3   (10-68) 


New   Page 


17f^    ^.^' 


u.  s.  re^R'u-a^n^iii.'  OF  iiOi.i;:!ii;a  hr:?>  urban  j;;.;v;;;LOi^i.:i:v;T 

Thip  i'ori,!  Jo  to  ho  attached  to  each  Activity  EoxViet  Jusbi  ficc'-tio'l/ 


PERSOiri^lEL 


1.        K/VMfi  OF  CDA 


Boston  Model  City  Agency 


BRIEF  JJESCRIPnVE  TJ/iT.E  OF  PROJECT  OR  ACTIVITY 


13enlth   Program 


3. 


NAME,  ADD'.lKSS  AND  ZIP  CODE  OF  OPEl 


:ATING  ENTITY  ^'^^'■'   °^  Boston 

Department  of  Health  £ind  ?lospital£ 
818  Harrison  Avenue,  Boston,  Mass. 


a.   Kiu'iber 
of  Persons 

(Center   #    1) 
b.    Position  or  Title 

c .  Averr.go 
Salary  Per 

Month 

d.   Pcrc 
of  'iirae 
Undartal 

:nt 
on 
•J.J-;;; 

a.   Months 
to  bo 

Erarjl.oyed 

12 

r.  ccst 

(cxdxo) 

1 

Medical   Director 

-    2,500 

.    100 

30,000 

2 

Internist 

1,000 

300 

12 

48,000 

2 

Pediatrician 

1,000 
2,000 

100 

12 

48,000 

1 

Obstetrician-   Gynecologist 

100 

2 

4,000 

1 

Obstetrician-   Gynecologist 

2,000 

50 

10 

10,000 

(2) 

(Public   Health  Nurse) 

(750) 

(100) 

(12) 

(18,000) 

2 

Licensed      Practical  Nurse 

583 

100 

12 

13,992 

5 

Fami-ly  Health  VJorkers 

450 

100 

12 

27,000 

1 

Laboratory  Technician 

500 

100 

12 

6,000 

Cost  Ox  Fringe  Benefits  (indicate  Basis  for  Estiraate) 


(Center   It   1) 


SutffOTAL,   PERSOKl-nDL 


j?186,992 
\ 

"^'120  4";  9  9  2) 


HUU-70^i3   (10-68) 


New  Page 

u.  s .  'i'i^:rA^^T;.;:i;KT  or  iiousina  pjtd  vm^M  i^EVi^LOPMKfi-'' 

This  foriii  is  to  he  attached  to  each  Activity  Budget  Justification 

PISRSOI-lIfSL 


1.    NAMC  OF  CDA 


Boston  Model  City  Agency 


BRIEF  DESCRIPTIA^  TITLE  OF  PROJECT  OR  ACTIVITY 


Health  Program 


NAiME,  ADDRESS  AlID  ZIP  CODE  OF  OPERATING  ENTITY  ^^^^  °^  Boston 

Department  of  Health  and  Hospital; 

818  Harrison  Avenue,  Boston,  Mass 


a .  Kunfoer 
of  Persons 

(Center  i\   1) 
b.  Position  or  Title 

c .  Average 

Salary  Per 

Month 

d.  Percent 
of  TJme  on 
Undertakirfi 

e.  Months 
to  he 

Erarjloyed 

f.  Cost 
(c  X  d  X  c; ) 

1 

Laboratory  Assistant 

400 

100 

12 

4,800 

1 

Medical  Records  Librarian 

(708) 
676 

100 

12 

(8,496) 
8,116 

2 

Nurse-Corpsman 

(467) 
433 

100 

12 

(11.208) 
10,392 

(3)  2 

Dentist 

(1,883) 

1,808 

100 

12 

(65,988) 

43,392 

2 

Dental  Assistant 

500 

100 

12 

12,000 

i-i 

Medical  Records  Technician 

500 

100 

12 

6,000 

1 

Nursing  Director 

(941) 

873 

100 

12 

(Tir2"92T 
10,482 

(2)  1 

Dental  Hygienist 

667 

100 

12 

'""(T6:UCnBT 

8,004 

Subtotal 

from  previous 

page 

(lSf,992) 

Cost  of  I-Yinge  Benefits  (indicate  Basis  for  Estiraate) 


(Center   #   1) 


Sub  TOTAL,   PERSOITiTEL 


(340,776) 


HnD-7043   (10-68) 


New  Page        I <■;'-' 

'jTixs   foria  :Vf.  to  b:<  tit.t.j'.chc;cl  to  ci',c}i  Activity  3iud:iGt  Justii'icr-.tio; 

PERSOliKEL 


1.   KAt.S  OF  Cll'i 


Boston  Model  City  Agency 


2.    BRIEF  ]yj":;SCRIFTlVE  TITJ'iS  OF  PROJECT  OR  ACTIVITY 


Health  Program 


3-    NAIJE,  ADDRESS  AMD  ZIP  CODE  OF  OPERATIKG  ENTITY  ^^^^  °^  Boston 

Department  of  Health  and  Hospit?.]: 
818  Harrison  Avenue,  Boston,  Mass 


n.   Kii-'iiber 
of  Pcrsori<? 

(Center   #    1) 
"b.   Position  or  Title 

C.    AVOTV.'SO 

Salary  Per 
Montli 

542 

d.   Percent 
oi"  Time  on 
Undc/takiiii 

e.   Months 

to  be 
Fn-ioloycd 

f.    Cost 
(o'dxe) 

1 

Dental   Secretary 

100 

12 

6,504 

Provision   for   increase   (3   5% 

(J7,364) 

14,836 

Subtotal 

from  previous 

page 

(290,178) 

Cost  of  IVin.-'-.e  Benef Jts  (indicate  Basis  for  EstJ.i-"-?.te) { 3 6J_l6 4 4J 

$31.1,518 


Total,    Personnel 


10%    Ret.    +   2%   Ins. 


(Center  #   1)  TOTAL,   PEKSOIJInW., 


(408,401) 

$348,900    ■ 


IIUD- 70/13    (10-63) 


Now  Pago        ]pj|  ■ 


'j'hii.R   fc>r)u  is  to  be  cvbU.chcd  tc>  cv/.-.h  /.ctJA.ity  y,\ioz(:t  Ji...';tif:i.ec-,t:uy 


,> 


PERSOlJi^Ku 


1.        NAl-ii;  OF  C])A 


Boston   Mode]    City   Agency 


2.        PRT)^;P  IDl^CRIPTIXnC  T3;TLT';  01''  PliOJrlCT  OR  ACTIVIST 


Ilcal.lJi   l'i"ograra 


N/uMEj    ADDIlKSS   AND   ZIP    CODE  OF   OPEllATJNG    PNTlTl'    City   of  Boston 

Dop£u:tment  of  Health   and  Horspitr. li 
_ 8].8  Harrison   Avenue,    Bo'^ton,    Ma/jK 


a.   Kirulicr 
of  P(;rsonr; 

1 

(Center    i!    2) 
"b.    Positron  or  Title 

Medical    Director 

c.   Avcrc'.^c; 
Salary  Per 

I-ionth 

2,500 

d.   Percent 
Ox   'i:iv.\e  on 
_UndertP,W.3-:^_ 

100 

e.   Month  5.: 
to  be 

Eraployod 

10 

f,    Cof.t 
2r-,000 

2 

Internist 

Pediatrician 

Obstetrician-Gynecologist 

2,000 

100 

10 
10 
10 

40,000 

2 
1 

2,000 
2,000 

100 
50 

40,000 
10  ,000 

1 

Nursing  Director 

941 

100 

10 
(10) 

9,410 

2 

Public  Health  Nurse 

(750). 

(100) 

(15,000) 

2 

Licensed      Practical    Nurse 

583 

100 

10 
10 

11,650 

5 

Family   Health  VJorker 

450 

100 

22,500 

1 

Laboratory   Technician 

500 

100 

10 

5,000 

__      Cost  of  Fringe  Benefits    (indicate  Barbie  for  Estir-3.te} 


(Center    If    2) 


Sub  TOTAL,   PRRSONMEL 


(178.570) 
$163,570 


HUD-70-'i3    ()0-68) 


New  Page   lyC' 


'xTiis  foim  i£;  to  be  f.ttf.ched  to  e-:icli  ActivJty  Lud;;jc;t  Justificatioi)  / 

'  PERSOKfJEL 


1.        K/^.MS  OF  CDA 


Boston   Model   City   Agency 


BPO.KF  ])ESCRIPTIVE  TITLE  OF  PKOJECT  OR  ACTIVITii' 


Health   Program 


3-         NAME,    ADDIlF.SS   AMD   ZIP    CODE  OF  OPERATIIIG   ENTITY     ^^^y   of  Boston 

Department  of  Health   and  Hor.x^ital^: 
818  Harrison  ?.venuc    ,   Boston,    Mas£ 


a.    Number 
of  Perf.or^G 

(Center   #   2) 
b.   Position  or  Title 

Laboratory   Assistant 

c.  Averase 
SsJ.ary  Per 

Kontli 

d.   Percent 
of  Tine  on 
Undortakirg 

c.   Months 
to  be 

Eivir^loyed 

f.    Cost 
(cxdxe) 

1 

400 

100 

10 

4,00 

1 

Medical    Records    Librarian 

708 

100 

10 

7,080 

2 

Nurse -Corps man 

467 

100 

10 

9,340 

(3)    2 

Dentist 

{l,BJi)' 
1,808 

100 

9 

r4"9,"^gir 

32,544 

2 

Dental   Hygienist 

667 

100 

10 

13,340 

2 

Dental   Assistant 

500 

100 

10 

10,000 

1 

Dental  Secretary 

542 

100 

10 

5,420 

1 

Medical   Records   Technician 

500 

100 

10 

5,000 

Subtotal 

previous   page 

(163,570) 

Cost  of  Fringe  Benefits   (lndicg.te  Basis  for  Estiriate.) 

Tota] ,   Personnel 


10%   Ret.+   2%   Ins. 


"T2"82',"29'4r 
250,294 

T337869F~ 
30,035 


(Center   #   2) 


TOTAL,   PERSOriTU'iL 


$280,329 
(316,110) 


miri_Tn',  1   ^in_Ap.  ^ 


i 


New  Page 


ifi: 


Tliip  forifl  is  to  ho  attached  to  each  Activity  Bucl-iCt  Justii'icatio: 

PERSOI'fflEL 


1.   mi-K   OF  CDA 


Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY 


Health  Program 


3'    N/JIEj  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  ^^t^'  °^  Boston 

Department  of  Health  and  Hospitals 
818  Harrj.son  Avenue,  Boston,  Mass 


a.   Kiuaher 
of  Persons 

h.   Position  or  Title 

c.  Average 

Salsxy  Per 

Month 

d.  Percent 
of  'i'ine  on 
UnaertakiJT-; 

e.   Months 

to  "bo 
Errnloyed 

f.    Cost 
(cxd-e) 

PERSONNEL  BUDGET   SUMMARY 

)ta]    salary 

Central  Staff 

(109,585) 
97,585 

)tal   salary 

Center   #    1 

(364,900) 

348,900 

)tal   salary 

Center   tt   2 

. (282,329) 
280.329 

Cost  of  Fringe  Benefits   (indicate  Basis  for' Est  innate) 

. 

"■ 

* 

•TOTAL,   PERSOMEL 

$726,814 
(846,791) 

HUD-70A3  (]0-63) 


c 


New  Page  18/;^ 


Budf',et_  Justif:!  cfitxon 

This  form  is  to  h-j  r.ttf.ched  to  eo.ch  t.aid^.et  for  a  capital 
project,   activity  end  to  the  Pro^ra-u  Adrrinistration  Budget     ^"- 


1..   IJAI-H  OF  CDA 


Boston  Model  City  Agency 


2.        imiEF   DESCillPXIVE  TITLE  OF  CAPITAL  I'ROJECT  OR  ACTIVITY 


Health  Program 


NAME,  ADDRESS  AMD  ?JP  CODE  OF  OPERATING  -ENTITY 

City  of  Boston,  Department  of  Health  &  Hospital 
8lG  Harrison  Jivenue,   Boston,  Massachusetts 


h. 

PESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION 

Al-IOUKT  OR  VALUE 
OF  ITEM 

(2)   Consultant  and  Contract  Services 

(Medical  Economist,  Center  for  Community  Health 

(12,500) 

S,   Medical  Care) 

Training  and  Specialty  Consultation 

22,300  (34,300) 

Pharmacy  Support 

32,000 

Ambulance  Coverage 

48,000 

Legal  Service 

Subtotal 

32,000 

$134,300(15B,BOO) 

*  For  personnvl  costs  use  Personnel  justification  form. 

*-*  Describe  the  item  in  sxifficient  detail  to  insvire  that  it  is  adequately-  identified 
and  indicate  the  basis  for  determining  cr  computing  its  va].ue.  For  exo-rriole,  office 
space  rental  for  two  proferjKlonals:   I50  squ8.re  feet  at  ^2.00  pt-r  square  foot, 
including  utilities  ajid  janitorial  services. 


HUD-70-'i2  (10-68) 


New  Page      •  ]07 


)UK'lt;ot-  Ju.s!..if icc-.l5.on 

5.'lii>s  fo:;-!!i  if;  to  \>o  t'.i-l ■v.chc-0  to  cc.ch  l^v^ct  Tor  i<.  cj'.pi.tj-.l   ./ 
yrojc.ct^  r.ci.j.vity  atd  to  tho  Prcij-.rwj  /.-^r.d.Jii.stvation  }-,uc1^,c.";; 


D..        llftME  0?  C;]iA 


I'.oston  Moclcl   City   7\ycncy 


;^.     };}rfE>'  ])::sc}u:pj'jvi]  title  of  capj'j'Al  }v;ojkct  oi;  S'^iwn 


Health  I'rocjrt-iin 


?>.      NAMK,  Ai)D;;ESi>  a::j)  zir  codi'.  of  o;.'?.  rati  kg  f.::tj.t>: 

city  of  Boston,  "Dopar Irr,:-:."   o/.  Ileal  th   and  IIo:;pita].f; 
\-       C18  Ilt'irrison  Avenue,     I'o.-  .'.:i,    Hajjsachusel  ts 


1^   ■  J^scRX] •noN^C)>;_i^'iv;r_ a^ 

(6)  Kontal,    I'^'a^^  or  Purchase  of  Fkjn.i.piiiCint 
D.^OfTrce  dcj.ks   0   $75 

3  2  JXii.);   chairs   @   $35  " 
?.     Desk  rJcia   chili  rs  @   $17 

.<     Off  ice  chairs   Q   $3!i 

4  fiticrctarial   chairs   @   $27 
4     Secretarial  clcT.ks   0   $110 

(4- Dental  office   equipment  sets   @   $12,900. 
dental  F.E.N^T."  w/drill   &   cuspidor) 

.     1     JJliclc  projector  0    $151 
•  ■  Sub  to  I  nl 

(7)  pi her 

JJor.jvitaliv:ation   and  specialty   clinic  sv/.r 
for  jion- r^^iciicacic   and  vinininirocl  peri;o.ir. 

0   $120/day   X   ]  ,G00  ho=;pital  day-'' 
Velephone   0    $400/mth.    >:   12 
Kev;  Careers   and  other   tuition   cof;tV.'.';:.Vj! 
Health   Service  Evaluation  Project    (pj  op:.-- 
j.uppori;)  Si  Vi  !':>•. 


(motor, 


■..-0 


AJ-!Our;T  0}{ 


SJOO 
420 

l-CO 
.10B 
440 


3  51 


3/J2,C)0: 


4 ,  r.oo 
:^oo,ooo 

30Ci_,K)_0 

•  $'^OG,noo' 


(51,600) 
(53,793) 


3'or  ))C:r.:o.ir/Jl.  cct/Ik  ii^e  I'croOJ^nol  jur.lificr.t:'.r.!^ 

))c;Kcr;i.bc-  the  ito:.'.  "Jn  fujTic5c:nt  clctfdl  to  :•>.•. •,•.;:•. 
la-d  inuJOc-.tc;  tho  iToi:;  ft-i-  clatc-iT.dMjr.'j;.  or  cc:  ;p-. 
ry:v:.c.  rf:vrl.r.'.*l "  for  t".;o  3tro.\\;f:f;:!.on.-.'?.:;:  3.^0  f.-y.';'.:' 
j)K:"lA!.:Iii.'i^;  u'.jliti'.r:;;  v.v/l  j?.iJi:M  oriMl.  ^:c:rv.;l.c.::". , 


;i.t  5.';  i..u.cc;vK',to:iy 

id.cnl 

i  •/■ic:'.' 

:;  vixliv;:,      ).V/r  c;:; 

C:    foe 

o/TJ 

i;i)<)  7C''i:;  ()o-6j;) 


c 


New  Page   ]89 


8.   buj>:.et 


A.    COST  CATEGOKY 

B.   ESTIMATED  COST 

C.    MCA  SHA.RE 
(If  cost  is 
beir!^  shareci. 
with  others)  

(1) 

PERSOMi^lEL 

*        179,508    (209,744) 

22,200    (52,436) 

(2) 

coksultai;ts  ai©  cootract 
servicpis 

8,000 

8,000 

(3) 

1RkYF.L 

-  D   - 

-   0    - 

(h) 

SPACE 

-  0   - 

-   0    - 

(5) 

CONSW/IABLE  SUPPLIES 

-  0  - 

-  0   - 

(6) 

REIv^'AL,   LEASE,   OR  FJRCTL^SE 
OF  EQUIPiKI',T 

-  0   - 

-  0   - 

(7) 

OTiU;R : 

-  0   - 

-  0   - 

TOTAL 

$187,508      (217,744) 

$30,200  (60,436) 

9.   APPROVAJi 


A. 


B. 


Signature  and  Title  of  Authorized  HUD  Officie.1 


Date 


*  Support  from  DHEW-NIMH  is  anticipated  for  technical  and  professional  staff; 
MCA  Supplemental  Funds  will  be  used  for  the  local  share. 


IIUD-TO/;!  (10-68) 


New  Page 

u.  s.  r)K}Vv};TMe:rr  of  iiousir;:;  ai^ij)  uiibaj\i  DEVL;Lor;.KnT 

This  form  is  to  be  C'-ttr-chcd  to  erxh  Activity  hudcet  Ju.stiflcctio 

PERSOMEL 


1.    NM-:t;  OF  CDA   Boston  Model  City  Agency 


?..        BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Mental  Health  Program 


Boston  Dopt.  of  Health  and  Hosjjitals 

NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  818  Harrison  Avenue 

Boston,  Massachusetts 


a.   Nunbcr 
of  Persons 

(Center   #1) 
b.   Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.   Percent 
of  Time  on 
Undertakirs 

e.   Months 
to  be 

Eir.nloyed 

f.    Cost 
(cxdxe) 

(1) 

(Mental   Health   CoQrdlpatP 

:    (1.000) 

(100)  . 

(12) 

112^  0.0  OJ. 

1 

Director  of  Psychiatry 

<U'4'' 

100 

12 

(21,350) 

19' 850 

1 

Asst.    Dir.    of  Nvirsing 

1,125 

100 

12 

13,000 

4 

Nursing  Advisor 

875 

100 

12 

31,500 

2 

Psychiatric  Social  Worker 

817 

.     100 

12 

19,600 

1 

Drug  Specialist 

817 

100 

12 

9,800 

6 

Community  V^Jorker 

366     . 

100 

12 

26,375 

Cost  of  Finnge  Benefits  (indicate  Basis  for  Estimg.te)   (13 3,625) 

$120,125 


Total,   Personnel 


10%   Ret.   +  2%  Ins, 


14,415 


(Center  #1) 


TOTAL,   PERSOKI'IEL 


(149. 65B) 
$134,540 


UUD-VO'^.a   (10-68) 


rt! 


New   Pago      l'-^^ 


U.    S.   K=:3^\KTwL;)iT  OF  }iOUSIi,j  AI3J  URLlAlI  DEV:^LOP:v:;i^T 
This  form  is  to  be  attached  to  each  Activity  Budsot  Justificatio 


PERSOirilEL 


KM.ffi  OF  CDA 


Boston  Model   City   Agency 


w^iFF  ])}!:scRTpriv7':  title  of  projicct  or  ACTIVm' 


Mental  Health   Program 


Boston   Dept.    of  Health   and  Hospital 
3-  NAME J    ADDRESS   AND   ZIP    CODE  OF   OPERATING    ENTITY  818  Harrison  Avenue 

Boston,    Massachusetts 


a .   Nu'iiber 
of  Persons 


(Center   tt2) 
b.   Position  or  Title 


(1)  (Mental   Health   Coordinate 

Director  of  Psychiatry 


Nursing  Supervisor 


Psychiatric  Social  Worker 


c.  Averrge 

Salary  Per 

Month 


r    (1,000) 

1,654 


875 


817 


d.  Percent 
of  Time  on 
Under  t  old.  i^^ 

(100)     I 

100 


100 


100 


o .   Months 

to  he 
F!riploycd  _ 

(12) 


12 
12 
12 


f.    Cost 
_(^_xdxe)  _ 

(12,000) 

T2I73S'07' 
19,850 

10 , 500 

9,800 


Cost  of  tYinge  Benefits   (indicate  Basis  for  Estimate] 

Total,   Personnel 


-_I5  3.,,6_50L. 

$40,150 

4,fel8 


10%   Ret.   +   2%  Ins. 


'■■    (Center   #2) 


TOTAL,   PERSOI'nTEr, 


(60,086) 

$44,968 


1  r\     r  rx\ 


€ 


New  Page  ^^^ 


U.    S.  DliP/iRTI-^J'IT  0?  HOUSIIXJ  AI;fl-  URBAK  DKVilLOK.iJ^tlT 
This  form  is  to  "he  attr.ched  to  each  Activity  Budget  Justificatioj 

PERSOisTHDL 


1.   .     N/L'.ffl  OF  CM  Boston  Model   City  Agency 


2.        BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY  Mental  Health   Program 


Boston  Dept.    of  Health    eind  Hospital 
3-         N/iME,    ADDRESS   AND   ZIP    CODE  OF   OPERATING   ENTITY    818  Jiarrison  Avenue 

Boston,    Massachusetts 


a.  Numher 
of  Persons 

"b.  Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.  Percent 
of  Timo  on 
Undortakirg 

e.  Months 

to  he 
Employed 

f.  Cost 
(cxdxe) 

Budget  Summary : 

Total,  Center  #1 

(133,625) 

134,540 

Total,  Center  ff2 

(53,650) 
44,968 

Cost  ox   Fringe  Benefits   (indicate  Basis  for  Estitr ate) 


TOTAL,   PERSOE^^nDL 


,$179,508 
I  (209,744) 


New  Pago 


8.        BUDCiET 


A.    COST  CAM^GORY 

B.   ESTIMA07ED  COST 

•  0.    MCA  SJI^RIC 
(If  cost  Ui 
taiivj;,  f;h';.yc-!l 
vrith  others) 

(1)      PERSOIIT^ISL 

642,909(695,825) 

186,031 
(238.950)        

(2)      CONSULTAHTS  AM)  COin'RACT 
SERVICES 

2,434 

2,434 

■ 

(3)      TMVEL 

-  0   - 

-  0   - 

CO      SPACE 

._  0   - 

-  0    - 

(5)      CONSUM/vBIE  SUPPLIES 

-  0   - 

-   0    - 

(6)      PEKIAL,   LEASE,   0P^  PURCHASE 
OF  EQUIPJ.fEriT 

(5,"000y 

-   0   - 
(5,000) 

(7)     OTHER: 

• 

TOTAL 

$645,343(703,262) 

$188,465 
(246,384) 

9.       APPROVAL 


B. 


Signr.ture  and  Title  of  Authorized  HUD  Official 


Date 


*  Support  for  administrative  personnel  is  euiticipated  from  the  Massachusetts 
Department  of  Public  Welfare  under  Section  4a  of  the  Social  Security  Act. 


HtlD-yO/^l  (10-68) 


i 


New  Page 


u.  s.  i«PAKwr:;o;T  0'^  Housii";  j\im  urbaij  iKVi^LOKSKf 

This  form  is  to  "be  c/otached  to  each  Activity  liud^c-t  Justificatior 


PERSOM'lEL 


20G 


1.    KAi-jfi  OF  CDA     Boston  Model  City  Agency 


2.        BPxIEF  ])ESCRI11'];VE  TITLE  OF  PROJ.KCT  OR  ACTIVITY  Information  and  Evalufit j  on 


Boston  Model  City  Agency  (CDA) 
3-    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  2401  Washington  Street 

RoyjDury,  Massachusetts   02119 


a.  Kujniicr 
of  Persons 

(Central  Staff) 
b.  Position  or  Title 

c.  Average 
Salary  Per 

Month 

d.  Percent 
of  Tiri'e  on 
Undertaking 

0.  Months 
to  "be 

EtTi-oloycd 

f.  Cost 
(cxdxe) 

1 

Chief  of  Info,  and  Eval. 

920 

100 

12 

ll,0<iO 

1 

Trainer-Planner 

1,000 

100  • 

12 

J  2,000 

1 

Information  Coordinator 

667 

100 

12 

8,00-1 

1 

Secretary 

477 

100 

12 
iT 

5,7:m 

3 

Unit  Supervisor 

783 

100 

28,188 

9 

Information  Specialist 

715 

100 

12 

77,220 

(9)  1 

Assoc.  Inform.  Specialist 

750 
(500) 

100 

12 

9,000 
(54^000) 

3 

Secretary 

477 

100 

12 

17,172 

Provision  for  increases 
(?  5% 

(10,667) 

3^31.9  „ 

Cost  of  Frins e  Benefits  (indicato  Basis  for  Estimate ) 

Total,  Personnel 


10%  Ret.  +  2%  Ins, 


(Central  Staff) 


TOTAL,  PERSOHKEL 


(224,015) 

i276_,_7_66__ 

(26,882) 

21^21?__ 

(250,897) 
$197,978 


Support   for  administrative  personnel  is   euiticipated  from  tlie  Massachusetts 
Department  of  Public  IVelfare  under  Section  4a  of  the  Social  Security  Act. 


HUU-70-')3   (10-68) 


Nev/   Page         ^O^ 

U.    s.   DTi]PAIlTWaiIT  OF  HOUSIKG  MD  Ut^uT  DEVELOK'^H^T 
This  foiin  is  to  be  attached  to  each  Activity  Bu.(?.£;et  Juctific:ition 

Pf]RSOITTiEL 


1.   I^.ffi  OF  CDA   Boston  Model  City  Agency 


2.    BRIEF  DESCRIPTIVE  TITLE  OF  PROJECT  OR  ACTIVITY   Information  and  Evaluation 


Boston  Model  City  Agency  (CDA) 
3-    NAME,  ADDRESS  AtlD  ZIP  CODE  OF  OPERATING  ENTITY   2401  Washington  Street 

Roxbury,  Massachusetts   02119 


a.   Kvjriber 
of  Persons 

h.    Position  or  Title 

c.  Average 

Salary  Per 

Month 

d.   Percent 
of  Tiirie  on 
Undertakiiji 

e.   Monti  iS 
to  he 

Efi'-oloyed 

f.    Cost 
(c  X  d  :•:  e  ) 

Budget   Sununary: 

Total,    Central  Staff 

^'i^i-Sl"^ 

Total,    Center  Staff 

^m^^W'^ 

■ 

Cost  of  PTinge  Benefits  (indicate  Bas i s  for  Estiirate ) 


TOTAL,  PERSOiaiEL 


(695,828) 
$642,909 


mJn-70'.3  ()0-68) 


< 


]Juc1^';et  J\i£l;i.  ;r":i  c;f./I..j_on 

Thi:;.   i'urrx  j  .s  to  "be  uttv.clicd  to  cacli  LvKljiCt.  Tot  v.  cv.ixxtv.l 
projrcl, ,    activity  rnd  to  the  Program  Ad"Aini,stration  Bucl;j,'-.:t 


KAl.Oi;  OF  COA 


Boston  Model  City  Agency 


}3RIEF  Di;SCiaP'nVE  Ti'D'E   OF  CAPITAL  PROJECT  OR  ACTIVITY  Information  and 

Evaluation 

Boston  Model  City  Agency  (CDA) 
NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  J-:NTITY  2401  Washington  Street 

Roi<bury,  Massachu-settc   021 J 9 


It.   ])F3CRIP1'I0]I  0}^  ITEM""^  and  PASIS  FOR  VALUATIOl; 

/uMOUKT  OF.  YAPUE 
OF  ITEM 

(2)   Consultants  and  Contract-.  Services 
Training  Contract 

(  (6)  Rental  Lease  &  Purchase  of  Equipment 
10  Staff  (3  $500) 

2,434 

(5,000) 

*  Fo.v  per.soiini  costs  use  Personnel  jvistification  foria. 


*--  Dsscribe  the  item  in  sufficient  detail  to  insuioe  thet  it  is  aclequi'.toly  idcntifi'jl 
and  indicate  the  "br.sis  for  dcterminins  or  conputin3  its  value.  For  cxa'.v.ple,  cffic; 
sp:ice  rcnt',1  for  tvo  professionals:   I50  squc'.re  feet  at  $2.00  psr  squ:,re  foot, 
including  utJ.D.itics  end  janitorial  services. 


m/I)-70''.2  (10-C8) 


L 


i 


New  Page  ?A2 


8.        BU]>3/':T 


A.    COST  CATEGORY 

B.   ESTIMATED  COST 

■  C.  MCA  SIIA);}^: 
(if  cost   is 
being  f.hrrccl 
v.'ith  others) 

(1) 

PERBOrH'JEL 

$161,392  (103,400) 

$161,392    (103,400) 

(?) 

COilSULTAItlS  AND  COIlTiV-CT 
SERVICES 

24,800 

24,800 

(3) 

TRAVEL 

2,856(1,836) 

2,856    (1,836) 

CO 

SPACE 

8,100  (4,950) 

8,100    (4,950) 

(5) 

COKSUI.IABLE  SUPPLIES 

1^800  (1/100) 

1,800    (1,100) 

(6) 

REIvfAL,   LEASE,    OR  PURCILASE 
OF  EQUIPMSi'rr 

3,600  (2,200) 

3,600    (2,200) 

(7) 

OrHER: 

147,338  (11^ '600) 

47,338    (11 '600) 

;. — 

TOTAL 

.   $349,886  (249,886) 

$249,886    (140,886 

9.        APPROVAL 


A. 


Sigriciture  vjyI  Title  of  Authorii:fcd  HUD  Official 


Date 


lIUD-70-'il    00-68) 


L 


New  Paqe 


?y< 


This  fo}ifi  j.f<  to  he  attf.c}ied  to  each  Activity  Bacl^.ot  Jur/t:i.j";icr.t:io:^  ' 


r) 


•I' 


PERSOKIJEL 


1.    W:''''i'?.  Oi-    CDA   Boston  Model  City  Agency 


2.   BRIEF  BESCRIPTIW  TITLE  OF  PROJECT  OR  ACTIVITY  Elderly  Trogram 


3. 


NAME: 


ADDRF.SS  AND  ZIF  CODE  OF  OPERATING  KNTI'i'Y   Counci]  of  Elders,  ^nc 

14  John  Eliot  Square 
Roxbury,  Mass-achusettf,  02119 


a.  Kaniber 
of  Pcj  sons 

b.  Position  or  Title 

c .  Avcrc'.^io 

Salary  Per 

Month 

cL.  Percent 
Ox  Tina  o;j 
Under  taki.iT^ 

•  1 

Progrenii  Director 

1,000 

100 
100 
100 
100 

1 

Staff  Associate  (Elderly) 

709 
834 

(3)  A 

Program  Specialist 

(1)  2 

Program  Plemner 

750 

(3)  6 

Coinmunity  VJorker 

600 

ICO 
100 

(2)  4 

lypist 

484 

e.  Monthr. 

to  be 
J:^pl0:''jecl 

12 
12 
12 
12 
12 
12 


f.  Cost 
fe:A:Ml 

12,000 
£',500 

i (36,660)" 

I  40,000 
T"9','000)""" 

:f!,0C'0 

(21; ■200)  " 
42,400 

TLT.moi" 

23, 200 


PP^.^ _?it_-?y n!:';e  Bsnefits  (indic <it e_ Basis  for  Est iv.^^ e )_ 

Tot?.l,  Personnel 


Fringe   @   12- 
TOTAL,    MJRSOHilEL 


.(.  92.,.300) 
144,] 00 

(-rivicu) 

17,2<j2 

J;  16 1,392 
(103, 100) 


miI)--70'';3   (10.68) 


I 


New  Page 

U.S.  ]wiV\}"ij^;.>t;^j'  01''  lousikg  vad  urban  iwvjiLonijiiiT 

!BucTp;c: t  Jii.s L i ■.'■3_c r.l.. :i. on 

This  foria  :i  s  to  "be;  r.t.t;!,chici.  to  e:ach  bui^'.ct  for  a  CcipitcJ 
project,  activity  ani  to  the  rro'uci'ji  AdnJDi  stj,r;,t;ion  I'utlsct 


K/Jin;  OF  ODA  Bor.ton  Model  City  Agency 


BKIFF  llESCRIPTlVfi  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITii:   Elderly  Program 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING 'ENTITY   Council  of  Elders 

14  John  Eliot  Square 
Roxbury,  Massachusetts  02119 


h. 

DESCRIPTION  OF  I'm-f   AJ©  BASIS  FOR  VALUATION 

/j.;ouET  01-;  VA 

OF  ITEii 

LUE 

(2) 

Consultant  and  Contract  Services 

ConsultaJit  to  coordinate  nursing  services 

8,000 

Legislative  research  consultant 

6,500 

Educational  consultant 

8,000 

Nutritionist  consultant 

2,300 

Subtotal 

$  24,800 

(3) 

Travel 

14  Staff  0  $204 

$   2,856  (1 

836) 

(9) 

(4) 

Space 

18  Staff  X  150  sq.ft.  @  $3.00 

$   8,100  (4 

950) 

(11) 

*  For  pcrsonrel  costs  use  Personnel  justification  form. 

*^-   Describe  the  item  in  sufficient  detail  to  insui'c  that  it  is  adequately  identifj 
and  indicate  tlio  "basis  for  deterninDns  or  computin3  its  value.  For  cxr.-rple,  o: 
space  rental  for  tv.'o  professionals:   I50  squo,re  feet  at  $2.00  per  square  foot, 
including  utilities  and  janitorial  services. 


miU-70-'i2  (10-60) 


i 


New  Pel  go       '^\[, 


Jjurl ;•;  c t  J\i  s  o  i  f  i  c  r-.t  x  on 

'J'hif;  forin  i?;  to  "bc;  attached  to  each  lj\id^,cG  for   a,  ct'.pitt 
proJe:ctj  f'ctlvi.ty  end  to  the  Prosra'.i  Adoinast/atioii  J'.udnct 


X.    KAt-'^;  OF  CDA  Boston  Model  City  Agency 


2.   BKIKF  K^SCKIFi'IVE  TITLE  OF  CAPITAr,  PROJECT  OR  ACTIVITY    Elderly  I'rograii. 


3.    NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATIHG  ENTITY  Council  of  Elders 

14  John  Eliot  Square 
Roxbury,  Tassachusetts   02119 


1|_._   I-n'^SCKIPTIOH  OF  ITEM*  AI'ID  BASIS  VOR  VALUATION 

(5)  Consum;ible  Supplies 

18  Staff  @  $100 
(11) 

( 6 )  Rf^ ;  1 1 al,  lease  rnd  purcl lase  of  equipment 

18   Staff  @    $200 
(11) 


AJ>IOm>IT  on  VAI,ll'' 
OF  ITEM 


1,800      (1,100) 


^      3,600      (2,200) 


*  For  personaiL  costs  use  Personnel  justification  form. 

<x  Describe  the  item  in  sufficient  detr.il  to  insure  that  it  is  adequately  identified 
and  indicate  the  basis  for  dcteruiining  or  couiputin^  its  value.  For  cxarryle,  of  fie 
space  rental  for  tv70  professionals:   I50  square  feet  at  $2.00  per  square  foot, 
inoludin^  utilities  and  janitorial  services. 


JlUD-70.'(2  00-68) 


c 


New  Page        ^15 


U.S.  PJiiViKTiai;'-;.!'  OF  iioucji!.:;  AiiD  u;;>Lf:i;  ]ji-;vi;;T,OJi;;c^.i; 

Biiclnet  Jiir.'.t:l:i"j cr.ti'.on 


/ 


./%  -> 


'J'his  fci:ci!i  is  to  be  atoaG}icd  to  each  bud^-iet  for  a  capital   /  /  \^ 

project,   fictivity  tncl  to  the  Pro^.ra'n  Ac1ia:i.nifjtration  Bncjgciti  '     ■ — — ^ 


3..        KA^;K  of  CJ^,'\  Boston   Model   City   Agency 


2.        JyaEF  ]ffi.SCRIPj'IVy;  title   O.l''  capital  project  or  activity      Kldcrl.y   ProyrcHn 


3.        NAMF.j    ADDRESS  AND   ZTP    CODE  OF  OPERATING  .ENTITY      Council   of  jndc.rr. ,    Inc. 

14   John   Elliot   Square- 
Itoxbury,   Hassetchusctts      02319 


h. 

])KSCJ?TPTIOIJ  OF  ITEM*  AND  BASIS  FOR  VALUATION*""^' 

Ai.:OUjIT  OR  VALUIC 
OF  iT}i:M 

(7) 

Other 

Telr.phone  for  18.  Staff  (3  $100 

(11) 
10  Coininunity  Seminars  x  100  participants  @  $10.50 

Hoiremaker  Services  for  Elderly 

(support  anticipated  from  HEW  funds  through  Aging 
Bureau  of  Massachusetts  Department  of  Community 
Affairs) 

Meals  for  Elderly 

(support  anticipated  from  HEW  funds  through  Aging 
Bureau  of  Massachusetts  Department  of  Community 
Affairs) 

Subtotal 

$  1,800   (1,100) 
10  ,  l.GO 
70,000   (-0,000) 

65,038   (50,000) 

$147,338   (111..60U) 

*  For  persoiircL  costs  x'.se  Personnel  justification  form. 

*-  Dciocribe  the  itera  in  sufficient  cTctail  to  insui-e  that  it  is  p 
and  indicate  the  "basis  for  deteriiu.ning  or  co'.nputj.riv  its  valve 
space  rental  for  tv:o  professionals:   I50  square  feet  at  $2.0C 
incliuli.iis  x^tilitxes  and  janitorial  services. 

HUD-VO-'t?.  (10-68) 

dequately  idc'itificd 
For  cxrrplo,  off;!^'^ 
per  square  fool.. 

i 


New  Page         ^-^^^  ^■• 


8.      ]nij>3};a' 


(3)     Timoc]. 


(J^)      SRACE 


(^)      COKSUM,".BLF.  SUI'PLIKS 


(6)  KEKTAL,   LFASE,    OR  RUiai'.SE 
0]i;_EqUIP;.KKT 

(7)  CWIIEK: 


111,520 

25,625  (5,625) 
2,700 


16,000 


5,425 


2,040 


9,293 


(if  cost    JS 
be^r^i  Ehr.'.rc-.cl. 
V?  itii  _£  *^''-  y  'i}.. 

111,520 


25,625  (5,625) 
2,700 

16,000 

5,42S 

2,040 

9,29  3 


TOTAL 


172,603  (152,603) 


172,6^3 
Jl_52^60.31. 


9.        APPROVAL 


A. 


B. 


Sicnature  and  Title  of  Authorised  HUD  Oi'fici?,! 


Date 


IIUD-VO'.I    (10-63) 


Nev;  Page  ??^) 


}"5j.iof;;c;'c.  Ju.frLi'^.j  cc/cj'  on 

Tii:'.s   fcu.i\  -j.;;   to  ba  fvltc.ci'iccl  to  cr/jM  biuV;;:!;   for  fi,  capil;',! 
proJ';CL.j   activity  iw:}   to  tl'io  Pro^ic.-:)  A6;iii:i;lr;tration  liud-ict 


1.        KAMTJ  OF  CDA 


BosLon  Model   City   Agency 


2.         Bin.EF  KCSCKTPTIXn:]  TiTJ.E   OF  CAPITAL  PROJECT  01^  ACTIVITY     ^hilcl  Care   Trogran 


Masii .    Dept .    of  PubJic  VJolfajT; 
3.         KAMls,    ADDRESS   AMD   Z3P    CODE  OF  OPERATING   ENTITY   gqO  Washington  Stroc.t 

Boston,    Mcis^.achusetLs      020  2  L 


h.        RESCRIPT JOIT  OF  I'i'-5M     API)  BASIS   FOR  VALUATIOIi  " 
( 2 )      Consultants    and  Contract  Services 

25   Consultant  Days    for   Child  Care   Parent  Advisory 
Boards      §    $75/day 

25   Consultant   Days    for  Child  Care   Sanitation 
Component  0    $75/d£iy 

25   Consultant  Days    for  Child  Care    Resources   Survey 
(3    $75/day 
Jev7   Item)  Contracts  for  staff  training  and  developnaiit  to  tavo 
conrounity  day  ceire  organizations  @  $10,00Vcontract 


(3)   Travel 

6  Staff  @  $200 

15  Conferences  at  $100/Confercnce 


Subtotal 


Subtotal 


AMOUKT  OR  VAI.UiC 
OF  DTI'.M 


1,875 
1,875 

1,875 

20,000  (Nev7    ItOiu) 

$25,G2.S     ([i,62b) 
1,200 

$2,700' 


*  For  psrsorir/Jl  costs  use  Personnel  justificc.tion  fni^ia. 

!<-x  Describe  the  itcra  in  sufficient  detail  to  insu-re  that  it  .is  adequately  identifif..i 
p.nd  indicate  the  basis  for  detcnninins  or  corriputirs  its  vo.lue.      For  cxf.TiiplOj   o.^'fic 
s]'-'cc  renti'.l  for  tvjo  professionals:      I50  squo.re  feet  v-t  $??.00  per  squere  footj 
includ:in2  XitJlitieri  end  jc.nitorial  services. 


}]Un-70-'i2    (10-68) 


New   Page 


8.      );iMx;;:.i 


A.    COST  CATilGOir-' 

L.   ESTIMATED  COST 

■  C.   MCA  f];:n:;s 
(if  c:of;t   if; 
bo:i-Ji£5  f.>i".:''C:d 
w'y'cY)   othc.-' ;;) 

(■•') 

)'i';RoOJ:v-;j^L 

coifSL);/rAi;j''S  ;\i:u  co:-;tr''.ct 

S}':KVJ.C7;?.^ 

24G,5C2 

2-16,  502 

{?-) 

5,800 

5,000 

(3) 

CO 

SPACE 

6,250 
(85,000) 

6,250 
(85,000) 

{'.) 

C'OJ';SUi.:AV,LE  sutpt.tks 

5,300 

5,300 

(6) 

]lV;ivi'AI,,   LEASE,    OR  FURCJIASE 
OF  KQUJPMt^JNT 

1,000 

1,000 

(7) 

OrHIsii : 

391,250 

84,250 

TOTAL 

$656,182      (741,182) 

$349,  J  82  (434,  ir 

9.        APPP.OVAJj 


Signature  and  Title  of  Authorized  }IUD  Official 


Date 


IlUI)-704)    (J0-C3) 


i 


I 


Nev7  Page 

U.S.  ]).•;> v\];v!''';!,:i'  oi'  iiouoj.v.:;  awd  Ui^-':i:  ]);:;viji,0'';0:;;;'i; 

ljUcV-;c'i^  Jus t'.i.iicc.l;! c;o 

T)i;lt:  Tor):'  in   to  be-  (vLL.c'.caad  to  Cc'c'c)  l.aK.ViCi.  3"or  c-  Cc',pit;:'i. 
p.fOjc-ct,  f'.C'ivJvity  cnC   to  the  rro^vOt.M  AcV:iin:i.strut;io;i  r.iK'';,c- 


1.         NVrh^   0]'   CM        BosLon   Model    Ci.ty   Agency 


2.        nrnW  D]';3CR]:Fi':[VE  TJ/j'IJ!;   of  CAPII'AT.  PROJEC;]'   O^^v  ACnVX'j.'y    H.ighcr  i;duc.£.t-.ion 


Board  of  Trusitees 
NAMI'.j    ADDRESS   AND    ZIP    CODE  0?  OPHRATIMG  -ENTITY    2A1A  Wnshiiigl.on  Strcct 

Ro>ibury,    KassachuGctLS      0/',l]9 


(2)  Consultants    and  Contract  Services 
Technical   cducaLiona]    assistance 

(3)  Travel 

Cut-of-tov.-n    travel;    25    trips    @    $250 

(4)  Space 

FAcility  Acquisition    and   rehabilitation 


AMOUUT  OR  VALIU; 
OF  I'J-i'.M 


5,800 


6,250 


( 8  f) ,  0  0  0 ) 


*  For  personrel  costs  use  Personnel  justification  forin. 

*>f  ])o.<^cri'be  the  item  in  sufficient  detail  to  insure  tho,t  it  is  adequately  identifieu  i 
6,nd  indicii.te  the  basis  for  determining  or  computing  its  value.     For  cxv'opl.o.,   of.rJc 
space  ronto.l  for  two  professionals:      I50  square  feet  tit  $2.00  per  square  foc-t, 
including/  titllities  end  jcaiitorial  services. 


HUD- 7062    (10-60) 


Nov;   Piiqr 


0.      )Aiix;}^T 


(:0 

.A.t...^9'^l  '^':'}'n^9!^i 

) ')''.i'ySO'\f.:T.\., 

C0!';3UJ.TAivJ'3  Ala)  COJvPRACT 

S);;w;[C)';s 

TtikVr'/L 

— ■ 

203, /lai 
65,000    (-0-) 

(Ji-  cof/L   ir, 
■bei.Pvi  ;;.'j-\rc-..l. 
v:lth   others) 

203,431 
65,000  (-0  -) 

(3) 

4,400 



4,400 

(5) 

C0i:3U;-!i\BLTC  SlTPpLJiiiy 

— 

42,475 
4,965 

42,4/5 
4,965 

(6) 

ISI'.TAI,,   LE1SE,   OR  PU/^CilASE 

OF  EQUTi-';.ni;Trr 

-  0   - 

-  0   - 

(Y) 

OTtlRK: 

4,800 

4,  TOO 

TOTAL 

$325,071  (260,071) 

$325,071    (260,07 

9.        APPROVAL 


A. 


PiOinf-turo  and  Title  of  Authoi^ized  HUD  Official 


Date 


llUD-70-',i    ()0.-6G) 


New  Pag.-' 

U.S.  ]3'.;H-\];v::;.,;:i'  c^^'  };ou>;:ri;,i  /.i,d  u.;:'\;;  ]:);;vj';lO'.>:-;'J' 

Biv.Tr^ci-  t.Ui.r.;i-.x:'".ic:i-.l.:i  C);! 

'i'hir.   fixv.  1  :i,.<;  to  he.  Lttc.c.r.'cJ.  to  c-o.r-}!  bu^'^y.-'t  i'or  v..  c-r.jr.VU.l 
])voJcc;t,    f.ctp.v;Lty  rn:"!   to  the  Pi'Ci^,!-;.!!  A(li.i.iii<-;t;'.c".tIon  Bucl/jot 


.1,        Mr.?:':^  OV  C'OA     BosLo-a  Model  City  Agency 


•?..        V,VJV.¥  ]ymC]\lVn\!E  T]:TJ,1J   C)}J'  capital  ITvOJECT  or  activity    Youtli  ]>roo.rara 


3.        NAME,    ADDRESS  AND   Z'JP   CODE  OF  OPERATJ.IiG   EilTITY  Youtli  Activities  CoiOT.ir.sJ.on 

1  City  JIall  Pliizci 
Bo'Juon,  Massachusetts     02201 


ll. 

(2) 

•^scktptioj:  of  ite!-;*  akd  basis  for  valuation 

A!:ou];t  on  wuvu}; 

OI''  ITEM 

tern) 

Consultants  and  Contract  Services 

Contract  for  conimunity  garoup  to  provide  social  sc>j;vices 
and  coordi.nation  in  six  'Ye.en  Centers  iii  the  Eyleston 

32,500  (new  j  ten) 

SqLiare  area 

tci;i) 

Contract  for  ocumiunity  in'olti- service  organization  to 
provide  education,   couiiscling,   ai:d  social  services 
to  a  Ifeen  Center 

32,500  (nov;  itt;:-.) 

Subtotal  1 

$65,000 (   -P-   ) 

(3) 

Travel 

10  Central  Staff  @  $200 

2,000 

12  Tfeen  Center  Staff  @  $200 

Subtotal 

2,400 

$  4,400 

*  For  peisonriil.  costs  use  Pcrsomicl  Justification  form. 

*>:■  DeEcribs  the  itera  in  sufficient  detail  to  insui^e  that  it  is  £i.dcquatcly  identi-Vied 
and  ijidicr.tc  the  basis  for  determining  or  co-nputin^;  its  value.     For  cxra'LplOj   offiro 
spj'cc  rental  for  t^.:o  profeosionals:      1^0  squoxe  feet  r.t  $2.00  per  square  foot, 
includin-i  utilities  and  janitorial  services. 


lillD  70^:-!    ()0-G8) 


New  Pago       ^'.y 


Thifj   foii^'.  if;  to  be  r-tt-'.che^d  to  each  bv.cT^-'^'  ^or  u  Cc,p:it?.l  i/ 
p;r'Ojcct,    r.ctivlty  rnO.  to  the  PrOiira'/i  Ad!r.Lnj.«tratici:a  }3ucl2i;t 


1.   RAf.:!']  01'  C.OA  Boston  Model  City  Agency 


2.        mmiF  rESCRTPTIVF,  Tills  OF  CAPiTAL  PROJECT  OR  ACTIVITY      Youtli  Program 


3.        KAl'lC,    ADDIIKSS  AND   ZIP   COD:',  OF  OPERATING   ENTITY    Youth  Activities  Coivaussion 

1  City  Ha].l  Pla7.a 
'  Boston,  Massachusetts     0:''20.1 


k.        ])ESCRIP:i'ION  OF  lW.}-i'   ARD  PASIS  FOR  VALUATION 

AJ.iOuRT  OR  VALUR 
OF  ITEM 

('!) 

Space 

11  Center  Staff  X  75  sq.   ft.    @  $3 

2,475 

A  Tfeen  Centers  X  2,000  sq.    ft.    Q  $5    (incluJes 

40,000 

renovation  and  utilities) 

. 

Subtotal 

$42,275 

(5) 

ConsuTiable  Supplies 

11  Staff  §  $275 

3,025 

4  Tteeii  Centers 

'  Subtotal 

1,940 

$  4,965 

(7) 

Other 

Maintenance  of  4  Teen  Centers  §  $100/nr).   X  12 

$  4,800 

*  For  percoranl  costs  use  Personnel  justification  form, 

*->:  Dcf-.crihc  the  item  in  sufficient  detail  to  insure  that  it  in  p.dequately  Jdontifjc^T 
and  indicate  the  hasi.s  for  deterraihins  or  coir.putins  its  value.     For  c:cpj:vplo,   office 
space  rental  for  two  profer-jsionaln:      VjO  square  feet  tit  $2.00  per  square  foot, 
includ"ip^  iitilities  end  jci.nitorial  services. 


m)D-70-'i2    (10-68) 


New  Page 


V'.      }^iiix;j';t 


(1) 

^-  .SP'4'A  9K^^^S!'^^. 

rsRSOiM.'ri, 

B.   ESTIM/i'IFD  CO:'T 
77,405 

C,    I'ICA  r,!I/'RE 
(If  cor;t   is 

vlt)\  oiP'C'Vf;)_ 

77,40S 

(^^) 

C0?;3UJ7.I'AKT3  AW)  coi;'.LmcT 
S];Rv;rcj;y 

517,962     (387,962) 

517, 9G>!      (387,962) 

(3) 

TPAW.L 

1,200 

1,200 

CO 

SPACE 

3,150 

3,150 

(:>) 

co:;sw.'ABM  suppT.TT'ir; 

600 

600 

(r.) 

R-^iiTA].,   ].K^.SE,    OR  PURCJIASE 
OF  KG^)ip;.!TJIv:i: 

-  0   - 

-   0    - 

(7) 

OT!r\i]\ : 

3,921 

3,92.1 

\ 

TOTAL 

$604,238     (474,238) 

$604,238      (474,238) 

9.   appkovMj 


Signature  find  Title  of  Authorized  HUD  Official 


Date 


llUn-VO',).  (10-68) 


I 


hwO r;el'.  J u s t i "r;t  c at i on 


Till!?  for!-)  i.?  to  'be  aktachjd  to  each  budget  for  a  C£ij)it5'.l 
project^   activity  and  to  the  Progvc'.vi  Admlnisitrc^tiozi  Budcic;v. 


K/^.r;!';  of  cm      Boston  Model   City   Agency 


?..        B]'.:[E1''  ))EfiC}{irTlVi:]  TITD!;  O?  capital  project  m  ACTIVD.TY       Housing  Deve:i  opir/jnt 


H/uMC.    A])]i;iESS   AND   Z7P    CODK  OF  OPERATIllG  ■EN'J'ITY 


Boston  Model   City   A-jcncy    (CDA) 
2401  Vlashington  Street 
Roxbvury,    M^ssadiusetts      02119 


J.. 

DESCRirriOK'  OF  ITii.l-f  Am   BASIS  FOR  VALUATION  ' 
(2)   Consultants  and  Contract  Services 

AMOUI^' 
OF 

■'  OK 

_iT];i 

VALUi'.' 

Homeovmership  Counseling  for  Lov,'  Income  Families 

30 

000 

(20,000) 

Homeownership  Counseling  for  Moderate  Income  Families 

20 

000 

Tenant  Counseling  and  Oryemization 

20 

000 

Referral  Service  for  Renters 

30 

000 

(20,000) 

Housing  Management  Study  and  Training  Subsidy 

30 

000 

(20,000) 

Eval.  of  Homeov/nership  Programs  and  Projects  Study 

5 

,000 

Rehabilitation  and  Construction  Manpower 

202 

962 

(162,962) 

Development 

Development  Fund 

160 

000 

(100,000) 

-X   Yox  ■pei\^crirrX  corits  use  Personnel  justification  form. 

*'•■  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
end  indlcr.te  the  bcsls  for  dctorrainino;  or  computlr.2  its  value.     I'or  c;:a.';'p].e ,   of  fie-; 
spoce  rental  for  tv.'o  professionals:      1^0  squea-e  feet  at  $2.00  per  squai'c  fo.u., 
inclu.dir^  xvtilities  and  Janitorial  services. 


mil).  70^2    (10-68) 


'i')iif-   fox::.  :i  r  to  lie  f'/oi.aclioc'.  to  Cc'.ch  Ira-j^cit  foi-  r,  c:-:p':lc'). 
proJr:ct,.  r.ctj.v.ity  c;":l   to  ths  Pi-Oj,rf.'ii  Ac;'ai!*:i.i';t;i.'c''-t;i.oiJi  Bua^-.d- 


I.        KAM-';  0?  CUA         Boston  Modnl    City   Agency 


?.        KilE)^'  JflSCim-VJVE  Tj:'iT,F,   OF  CAPITAL  l'ROJ}']CT  OR  ACTIVIT)'        Housing   DGvclopin-nt 


Boston   Model   City   Agency    (CDA) 
3.         liAMr'..    ADDUl-.SS   AN.D    ZIP   CODE  OF   OPERATING  .K^^nTY    ^^.^j    v.'asyiington   Street 

Koxbiuy,    Ma£i<iacliusctts      02119 


„                                                     -x-y- 

AMOJiiT  0]\  VI 

h. 

K':SC:HIPJ'I0N  of  IT}'.;.!     AJD  BASIS   FOR  VAT,UATION 
i'/)    Consultants    and   Contract   Services    (Cont.) 

OPJi;Tr;^i__ 

Technical  Assistance    to  Nev'  Mortgage   Correspondent 

10,000 

Equity   Funding  for  New  Mortgc^ge  Correspondent 

10,000 

Subtotal 

$517,962      ( 

(3)    Travel 

6  Staff   @    $200 

$1,200 

(4)    Space 

6   Staff  X   150   sq.    ft.    0    $3.50 

$3,150 

(5)    Consumable  Supplies 

6  Staff  @    $100 

$600 

*  Foj;  personr.-.'':  costs  use  Persorniel  jixstification  foiia. 

■""■  Pcr.crJbc  the  item  in  sufficient  detail  to  insiii-e  that  it  is  r.dequatcly  idcntiifitcl 
tiTid  jridicc.tc  the  basis  for  determining  or  coiripatin^  its  vo.lu.c.     J'or  cr.ai.ple,   off;ic 
space  rentr-,1  for  tvro  professionc'.ls:      I50  square  feet  at  $f?.00  per  sq\n'',ro  fc^ot, 
inc.ludir'^j;  util.ities  and  janitorial  services. 


HUI)-70'.2    (10-68) 


8,   )U)K;}';t 


New  Page  2f''0 


A.    COST  CA'i'/'JGOin- 

B.   ESTIMATED  COST 

C.    MCA  S.'.'ARE 
(if  cost   ir. 
hexT'C;  s\-!:.r;::d. 
Vfith  oU^er!^) 

(1)    pyj};Goi;;';EL 

282,518 

282,510 

(2)      COilSULTAUTS  Alffl  COIJTRACT 

11,355 

11,355 

(3)      TRAVl^lL 

2,400 

2,400 

()|)      SPACJ^ 

-   0   - 

-   0  _ 

(^)      COKSUi'ABLK  SUPPLiUS 

2,465 

2,465 

(6)      ]^l;h■."AL,   LlilASK,    OP  PURCHASE 
OP  E^)UIP;.l]::jVi' 

5,553 

5,553 

(Y)      OTHER: 

350,000      (    -0-    ) 

350,000        (    "O-    ) 

TOTAL 

$654,291      (304,291) 

$654,291       (304, ?01) 

9.   APPROVAL 


B. 


Signature  axid   Title  of  Authorized  HUD  Official 


Date 


HUD-VO'il  (10-68) 


i 


New  Page  "/p^. 


This  foii-i  JK  to  "be  attached  to  each  bi->^;;ct  for  v.  cv.'pxttJ 
project  J   f.ctivity  taxi  to  the  Pro.'irfru  Administration  liuOset 


3..        V.hKi^,  OF  (3)A  Boston  Model   city   Agency 


2.         r.RlKl'   ]3ESCi^IPTIVr;  TITJ.F,  OF  CAPia'AL  }'ROJ}':CT  OR  ACTITJTY    Housing   Rehabilitation 

Service 


Boston   Housing   Inspectio-i   J)cpt 
3.         NA!!F.,    ADDRESS   AND   ZIP    C01'»E  OF  OPERATING  •KNTITY  -,_   ^^^^^   ^^_^j^j^  p.laza 

Boston,   Massachusetts      0220 J 


.'.'.•-. _  BFSCR]  PT.TQjI  of  ITfJM'^"  AI.'D  BASIS  FOR  VALUATIOil 


( o )      Rental,   Lease,    and  Purchase  of  Equipment (Cont. ) 
12    Ifesk    Files    @    $3 

12    Calendars    @    $2  • 

1  File    Cabinet    (3"   x   5") 
6   Staple    Guns    @    $3 
12   Staple   Removers   @    $.50 
6   Dictionaries   §   $3 
8  VJaste   Baskets   @    $1.50 


(7)      Other 
(new  item) Rehabilitation   arants 


Subtotal 


AJ'IOUKT  OR  VAT/l:^ 

OF  I'-i'ii; 


36 
24 
20 
18 
6 
18 

12 

$5,553 

$350,000       ("sw   iter;) 


*  For  pei"oni?3.  costs  use  Personnel  justification  form. 

*'■  Describe  tlie  item  in  sufficient  detail  to  insiire  that  it  is  adecauiteily  identified 
r.nd  indicc'vle  the  "br.sis  for  deterninin^  or  ccrwrjti.rjs  its  valu.;.      For  cxr.i.vr'lej    offic 
spo.ce  rentr.l  for  t^.ro  profcs:;ionals:      1^0  squo.ro  fcc-t  i.t  $2.00  per  square  foot, 
including  utilities  and  janitorial  sca'vices. 


m!l)-70':?    (10-68) 


i 


Nev7  Paye        2^1/; 


8,      i3Ui>:i}';'.i' 


_ A._  .C:OST_ CATEGORY 

(I)      ]T:;i(SO];i;ia, 

24,192 

^    C.    KCA  FUI-ilKE 
(if  cost  Jy 
bci)i3  {;]v:,re-I 
V'it}-i   other f,) 

24,  ]9;^ 

(?)      CO]sSULTA"i:TS  Am  COii'rixACl^ 
SKRVICICS 

295,801      (197,864) 

295,801       (197,864) 

(3)    tiU\\':kj. 

-   0    - 

-   0  - 

(h)    f;v'ACE 

-   0    - 

-   0   - 

(^)      COilSOM'vBLE  SUP-PLIES 

-    0   - 

-    0    - 

(6)      l;.:i,'J'/'i,   LYASE,    OR  PURCilASE 

OE  EQi]irM.-^ivr 

-   0    - 

-   0  - 

30,000 

(7)     O^I^^:R: 

30,000 

TOTAL 

$349,993     (252,056) 

$349,993      (252, 05G) 

9.        APPROVAL 

A.                                                                                                                    B. 

Signature  and  Title  of  Aut 
I1ULV70A1    (10-6C) 

horizecl.  IIUD  Official 
* 

Date 

^ 


New  Page   296 


U.S.  Dl'^lVvliT^-KriT  OF  IICUSIkj  MfD   UiUVvI;  Di^ViJLOP:.;!^!;^: 

Bi\Jget  Justification 

This  form  is  to  be  attached  to  er.ch  budset  for  a 
project,  f.ctivity  and  to  the'  Trogrem  AcUsinistrr-tio 


1.   K/*J'ffi  OF  CDA    Boston  Model  City  Agency 


2.   BRIEF  DESCRIPTIVE  TITLE  OF  CAPITAL  PROJECT  OR  ACTIVITY  Parks  and  Recreation 


Boston  Parks  and  Recreation  Dept 
3.   NAME,  ADDRESS  AND  ZIP  CODE  OF  OPERATING  ENTITY  1  City  Hall  Plaza 

Boston,  Massachusetts  02201 


k.       DESCRIPTION  OF  ITEM*  AND  BASIS  FOR  VALUATION 


(2)   Consultants  and  Contract  Services 

Subcontracts  with  community  organizations  to  renovate 
indoor  space  for  recreational  use  - 
5  projects  d  $10,000 

Subcontracts  with  community  organizations  to  operate 
recreation  programs 

Subcontracts  with  local  businesses  to  provide  park 
maintenance  services 

Subtotal 


AIvIOUl\"r  OR  VALUE 
OF  ITEM 


50,000 


180,601(80/664) 


65,200 


$295,801(197,864 


*   For  persair^  costs  use  Personnel  Justification  form. 

*-^  Describe  the  item  in  sufficient  detail  to  insure  that  it  is  adequately  identified 
'and  indicate  the  basis  for  dctcrrainin"  or  couiputing  its  value.  For  cxsnnlo,  offlc 
space  rental  for  tv.-o  professionals:  159  ^-'l^^SiJ^cct  at  $2.0p,per  square  foot, 
includins  \xtiliti<».and--JanitQr,iii  service? ,':p^;'S^^     -  j^'M:.-^ -  ..:,*:;•.'    '  ~* '  •-'"■^a-. 


>i4>»  »>^rt'-.  -i-.-:*rfS*«S»**«'.«ite««E^*v ;  SifcrtiJ>*>»5;'*-jK;#^Weirt»ii4*«««Sitfe(:rf-'iat: 


;di»^fTme^79ie.iift 
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CITY  OF   BOSTON 

Library 


HERBERT  P.  GLEASON  -%sjSfe*^  ^^Y  ^^^^ 

Corporation  Counsel  LAW    DEPARTMENT  BOSTON,  MASSACHUSETTS   02201 

722^100 

April  30,  1970 

Mr.  Joseph  B.  Goldman 

Regional  Administrator  for  Model  Cities 

Department  of  Housing  and  Urban  Development 

26  Federal  Plaza 

New  York,  New  York 

Dear  Mr.  Goldman: 

This  is  to  inform  you  that  I  have  examined  the  Second 
Year  Action  Plan  to  be  made  part  of  the  Comprehensive  City 
Demonstration  Program  under  Title  I  of  the  Demonstration  Cities 
and  Metropolitan  Development  Act  of  1966  (42  U.S.C.  3301). 
Reference  is  made  to  my  letter  dated  December  17,  1968  to  the 
Secretary  of  Housing  and  urban  Development  relating  to  the 
First  Year  Action  Plan.   The  Comprehensive  City  Demonstration 
Program,  including  the  Second  Year  Plan,  is  hereinafter  re- 
ferred to  as  the  Program.   I  have  also  reviewed  all  pertinent 
Federal,  State  and  local  laws. 

This  is  to  certify  that  it  is  my  opinion  that: 

1.  All  required  approval  has  been  obtained,  and  all 
necessary  legal  steps  have  been  taken,  to  authorize  the  sub- 
mission to  you  by  the  Model  City  Administrator  of  the  applica- 
tion for  financial  assistance  for  undertaking  the  second  year 
of  the  Program. 

2.  The  Resolution  of  the  City  Council  authorizing  this 
action  took  effect  on  April  29,  1970,  when  it  was  signed  by 
the  Mayor.   This  Resolution  has  not  been  amended  or  modified 
by  any  subsequent  resolution. 

3o   The  City,  through  its  Model  City  Agency,  possesses 
the  authority  under  State  and  local  law  (Mass.  St.  1948,  c.  452, 


PROGRAM  ADMINISTRATION 


First  Year,  Funds  Released:    7-G9 
Second  Year,  Funds  Requested:  $723,348 
Second  Year,  Total  Cost:      $904,185 


Narrative:  pages  27-30 
Budget:    pages  127-142 
Addendira:   pages  127;  135 


This  activity  refers  to  the  central  administerinq  and  coordinating  coniponent 
of  the  Model  City  Program.  Its  functions  have  remained  t^i  same  over  the  past 
year.  The  most  significant  event  of  the  past  year  was  the  passing  by  the  Council 
of  an  Ordinance  creating  for  a  limited  time  a  Model  City  Agency. 

This  activity  is  the  only  component  of  the  Model  City  Prtgram  which  requires  a 
financial  contribution  from  the  City  of  Boston.  Of  a  total  cost  of  $904,185, 
■.the  City  share  is  20%  or  $  180,837. 


RELOCATION 

First  Year,  Funds  Released:    Not  Applicable  Narrative:  pages  35-38 

Second  Year,  Funds  Requested:  $100,000  Budget:  pages  143-147 

Second  Year,  Total  Cost:      $100,000  Addendum:  pages  144;  146 


This  project  was  not  included  in  the  First  Year  Action  Plan  because  housing 
development  and  rehabilitation  plans  were  not  sufficiently  advanced  to 
warrant  relocation.  Housing  development  projects  initiated  by  private  develop- 
ers during  the  First  Year  have,  however,  necessitated  thtt  the  Model  City 
Agency  take  on  responsibility  for  limited  relocation.  This  was  done  by  means 
of  a  contract  to  the  Boston  Redevelopment  Authority.  Approval  by  the  Depart- 
ment of  Housing  and  Urban  Development  (DHUD)  was  obtained  prior  to  the  letting 
of  the  contract,  but  future  relocation  will  require  the  filing  of  a  relocation 
plan.  This  and  the  establishment  of  a  relocation  grievance  procedure  will 
take  place  early  in  the  Second  Year.  This  project  will  b:;  conducted  at  no 
cost  to  the  City  of  Boston. 


CITIZEN  EVALUATION 

First  Year,  Furjds  Released:    Not  Applicable    Narrative:  pages  45-47 
Second  Year,  Funds  Requested:  $100,000        Budget:    pages  160-165 
Second  Year,  Total  Cost:      $100,000 


This  activity  is  a  new  project  which  appears  for  the  first  tiiie  in  the  current 
submission.  The  Department  of  Housing  and  Urban  Development's  regulations  as 
well  as  the  Boston  City  Council  resolution  give  the  Model  Neighborhood  the 
responsibility  for  evaluating  all  projects,  especially  in  regard  to  tOieir  impact 
on  Neighborhood  residents  and  on  the  community  as  a  whole.  This  new  project 
provides  the  means  to  satisfy  that  responsibility.  A  mutt-slly  acceptable  div- 
ision of  labor  between  the  Board  and  the  Model  City  Agency  has  been  worked  out 
to  assure  that  the  project  will  not  duplicate  the  activities  of  Project  Eval- 
uation, Data  Collection,  and  Information  Systems.  This  project  is  funded  whole- 
ly  by  the  Department  of  Housing  and  Urban  Development  and  is  of  no  cost  to  the 
City. 


4. 


PROJECT  EVALUATION ,   DATA  COLLECTION,  AND  INFORMATIC:!  SYSTEMS 

First  Year,  Funds  Released:         7-69  Narrative:  pages  49-51 

Second  Year,  Funds  Requested:     $652,859  Budget:  pages  149-158 

Second  Year,  Total   Cost:  $652,869  Addendum:  pages  150;  153^157 


This  project,  as  described  in  the  First  Year  Action  Plan,  is  aimed  at  satis- 
fying the  requirements  of  the  Department  of  Housing  and  Liban  Development 
(DHUD)  that  all   City  Demonstration  Agencies  have  a  data  collection,  evalua- 
tion, and  continuing  planning  capacity,  are  able  to  meet  detailed  reporting 
requirements,  and  have  the  capacity  to  implement  an  invc     rition  system 
developed  by  DHUD.   In  addition,  an  important  activity  oT  this  project  will 
be  the  development  of  innovative  techniques  for  data  procissing,   information 
handling  and  fiscal   control   that  can  be  replicated  by  ot!.?.r  City  departments. 
The  focus  of  the  project  will   remain  substantially  unchtr^ed  in  the  Second 
Action  Year,  except  for  an  increased  emphasis  on  fund  ra'sing  activities 
among  other  Federal   agencies.  This  project  is  supported  completely  by  DHUD 
funds  and  there  will  be  no  cost  to  the  City  for  it. 

During  the  First  Year,  staff  with  expertise  in  data  colli.tion,  evaluation, 
proposal  writing,  and  systems  design  have  been  recruit;.d  jtnd  hired.   Statis- 
tical profiles  of  the  Model   Neighborhood  population  have  been  prepared,  a 
mechanism  for  centralizing  project  information,   includirj  budgetary  informa- 
tion, has  been  designed  and  implemented,  and  a  number  of  DHUD-required  re- 
ports have  been  prepared.   During  the  next  year,  the  Agency's  information 
handling  capacity  will  be  expanded,  operating  projects  will  be  thoroughly 
evaluated,  and  a  data  display  system  developed  and  imple-.2nted. 


CITIZEN  EDUCATION 

First  Year,  Funds  ReleasGd:    7-69  Narrative:  pages  52-53 

Second  Year,  Funds  Requested:  $548,554        Budget:  pages  161-170 

,  Second  Year,  Total  Cost:      $548,554        See  also:  pages  31-32 


This  project  is  the  prime  mechanism  for  assuring  effective  citizen  particip- 
ation in  the  Model  City  Program.  It  is  operated  by  the  Model  Neighborhood 
Board  and  has  as  its  aim  informing  and  educating  the  Model  Neighborhood  com- 
munity about  the  political  process  in  general  and  about  the  neighborhood  plan- 
ning process  as  it  involves  this  community  in  particular.  This  aim  has  remain- 
ed unchanged  and  will  provide  the  focus  for  project  activities  in  the  Second 
Year.  This  project  is  of  no  cost  to  the  City. 

During  the  First  Year,  the  Model  Neighborhood  Board  has  hired  its  Citizen 
Education  staff  and  assigned  them  responsibilities  for  sub-area  organization 
and  to  work  with  Model  City  Agency  staff  in  planning  and  implementing  programs. 
A  centrally  located  Board  office  and  six  sub-area  offices  have  been  established, 
a  community  newspaper,  Outlet,  is  being  published,  the  second  Model  Neighbor- 
hood Board  election  was  organized  and  carried  out. 


HEALTH  PROGRAM 


•  First  Year,  Funds  Released:    2-70 

Second  Year,  Funds  Requested:  $1,064,467 
^  Second  Year,  Total  Cost:      $1,408,167 


Narrative:  pages  54-57 
Budget:    pages  174-187 
Addendum:   pages  174-184;  187 


This  project  was,  in  the  First  Year  Action  Plan,  and  contrr.uss  to  be  in 
this  submission  aimed  at  producing  a  major  increase  in  health  services 
available  to  Model  Neighborhood  residents.  The  method  for  achieving  this 
goal  is  the  development  of  a  number  of  conveniently  loceted  comprehensive 
health  centers  (Family  Life  Centers)  supported  by  existing  public  and 
private  fiospitals.  The  project  deals  directly  with  the  cor-.-lex  and  inter- 
related problems  of  high  disease  and  mortality  rates,  incr.-asing  costs  of 
health  care,  and  the  acute  lack  of  medical  personnel.  The  project  will 
be  funded  completely  by  the  Department  of  Housing  and  Urbcr.  Development 
(DHUD)  at  no  cost  to  the  City  of  Boston. 

The  project  is  not  yet  fully  operational  due  largely  to  ti ._  delay  in  the 
release  of  funds  by  the  DHUD.  Protracted  negotiations  on  l-i^  subject  of 
which  agency,  the  Model  City  Agency  or  the  Department  of  Health  and  Hos- 
pitals, would  have  operational  responsibility  during  the  first  year  was 
the  primary  cause  of  delay.  The  Department  of  Health  and  Kispitals  has 
been  designated  as  operating  entity. 

Despite  delays,  considerable  progress  has  been  made  and  oh^   Family  Life 
Center  will  be  in  operation  within  a  few  weeks.  A  second  Contcr  site  has 
been  identified  and  the  required  contracts  between  the  Ci ly  of  Boston  and 
several  private  hospitals  (Beth  Israel,  Peter  Bent  Brigha^,  Childrens 
Hospital)  are  being  prepared.  Completion  of  a  memorandum-:  !^-understanding 
between  the  Model  City  Agency  and  the  Department  of  Health  and  Hospitals, 
preparation  of  applications  to  the  Department  of  Health,  T^ucation  and 
Welfare  for  additional  funding,  and  opening  of  two  Center;  are  the  major 
tasks  for  the  beginning  of  the  Second  Action  Year. 


MENTAL  HEALTH 


First  Year, 'Funds  Released:    2-70 
Second  Year,  Funds  Requested:  $30,200 
Second  Year,  Total  Cost:      $187,508 


Narrative:  pages  58-60 
Budget:    pages  183-193 
Addendum:   pages  189-192 


This  project  was  developed,  in  the  First  Year  Action  Plan,  as  a  part  of  the 
Health  Program,  andis  described  as  a  separate  project  for  the  first  time  in 
this  submission.  The  general  goal  of  the  project  v/as  end  continues  to  be 
the  providing  of  excellent  mental  health  diagnostic  and  treatment  services 
at  convenient  out-patient  facilities  in  the  Model  Neighborhood  Area.  This 
goal  is  to  be  acliieved  by  developing  a  mental  health  component  in  each  of 
the  Family  Life  Centers.  It  is  anticipated  that  most  of  the  financial  sup- 
port for  this  project  v/ill  be  available  through  the  Department  of  Health, 
Education  and  Welfare's  National  Institute  of  Mental  Health  (DMLW-NIMH)  and 
that  the  DepartFiient  of  Housing  and  Urban  Development  (DHUD)  funds  will 
be  required  only  for  the  "local  matching  share".  There  will  be  no  cost  to 
the  City  of  Hoston  for  this  project. 

During  the  past  year  a  contract  for  consultation  and  technical  assistance 
in  program  development  was  signed  with  the  Laboratory  for  Community  Psychi- 
atry. With  the  help  of  these  consultants,  an  application  for  funds  was  sub- 
riitted  to  DflEW-NlMH.  Other  applications  arc  now  in  preparation.  In  addition, 
final  arrangements  are  being  made  with  the  Commonwealth  of  Massachusetts- 
Boston  University  Community  Mental  Health  Center  to  hive  a  Mental  Health 
consultation  and  education  team  operating  out  of  a  Family  Life  Center  in  * 
the  very  near  future. 


MENTAL  HEALTH 


First  Year, 'Funds  Released:    2-70 
Second  Year,  Funds  Requested:  $30,200 
Second  Year,  Total  Cost:      $187,508 


Narrative:  pages  58-60 
Budget:    pages  188-193 
Addendum:   pages  189-192 
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During  the  past  year  a  contract  for  consultation  and  technical  assistance 
in  program  development  was  signed  with  the  Laboratory  for  Community  Psychi- 
atry. V.'ith  the  help  of  these  consultants,  an  application  for  funds  was  sub- 
nittcd  to  DflEW-NIMH.  Other  applications  arc  now  in  preparation.  In  addition, 
final  arrangements  are  being  made  with  the  Commonwealth  of  Massachusetts- 
Boston  University  Community  Mental  Health  Center  to  hive  a  Mental  Health 
consultation  and  education  team  operating  out  of  a  Family  Life  Center  in  * 
the  \t^.\-^   near  future. 


SPEECH,  HEARING  AND  LANGUAGE  SERVICE 


First  Year,  Funds  Released:    6-69  Narrative:  pages  61-64 

Second  Year,  Funds  Requested:  $26,970        Budget:    pages  194-198 
♦  Second  year.  Total  Cost:      $133,840 


This  project  was  developed  as  a  part  of  the  general  Health  Program  and  is 
treated  as  a  separate  project  for  the  first  time  in  this  submission.  Un- 
like most  Model  City  Program  projects,  this  one  is  supported  primarily  by 
the  U.S.  Department  of  Health,  Education  and  Welfare  (DHB!).  Supplemental 
Funds  from  the  Department  of  Housing  and  Urban  Developmsnl  (DHUD)  are  used 
only  as  the  "local  matching  share".  Therefore,  the  project  is  financed 
completely  by  the  Federal  government  with  no  cost  to  the  City. of  Boston. 

As  originally  designed,  this  project  was  to  function  as  rn  integral  part 
of  the  Family  Life  Center  (described  in  the  Health  Prog/;- .i) .  Delays  in 
full  implementation  of  the  latter  have  delayed  full  opeiction  of  the  Speech, 
Hearing  and  Language  Service,  The  project  is  in  operatic,,  however,  in  a 
site  convenient  to  the  Dudley  Station  area.  Project  por:v",:nel ,  including 
four  trainees  from  the  Model  Neighborhood  Area,  have  beci,  hired.  A  contract 
with  the  Tufts-Mew  England  Medical  Center  for  back-up  dicgnostic  and  treat- 
ment services  is  in  effect.  So  far,  over  500  children  hnv^  been  screened 
and  diagnosed  for  speech,  hearing  and  language  disorders. 

An  application  for  continued  financial  support  has  been  filed  with  DHEVI. 
ThQ  major  focus  of  the  project  in  the  coming  year  will  b:   toward  expanding 
its  outreach  .and  case  finding  activities  to  the  adult  por-ulation  in  the 
Area. 


DRUG  PROGRAM 


First  Year,  Funds  Released:      '  11-69  Narrative:     pages  65-68 

*   Second  Year,  Funds  Requested:     $142,295  Budget:  pages  199-203 

Second  Year,  Total  Cost:  $342,295  • 


This  project,  as  described  in  the  First  Year  Action  Plan,  v.'as  designed  to 
eliminate  drug  abuse  in  the  Model  Neighborhood  Area  througfi  a  comprehen- 
sive program  which -includes  legislative  changes,  prcventic;i  activities, 
a  treatmant  unit  within  a  Family  Life  Center,  and  a  demonr.tration  half-v/ay 
house.  The  focus  remains  unchanged  except  for  an  Increased  emphasis  on 
prevention  activities  and  the  establishing  of  closer  ties  Lo  the  recently 
established  City-v/ide  drug  program.  By  using  Department  of  Housing  and 
Urban  Development  (DHUD)  funds  to  support  this  project  and  by  attracting 
other  funds,  especially  from  the  Department  of  Health,  Edr-.ation  and  Wel- 
fare's National   Institute  of  Mental  Health  (DHB^NIMH),  tU  Drug  Program 
has  and  will  continue  to  be  operated  without  cost  to  the  City. 

Substantial  progress  has  been  made  in  placing  drug  prevent'on  curricula 
Into  local  schools  and  private  organizations.  A  six-week  si^ries  of  preven- 
tion workshops  will  begin  May  4,  1970,  for  Neighborhood  teschers,  parents, 
community  representatives,  and  teenagers.  A  public  seminar  series  will 
begin  on  April  20,  1970.   In  addition,  a  Model  City  Agency  staff  member  has 
been  placed  on  the  Drug  Abuse  Policy  Committee  of  the  Comrionwealth  of 
Massachusetts-Boston  University  Community  Mental   Health  Center  and  on  the 
City  of  Boston's  Drug  Abuse  Council.  Model  City  Agency  stiff  assisted 
FIRST,   Inc.,  a  local  half-way  house,  in  becoming  incorpor:L2d  and  are  now 
searching  for  a  new  and  larger  facility.  A  contract  with  ilRST,  INC.,  to 
operate  the  demonstration  half-way  house  is  nov/  being  prep..' red.  A  diag- 
nostic and  treatment  unit  will  be  established  in  the  Family  Life  Centers 
as  soon  as  they  become  operational. 


10. 


INFORMATION  AND  EVALUATION 


First  Year,  Funds  Released:    2-70 
Second  Year,  Funds  Requested:  $188,465 


Second  Year,  Total  Cost: 


$645,343 


Narrative:     pages  69-71 
Budget:  pages  204-210 

Addendum:       pages  205-206;  209-210 


This  project  was  originally  developed  to  provide  a  social  service  referral 
component  in  the  Family  Life  Center.   Extended  negotiations  with  the  Depart- 
msnt  of  Housing  and  Urban  Development  (DHUD)  caused  a  delay  in  the  release 
of  funds  until   February,  1970,  and  required  a  shift  in  focus  that  is  re- 
flected in  the  Second  Year  Plan.  Accordingly,   the  referral   function  will 
be  deemphasizcd  in  favor  of  providing  social   service  and  other  informatioa 
to  Center  clients  and  conducting  a  continuing  evaluation  of  Center  activities, 
The  project  is  supported  totally  by  DHUD  and  is  of  no  cost  to  the  City  of 
Boston. 

Staffing  of  the  project  W'lS  ccmpletod  by  mid-February,  1970.  The  entire 
staff  has  undercjone  an  intensive  t)^aining  program  which  includes  intern- 
ships at  the  l/clfare  Department,  Office  of  Public  Service,  and  the  Depart- 
ment of  Health  and  Hospitals  Whittier  Street  Clinic.   In  addition,  the 
staff  has  developed  a  resource  information  file  for  use  in  the  Centers. 

Full  operation  of  this  project  must  await  the  opening  of  the  Family  Life 
Centers . 


•      ELDtRLY  PROGRAM 

First  Year,  Funds  Released:         11-69  Narrative:  pages  72-74 

Second  Year,   Funds  Requested:     $249,886  Budget:  pages  211-216 

Second  Year,   Total   Cost:  $349,885  Addendum:  pages  212-216 


This  project,  as  described  in  the  First  Year  Plan,  was  aimed  at  overcorniiig 
the  po'.verlessness  that  elderly  persons  in  the  Model   Neighborhood  Area  feel 
v/hilc  simultaneously  increasing  the  basic  social   services  that  they  require. 
These  goals  were  to  be  achieved  through  the  establishment  of  an  incorporated 
Council   of  Elders  v/Iiich  would  implement  elderly  service  programs  and  encour- 
age other  groups  to  conduct  similar  programs.    In  the  Second  Action  Year 
tliis   focus  will   be  continued  without  significant  change. 

The  Council   of  Elders  has  been  incorporated  and  is  a  functioning  agency 
wit'f!  staff,  several   site  offices,   and  a  wide  range  of  programs.  Model   City 
PrO'jraiii  funds  are  the  major  source  of  support  for  the  Council,  but  additioni^l 
funds  have  been  secured  from  State  and  Federal   aging  programs.  The  project 
is  coiiipletely  withoul  cost  to  the  City  of  FJoston. 

Thus   fd)\  seven  specific  projects  have  been  established  to  serve  the  elderly 
in  the  Area:   homemaker  service;   nutrition  project;   outreach  project;   legal 
research  project;   public  health  education  project;  senior  action  center;  and 
a  sheltered  workshop.   These  activities  will   be  continued  during  the  second 
year. 


12. 


CHILD  CARE 

First  Year,  Funds  Released:    1-70  Narrative:  pages  75-77 

Second  Year,  Funds  Requested:  $172,603  Budget:  pages  217-222 

Second  Year,  Total  Cost:      $172,603  Addendum:  pages  218;  220 


This  project  was  initiated  during  the  First  Action  Year  to  accomplish  two 
goals:  the  establishment  of  a  model  child  care  center  that  would  demonstrate 
the  most  effective  ways  to  meet  the  child  care  needs  of  any  community;  and 
the  encouragement  of  local  Model  Neighborhood  organizations  to  develop  and 
operate  their  own  child  care  programs.  This  focus  will  continue  unchanged 
in  the  Second  Action  Year.  This  project  is  supported  completely  by  the  De- 
partment of  Housing  and  Urban  Development  (DHUD)  funds  and  additional  funds 
through  the  State  Department  of  Public  Welfare  are  anticipated.  The  project 
is  completely  without  cost  to  the  City  of  Boston. 

Full  implementation  of  the  program  has  been  delayed  by  HUD's  refusal  to  re- 
lease the  funds  for  this  project  until  January,  1970.  A  long  negotiation 
period  was  required  to  resolve  the  problem  of  operating  responsibility.  HUD, 
the  Model  City  Agency,  and  the  State  Department  of  Public  Welfare  have  agreed 
that  the  Model  City  Agency  will  operate  the  Child  Care  Program  for  one  year 
only,  and  that  the  State  Department  of  Public  Welfare  will  have  responsibility 
from  then  on. 

Since  the  release  of  funds,  a  potential  facility  near  Dudley  Street  has  been 
located  for  the  Early  Childhood  Development  Center.  Contracts  with  NICE,  Inc., 
a  Jamaica  Plain  parents  group,  and  the  Blue  Hill  Christian  Center  to  provide 
day  care  services  are  being  drafted.  Operation  in  June  is  anticipated  for 
the  Blue  Hill  Christian  Center  Program  and  in  the  Fall  for  NICE,  Inc.  Acqui- 
sition and  renovation  of  the  Demonstration  Center  facility  and  completion 
of  contractual  agreements  are  the  next  events  in  the  Child  Care  Program.  When 
fully  operational,  this  project  will  provide  services  for  400  Area  children 
and  employment  for  179  people. 


ADULT  EDUCATION 


13. 


First  Year,  Funds  Released:    11-69 
Second  Year,  Funds  Requested:  $216,606 
Second  Year,  Total  Cost:      $316,606 


Narrative:  pages  78-80 
Budget:    pages  223-227 


This  project  is  aimed  at  upgrading  the  reading  level  of  adults  in  the  Model 
Neighborhood  Area,  increasing  English  literacy  among  Spanish  speaking  people, 
and  providing  a  source  of  culturally  enriching  programs  relevant  to  the 
interests  of  area  residents.  To  accomplish  these  aims,  a  series  of  adult  educ- 
ation centers  operated  by  a  community  education  and  civic  agency  was  proposed. 
The  focus  of  this  program  remains  unchanged.  An  adult  education  center  has 
just  begun  operation  providing  classes  in  high  school  equivalency,  English  for 
Spanish  speaking,  and  short  special  interest  courses.  Delays  in  the  release  of 
funds  and  in  contract  negotiations  have  been  overcome  and  this  project  will  be 
continued  and  expanded  in  the  Second  Year.  Additional  funds  are  anticipated 
from  the  Department  of  Health,  Education  and  Welfare.  The  project  will  continue 
to  be  operated  with  no  cost  to  the  City 


HIGHER  EDUCATION 


First  Year,  Funds  Released:    11-69 
Second  Year,  Funds  Requested:  $349,182 
Second  Year,  Total  Cost:      $656,182 


Narrative:  pages  81-83 
Budget:    pages  228-233 
Addendum:   pages  229;  231 


This  project  was  aimed  at  providing  easily  accessible,  high  quality  college 
education  for  adults  in  the  Model  Neighborhood  Area  by  means  of  a  new  educat- 
ional institution  supported  and  staffed  by  a  Consortium  of  Greater  Boston 
colleges  and  universities.  The  aim  and  the  program  approach  have  remained  un- 
changed and  will  continue  into  the  Second  Year.  A  delay  in  the  release  of  funds 
by  the  Department  of  Housing  and  Urban  Development  (DHUD)  prevented  project 
staff  from  meeting  the  original  target  dates  but  the  program  is  now  well  under- 
way. Classes  for  125  students  began  in  a  temporary  facility  near  Dudley  Station 
in  February, 1970  and  renovation  of  a  permanent  facility  will  begin  shortly.  In 
addition  to  the  HUD  Model  City  allocation,  funds  have  been  received  from  the 
Department  of  Health,  Education  and  Welfare  (DHEW)  for  a  closely  allied  Higher 
Education  Talent  Search  Project  ($72,000)  and  a  Higher  Education  Facilities 
Planning  Project  ($29,920).  Additional  grants  from  DHEW  are  being  sought  for 
the  Second  Year.  This  project  is  now  and  will  continue  to  be  operated  without 
cost  to  the  City. 

In  the  next  year  the  permanent  facility  will  be  in  use,  the  student  body  will 
be  expanded  to  250-500,  and  additional  funds  from  Federal  and  private  sources 
will  be  sought. 


15. 


MANPOWER 

First  Year,  Funds  Released:    11-69  Narrative:  pages  84-86 

Second  Year,  Funds  Requested:  $100,000        Budget:     pages  234-238 
Second  Year,  Total  Cost:      $100,000 


This  project  was  originally  aimed  at  coordinating  the  existing  manpower  train- 
ing and  placement  activities  in  the  Model  Neighborhood  Area  and  at  conducting 
new  training  programs  to  fill  jobs  created  by  other  projects  of  the  Model  City 
Program.  Release  of  funds  by  the  Department  of  Housing  and  Urban  Development 
(DHUD)  was  delayed  pending  approval  of  the  project  by  the  Department  of  Labor. 
A  growing  awareness  of  the  difficulties  inherent  in  developing  a  number  of 
new  projects  simultaneously  has  produced  a  shift  in  the  original  focus.  In  the 
Second  Year,  the  Manpower  program  will  provide  staff  training  services  for  the 
Model  City  Agency,  will  continue  to  work  towards  coordinating  all  existing 
and  planned  training  efforts  in  the  Area,  and  will  coordinate  within  the  Model 
City  Agency  the  training  activities  of  several  other  departments,  especially 
those  carried  out  as  part  of  the  Health,  Housing  Development  and  Child  Care 
programs.  This  project  will  be  funded  entirely  by  DHUD  and  will  be  conducted 
at  no  cost  to  the  City. 

During  the  past  year,  the  Manpower  program  has  begun  hiring  a  small  planning 
and  monitoring  staff  and,  in  cooperation  with  ABCD,Inc.,  has  compiled  a  list 
of  existing  manpower  programs  open  to  Model  Neighborhood  residents. 


16. 


SCHOOL-COMMUNITY  COMMUNICATIONS 

First  Year,  Funds  Released:    7-69  Narrative:  pages  87-88 

Second  Year,  Funds  Requested:  $111,815        Budget:    pages  239-243 
Second  Year,  Total  Cost:      $1^1,815 


This  project  was  aimed  at  providing  a  mechanism  for  residents  to  organize  around 
the  schools  and  around  educational  issuses  for  the  purpose  of  increasing  their 
knowledge  of  and  participation  in  the  educational  decision  making  process.  To 
meet  this  aim  operational  responsibility  was  given  to  the  Model  Neighborhood 
Board,  the  citizen  participation  arm  of  the  Model  City  Program.  This  project 
will  work  in  close  cooperation  with,  and  receive  support  and  technical  assist- 
ance from  the  Increased  Local  Educational  Responsibility  project.  Funds  were 
released  early  for  the  project  but  implementation  was  delayed  by  extended 
negotiations  over  the  issue  of  the  operating  entity  for  the  project.  The  desig- 
nation of  the  Model  Neighborhood  Board  as  the  operating  entity  resolved  the 
impasse.  A  contract  has  been  prepared  and  will  be  signed  by  the  Model  Neighbor- 
hood Board  in  the  very   near  future.  Funding  for  the  project  comes  entirely  from 
the  Department  of  Housing  and  Urban  Development  and  there  is  no  cost  to  the 
City. 

During  the  Second  Year  the  project  will  be  concerned  primarily  with  the  form- 
ation of  parent  councils  for  each  Neighborhood  school,  the  development  of  spec- 
ial educational  programs  for  the  Spanish  speaking,  and  the  preparation  of  a 
series  of  educational  conferences  for  parents. 


17. 


INCREASED  LOCAL  EDUCATIONAL  RESPONSIBILITY 

First  Year,  Funds  Released:    8-69  Narrative:  pages  89-91 

Second  Year,  Funds  Requested:  $75,635        Budget:     pages  244-248 
Second  Year,  Total  Cost:      $325,635 


This  project  was  directed,  in  the  First  Year  Plan,  toward  increasing  the 
awareness  and  interest  of  Model  Neighborhood  residents  of  the  quality  and 
content  of  elementary  and  secondary  school  education  in  the  Area,  in  the 
belief  that  an  aware  and  concerned  citizenry  is  the  most  effective  force 
to  guarantee  quality  education.  To  accomplish  this  intent,  public  meetings, 
discussion  seminars,  and  the  establishment  of  a  Planning  Committee  were 
proposed.  Program  funds  were  made  available  in  August,  1969,  and  at  that 
time  program  activities  were  begun  by  staff  on  loan  from  the  other  Model 
City  Agency  programs.  Formal  staffing  of  the  Program  was  completed  in 
February,  1970.  The  program  is  without  cost  to  the  City  of  Boston. 

Through  participation  on  the  State  Racial  Imbalance  Task  Force,  communi- 
cation and  dialogue  with  the  Boston  School  system  and  the  Massachusetts 
Department  of  Education  was  established.  Project  staff  and  the  Model  Neigh- 
borhood Board  Education  Committee  have  prepared  two  reports  for  the  Racial 
Imbalance  Task  Force.  A  Plan  for  Educational  Programs  and  New  Schools  in 
the  Model  City  Area,  which  describes  a  new  way  to  achieve  quality  education 
and  meet  the  requirements  of  the  Racial  Imbalance  Act,  was  presented  to 
the  Task  Force  in  December,  1969.  In  February,  1970,  the  Task  Force  was 
presented  A  Report  on  the  Education  Survey  in  the  Model  City  Area,  a  sum- 
mary of  findings  relating  to  parent  perceptions  and  preferences  about  edu- 
cation in  the  Area.  In  addition.  Program  staff  have  worked  closely  with  the 
Model  Neighborhood  Board's  School -Community  Communications  Program.  A  Plan- 
ning Committee  was  established  in  December,  1969,  to  monitor  the  operation 
and  coordination  of  both  programs. 

During  the  Second  Action  Year,  the  project  will  continue  its  focus  on  research 
and  information  projects.  Results  will  be  used  in  public  meetings  and  semi- 
nars in  an  effort  to  increase  interest  and  awareness  among  Area  parents,  resi- 
dents, and  school  personnel  concerning  educational  programs,  opportunities 
and  problems.  A  demonstration  pilot  project  will  be  designed  to  illustrate  the 
new  educational  concepts  and  arrangements  presented  in  A  Plan  for  Educational 
Programs  and  New  Schools  in  the  Model  City  Area.  The  Program  will  also  concen- 
trate  on  measuring  the  extent  and  impact  of  other  Federally  funded  educational 
programs  in  the  Area. 


PROGRAM  FOR  CHILDREN  WITH  LEARNING  PROBLEMS 


18. 


First  Year,  Funds  Released:    11-69 
Second  Year,  Funds  Requested:  $31,360 
Second  Year,  Total  Cost:      $31,360 


Narrative:  pages  92-94 
Budget:     pages  249-252 


In  the  First  Action  Year  Plan  this  project  was  called  Program  for  the  Mentally 
Retarded.  Its  aim  at  that  time  was  to  coordinate  the  activities  of  programs 
and  services  for  mentally  retarded  children  in  the  Model  Neighborhood  Area,  to 
investigate  and  evaluate  Special  Classes  in  the  area,  and  to  conduct  a  comprehen- 
sive diagnostic  study  of  all  Special  Class  students.  Reflecting  the  experience 
gained  in  the  First  Year  regarding  the  makeup  of  Special  Classes,  the  orograms 
focus  has  been  broadened  to  include  the  range  of  learning  disabilities,  from 
neurological  to  emotional.  The  change  of  focus  is  reflected  in  the  project's 
new  title;  the  central  goal  remains  unchanged.  Thus  far,  the  project  has  been 
funded  entirely  from  Department  of  Housing  and  Urban  Development  funds  (DHUD). 
Additional  funds  from  other  sources  are  now  being  sought.  The  project  will  be 
continued  without  cost  to  the  City. 

Although  the  project  was  approved  in  November, 1969,  DHUD's  requirement  that 
the  project's  administrative  mechanisms  be  furthered  clarified  delayed  staffing 
of  the  project  until  January,  1970.  Since  that  time  staff  have  gained  School 
Department  approval  for  special  class  visitation  activities  and  have  designed 
and  begun  administering  a  teacher  questionnaire  to  gain  information  about 
special  classes  in  the  Area.  Results  of  the  survey  will  be  compiled  by  the  end 
of  April, 1970.  Additionally,  a  community  wide  conference  on  learning  problems 
is  scheduled  tentatively  for  June, 1970  as  a  part  of  the  effort  to  organize 
Neighborhood  residents  and  parents  to  work  toward  the  project's  goals.  To  the 
same  end,  the  first  of  a  series  of  field  trips  to  model  special  educational 
facilities  is  scheduled  for  the  end  of  April, 1970. 

The  major  goal  of  the  project  in  its  second  year  will  be  the  establishment  of 
demonstration  special  classes  for  children  with  learning  problems  to  serve  as  a 
model  and  training  ground  for  professionals  in  the  field.  Program  staff  is 
currently  meeting  with  the  Mental  Retardation  Subcommittee  of  the  Model  Neigh- 
borhood Board  to  form  a  Planning  Committee  for  the  development  of  the  demonst- 
ration project.  It  is  expected  that  a  working  plan  will  be  readied  by  the  end 
of  the  fiscal  year  for  presentation  to  involved  agencies  and  in  particular  to 
the  Boston  Public  Schools  and  the  Boston  University-Boston  City  Hospital  Child 
Guidance  Clinic. 


19. 


YOUTH  PROGRAM 


First  Year,  Funds  Released:    11-69 
Second  Year,  Funds  Requested:  .^325,071 
Second  Year,  Total  Cost:      $325,071 


Narrative:  pages  95-97 
Budget:    pages  253-259 
Addendum:   pages  254;  258-259 


This  project  was  originally  aimed  at  developing  in  the  youth  of  the  Model 
Neighborhood  Area  a  sense  of  responsibility  and  a  commitment  to  improving 
their  community.  This  was  to  be  accomplished  through  the  support  of  some 
form  of  youth  participation  mechanism  in  the  Model  City  Program  and  the 
development  of  a  number  of  youth-run  drop-in  centers.  The  focus  of  this 
program  has  been  changed  somewhat,  however.  The  Model  Neighborhood  Board 
has  clarified  its  definition  of  the  youth  participation  mechanism  to  mean 
a  youth  committee  within  the  structure  of  the  present  Board.  The  problem 
areas  outlined  in  the  original  plan  still  exist  -  juvenile  delinquency, 
drug  use,  drop-outs,  and  lack  of  youth  involvement  in  the  planning  and 
implementation  of  programs. 

Since  the  release  of  funds  by  the  Department  of  Housing  and  Urban  Devel- 
opment (DHUD)  in  November,  1969,  a  Youth  Development  staff  has  been  hired 
and  trained.  Negotiations  have  been  going  on  since  that  time  with  the 
Youth  Activities  Commission  to  operate  the  program.  Proposals  to  operate 
drop-in  centers  have  been  received  from  a  number  of  community  groups. 

Major  activity  in  the  next  year  will  be  the  preparation  of  applications 
for  additional  funds  from  other  Federal  agencies  and  the  transfer  of  oper- 
ating responsibility  for  the  program  to  the  Youth  Acitivites  Commission. 
The  program  will  continue  to  be  operated  at  no  cost  to  the  City  of  Boston. 


20. 


POLICE-COMMUNITY  RELATIONS 


First  Year,  Funds  Released:         11-69 
Second  Year,  Funds  Requested:     $64,134 
Second  Year,  Total   Cost:  $214,134 


Narrative:     pages  98-100 
Budget:  pages  260-263 


This  project  was  aimed  at  increasing  communi cation  and  understanding  between 
police  and  residents  in  the  Model   Neighborhood  Area.     The  mechanisms  for 
achieving  this  goal  were  to  be  a  minority  recruitment  program  and  a  Police- 
Community  Institute.     The  focus  for  the  program  remains  unchanged.     The  re- 
lease of  funds  was  delayed  until   January,  1970,  however,  and  since  that  time 
project  staff  have  been  working  out  arrangements  with  the  Safe  Streets 
Commission  for  the  transfer  of  operational   responsibility.     The  major  activities 
for  the  second  year  are  the  completion  of  negotiations,   implementation  of  the 
recruitment  program,  the  establishment  of  the  Institute  and  a  variety  of  safety 
projects,  and  a  continuing  search  for  additional   funds,  especially  from  the 
Justice  Department, 

This  project  will   continue  to  be  operated  without  cost  to  the  City  of  Boston. 


PHYSICAL  PLANNING 
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First  Year,  Funds  Released:    ll-69;2-70 
Second  Year,  Funds  Requested:  $256,790 
Second  Year,  Total  Cost:      $256,790 


Narrative:  pages  101-103 
Budget:    pages  264-272 


This  project  was  included  in  the  First  Year  Action  Plan  as  a  component  of  the 
more  comprehensive  Neighborhood  Development  Plan.  It  appears  as  a  separate 
project  for  the  first  time  in  the  current  submission.  Within  the  general  goal 
of  neighborhood  renewal,  this  project  aims  to  create  a  local  planning  capabil- 
ity which,  in  cooperation  with  city-wide  planning  efforts,  will  develop  spec- 
ific housing,  public  facility,  transportation  and  other  plans  for  the  Area; 
prepare  funds  applications;  and  develop  channels  for  community  participation 
in  the  planning  process.  This  goal  remains  unchanged  and  will  continue  to 
provide  the  focus  for  this  activity  in  the  Second  Year.  This  project  is  funded 
completely  from  Model  City  funds  and  additioanal  funding  is  anticipated  from 
other  sources,  especially  the  Department  of  Housing  and  Urban  Development. 
During  the  First  Year,  a  grant  fcom  the  Massachusetts  Department  of  Community 
Affairs  was  used  to  train  local  residents  as  community  planners  and  planning 
aides.  This  entire  project  is  of  no  cost  to  the  City. 

During  the  First  Year,  a  number  of  applications  have  been  prepared  in  cooper- 
ation with  the  Housing  Inspection  Department  and  the  BRA  for  submission  to  DHUD 
for  rehabilitation,  renewal  and  code  enforcement  funds.  The  applications  were 
for  a  Certified  Area  Program  to  provide  low-interest  rehabilitation  loans  and 
grants  ,  three  Survey  and  Planning  grants,  and  a  Code  Enforcement  Program.  The 
project  staff  has  also  been  working  with  the  Public  Facilities  Department  and 
other  departments  to  provide  architectural,  site  selection,  and  feasibility 
and  cost  analysis  to  two  Family  Life  Centers,  a  Higher  Education  facility,  two 
day  care  facilities,  new  schools  and  a  fire  station.  The  project  staff  has 
also  coordinated  the  planning  for  DHUD-funded  Urban  Beautifi cation  improvements 
for  the  Area. 


HOUSING  DEVELOPMENT 


22. 


First  Year,  Funds  Released:    2-70 
Second  Year,  Funds  Requested:  $604,238 
Second  Year,  Total  Cost:      $604,238 


Narrative:  pages  104-106 
Budget:  pages  273-278 
Addendum:   pages  274;  276-277 


This  project  was  included  in  the  First  Year  Action  Plan  as  a  component  of  the 
more  comprehensive  Neighborhood  Development  Plan.  It  is  described  as  a  separate 
project  for  the  first  time  in  this  submission.  The  physical  decay  of  the  Model 
Neighborhood  Area  and  specifically  the  inadequate  stock  of  low  and  moderate 
income  housing  were  the  basic  problems  described  in  the  First  Year  Plan.  To 
reverse  this  decay  and  to  increase  the  housing  supply  was  the  stated  goal  of 
all  housing  development  activities.  This  focus  has  remained  unchanged  although 
it  receives  increased  emphasis  within  the  entire  Model  City  plan.  Debate  over 
the  appropriate  operating  agency  for  the  project  delayed  the  release  of  funds 
until  February,  1970.  Model  City  funds  allocated  to  this  project  plus  other 
housing  development  funds  from  the  Department  of  Housing  and  Urban  Development 
(DHUD)  provide  total  financing  for  this  project.  There  is  no  cost  to  the  City. 

During  the  First  Year,  four  221  (d)3  moderate  income  rehabilitation  program 
proposals,  totalling  over  200  units,  have  been  approved  by  the  Model  Neighbor- 
iiood  Board.  Two  of  these  are  well  into  construction.  150  units  of  In-Fill 
housing  have  been  approved  for  construction.  Contracts  are  now  being  drawn  to 
fund  several  local  and  city-wide  housing  and  social  service  organizations  to 
provide  referral  and  direct  services  to  Neighborhood  residents.  A  demonstration 
project  to  train  local  contractors  using  city  owned  vacant  buildings  is  now 
in  the  final  planning  stage.  Finally  negotiations  with  the  Boston  Housing 
Authority  to  have  that  agency  take  over  responsibility  for  this  project  in 
accordance  with  DHUD  requirements  are  underway. 


HOUSING  REHABILITATION  SERVICES 


23. 


First  Year,  Funds  Released:    2-70 
Second  Year,  Funds  Requested:  $654,291 
Second  Year,  Total  Cost:      $654,291 


Narrative:  pages  107-109 
Budget:  pages  279-285 
Addendum:   pages  280;  285 


This  project  was  described  in  the  First  Year  Action  Plan  as  a  component 
part  of  the  more  comprehensive  Neighborhood  Development  Project.  It  is 
described  as  a  separate  project  for  the  first  time  in  this  submission.  The 
original  aim,  to  promote  the  Neighborhood's  physical  redevelopment  by  in- 
creasing the  money  and  technical  assistance  required  for  a  large  scale 
housing  rehabilitation  effort,  remains  unchanged. 

A  delay  in  the  release  of  funds  until  February,  1970,  was  ended  when  the 
Model  City  Agency  and  the  Department  of  Housing  and  Urban  Development 
agreed  on  the  Housing  Inspection  Department  as  the  operating  entity.  Full 
operation  remains  impossible  until  115  grant  and  312  loan  funds  are  made 
available.  In  the  meantime,  twelve  community  residents  have  been  trained 
as  rehabilitation  specialists  and  rehabilitation  finance  specialists  under 
a  grant  from  the  Massachusetts  Department  of  Community  Affairs.  A  larger- 
training  program  is  now  being  prepared.  Through  use  of  funds  from  a  variety 
of  sources,  the  project  will  be  operated  without  cost  to  the  City  of  Boston. 


24. 


CITY  SERVICES 

First  Year,  Funds  Released:    2-70  Narrative:  pages  110-112 

Second  Year,  Funds  Requested:  $280,037       Budget:    pages  286-292 
Second  Year,  Total  Cost:      $280,037 


This  project  was  described  in  the  First  Year  Action  Plan  as  a  part  of  the 
more  comprehensive  Neighborhood  Development  Program.  It  aim  was  then  and 
continues  to  be  the  promotion  of  the  Neighborhood's  physical  redevelop- 
ment through  increased  and  more  effective  city  services.  Specifically,  the 
project  aims  to  conduct  demonstrations  of  more  effective  sanitation  and 
collection  techniques,  train  City  Service  Inspectors,  and  attract  State 
and  Federal  funds  to  supplement  the  City's  regular  "housekeeping"  activities. 
The  project  was  funded  entirely  from  Department  of  Housing  and  Urban  Develop- 
ment (DHUD)  Model  Cities  and  Interim  Assistance  funds.  These  and  other  sources 
of  funds  will  be  used  in  the  second  year  and  the  project  will  have  no  cost 
to  the  City  of  Boston. 

During  the  past  year  twelve  local  residents  were  hired  and  trianed  as  City 
Service  Inspectors  to  do  systematic  sanitation  inspections,  community  edu- 
cation, and  respond  to  resident  complaints.  A  rodent  control  project  using 
local  exterminators  and  supplemented  by  a  public  education  campaign  has  been 
developed  and  will  be  implemented  shortly.  A  trash  disposal  demonstration 
under  which  plastic  bags  were  distributed  to  2,000  families  has  been  con- 
ducted. Interim  Assistance  funds  were  used  to  clean  vacant  lots  and  install 
street  cleaning  signs. 

During  the  second  year  the  Inspection  Training  Program  will  be  expanded  and 
the  Model  City  Agency,  working  closely  with  the  Building  Department,  will 
fund  the  boarding  up  of  75  to  100  vacant  buildings  and  will  endeavor  to  have 
every  vacant  building  in  the  Area  either  demolished  or  boarded  up  by  the  end 
of  the  Second  Year.  Applications  for  additional  Interim  Assistance  Program 
funds  will  be  filed  for  projects  concerned  with  trash  collection  and  Area 
clean-up,  additional  rodent  control  measures,  public  education  in  city  ser- 
vices, and  repair  of  Area  streets,  sidewalks,  and  street  lights. 


25, 


PARKS  AND  RECREATION 

First  Year,  Funds  Released:    11-69       Narrative:  pages  113-114 

Second  Year,  Funds  Requested:  $349,993     Budget:  pages  293-297 

Second  Year,  Total  Cost:      $349,993     Addendum:  pages  294;  296 


The  Parks  and  Recreation  Program,  as  described  in  the  First  Year  Action 
Plan,  is  aimed  at  improving  and  increasing  the  indoor  and  outdoor  recrea- 
tion facilities  in  the  Model  Neighborhood  Area  through  a  program  of  park 
clean-up,  new  park  development,  increase  in  recreation  and  maintenance 
personnel,  and  grants  to  local  recreation  groups.  This  focus  has  not  changed 
during  the  First  Year.  In  addition  to  funds  from  the  Department  of  Housing 
and  Urban  Development  (DHUD),  as  a  part  of  the  Model  Cities  Program  this 
project  made  us  of  DHUD  Interim  Assistance  funds.  In  the  future.  Interim 
Assistance,  Urban  Beautifi cation,  and  other  funds  will  be  sought  to  expand 
the  program  without  cost  to  the  City  of  Boston. 


Release  of  funds  by  DHUD  was  delayed  until  Novermber, 
cision  on  the  operating  agency.  The  Parks  and  Recreati 
have  responsibility  for  the  project.  Prior  to  release 
Assistance  Program  funds  were  used  to  conduct  project 
First  Year  a  local  contractor  was  hired  to  do  suppleme 
on  Neighborhood  parks,  sub-contracts  were  let  to  local 
tions  to  run  recruitment  programs,  and  preparations  we 
Department  to  let  out  bids  for  the  rehabilitation  of  s 
recreation  facilities,  including  Winthrop  Playground. 
Pleasant,  Erie-Ellington,  and  Howard  and  Woodcliff  are 
courts  on  Ceylon,  Eustis,  and  Cedar  Streets. 


1969,  pending  a  de- 
on  Department  will 
of  funds,  DHUD- Interim 
activities.  During  the 
ntal  maintenance  work 
community  organiza- 
re  made  for  the  Parks 
everal  new  or  existing 
tot-lots  in  the  Mount 
as,  and  basketball 


Program  activities 
with  no  major  chan 
share"  to  attract 
and  for  the  rehabi 
funds  will  also  be 
mental  maintenance 
to  be  run  by  local 
recruit  more  local 


will  be  continued  and  expanded  during  the  second  year 
ge  in  focus.  DHUD  funds  will  be  used  as  "local  matching 
more  Federal  money  for  Urban  Beautifi cation  activities 
litation  of  local  parks,  tot-lots,  and  playgrounds.  DHUD 
used  by  the  Parks  Department  to  sub-contract  for  supple- 
services  from  local  contractors  and  recreation  services 
community  organizations.  Efforts  also  will  be  made  to 
residents  into  the  employ  of  the  Parks  Department. 
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26. 


ECONOMIC  PLANNING  AND  DEVELOPMENT 

First  Year,  Funds  Released:  Not  Released  Narrative:  pages  115-117 
Second  Year,  Funds  Requested:  $499,931  Budget:  pages  298-304 
Second  Year,  Total  Cost:      $499,931 


This  project,  described  in  the  First  Year  Action  Plan  as  "Economic  Develop- 
ment and  the  Community  Development  Corporation",  was  aimed  at  attacking 
the  economic  dependence  of  the  Model  Neighborhood  community  by  establishing 
a  local  development  corporation  with  broad  powers  to  loan  money,  sub-contract 
for  services,  and  operate  demonstration  programs.  Funds  for  this  project 
have  not  been  released  by  the  Department  of  Housing  and  Urban  Development 
(DHUD).  The  unresolved  issue  of  the  amount  of  Model  Neighborhood  control  over 
the  development  corporation  has  delayed  implementation  of  this  project.  The 
Mayor  has  recently  met  with  DHUD  Assistant  Secretary  Floyd  Hyde  and  a  reso- 
lution is  expected  very   soon.  The  nature  of  DHUD's  final  decision  will  deter- 
mine the  future  direction  of  this  project.  The  budget  and  narrative  descrip- 
tions assume  approval  of  the  development  corporation,  but  they  are  flexible 
enough  to  lend  themselves  easily  to  a  change  in  project  direction  if  necessary. 


i 


27. 


EDUCATIONAL  COUNSELING  SERVICE 

First  Year,  Funds  Released:         6-69  Narrative:     pages  121-123 

Second  Year,  Funds  Requested:     -0-  Budget:  pages  306-311 

Second  Year,  Total   Cost:  $100,000 


This  project  was  not  a  part  of  the  First  Year  Action  Plan  and  is  included  in 
this  submission  for  the  first  time.   During  the  First  Year  application  was  made 
to  the  Department  of  Health,   Education  and  Welfare's   (DHEW)  Office  of  Education 
for  funds  under  the  Higher  Education  Talent  Search  program.   $72,000  was  received 
from  DHEW  for  this  project  in  June,  1969  and  it  has  been  in  operation  since 
that  time.   Continued  funding  at  a  higher  level   is  anticipated  for  the  Second 
Year  and  the  project  will   continue  to  operate  at  no  cost  to  the  City. 

The  project  is  included  in  this  submission  in  compliance  with  Department  of 
Housing  and  Urban  Development  (DHUD)  regulations  although  it  is  understood 
that  no  additional   funds  are  being  requested  from  DHUD. 


Mr.  Joseph  B.  Goldman 
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as  amended  by  Mass,  St.  1951,  c.  376;  Mass.  Gen.  Laws  c.  44, 
§  53A;  c.  40  §§  1,  3,  4,  5)  to  administer  and  carry  out  the 
Program  and  to  oversee  and  coordinate  the  projects  and 
activities  listed  therein  and  to  enter  into  a  Grant  Agreement 
with  the  United  States  of  America  to  receive  and  expend 
Federal  funds  in  furtherance  of  purposes  set  forth  in  the 
Demonstration  Cities  and  Metropolitan  Development  Act  of 
1966. 


4.  I  have  made  appropriate  inquiry  and  am  satisfied 
that  there  is  no  pending  or  threatened  litigation  challenging 
the  authority  of  the  Model  City  Agency  to  undertake  the 
administration  and  carrying  out  of  a  comprehensive  city 
demonstration  program. 

5,  I  agree  to  submit  promptly  to  you  information  with 
regard  to  any  legislation,  referendum  or  litigation  affecting 
the  Program  that  may  occur  subsequent  to  this  date. 


Very  truly  yours. 


Corporation  counsel 


CITY  OF  BOSTON 

IN  CITY  COUNCIL 


WHEREAS  the  City  of  Boston,  acting  by  its  Model  City  Adminis- 
trator, pursuant  to  a  city  demonstration  grant  contract  between 
the  United  States  (acting  by  the  Secretary  of  Housing  and  Urban 
Development)  and  the  City  of  Boston  (acting  by  its  Mayor) ,  is 
carrying  out  those  parts  of  a  comprehensive  city  demonstration 
program,  including  a  first-year  plan,  that  were  approved  by 
resolution  passed  by  the  City  Council  on  November  25,  1968,  and 
approved  by  the  Mayor  on  November  27,  196  8,  (said  parts  so  approved 
being  hereinafter  called  "the  Program");  and 

WHEREAS  by  ordinance  passed  by  the  City  Council  on  December 
22,  19C9,  and  approved  by  the  Mayor  on  December  23,  1969,  as 
amended  by  the  City  Council  on  March   2,  1970,  the  City  Council 
established  for  a  limited  time  an  agency,  known  as  the  Model  City 
Agency,  and  also  a  board,  known  as  the  Model  Neighborhood  Board; 
and 

WHEREAS  pursuant  to  the  ordinance  passed  on  December  22,  1969, 
the  Model  City  Administrator  has  the  power  and  responsibility  to 
administer  and  carry  out  the  comprehensive  city  demonstration 
program  under  Title  I  of  the  Demonstration  Cities  and  Metropolitan 
Development  Act  of  1966  (42  U.S.C.  3301)  ("the  Act"),  and  the 
Model  Neighborhood  Board  is  the  official  community  representative 
of  the  model  neighborhood  and  has  the  power  and  responsibility  to 
review  and  approve  all  plans  and  programs  which  are  part  of,  or 
being  considered  for  incorporation  in,  the  comprehensive  program 
being  administered  by  the  Model  City  Administrator;  and 

WHEiyCAS  Se-ction  10  3  of  the  Act  requires  that  the  City  Council 
approve  the  comprehensive  program  and,  where  appropriate,  applications 
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.  for  assistance  under  the  program  as  a  condition  for  eligibility 
for  assistance;  and 

WHEREAS  plans  for  the  second  year  of  the  comprehensive  program 
("the  Second  Year  Action  Plan")  have  been  developed  by  the  Model  City 
Administrator,  filed  with  the  City  Clerk  on  April  13,  1970,  and 
submitted  by  the  Mayor  to  the  City  Council;  and 

WHEREAS  the  Model  Neighborhood  Board,  pursuant  to  the  ordinance 

passed  by  the  City  Council  on  December  22,  1969,  as  amended  by  the 

City  Council  on  March   2,  1970,  has  reviewed  the  Second  Year  Action 

Plan  and  approves  it  as  amended  by  the  City  Council  on  April  27,  1970; 

and 

WHEREAS  the  Model  City  Administrator  approves  the  Second  Year 

Action  Plan  as  amended  by  the  City  Council  on  April  27,  1970;  and 

WHEREAS  the  Second  Year  Action  Plan,  as  amended  by  the  City 
Council  on  April  27,  1970,  contains  an  analysis  of  action  taken  in 
carrying  out  the  Program,  outlines  a  program  and  budget  for  the 
activities  proposed  to  be  undertaken  in  the  second  year,  recommends 
the  addition  and  deletion  of  certain  projects,  and  identifies  those 
city  departments  and  commissions,  other  public  agencies,  and  private 
corporations  and  associations  designated  to  operate  parts  of  the 
comprehensive  program;  and 

WHEREAS  the  City  Council  desires  that  the  United  States  through 
said  Secretary  grant  to  the  City  of  Boston  funds  to  assist  the  City 
in  carrying  out  the  Program  as  further  delineated  in  the  Second 
Year  Action  Plan,  as  amended  by  the  City  Council  on  April  27,  1970: 

NOW,  THEREFORE,  BE  IT  RESOLVED: 

1.   That  the  Second  Year  Action  Plan,  filed  with  the  City  Clerk  on 
April  13,  1970,  and  as  amended  by  the  City  Council  on  April  27, 
1970,  and  hereby  made  a  part  hereof,  be,  and  the  same  hereby 
is,  approved  and  made  a  part  of  the  comprehensive  city  demon- 
stration program  br;ing  carried  out  in  the  City  of  Boston; 
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mid  t!:y  Pi'cjraa  r.pprovcd  by  the   City  Couiicil  by  rcrjolvitlon  on 
IJovci:i'>or  t-5,  19Sa,  is  horoby  nncsidod  to  tho  a-ztont   ncGC"3as.'y 
to  effect  tho  Second  Yczir  Action  Plan  horoby  np:?rovo<l; 

2.  That  csiJuraKCo  bo,  r.nd  horoby  is,  civon  thnt  the  nacc^rjary 
noR-rcdsrai  charo  of  tho  cost  of  pro^ran  n<*::jln5.i3trQtion  T7111  bo 
provided  for  tho  aocoad  yeari 

3.  Thnt  the  Ilmyor  of  tho  City  of  Cotton  bo,  P.nd  horoby  ic, 
ButhorlKcd  end  G:nr>o'!7erod  to  ejrecute  v;ith  tho  United  Gtatos  a 
ono  year  cvant   contract  for  tho  second  yonr  of  tho  cccapreheujslve 
prc:jraBi  (with  no  nany  couatox*part  orislnals  as  uay  bo  convonioat)  j 

4.  That  tho  l!odal  City  AdiainiGtrator  la  authorized  and  crapoworcd 
to  cari'y  out  tho  Prorjroia,  as  om^ndod  by  tho  Second  Year  Action  Flan 
horoby  approved,  includlns  tho  subniEiiion  of  such  reports,  corti- 
fications  ami  other  material  as  said  Secretary  ohall  require; 

5.  The  J:odel  City  Adniniotrator  or  tho  Doputy  Modol  City 
Adninistrator  nay  do  all  things  roqulred  to  bo  done  in  ordc»r  to 
obtain  payasont  of  tho  Gi'&tit,  includlns  but  not  lluitod  to  tho 
selection,  in  collaboration  with  tho  Collector-Treasurer  of  tho 
City,  of  n  co."sniGrGlal  bank  to  recoivo  payraont  vouchercj,  tho  Jiub- 
Rission  of  sisnaturo  epscliaona,  and  tho  filing  of  requests  for 
paytient ; 

6.  Thnt  approval  bo,  and  horoby  is,  crantod  under  G.L.  c,4'l, 
s.  53A,  so  that  funds  received  froa  tho  United  Statoa  or  other 
Bcurco  for  carrying  out  tho  Prosraia,  as  anondod  by  tho  Second  Year 
Action  Plan  boroby  approved,  cay  bo  espendod  by  tho  l!odol  City 
Agency  or  \7lth  tho  prior  approx'al  of  tho  Kodel  City  Ad.Tilui8trator, 
by  any  other  board  or  offico  of  the  City  carrying  out  a 
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part  of  said  program; 

7.  That  all  actions  taken  by  the  Model  City  Administrator 
in  carrying  out  the  Program  in  the  first  year  with  respect  to 
the  designation  of  operating  agencies  of  projects  consistent  with 
the  Second  Year  /^ction  Plan  hereby  approved  are  hereby  ratified 
and  confirmed  in  all  respects; 

8.  No  member  of  the  Model  City  Agency  staff  or  the  Model 
Neighborhood  Board  shall  benefit  financially  -  directly  or 
indirectly  -  from  any  agreement  for  services  to  be  performed  or 
materials  to  be  furnished  under  any  contract  entered  into  under 
the  Program; 

9.  The  Model  City  Administrator  shall  continue,  in  any 
further  planning  or  implementation  of  the  Program,  as  amended  by 
the  Second  Year  Action  Plan  hereby  approved,  to  meet  with  relevant 
municipal  officials,  agencies  and  employee  groups,  including 

but  not  limited  to  the  City  Council,  the  School  Committee,  the 
Superintendent  of  Schools,  the  Police  Commissioner,  the  Boston 
Teachers'  Union,  the  Superior  Officers'  Association,  the  Boston 
Police  Patrolmen's  Association,  the  American  Federation  of  State, 
City,  and  Municipal  Employees,  the  Building  Services  Employees 
Association,  etc.; 

10.   That  notwithstanding  anything  contained  in,  referred  to 
or  implied  by  either  the  Act,  or  tJie  Program,  or  this  resolution, 
or  any  contract  or  other  implementation  or  action  undertaken  or 
maintained  pursuant  to  or  under  the  Act,  the  Program,  this  resolution, 
or  otherwise,  neither  the  Act,  nor  the  Program,  nor  this  resolution. 


i 


-  5  - 

nor  any  contract,  Federal  assistance  grant,  or  other  implementation 
or  action  undertaken  by  or  within  the  reach  of  the  Act,  the  Program 
or  this  resolution,  or  any  instrumentation  thereunder,  shall  be 
deemed,  construed,  applied  or  allowed  to  authorize,  empower,  justify 
or  otherwise  sanction  the  Mayor,  the  Model  City  Agency,  the  Model 
City  Administrator,  the  Model  Neighborhood  Board,  or  any  successor 
or  agent  of  any  of  them,  or  any  department,  agency,  official,  officer 
or  other  agent  or  instrumentality  of  the  City  or  other  governmental 
entity  or  unit  (1)  to  make  inoperative  or  ineffectual  or  to  abrogate, 
terminate,  set  aside,  suspend,  modify,  or  otherwise  change  or  alter, 
in  whole  or  in  any  part,  any  existing  or  future  collective  bargaining 
agreement  or  arrangement  between  the  City  cind  any  recognized  or 
certified  employee  organization,  or  (2)  to  replace  or  displace, 
or  impair  or  interfere  with,  any  such  employee  organization  in 
its  representative  or  other  capacity  or  status,  or  its  institutional 
role  or  function,  or  (3)  to  refuse  to  consult  or  negotiate,  and  in 
good  faith  collectively  bargain,  with  any  such  employee  organization 
on  matters  deemed  by  such  employee  organization  to  have  impact  on 
its  existence  and  operations  and  the  wages,  hours  of  work  and  other 
conditions  of  employment  of  its  members  by  reason  of  its  or  their 
relation  to  the  various  subjects  within  the  scope  of  or  indicated  by 
this  resolution,  or  (4)  to  initiate  or  maintain  any  action  which  may 
result  in  an  impact  on  a  collective  bargaining  agreement  or  arrange- 
ment between  the  City  and  any  such  employee  organization  to  the 
impairment  of,  injury  to,  or  interference  with  the  full  workings  and 
administration  of  any  such  collective  bargaining  agreement  or 
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nrrnnscriorit  or  the  rights  of  euployees  of  the  City  of  Bootoa 
thercuudor,  or  (5)  to  iipair,  injure,  interfere  Y;itl>,  dliiiniGh, 
suspend,  \;aive,  modify,  or  in  any  way  affect  the  rights  of 
employees  of  the  City  of  Boston  under  lav/. 


In  City  Council  April  27,  1970,  Adopted, 
Approved  by  the  IJayor   April  29,  1970. 

Attest : 
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CITY  or    BOSTON 

IM  CITY   COUNCIL 

REPORT  OF  THE  URBAN  RENEWAL  C0I4MTTTEE 

YOUR  COMMITTEE,  to  vhoiTi  was  referred  the  Second  Year  Action  Prograii 
applicr.tion  of  the  I-lodel  City  Agency,  makes  the  following  report. 

A.  Public  hearings  v/ere  held  on  this  matter  on  April  22,  23  and  24, 
1970.   During  the  course  of  those  hearings  it  was  revealed  that  the 
Seconu  Year  -Action  program  envisions  activities  in  the  following  aroas : 
Relocation;  Project  Evaluation,  Data  Collection  &  Informs  Irion  Systprri'r; 
Citi'/en  Evaluation;  Citizen  Education;  Health;  Menta3  Rr^alth;  Speech, 
Hearing  f  Language  Services;  Drug  Program;  Information  &  Evr-luation; 

Ch.i  Id  Care;  Adult  Education;  Higher  Education;  .Manpov.'er;  School-Co;  av'.uni- 
ty  Coiamuiiications;  Increased  Local  Educational  Responsibil.i  ty ;  Frograi.i 
for  Children  With  Learning  Problems;  Youth  PrograiTi;  Police-Co;iU'iunity  k'^-- 
iations;  Physical  Planning;  Housing  DevelopmenL;  Hc>using  R'?h?ibi1  itritioii 
Service;  City  Services;  Parks  &  Recreation;  Econornic  Planning  L   Develop- 
ment; F.dvjcatioual  Counseling  Service. 

The  total  cost  of  these  programs  is  $10,371,963.  Of  this  amount, 
t^■^-  ("ii-y  of  Boston  is  asked  to  provide  $180,837.  The  ron&inder  of  the 
moacy  will  come-;  from  the  Department  of  Housing  and  Urban  Develcpr:.e';t 

(7,ei<3 .  370)  ,  the  Department  of  Health,  Education  &  Welfare  ($1 ,  B7S  ,  05c  )  , 
th-w  Off  ice  of  Economic  Opportunity  ($43,700),  the  Justice  Depai  t.viej)  L 

($ir)0,00C),  and  from  third  party  health  payments  ($200,000). 

The  Committee  v.'as  given  a  list  of  changes  to  be  made  in  the  sco.'li- 
cation  as  subadtted,  which  changes  v/ere  the  result  of  further  negotia-- 
tionfi  betv.-een  the  Model  City  Administrator  and  the  Model  Neiglibo.r.hood 
Bof-.rd.   These  changes,  essentially,  reflect  a  shift  of  emphasis  biased 
on  tlje  sentiment  of  the  residents  of  the  area  that  Housing  prograrac.  hc^ 
given  the  top  priority  during  the  Second  Year  Progrcim. 

B.  The  Committee  also  held  hearings  on  the  three  Sxirvey  and  Planning 
applications  s::ubmitted  to  the  Council  for  approval  as  part  of  the  Second 
Year  Action  Program.   The  three  areas  to  be  surveyed  for  possible  in- 
clusion in  the  Urban  Renewal  Program  were: 

1.  Erunswick-King,  located  in  Subarea  if 5 

2.  Gouldville  Terrace,  located  in  Subarea  #4 

3.  Kittredge  Square,  located  in  Subarea  #2. 

All  three  Survey  and  Planning  applications  are  for  areas  in  v;hich 
little  or  no  displacement  of  people  ds  anticipated,  and  in  which  the 
major  focus  is  to  be  on  housing  construction  and  rehabilitation  of 
existing  housing  stock.   No  actual  urban  renewal  activities  V7J 1]  take 
place  in  either  of  the  three  areas,  since  the  applications  merely  pro- 
pose a  series  of  survey  and  planning  activities  leading  up  to  the  pos- 
sible submission,  at  a  later  date,  of  urban  renewal  project  applicr-tions 
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C.  The  Committee,  in  an  effort  to  indicate  as  clearly  as  possible 
what  the  Second  Year  Action  Program  is  about,  has  appended  to  this 
report,  to  become  a  part  of  our  official  record,  a  summary  of  each 

of  the  various  program  activities  to  be  carried  out  during  the  Second 
Year  Program.   This  summary  also  includes  budget  information  on  each 
program,  indicating  the  total  funds  needed,  the  source  from  which  the 
funds  will  be  sought,  and  the  cost,  if  any,  to  the  City. 

D.  RECOMMENDATIONS 

1.  The  Committee  recommends  that  the  Council  approve  all 
three  Survey  and  Planning  Applications,  as  submitted. 
The  Committee  calls  to  the  attention  of  the  Council 
the  contents  of  a  letter  received  from  the  Chairman 

of  the  Model  Neighborhood  Board,  relative  to  the  Survey 
and  Planning  Applicatons.   This  letter  states: 

Pursuant  to  an  inquiry  and  subsequent  request  made  by 
Councillor  Atkins  during  hearings  of  the  Urban  Renev/ol 
Committee  concerning  the  Brunswick-King,  Kitteredge 
Square  and  Gou]dville  Terrace  Survey  and  Planning  a£'" 
plications  for  renewal  in  the  Model  City  area,  the 
Boston  Model  Nieghbor'nood  Board,  at  a  meeting  held  on 
24  April  1970,  designated  the  following  priorities  for 
funding  of  these  projects: 

Priority  One Brunsvjick  Kj  ng 

Priority  Two .  .Kitteredge  Square 

Priority  Three Gouldvj.lle  Terrace 

It  is  our  understanding  that  HUD  has  earmarked  funds  for 
a  total  of  $2.76  million  to  be  spent  on  renewal  in  this 
?rea.   We  intend  to  notify  HUD  that  it  is  the  position  of 
the  Board  that  Brunswick-King  and  Kitteredge  Square  be 
funded  from  the  earmarked  funds  and  that  Gouldville  Terrace 
be  funded  as  soon  as  new  renewal  money  is  available. 

Based  on  the  above,  we  urge  that  the  City  Council  vote  to 
approve  the  three  S&P  applications  in  the  order  indicated 
by  the  Model  Neighborhood  Board. 

2.  The  Committee  recommends  that  new  pages  be  substituted  for  the 
following  pages  as  they  appeared  in  the  original  Second 

Year  Action  Program  application:  125,  126,  127,  138,  144, 
146,  150,  153,  154,  155,  156,  157,  167,  168,  169,  170,  175, 
176,  177,  178,  179,  180,* 181,  182,  183,  184,  187,  189,  190, 
191,  192,  205,  206,  209,  210,  212,  213,  214,  215,  216,  218, 
220,  229,  231,  254,  258,  259,  274,  276,  277,  280,  285,  294, 
and  29  6. 
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3.   The  Coiraiaittec  reQcmmends  that  the  Second  Year  Action 

Program  bo  approved  as  amended,  and  that  the  reso.lution  jr 
the  new  draft  submitted  by  the  Committee  be  approved  by  the 
Council,  autliorizing  the  Mayor  to  submit  the  Second  Year 
Action  Program  Applicaton. 


For  the  Co.umittee; 


1.'/-    ■  i    ■'•A    /V./  V) 


...;.^  ,j^.  -^y^-i-J.-.^ 


Louise  Day  Hides 
Chairman 
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